Florida Department of Education
Project Award Notification

Phone:  (850) 2450537

Email: morgan bleman@fidoe are
Grants Management: Unit A (850) 245-0496

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Clay County School District 100-96480-7S001
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
District Instructional Leadership and Faculty LI 109 General Appropriations Act
Development Grant USDE or Appropriate Agency
} TAPS 17A050 | FAIN#
5 AMENDMENT INFORMATION 16 PROJECT PERIODS
- Amendment Number: :
Type of Amendment: Budget Period: 07/01/2016 - 06/30/2017
Effective Date: Program Period:07/01/2016 - 06/30/2017
17 AUTHORIZED FUNRING 8 REIMBURSEMENT OPTION
- Current Approved Budget: $90,460.08 |  Qnuarterly Advance to Public Entity
Amendment Amount: |
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $90,460.00
19 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 06/30/2017
s Date that all obligations are to be liquidated and final disbursement reports submitted: 08/20/2017
o Last date for receipt of proposed budget and program amendments: 05/31/2017
e Refimd date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahasses, Florida 32399-0400:
s Date(s) for program reports:
-+ Federal Award Date : 07/01/2016
10 DOE CONTACTS -Comptrelier Office -Duns#: 017311168
Program: Morgan Higman " Phone: (859)245-0401 FEIN#: F596000552001

11

TERMS AND SPECIAL CONDITICNS :

This project and any amendments-are subject to the procedures outlired in the Project Application and Amendment Procedures
for Federal and State Programs (Green-Book) and the General Assurances for Participation in Federal and State Programs and
the terms and reguirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.

Any unexpended general revenue finds must be returned by check issued to the Florida Department of Education, with the final
expenditure report. The check must clearly identify the project mumber for which funds are being returned.

Trrthe event that the Governor and Cabinet are required to impose a mandatory reserve on the current year appropriation, this
Agreement shall be amended to place in reserve the amount determined by the Department of Education to be necessary becanse |

of the mandatory reserve in the appropriation.

Project recipients are required to provide return on investment for program activities reports to the Executive Office of the
Governor (EOG)/Office of Policy end Budget (OPB), and the department in accordance with the attached memorandnm, This
provision is hereby incorporated into the project award by reference and detailed in the attached retum on investment

memorandum.

12 APPROVED: FLORIDA DEBARTMERT OF
?D(@Q,A/j h/b W 9/5‘}//& -
Authorized Official on behalf of Pam Stewart Déte of Signing Received

Commissioner of Education
SER 26 2016
DOE-200 .
Revised 07/15 Pagelof2 prof. Developm ent




IXETRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution er Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Pro_lects
with multiple project numbers will have a separate DOE-200 for each project mumber).

' 3 Project Description: Title of program and/orproject. TAPS #: Departmental tracking nuymber.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Itera Number and/or

. applicable statute and state identifier nunmber.

%. Amendment Information: Amendment oumber (consecutively numbered), type (programmatic, budgeting, time extension or
_others) in accordance with the Project Application end Amendment Procedures for Federal and State Programs (Green Book),
-and-effective date.

6 Project Periods: The periods for which the project budget and program are in effect.

7 Aufhorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
- amount-of increase-or decrease in project funding); Estimated Roll Forward. (roll forward funds which have been estimated into

| ~ this project); and Total Project Amount (total dollars awarded for this project). ~ T T= T

"8 Reimbursement Options: - B

"~ Federal Cash Advance=On-Line'Reporting requited monthly to record expenditures. -  — =~ Tz - -

" Advance Payment - Upon receipt of the Project Award Notification, up t025% of tii total award may be advanced for the
first payment period. To receive subseguent payments, 90% of previous expenditures must be-documented and

T approved by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported
to DOE at the end of the project period. If andited, the recipient must have expenditure detajl documentation
supporting the requested advances.

Reimbursement with Performance - Payment made upon submission-of documented allowable expenditures, plus

_documentation of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to-the Department of Education.

10  DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office

number for payment information.

11 Termsand Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

12.  Approved: Approvel signature from the Florida Department of Education and the date signature was affixed.

%

-DOE-206
Revised 07/15
Page2 of 2




FLORIDA DEPARTMENT OF

~ EDUCATIO

State Board of Education ~fldoe,arg Pam Stewart
Commissioner of Education
Marva Johnson, Chair
JohnR.-Padget, Vice Choir
Members
Gary Chartrand
Tom Grady
Rebecca Fishman Lipsey
Michael Clenick
Andy Tuck
MEMORANDUM
"TO: State Project Recipients
i £ A
FROM- Martha K._Asbury
DATE: August §, 2016
SUBJECT: Returnon Investment
L e R LEETERSE

Project recipients are required-to provide return-on investment for program activities reports to the
-Executive Office of the Governor, Office of Policy and Budget (EOG/OPB).

e

Your approved application should already contain information describing the projected positive returns
the state will receive by providing funding for this grant. Returnson investment may vary-from project
1o project,-but should describe programmatic resuits that-are consistent with the expected outcomes,
tasks, objectives and déliverables as detailed in-the approved application and subsequent award.

