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● Enrollment and Student Data Trends
● Areas of Growth in Clay County 
● Projected School Needs
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Discovering Endless Possibilities

Clay County District Schools  
Current/Future Summary

● Currently have 42 CCDS managed schools and three charter schools
○ One school currently under construction
○ Projected to grow to 48-49 schools within the next 10 years

● Current District Membership enrollment is 42,449 (May 2022) students 
○ Projected to enroll >9000 more students within the ten years (COFTE projections)

● >26,000 new homes  are projected to be built within the next ten years

● CCDS new schools; over $350 million to build new schools based on projected demand 
of new students 



COFTE 10 Year Enrollment 
Projections
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10 Year Enrollment Projections
as of 06/2022

24.6% Increase

Methodology
Cohort-Survival Method

(Uses recent historical data 
to predict near future) 

*FLDOE COFTE Projections 06/29/2022
*Subject to change













Areas of Growth in Clay County

▪ Lake Asbury/Saratoga Springs/Green 
Cove/Governors Park

▪ Oakleaf 
▪ Middleburg



Lake Asbury/Saratoga Springs Growth

School 
(May 2022)

% 
Capacity

Lake Asbury 
ES 92.9%

Shadowlawn 
ES 86.4%

Lake Asbury 
JH 80.9%     

Clay High 
School 82.5%

Lake Asbury/  
Saratoga Springs 
Growth 

* 12,800 Potential  
homes

≈ 2700 elementary 
students

≈ 820 junior high 
students

≈ 1700 high school 
students



Green Cove Springs/Governors Park Growth

School 
(May 2022)

% 
Capacity

CE Bennett 
ES 73.3%

Green Cove 
JHS 85.1%     

Clay High 
School 82.5%

Green Cove 
Springs Growth 

*  8660 Potential  
homes

≈ 1830 elementary 
students

≈ 557 junior high 
students

≈ 1154 high school 
students



Saratoga Springs- GCS

≈ 5749 Homes

Impact 

≈  1,220 elementary students

≈     370 junior high students

≈     770 high school students

Saratoga Springs



School # of 
Stud’s

Projected
Open

“AA” Saratoga 
Spgs
*K-8

1,275 Aug 2026

“RRR” Saratoga 
Spgs

*High School
2500 Aug 2027

“C” Saratoga Spgs 
K-6 862 Aug 2032

* co-located

Saratoga Spgs K-6

HS/K8

SPS

Proposed Sites for Saratoga Springs Schools

**Subject to change based on actual growth



Governors Park-GCS

≈ 6,300 Homes

Impact 

≈  1,340 elementary students

≈     400 junior high students

≈     840 high school students

Governors Park



BB

CC

SSS

School # of 
Students

Projected
Year

“BB” Governors 
Park K-8 1,275 2028

“CC” Governors 
Park K-8 1,275 2030 

“SSS” Governors 
Park High School 2,500 2032

Development to coincide 
with completion of 

New Shands bridge 2029

Proposed Sites for Governors Park Schools



Lake Asbury/Green Cove Springs Overall 
Outlook

* Potential for ≈ 21,500 homes

≈ 4,500 elementary students

≈ 1,370 junior high students

≈ 1,000 high school students

* Total Students ≈ 6,900



Oakleaf Growth

School 
(May 2022)

% 
Capacity

POE 104%

DOE 105.5%

OVE 90.1%

AES 87%

Oakleaf JHS 84.6%

Oakleaf HS 105.2%

Oakleaf Growth 

* 960 SF and 640 MF        
potential  homes

≈  220 elementary 
students

≈ 70 junior high 
students

≈  140 high school 
students

Redistricted     
School

% 
Capacity

Oakleaf JHS 71%

Oakleaf HS 92.5%     



MIddleburg Growth

School 
(May 2022)

% 
Capacity

Tynes ES 93.4%

Coppergate 
ES 72.1%

Middleburg 
ES 86.9%

Wilkinson 
JHS 96.6%

Middleburg 
HS

Dining 

70.3%
102.6%

Middleburg 
Growth 

* ≈ 1950  potential  
homes

≈  165 elementary 
students

≈ 50 junior high 
students

≈ 103 high school 
students

Redistricted     
School

% 
Capacity

Tynes ES 81.4%

Coppergate 
ES 91.5%     



December 2018

● Lake Asbury/Green Cove- 447 (58.4%) 

● Oakleaf- 140 (18.3%)
● Middleburg- 123 (16.1%)
● Fleming Island- 26 (3%) 
● Keystone Heights- 29 (3.8%)

Total Permits YTD- 765

Permits YTD 2022



Fleming Island Parcel
(Jr. High School Analysis)

Fleming Island- 43 acres

LJH

GCJ



Green Cove Junior High School
March 2022 enrollment- 791 or 85.5%
• School capacity- 930
• Level of Service of 110%- 1023
• SCRL reservations (seat reservations due to new construction)- 203
• Reservations from contiguous zones- 95 (from LAJH)
• Net reservations- 108
• Current net seats available at 110% Level of Service- 232
• Projected enrollment with reservations filled due to new 

construction- 899 or 96.7% (Not Including Governors Park (School 
sites for build))

• Projected net seats available at 110% Level of Service- 124

Fleming Island Parcel
(Jr. High School Analysis)



