Catapult Learning

Clay County Public Schools

January 1, 2017



Company Overview



|
®m Company Overview: About Catapult Learning

] Catapult Learning is the nation’s premier provider of K-12 education solutions

Foun d e d in 1976 40 Yeaw of” Cavellonce

= Leading provider of intervention, professional development, special and
transitional education programs to more than 500 school district partners
nationwide

= Research-based educational and support services that improve outcomes for
students not meeting their potential

= Deep relationships with school districts and communities through partnership
model

= Headquartered in Camden, NJ with 14 regional offices, 30 dropout recovery
centers and over 50 special education programs across the U.S.



B Company Overview: Catapult Learning by the Numbers
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= Company Overview: Catapult Learning Across the Country
B Our educators serve more than 300,000 students in 40 states nationwide
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= Company Overview: Catapult Learning’s Core Competencies

W Solutions and services that support schools in improving student outcomes

= Customize solutions to fill educational or instructional gaps with ease

= Recruit, hire and train thousands of highly qualified teachers and
coaches

= Implement turnkey programs that are operational on day one

= Scale our solutions from small programs to large, complex
implementations

= Ensure maximum student support with quality assessment and
assurance tools

=  Maintain high-touch partner relationships and feedback loops
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Earn Your Diploma

Drop Out Recovery and Prevention
Programs



Catapult Academy Goals and Objectives *‘EatapuItAcademy

Earn Your Diploma

= Catapult Academy provides Districts with a cost effective way to reach their out-of-
school youth and currently enrolled credit-deficient students and provides them
with alternative pathways to earn their high school diploma

= Beyond the ability to earn credits and receive rich academic support, Catapult
Academy focuses on Positive Behavior Support and wrap around services to guide
students to goals beyond earning their diploma

= Catapult Academy leadership has a detailed understanding of state and national
accountability measures and graduation rules to ensure that Catapult Academy has a
maximum positive impact on a district’s graduation rate and other performance
metrics



Program Model fﬁatapultAcademy

Earn Your Diploma

Catapult Academy students earn a diploma in a setting that fits their

schedules, learning needs, and life circumstances

= Morning or afternoon sessions to accommodate busy schedules.

=  Students are placed exactly where they need to be based on online entrance assessments
and detail transcript review.

=  Students are engaged in personalized learning with a high quality digital curriculum and live
intervention services targeting skill gaps in reading, numeracy and writing.

= Counselors and experienced Graduation Coaches provide mentoring, in-depth credit
analysis and academic advisement, and close supervision to keep students engaged and
connected and moving toward their diploma goal.

= Industry certified professionals prepare students for and administer industry recognized
Certification Exams.

= Positive Behavior Intervention Support Director, Success Coaches (Enrollment Personnel),
and all adults at the sites provide varying levels of Student Support Services through a
comprehensive three-tiered plan, to remove external barriers to allow students to achieve
academically to earn their diploma.



H
m Catapult Academy Wrap Around and Behavior Support ’EatapultAcadem

Earn Your Diploma

Item

Positive Behavior Support Plan + Incentives
PBS Point Tracker

Student Leadership Council

Graduation Coaches

College and Career Specialist Support
TACT-2 Training (Behavior Modification)

Truancy/House Calls & Visits
Success Coach Case Management Support

YounGuns (Anger Regression, Respect for Self and Others, Conflict Resolution)

Select Market Partnerships (i.e. Fresh Ministries)
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®  Home of the 5-Star Diploma

*‘EatapuItAcadem

Earn Your Diploma

Students strive to not only earn a high school diploma but to be a 5-Star Graduate.
A 5-Star Graduate is an accomplished individual who achieves all of the following:

= HS Diploma

= College Readiness Scores in Reading and/or Math on the ACT, SAT, or College
Placement Exam (per State Statute)

= Applied to One College, for One Scholarship, and for the FAFSA

= Earn a statewide/nationally recognized Industry Certification

= Complete a minimum of 25+ hours of internship or volunteering

5 Star Diploma — Meets all of the above

4 Star Diploma — Meets any 4 of the above (Diploma HAS to be one)

3 Star Diploma — Meet any 3 of the above (Diploma HAS to be one)

2 Star Diploma — Meet any 2 of the above (Diploma HAS to be one)

1 Star Diploma — Earn a HS Diploma and none of the other items above
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= Catapult Academy Metrics *‘EatapuItAcademy

Earn Your Diploma

= 25 Contract (non-charter) sites in Duval, Hernando, Hillsborough,

Marion, Palm Beach, Volusia, Dougherty, and Muscogee counties
= 1 CARE Center - Hillsborough County (Tampa), FL
= 2100+ students and growing

= 725+ graduates, hundreds of thousands of dollars in college

scholarships, and other success stories

= Tight working relationships with our district partners