Beginning at the-end of the first full quarter following execution of the Award, the su h-recipient shall
provide a quarterly report directly to EOG/OPB and the department, This report shall document the
positive.return on investment to the state resulting from the project award and funds provided under
‘the award agreement. These reports are requested o staff can review the project results throughout
the year and develop a basis for budget review in the event subsequent funding is regquested for future

years.

These quarterly reports shall be provided-to EGG/OPB and the department within 30 days after the end
of each quarter and thereafter until the sub-grantee is notified that no further reports are necessary:

Reports should summarize the results achieved by the project for the preceding quarter and be
cumulative for succeeding quarters. Although there may be some similarity between activity reports
and deliverables submitted to the department as specified in the application for payment purposes,
please note, that this return on investment report is separate and apart from those requirements.

All reports shall be submitted to Ashiey Spicola @Ashley.spicola@laspbs,state.fl.us for the EOG/OPB
with a copy to the designated project manager for the department. Questions should be directed to

the project manager.

Martha K. Ashury
Assistant Deputy Commissioner, Finance and Operations

www.fidoe.org
325 W, Galnes Street | Suite 844 | Tallahassee, FL 32399-0400 | 850-245-0420




FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION ",
[ Piease retum to: A) Program Name: DOE USEONLY, _ =
- . [y [ PR
Florida Department of District Instructional Leadership and Faculty Date Received @;;; o
Education Development Grant = o b
Office of Grants Management —
Room 332 Turlington Building e
- 325 West Gaines Strest” B
Tallahassee, Florda-32398- 3 - S
1 0400 : — v 8Oz
| Telephone: (850)-245-0496 TAPS NUMBER: 17A050 3 zg
B) Name and Address of Eligible Applicant: R _
Clay County-School Board . __Project Number (DOE Assigned)
Dr. Emily Weiskopf i . {
S -———guOWalnutStrest —— et el ey |
Green Cove Springs, FL 32043 ' Voo q{ﬂtggb if[g’:og '
) - . ;
<) Total Funds Requested: T Appiicant Contact & Business infermation
1. Contact hame: - Telephone Numbers:
$90,460.00 Dr. Emily Weiskopf 904-284-6547
Fiscal Contact Name: Fax Number:
-Br, Susan Legutko - 904-335-6532
DOE USE ONLY 1 Mailing Address: E-mail Addresses:
) Clay County District School Board -emily.weiskopf@myonechay.net
Total ApprovedProject: 800 Center Street
1-Green Cove Springs, FL 32043 .,
8 g 2// é, g PhysicalfFacility Address: “DUNS number: 017311168
: /' A 4/487E! _800 Center Street " FEIN number: 59- 6000552 ¥
+ 1-Green Cove Sprinags, FL 32043
CERTIFICATION
| Charlie ¥an Zant Jr ., (Please Type Name) as the official whio is authorized to legally bind the

agency/organization, do hereby-cerlify to-the best-of-my knowledge-and belicF that all the information and aftachments
1 submitted in this application are true, complete and aecurate, for the purposes, and objectives; set forth in the.RFA er ;
RFP and_are consistent with the statement of general assurances and specific programmatic assurances for this y
project. | am aware that any false, fictifious -or fraudulent information-ar the amission-of any material fact may subject
e to-criminal, or administrative penalties-for the false statement, false claims or otherwise. Furthermore, all applicable |
statutes, regulations, and procedures; administrative-and programmatic requirements; ard procedures for fiscai contral |
| and maintenance -of records will. be implemented to ensure proper accountability for the expenditure of funds-on this |
project. All records necessary to substantiate these requirements will be available for review-by-appropriate state and |
federal staff. F further certify that all expenditures will be obligated an.or after the effective date and prior to the
ferminaticn date of the project. Disbursements will be reported only as appropriateo this preject, and will-not be used
for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its goveming body the authorization
for the pubmission of this application. , ‘
1
cdedie 32

L’- e/ 1 & \
DOE 100A it Mt N
Revised July 2015 Page 1 of 2

Pam Stewart, Commissioner




FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM

A) Name of Eligible Recipient/Fiscal Agent:
B) DOK Assigned Project Number:
€) TAPS Number:

Clay County District School Board

100-56480-7S001

17A050

€3]

2)

&

@

@,

©

(€]

FUNCTIO
N

OBJECT

ACCOUNT TITLE AND NARRATIVE

FTE
POSITION

AMOUNT

%
ALLOCATED
to this
PROJECT

T ALTUOWABL

E
DOE USE
ONLY

)

®

"REXSUNABT
E
DOE USE
ONLY

NECESSARY
DOE USE
ONLY

6400

312

Arfierican Alliance for Innovative
Systéms LLC (AAIS) Training. Monthly
training with leadership and teachers both
onsite and districtwide. Implementation
of 11th grade interdisciplinary
isntructional planning teams in small
learning teams. Process for high yield
instrucation planning and delivery in a 21
century classroom. Planning with District
Leadership on the systemic
implementation of career academy
systems within a comprehensive
curricuhim and instructional framework.