Lakeside Junior High School
• March 2022 enrollment- 729 or 60.5%
• School capacity- 1204
• Level of Service of 110%- 1324
• SCRL reservations (seat reservations due to new construction)- 308
• Reservations from contiguous zones- 302  (from LAJH)
• Net reservations- 6
• Current net seats available at 110% Level of Service- 595
• Projected enrollment with reservations filled due to new 

construction- 735 or 61%
• Projected enrollment due to redistricting from LAJH- 815 or 67.7%
• Projected net seats available at 110% Level of Service- 509

Fleming Island Parcel
(Jr. High School Analysis)



• Fleming Island junior high school population- 736

• Non-traditional Fleming Island JH students- 90

• Net traditional Fleming Island JH students- 646

Fleming Island Parcel
(Jr. High School Analysis)



• Net seats available (both junior high schools)- 633
• New junior high school capacity- 1275

Conclusion
DOE requires schools fill to capacity before building. 
The Fleming Island junior high student population 
would need to increase by 1653 students or 256% to 
fill current junior high schools and open a new junior 
high school at 80% capacity.  Growth in the area does 
not support opening a new junior high school.

Fleming Island Parcel
(Jr. High School Analysis)



Net seats available (both junior high schools)- 633
• New junior high school capacity- 1275

Conclusion
DOE requires schools fill to capacity before building. 
The Fleming Island junior high student population 
would need to increase by 1653 students or 256% to 
fill current junior high schools and open a new junior 
high school at 80% capacity.  Growth in the area does 
not support opening a new junior high school.

Fleming Island Parcel
(Jr. High School Analysis)



Based on the entire county growth 
analysis, new school construction should 
be strategically prioritized to focus on the 
southeastern portion (Lake Asbury/ 
Saratoga Springs/ Green Cove/Governors 
Park) of the county.
School capacities district-wide must be 
maximized to accommodate growth and 
buy time to offset construction costs.  

Overall Analysis



Discovering Endless Possibilities

Capital Revenue Sources
Dr. Michael Kemp



Revenue Sources (pg 17&18)

Capital Projects Funds are used for acquisition or construction of major

capital facilities and improvements to existing facilities. Land acquisition,

equipment purchases, buses, maintenance and capital debt service are also

accomplished with these funds.

Revenue sources that are designated to fund capital projects:
● Public Education Capital Outlay (PECO) -(New Construction and Maintenance)

● 1.5M Levy (LCIF) - school buses, buy land, maintenance and repair of existing

schools, renovations, new schools, and to pay debt service.

● Educational Impact Fees - New Growth

● Capital Outlay and Debt Service (CO&DS) - Classroom Capacity and PPL

● Gas Tax - Right of Way

● Discretionary Sales Tax - EdFIRST ½ cent sales tax

● 1M Ad Valorem - Safety & Security

● Proportionate Fair Share Mitigation - “Impact Fees Up Front”



Discovering Endless Possibilities

Table 3.1

Projected New Revenue

2022/2023 Through 2026/2027

Revenue 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

LCIF (1.50 Mil) $ 23,472,000.00 $ 24,410,880.00 $ 25,387,315.00 $ 26,402,807.00 $ 27,458,920.00

C.O. & D.S. $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00

Mil Money $ 5,700,000.00 $ - $ - $ - $ -

Gas Tax $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00

Impact Fees $ 9,700,000.00 $ 9,800,000.00 $ 9,900,000.00 $ 10,000,000.00 $ 10,000,000.00

Half-cent Sales Tax $ 15,500,000.00 $ 16,000,000.00 $ 16,500,000.00 $ 17,000,000.00 $ 17,500,000.00

PECO New 

Construction
$ - $ - $ - $ - $ -

PECO Maintenance $ - $ - $ - $ - $ -

Fair Share Mitigation $ 69,312.00 $ 714,939.40 $ 866,314.40 $ 866,314.40 $ 866,314.40

Other Revenue $ - $ - $ - $ 50,000,000.00 $ 50,000,000.00

Total $ 55,787,812.00 $ 52,272,319.40 $ 54,000,129.40 $ 105,615,621.40 $ 107,171,734.40



Table 3.1.1

District Capital Outlay Expenditures

2022/2023 Through 2026/2027



2021-22 EFP

What was accomplished with tax dollars last year?



Completed Project 21/22
Lakeside Elementary PE Court

Before

Before

Before

After?

After

Before

Before

Before



Completed Projects 21/22 
Lakeside Elementary HVAC Cafeteria and B8

Before

Before

Before



EdFIRST Projects
Fleming Island High Chiller Replacement

Before

Before

Before



EdFIRST Projects
Middleburg Elementary - Covered Play Area

Before

After

During



EdFIRST Projects
Ridgeview High - Restroom Renovations

Before

Before

Before

Before

Before Before During - Summer Completion



Projects in Progress
Keystone Heights Elementary - New Cafeteria

Before

Before

Existing Administration

Rendering of New Cafeteria



QUESTIONS

Discovering Endless Possibilities
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Bus Transportation & 

Equipment 
Mr. Scott Wiand



Bus Transportation and Equipment

- Passenger bus and radio (equipment) costs are shown 

in Table 2.2.  The bus Inventory Management Plan for 

both ESE and regular Ed. buses is outlined in Tables 

2.2.1 and 2.2.2.

Discovering Endless 

Possibilities
Discovering Endless Possibilities
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QUESTIONS

Discovering Endless 

Possibilities


