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DISCUSS RESULTS FROM 
INSIGHT CULTURE SURVEY 1 REVIEW PLAN TO HOST 

COMMUNITY LISTEN & LEARNS2

IDENTIFY MARCH CHAMPIONS 
OF CHANGE3

Presentation Objectives 



Clay County District School’s Climate & Culture

Insight is a tool to collect and aggregate teacher feedback to help 
principals set priorities around instructional culture.

Validated survey gathers 
teacher feedback on critical 

aspects of school culture

1. SURVEY TEACHERS

TNTP identifies strong local 
performers, assesses school 

culture, and shares this 
upward feedback with 

leaders

    2.  SHARE FEEDBACK

Survey results provide 
information to prioritize and 
plan necessary actions to 

improve culture

   3.  IMPROVE SCHOOL  
CULTURE

School Reports and 
Data Debriefs



Design of the Insight Survey   



Identifying Best Practices in Clay County Schools   



Insight Survey Mission  



Clay County Insight Results (TNTP Climate & Culture)



Clay County Insight Results Compared Nationally 



Clay County District Schools

March Game Changers

 



Clay County Schools with the Greatest Insight Index



Addison G. Davis

Safety & Security Listen & Learns 



DISCUSS SAFETY & SECURITY IN OUR SCHOOLS  
Identify Actions Taken Since Parkland, Florida 

DISCUSS SB 7026 & REQUIREMENTS  OF DISTRICT 
Identify Plan to Meet Requirements 

INTRODUCE RECOMMENDATION FOR CHIEF 
Allow Mr. Wagner to Address Community 

DISCUSS PLAN, TIMELINE, & IMPLEMENTATION 
FOR SCHOOL RESOURCE OFFICERS

PROVIDE OPPORTUNITY FOR Q&A
Structured Conversation Around Safety & Security 

EDUCATE & ENGAGE  



Projected Listen & Learn 
Community Meetings 

Date Location 
March 25th Fleming Island High School
March 26th Oakleaf High School
April 1st Middleburg High School 
April 8th Keystone Junior/ Senior High School 
April 9th Orange Park High School
April 15th Clay High School 
April 16th Ridgeview High School 



Clay County District Schools

    Thank You!