0.00

26,400.00

100.00%

I

6400

310

Summer Leadership Training- 3 day
training for all Administrators
School/District wide. Keynote speaker
TBA

0.00

6,000.00

100.00%

6400

312

Substitutes far .Hmm.owmuw PD Training ~
Kelly Services (non-district staff)

0.00

26,800.00

100.00%

6400

330

Travel Solution Tree PLC Institute

0.00

10,660.00

100.00%




SR )
[
!

TraveL HamEEm w orward Conference -
Director of PD, 3! 858_&5 specialist.
mnomrmm_cumw U &,o?baﬁ training
around I oh rﬂo school improvement,

6400 330|coaching and n&?oésm schools, 0.00|§  12,00000 |  100.00%
Printing Handouts for the HmwBBm
Walks .HSEEW t0 be conducted cach
6400 301 |quarter "] 1] 0.00|$  200000|  100.00%
Supplies E&auﬁ_m for quarterly PD B
6400 510|trainings | , 0.00] $, 2,600.00 100.00%
: L i i 7 T I
Other g&om&m and m:%uram - Purchase
of gan w rofessional E&on&m\mugrom $ 4,000.00 100.00%
& s . 90,460.00

DOE 1018~ Print version - Pagg 1 of 2 -

September 2011




DOE USE ONLY (Prograr)

Y certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable and necessary as required by Section
216.3473, Florida Statutes. Documentation is on file evidencing the inethodology used and the conclusions reached.

Printed Name: éﬁmﬁ&i ~B‘.§ WA

Signature: @

Title: a.mv\oe.&yﬁ Xecutse Ml
Date: | | QL_ L/ Lo

DOE USE ONLY (Grants Management)

I certify that the cost for each line iter budget category has been evaluated and determined to be allowablé as required by Section 216.3475, Florida Statutes.
Documentation is on file evidencing the methodology used and the conclusions reached.

Printed Name:

Signature:

Title:

Date:

Bb, FLOMDA DEPARTMENT OF

y m_ucg..zmw,a

DOE 101 8- Pyint version - wwmb 20f2 S
July 2015 .

. .
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s FLORIDA SINGLE AUDIT ACT CHECKLIST FOR NON-STATE ORGANIZATIONS -
RECIPIENT/SUBRECIPIENT VS. VENDOR DETERMINATION

This checklist and the standard contract audit language may be obtained electronically from the Department of Financial Services’
website (hitps//apps.fidfs.com/fsaa).

I-a Florida Single Audit Act State Project Determination Checklist has not been previously completed, please complete it now. (Applies
-only to State agencies)

This checklist must be used by State agencies io evaluate the applicabiiity 6 the Florida Single Audit Act (FSAA) to non-state
_organizations after a-<state program has been determined (using the Fiorida Single Audit Act State Project Determination Checklist) fo
provide state financial assistance (i.e. is-a State Project as defined in-215.97 (2) F.S. ) This checklist assists in determining if the non-

state o'ganizatlon is & vendor,- recnpsentlsub*eclplent -Or-an. exempt argamzatxan e _ .

Recrpmnts and subrecxprents of state ﬁnanmal assnstance must also use- thrachsckhat to evaluate Lﬁe apphcab:llty of the FSAA ta non-

staie opgamzatloqs to- whichthez prewdé Staﬁe resourcesio- assust mraﬂymg outa-State-Project— — —

Name of Non-state- Organization: Gk Caunty Schaol District

Type of Non-state Organization: i cy

(i-e. nonprofit; for-profit, local government; if the non-state erganization is a local government, please indicate the type of
local government — municipality, county commission, constitutional officer, water management district, efc.)

Awarding Agency: Florida Department of Education

Title of State Project: District Instructional | eadership and Faculty Development Grant
Catalog of State Financlal Assistance {CSFA) Number:
Contqcﬂes'anvﬁgreem'ent Number: 100 _oszaan.75001

PART A-

1. fa-the non:state organization adistrict school board, charterschool, community college, public
university, government outside of Florida, or-a Federal agency?

: ‘ 2. Is therelationship with-the non-state arganizafion-enly fo procure commodities (as defined in

' 287.012(5) F.8.)7

... 8. Does the relationship with the nen-state organization consist of only Federal resources, State

maitching resources for Federal Programs or local matching resources for Federal Programs?

4. Does the relationship with the non-state organization consist of only State maintenance of effort
{MOE)! resourees-that meet all of the following criteria?

T o e A. Do Federal Regulations specify the requirements for the use of the State MOE resources and
are there no additional State requirements?

B. Do-esniracts contain sufficient language to identify the State MOE resources and the associated
_Federal Frogram?

C. Do A-133 audit requirements apply to the State MOE resources and do contracts stipulate that
the State MOE resources should be tested in an A-133 audit in accordance with Federal
‘Program requirements?

