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School Board of Clay County

Teacher Inservice Center - Fleming Island High School, 2233 Village Square Parkway

July 20, 2017 - Special School Board Meeting

Date: Jul 20 2017 (3:30 p.m.)

Invocation

Call to Order (Present: Janice Kerekes, District 1; Carol Studdard, District 2; Betsy Condon, District 3; Mary Bolla, District 4; Ashley
Gilhousen, District 5. Assistant Superintendent Michael McAuley represented Superintendent Addison Davis who was absent. )

Agenda Items

1. Review 2017-2018 Tentative Budget for all Funds

2017-18 schoolbudgetsummary.pdf

Tentative Budget Presentation 7-20-17 (1).pdf

Minutes:

Note for the Record: This meeting was not live-streamed due to an issue with YouTube but was video recorded for post
meeting upload to the district website.

Dr. Susan Legutko, Assistant Superintendent for Business Affairs, reported the total millage rate to be levied is less than the
roll-back rate by .047, so the district will not be required to advertise a tax increase. The first public hearing on the millage
rates and the tentative 2017-2018 Budget will be held on August 1, 2017. The proposed annual budget for all funds for 2017-
2018 is $386,389,412. The Unreserved General Fund Balance at June 30, 2017, is estimated at 4.27% with an estimated 4.51%
atJune 30, 2018.

2. Review Tentative 2017/18-2021/22 Educational Facilities Plan

EFP 2017-18 TENTATIVE 7.19.17.pdf

Minutes:

Mr. Jim Fossa, Coordinator of Planning, reviewed the Planning section of the Educational Facilities Plan that addresses the FTE
forecast, projected school enroliments, and capacity. Elementary "Y" is set to open in August 2018 in Oakleaf, the area
experiencing the most growth in student population. No other schools are scheduled within the 5-year plan.

Dr. Michael Kemp, Assistant Superintendent for Operations, reviewed the Maintenance and Transportation sections, and the
Capital Outlay Plan with projected revenues and revenue sources. He stated that School "Y" will be funded by a combination of
Impact Fees and Local Capital Improvement Funds (LCIF), without incurring debt service. Regarding Transportation, no new
buses will be purchased during 2017-2018, deferring any new purchases until the school year 2018-2019. All future bus
purchases will include air conditioning. We were able to retrofit 19 standard buses last year and the Plan calls for retrofitting
19 more standard buses during 2018-2019. Dr. Kemp stressed the need to find new sources of revenue in order to be
competitive and meet much-needed facilities maintenance and repairs projects.

3. Advertisement for the 2017-2018 Tentative Budget and Millages

AMENDED NOTICE OF TAX FOR SCHOOL CAPITAL OUTLAY 2017.pdf
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NOTICE OF BUDGET HEARING 2017.pdf

NOTICE OF TAX FOR SCHOOL CAPITAL OUTLAY 2017 (1).pdf

2017-18 schoolbudgetsummary.pdf

Minutes:

The appropriate notices as required by TRIM will be advertised to include the public hearing scheduled for August 1, 2017, the
tentative budget, and the following tentative millage rates for 2017-2018:

e Required Local Effort including Prior Period Funding Adjustment - 4.1900 (*$46,715,185)
e (Capital Outlay - 1.5000 (*$16,723,813)

e Discretionary Operating - 0.7480 (*$8,339,608)

e Totals Proposed - 6.8020 (*$71,778,606)

*Proposed amount to be raised.

Motion

Motion to authorize publication of legal notices and advertisement of a public hearing to be held on August 1, 2017, at 5:01

p.m. on the proposed millage rates and the tentative budget in accordance with Sections 200.065(2)(3)(10), 1011.71, and
1011.03 Florida Statutes.

Vote Results ( Approved)
Motion: Ashley Gilhousen
Second: Mary Bolla

Janice Kerekes - Aye
Carol Studdard - Aye
Betsy Condon - Aye
Ashley Gilhousen - Aye
Mary Bolla - Aye

Presentations from the Audience (None)
Superintendent Comments (None)
School Board Comments (None)

Adjournment (5:53 p.m.)

Superintendent of Schools School Board Chairman
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