B
B

1 MOE refers to the Federal maintenance of effort/level of effort requirements as defined by OMB Circular A-133
Compliance Requirement G (Matching, Level of Effort, Earmarking).

I any of 1-4 above is yes, the recipient/vendor relationship determination does not need to be completed because the
| FSAA is-not applicable to the non-state organization. ’

DFS-A2-NS 1
July 2005
Rule 691-5.006, FAC



PART B
Recipient/Vendor Relationship Determination:

The following should be analyzed for sach-relationship with a non-state organization where it has been determined that
the state program provides state financial assistance {i.e. is a State. Project) and the non-state organization is not exempt
based-on the questions above. This relationship may be evidenced by, but not limited to, a-contract, agreement, or
application. .

1YES NO
X 1. Doees State law or legislative proviso create the non-state organization to_carry out this_State Project?
— X 2. Is the-non-siate organization required to provide matching resources notrelatsd to-a Federal Program?
— X 3. Is the non-state organization required to meet or.comply with-specified State Project requirements in order
ta receive-State-resources? (State Project requirements include laws, rules, or guidelines specifictothe
State Project such as eligibifity guidelines, specified types of jobs to be created, donation of specified
assels, efc. Specified State Project requirements-do not include procurement standards, general
guidelines, or general laws/rules.)
X 4. Is thenon-state organization required to make State Project decisions, which the State agency would
otherwise make? (e.g. determine eligibility, provide case management, etc.).
X 5. Is the non-state organization's performance measured against whether State Project objectives are met?
(e.g. number of jobs to be created, number of patients to be seen, number of disadvantaged citizens to be
fransported, efc. Performance measures may or may-not be related fo State performance-based
budgeting:)
if any of the above is yes, there is a recipient/subrecipient relationship and the non-state organization is subjectto the |
FSAA. Otherwise the non-state-organization is a vendor and4s not subject to-the FSAA.

|

|

PARTC
 Based on your analysis of the response-above and discussiens with appropriate agency personinel, state your conclusion -
regarding the non-stete organization.

| {(Checkone}  Recipient/Subrecipient: Yes Vendor: Exempt Crganization:

- Comments:

| Print Rame: Morgan Higman Telephone Number: 850-245-0537

Tifle: Program Specialist HI

Signature: (@ Date: : quQ

Note itis the prograr%onnef’s respansibility to notify Finance and Accounting of which non-state organizations have
been determined fo be recipients and are receiving state financial-assistance (i.e. disbursements must be coded as 7500

objest code in FLAIR).

Note it is possible to have a contractual agreement with a non-state organization=under Chapter 287, Flotridz Statufes, and
stilf consider the non=stafe organization a recipient under the Fiorida Single Audit Act.

If a recipient/subrecipient relationship exists the standard contract audit language, including Exhibit 1 (DFS-A2-CL), must
be included in the document that established the State's, recipient's, or subrecipient's relationship with the non-state

entity.
Questions regarding the evaluation of a non-state organization or i it has been determined that the non-state organization

is arecipient and 2 CSFA number has not been assigned, contact your FSAA State agency lisison or the Department of
Financial Services, Bureau of Auditing at (8560) 413-3060 or Suncom 293-3060. Reference may be made io Rule 69i-5,

FAC,
DFS-A2-NS , 2

July-2005
Ruie 691-5.006, FAC







Grant applications submitted to the Department of Education must by tied to one or more Scope(s) of Work above and include the items

listed below in the following order. The requirements listed below, 1 ust be met for applications to be considered in substantially approvable form
and thus eligible for review:

Nee sis

Effective leadership is vital to the success of a school. Research and pragtice confirm that there is slim ¢hance of creating and sustaining
high-quality learning environments without a skilled and commiitted leader to help shape teaching and learning. That’s especially true in the

most challenging schools. As pressure has increased to have all children in every schqol succeed as learners, there is broad acceptance that
education leaders need to be more than building managers.

Clay County’s school and district leadership teams are made up of 75% of the leaders with under 3 years of experience. This creates many
challenges when it comes to leading schools and creating career and college ready students.

The >os%§om of Clay Implementation in secondary schools 3@8?@ maEEHma.wndo teams, counselors, acaderny team leaders and academy

coaches to increase their skills in interdisciplinary planning, msoa:mgm %m&oﬁ% meetings, waﬁaﬁm interventions to students who are
struggling, and collaboration in small learning communities.

With the implementation of the new FL Standards as well as a neéw FL Assessment m%mﬁﬂr leaders are challenged with truly refocusing their
work on leading teaching and learninig in their schools. “This shift froth building managers to learning leaders first and foremost is well

documented, and is further backed by research indicating that leadership is second only to teaching among school-based factors in influencing
learning. (Wallace Foundation, 2009)

Professional Leaning Need # 1:

With the expectations for teathing and léarning shifting to a more student-centered, collaborative approach for high levels of learning, administrators are faced
with leadership expectations that require them to review and rethink these traditionsl @wmnmnmm that may not allow 4ll students to have access to high levels of
learning and success. With these new expectations, we know that a collaborative culture for adults is central to all schools. John Hattie i in his book, Visible
Learning states that, “Teachi¢rs must work collaboratively rather than in isolation.” For the first time, Clay Oog@ has committed an hour a week during
contracted time for teachers to collaborate around essential standards and develop common asséssments. For leaders to understand how to support this work, it is

key that they receive training and support themsglves. Funding from this grant will allow for training on how to develop a collaborative culture where teachers
focus on student learning outcomes.

Professional Leamning Need #2:

PLORIDA IFEPARTMENT OF

DOE 100A | W@ /EDUCATION

Revised July 2015 Page 3 of 2 Pam

Stewart, Commissioner



At the same time schools work oT, #n adulf collaborative culture, one of Clay County’s major initiatives for improving student léarning is the implementation of
the Collaborative Classroom, Clay utilizes 6 model schools to help administrators and teachers leaders see this work in action, Funding from this grant will
aliow for schools to send leadetship 8J_.ﬁm to these schools for onsite, job-embedded professional learning.

C]

While we know that school rwmn& are! Cﬁ& to a school success, Clay County utilizes c_E. best teachers as district curriculum specialists to be teacher leaders in

our county. These specialists o&_.mca &a instructional coaches in schools. With the w&&mou of new teacher coachiels as well as collaborative classroom coaches,
anew level of _Bamnﬁgmbm maorb_m FJ tructional coaching and teacher leadership is vital to our su¢cess. Participation in the Learning Forward Annual
Conference in December of moax_ﬁb allow several district teacher leaders and administrator leaders to gain insight inté current issues in schools.

el g W
| . i i : ,v !
Li| k A _

go&mwosaomﬁm% OSBQ mS WS Ezm:éﬁmﬁo.\wommnaamome%Qm. Oocui _mcoBEE@m to restructuring our secondary mowcouvﬁamam:momagq
1] d

themed learning communities wcﬂ m:&.m&m This shift to small comimunities in our Emﬁ mowo&m Raﬁaa training for I¢aders on both supporting teachers to
connect leatning to 215t century skills as 48 well as ynderstanding how to provide systems of support for struggling students. Funding from this grant will provide

leadership coaching to both the ¢ Lnaémgﬁonm and teacher leaders,

| _

Professional

Project Goals and Proj a& me n

This project will be mB?,anbF AH_. ?a guidance of the Instructional Division. Eﬁ executive sponsor for this project will be the Deputy Superintendent,

Mrs. Diane Kornegay. The UEW om 0 Pr ofessional Development, School HB%BABEQH and Assessment, Dr. Emily Weiskopf as well as the Coordinator of
Grant Funding, Michelle H&aoP é&. _u responsible for the day-to-day managerial responsibilities for the project and assist in the ongoing monitoring of the
project implementation.

1
|
C
Dr. Emily Weiskopf who vﬁcoe&om h the Commissioner’s bomnonm_ué >om%5% during the 14-15 as a participant and 15-16 as a mmo_EEE. in traning
(FIT), will ensure the &@53& ,Lm Wb these leadership owcanE: cs for learning as well as ensure that best practices m.mB both the grant opportunities and

the Commissioner’s ﬁwmms.mwj ﬁ my work, Because the work of the CILA has become part of the “way we do business” in Clay, the goals in this grant
are targeted around support mﬁ?&om enhangce both the Learning Walks that will ¢ontinue to take place as well as fostering the growth mindset.

il

R FLORIDA DEPARTMENT OF
DOE 100A «V - mUchﬂOZ

Revised July 2015

S Pagc4of2  Pam
mﬁimn OQBEQESQ



Goal #1: Improve di

mﬁmawmmm B

Activities

#1 Build capacity to é%oa 5&88%&
leadership at both the district and dchool
level.

#1 Two  principals Wil attend the
Commissioner’s Hmm@aﬁ?@ Acddemy
institutes and § learrjng walk sessions.

|

#2 LEA District and School Leaders will be
provided cﬁuonﬁﬁaw fot Eomomm_oaﬁ
development focused on deepening mem and
knowledge in identifyirig high quality quﬁoaon
the professional learning bm&@a to mﬁwuo; ﬁamcrma
professional growth and amﬁ?ﬁBgr and
deepening their feedback skills. Opportunities for
school leaders to do Learni S&wm around the
implementation of the Clay QEQ Framework
for Intentional Teaching will be provided 4 times
throughout the year,

New wuoé&ma on facilitating learning walks

and providing effective feedback to teachers

will be the focus of these #mEEmm The Director
of PD, ST and >mwomm:§m SE facilitate these
learning ogonﬁ_&_am. , .

#2 Train district and school leaders in
developing professional learnng

communities that foster collaborative
teams to support learning for all students.

District and school léaders and teacher leaders will
attend the PLC Instifuté November 9-11 in
Jacksonville, Flotida.

DOE 100A
Revised July 2015

Stewart, Commissioner

) L
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- | TR ) ! i

Strategies o N Activities . _ ) .

#1 Build capacity to _Ewﬁoaa% Ea i . #1 Schoal leaders mgm teams of nomﬁaa ,
collaborative o#ummno?b studeént centered leaders will conduct _0&55@ walks in the
instrugtion in all schools, | o _ model schools. These Eﬁném im_wm will be

. focused on the oo:mccamg classroom
o principles that allow for %Emg_w centered
i instruction. There will also be time for
| planning for next ﬂ,%a as a result of their

,

i legrning from the day.
| .

- . n . — it .

#1 Leadership professional development #1 District teacher _amn_iw as well as district
V o I . administrators will attend the Learning Forward

! Conference in Dec 2018. H.o.&.nEMm will be

j 7 m shared through their &mﬁﬁ Léadership PLC team

2 meetings, school based-visits, etc.. in January.

i #2 Leaders and teachiers will be provided

ogozg:am for Ecwovﬂow& development

focused on deepehing mﬁnm and H‘,Ecﬁ&mo in

! identifying high quality Fm#:c:cu through 90 use

" : of professional learning cgcn:a&mm such as but

! ha not limited to facilitated lesson study, oo__mvoﬁmﬁa

IR learning walks, professional learning comtaunity

teams, So%mgum_ conferences, ete,

DOE 100A ,
Revised July 2015 AT
Stewart, Commissioner

Page 6 of 2 Pam
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Strategies Acttivities

ﬁ?oaana?mnn mnuasme oomazpm &5 mamnoaw ﬁm@:%?ﬂ:&gg oH mgmgﬁé 823
meeting training. intensive leadership oomnﬁSm and teacher leader
training from American Alliance for Inihovative
Systems, LLC consultants. .H.rwmm coaching
gessions will intlude no%aapagm around the work
of Carol Dweck and Growth Mindset as well as

how to provide systems of support for struggling
students. e L

inst which performance will be measuyed

Clay County tanks in the top 10 for student performance in several of the &mﬁoﬁ mnmam indicatorg. However, we have struggled to remain an A rated
district with the new grading wwm@gp Qﬁ%&ﬁ& test scores indicate that we s¢ 48 8&58&@ above the state average in all content areas,
However, with the state averages in the 50s, we still have a long way to go to meet the needs of all students.

The 15-16 PLC survey data indicated that over 75% of the teachers valued collaboration, teachets commented that they still struggled with the

connection to how to utilize this time to improve student achievement. Leader feedback indicates that still struggle with creating a true professional
learning community at their school sites.

The 15-16 PD surveys indicate that teachers still want support wiith the collaborative classroom principles, as well as our Framework for Inentional
Teaching. Our instructional coaches indicated they want more support with setting the conditions for supporting change in teachers’ practice.
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e The two ?.Eo%m_m and Uu.,oo,rou of PD’s partjcipation in the Commissioner’s Leadership Academy furthered the learning of how to take
non-judgmental notes while o,‘cmo?Em and provide feedback sﬁoﬁww the frames from the summier training. The Director now leads these
same learnng walks in the district on a regular basis.

e Through the MBEoBonSﬁo: om the monthly learning walks, both m;&& atid school leaders now have a common understanding of Clay
County’s Framework for Hsauaoc& Teaching, ,

e Leadershavea 8583 :5%%35@5m of the growth BB%% teseatch by Carol Dweck and model school leaders now have facilitative skills
1o lead a book study. | , 7

e Learning Forward 2015 conference allowed both district and school I¢aders to learn school improvement strategies from national leaders in
our field. One piece of oﬁ&m, ao from this conference is the improvement of how district specialists Icad teacher teams. ilena Aguilar’s
session on Coaching Hom&j. ‘cams has had a profound impact on our Soan in the professional development department.

|

Describe how actual FHEQEQEEOS om 2016-2017 project goals will be monitored and the impact determined.
Several methods will be cv& to Job:cw implementation of project attivities. Clay County has allocated funding for a Coordinator of Grant
Funding. This district maB_EmﬁmﬁS. will allow for both the coordination of ma.% funding but also the monitoring of the funds, the activities, the
deliverables and the reports. a, he E:d&cn of Professional Development will work closely with this Fooa&u&ou. to ensure that all activities and
deliverables are implemented | ﬂ

:;_
mﬁmgoooﬁ.gﬁoaa%&os %&9. w m&E&éEcmmm5&%&?Eab.w_?eamc_am\mi%ﬂonmﬁommz%amo:oégmmanmo?w&oimamwaé
examples: j A 7

e Surveys from Fmaﬁaz
Reflection and wcomg&% woJﬁv from monthly learning walk trainings as well as model school visits
Handouts from all conferen omm attended
Consultant summary Bwonm HEB each visit to the 7 high schools.
Leaders evaluation vowcc_ su LS“% results

Consultants will work side by m_mm with administrater teams at least quarterly. These consultants will provide a summary report of the professional

learning done each visit n:m n..osmm any handouts given to the admin teams. Surveys will be done in quarter 4 to assess leadership skills gained from this
on-site leadership support,

The Coordinator of Grant I! Sp%sw“ the Director of Professional Development and the Deputy Superintendent will collaboratively analyze all of the
data and artifacts collected Ea aonE.o that data with the leaders’ 04&553 and their school’s student achievement results to provide a summary
assessment of the impact of the E&Qa on Clay County’s instructional 5»&%&6 capacities,

FLORIDA DEPARTMENT Q

£ umccgﬁo

LS

DOE 100A S
Revised July 2015 e
Stewart, Commissioner

Page80of2 - Pam



Data collected from learning walks, summary reports, faculty survéys and the ongoing Bo,a_pa&nm of student assessment results in Performance

Matters will serve as the project gvaluation measures and assist the &,&ﬁ i the adjustinents to the scope of work as needed. Data gathered at
moroam_ﬁmﬁ;:uo%ﬁaaQE.ﬁméwnx€Fwﬁ.cnaos&UQ_m_oﬁBoogmmoﬁ_m,rcamﬁos mgﬁmﬁrmmoganﬁﬁmm.§=mmoE§awomgm\R@mEmﬁumwm

to be taken to move both leadets and schools forward with student achievement.

For the last two years, district and school leaders and teacher leadets have ben learning abopt and implementing the Commissioner’s Leadership
Academy learnings arourid how to obsetve in a non-judgmental way and how to implement feedback cycles around best practices instruction with
teachers. Each year the work has been growing and the culture of nozmwoamncu has increased. The participation in national conferences such as
Learning Forward has enhanced our learning around _amaowmr% The summer cﬁEBm around best prastices in feedback with JoEllen Killion will be

the cornerstone on which we base the upcoming year’s learning. School and distiot leadets are inftating their own learning utilizing our book study
approach for conversations around improving our own leadership practices.

This proposal continues to support the district initiatives of implementing the collaborative elassroom and the Academies of Clay. It also supports the

growth of all leaders in the implementation of true professional _mmSEm commurtities that change the culture to one of isolation to one of
collaboration for both adults and students.

& Complete the Project Performance Accountability form on the last page of this document.

Project Performance Accountability Form

Dirgctions: The requirements listed below must be met for applications to be considered in substantially approvable form and thus eligible for review.
This chart should align with the information documented in the Activity/Status Report.
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Definiti

© Scope of Work: The scope om work clearly documents the project RQESBWEA including rationale, project design, tasks/a¢tivities,
deliverables, and evidence to be provided by the grantee.
« Tasks/Activities: The mvaoﬁn activities wonmodbaa to complete the Scope of Work

e Deliverables: The Eo&sa mn&on services that directly relate to a task specificd it the Scope of Work. D
able, and <mnmmﬁ__o 7
¢ Evidence: The tangible ) pro

¢ Due Date: Date for oogw_agru of tasks
o _Unit Cost: Dollar value of deliverables

cm wEmew 9& document the tasks/activities.

ables must be quantifiabl

o I _._ A L -
P QUARTER ONE
M | ﬁ Deliverables
Lt (product or msﬂn& Evidenct Due Date ,
Scope of Work Tas E\"}nﬁ‘ﬂﬁa “Minimum service levels must be established for (artifacts) ; (within the ﬁﬁ»ﬂnaﬂv Gﬁ,ﬁ Cost
AT tach quarter that are a:»nnm_.v_a. measurable, '
r HE i and verifiahle. .
Build capacity to , Agenda from local
support , A {earning walk
instructional , At least 1 learning walk training will be held | trainings
. 44 amw &ngw Walk Trainings | first and 2nd quarter. Two learning walk Sign in Sheets Septeruber 30th 2016 $0
leadership ai both N trainings will be held 3rd quatter. Schedule of school
the district and TR gites for learning
school Jevel. ! sw,za |
Provide on-site Em@mﬁ?ﬁ oo Agends from each
coaching and academ; $nirie will o . gupport session .
e e Y | ol oo ach QATETEL | Concultant summary | September 30, 2016 §11,000.00
meeting traning. [ | A of side-by-side
L] ! ) , coaching visit.
QUARTER TWO j
Build capacity to Agenda from local
support , ledrning walk
instructional i Co At lesst 1 learning walk triining will be held | trainings
. 4-% day g Walk Trainitgs | first and 2nd quarter. Two leatning walk Sign in Sheets December 31st, 2016 $0
leadership at both , trainings wilt be held 3rd quarter. Schedule of school
the district and | sites for learning
school level. . 4 walks
Il !
b, , |
v LP B FLORVDA DEPARTMENT OF
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Train district
and school
leaders in
developing
rofessional
w Handouts from
sarnng sessiong
communities Attend the Solution Tree PLC Registration receipts
that foster Institute in Yacksonville, FL 3 days of training during Znd quarter Summary of Major December 31, 2016 10,660.00
November 9-11, 2016 Learnings Google
collaborative Doc
teams to
support
learning for all
students.
Build capacity to
implement the Apenda from local
colltaborative School leadex/teacher leader teams | At least 1 school based collaborative W»EMW uww M.namob day A
classroom student will visit model schoals for classroom learning in msmou day will be done wﬁ e for December 31, 2016 $6,400.00
centered instruction learnitlg in setion day. in first semester. classroom visits
in all schools.
Handouts from
. géssiony
Leadership professional g .
5 days of national traning includng | Al five days will be conducted during2nd | Registration receipts
development _ tve days g Summary of Major | December 31, 2016 $12,000
preconference and conference quarter . Learnings Google , *
Doc
Provide on-site leadership , Agends from each
oachi . s S 'h quarte support session ;
M»MMMM Mm mﬁammwmmmaw Mwwﬂumwwﬁ Mﬁmﬁm will dour each quarter at Consultant summary | December 31, 2016 11,000.00
training, , of side<by-side
A : , coaching visit.
QUARTER THREE _
! T
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Build capacity to [ , Agenda from local
support 7 leaming walk
instructional ) . . At least 1 learning Walk trajning will be held trainings
. 4-% day Learning Walk Trainings | first and 2nd quarter. Two learning walk Sign in Sheets March 31st, 2017 $1,000
Em%.ﬁ?v at both ! trainings will be held 3rd quarter. Schedule of school
the district and ” sites for learning
school level. L _ walks
Build capacity to o I
implement the S Agenda from local
collaborative School _.mmmm&miafan leader teams | At least 1 school based collaborative Hmm.gm wwu. wﬁwaoa day
classroom student will visit model schools for classroom leaming in action day will be dorie | & o 1o o0 March 31, 2016 $6,400.00
tered instructi learning|in action day. in first semester. Scliedulo for
WOM—M.H@ r_bmu clion Lo ‘ clagsroom visits
in all schools. R
% ' X M | .
Provide on-site leadership W, ¥ , Agenda from each
coaching and academ; o Atl inine Wi e el - suppott session 5
AN v et bl will occur eoch quaster st § cogultant summery | March 31, 2016 11,000.00
meeting fraining. * of side-by-side
* L . cosching visit.
o | QUARTER FOUR |
Provide on-site leadership 7 i | o - Agenda from each
coaching and academ ; At loast 1 training wi h ¢ | support session
i ot y o o i trining will qoour cach WAKET 2L | Congultant summary | March 31, 2016 11,000.00
meeting fratning. , _ of side-by-side
L L _conching visit.
Build capacity 1o o A
supporl | n Agenda from
Emgoﬂn.uﬁm_ Summer Ieadership Training 3 .Mm% mro». 1 lead g will be wg,,cawn for district Sigrt in Sheets June 30, 2017 $10,000
leadership at both ! and school leaders. Handouts from
the district and , Ll presentations
school level. , - " _ _ ,_
Note: Add additional lives if necessary.
,, i , |
7, N
i ,
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Fron: Williams, Felicia

Sent: Friday, September 16, 2016 12:31 PM

To: Emily Weiskopf

Cc: 'susan.legutko@myoneclay.net’; Higman, Morgan; McDaniel, Elleen; Graham, Jason

Subject: -Budget Review: Clay County’s District Instructional Leadership-and Faculty
(160-96480-7S001; 17A050) -

Attachments: REDBOOK.pdf

Importance: High

Greetings,

The Florida Department of Education (FDOE) received-Clay County’s District Instructional Leadership and Facuity
Development project application on 8/8/2016. Please make the following updates to the DOE 101S so the FDOE may
complete the review process and proceed with awarding this project. You may email your updates and the designee

letter to Morgan Higman and me.

Functlon ] Object Account Title and Narrative. . Feedback

- 6400 -348 -1 Training AAIS Please provide the type of teiningand |
X 1 spell out-the-acreaym (is this the

- provider?). Who will be recelving the

| training, when and how frequently,

) -Pleas=change the object code to 312
4 i “[_since the amount isover. $25,00000,
_ 6400 310 Teaining Surnmer keadership 4 Who is providing the training? Who.will-
be receiving the training, when and how
L -frequently,
_ 5400 313 - Substitutes for Teacher PBTralnlngs |} Please use oblect code 312: 313 lsnot
valid. The Red Book is attached for your
~ ! tonvenience. Are these substitutes’ non-
| 1 district staff?
6400 330 T Travel Learning Forward Conference _Wihio will be attending this conference?
T How many and whattype of PD s

-} assoclated with the conference.

in addition, please provide are-copy of the designation letter for this fiscal year. Such a letter muyst accompany each
application/amendment regardless of previous receipt. You may review Section A of the Green Book for this
information which is on page eight (8) of 83. The language-below is the reason | am requesting this information from
you, We will need this letter to- camplete the award process.

~Ensure that the appropriate person(s) signs the application and-other
documents/assurances as required. If the application is signed by a person
other than the district superintendent or agency head, a signed letter from

the district superintendent or agency head authorizing the person to sign
for him or her must accompany the application.

Feel free to contact me if you have questions/concerns and thank you for this well-developed budget! ©

Regards,

Felicia A. Williams, FCCM, FCPM







