












Attachment A 
 

SCOPE OF SERVICES AND/OR PRODUCTS 
 
 
 
1. Description of Services and/or Products (If sufficient space is not available on Attachment A, CONTRACTOR may provide 

information and append it to the Agreement as Attachment A-1, Attachment A-2, etc) 
 

2. Term: 
 

The  term  of  this  Agreement  shall  commence  on 

The award of the BGCNF 21st 
CCLC 2022-23 contract,  

 Mid-summer 2022  

 

and  continue  until 

July 31, 2026 , unless earlier terminated as set forth in Agreement. 
 

3. Fee: 

The CONTRACTOR shall provide services and/or products described in Attachment A, at the rate of 
$ 3.000 per school served annually for a total of 4 years (7 X $3,000 X 4 years = $84,000.00) Fixed Fee 
(includes direct and indirect costs) / Flat Rate (cost for scope of work) / etc). The total compensation paid 
by Contractor to SBCC under this agreement shall not exceed $120,000 over 4 years   . 
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See Attachment A-1 
 

Boys/Girls Club of Northeast Florida will pay the fixed fee/flat rate  amount set 
forth in paragraph  number 3  to the participating schools no later than the last day 
of the first month of each term/semester each year. This amount is $1,000.00 per 
school per term/semester, which terms/semesters are defined as “fall”, “spring” 
and “summer.” There are seven (7) proposed sites, multiplied by a total of $3,000 
per site, multiplied by four (4) years, equaling a total contract commitment by the 
Contractor in the amount of  $84,000.00. ****************************** 
**************************************************************** 
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               ATTACHMENT A-1  
 

Final List of Clay County District Schools 
BGCNF’s 2022-2023 21st CCLC Grant Application 

5.18.22 
 

 
 

Clay County District Schools 

1 

Clay High School 

2025 Fl-16, Green Cove Springs, FL 32043-8526 

(904) 336-7175 

2 

Grove Park Elementary School 

1643 Miller St, Orange Park, FL 32073 

(904) 336-1275 

3 

Keystone Heights Jr/Sr High School 

900 Orchid Ave, Keystone Heights, FL 32656 

(352) 473-2761 

4 

Montclair Elementary School 

 2398 Moody Ave, Orange Park, FL 32073 

(904) 336-1975 

5 

Orange Park Jr High School 

1500 Gano Ave, Orange Park, FL 32073-4506 

(904) 336-5975 
 

6 

Orange Park High School 

2300 Kingsley Ave, Orange Park, FL 32073-5125 

(904) 336-8675 

7 

Wilkinson Jr. High School 

5025 County Road 218, Middleburg, FL 32068-3553 

(904) 336-6175 

https://www.google.com/search?q=grove+park+elementary+school&oq=grove+park+elementary+school&aqs=chrome..69i57j46i175i199i512j0i512j46i175i199i512j0i512l2j46i175i199i512j0i512l3.5799j0j9&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=keystone+heights+jr+sr+high+school&sxsrf=ALiCzsaP5nfNjecBHcbYhAZhuhsultogMA%3A1651283403732&ei=y5VsYsKoLKmHggfrjomQAg&oq=Keystone+heights+jr+school&gs_lcp=Cgdnd3Mtd2l6EAMYADIGCAAQBxAeOgcIABBHELADOg0ILhDHARCvARCwAxBDOgcIABCwAxBDOhAILhCxAxCDARDHARCvARANOgQIABANOgcILhDUAhANOgoILhDHARCvARANOg4ILhCxAxDHARCvARCRAjoFCAAQkQI6BQgAEIAEOgoIABCABBCHAhAUSgQIQRgASgQIRhgAUIEqWOlVYNNlaApwAXgAgAGtAYgBmBKSAQQ0LjE2mAEAoAEByAEKwAEB&sclient=gws-wiz
https://www.google.com/search?q=montclair+elementary&oq=montclair+elementary+&aqs=chrome..69i57j69i59j0i131i433i512j46i175i199i512j0i512l3j46i175i199i512l2j0i512.5271j0j4&sourceid=chrome&ie=UTF-8
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Boys & Girls Clubs of Northeast Florida 
Proposed Schools & Scope of Work 

Clay County School District 
----------------------------------------------------------------------------------------------------------------------------- 
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Proposed Scope of Work 
Boys & Girls Clubs of Northeast Florida (BGCNF) will offer Project STEAM+L (Science 

Technology Engineering Arts and Math plus Literacy) at designated Clay County School District 

in Florida in collaboration with the Florida Department of Education’s 21st Century Community 

Learning Centers grant programming. Designed to complement and enrich school day instruction, 

the 21st Century program serves students at the seven (7) designated schools listed in Attachment 

A-1, pg. 16 (FINAL LIST), afterschool for 2-3 hours as determined by a Memorandum of 

Understanding (“MOU”) with the Clay County School District, the School District Director of K-12 

and the individual school principals, as referred to on page 22 of 23 under the subheading of 

Facilities.  

 Our Club and services are fully open to all children in each designated school. BGCNF offers 

programming to serve adult-family members of all students served. Elementary, Middle and High 

Schools receive academic support, meals and snacks and personal enrichment activities weekly. 

Student Ratios: Academic / Certified Teachers minimum of 15:1 and Enrichment / Non-Academic 

minimum of 25:1. 

 
Community Notice 
Boys & Girls Clubs of Northeast Florida will post a Public Notice in our “What We Do – 21st CCLC” 

section of our website by mid-April to provide information about our intent to apply for this grant 

http://www.bgcnf.org/21stcentury/. A notice will also be posted at the administrative office. 

 
Needs Assessments 
BGCNF will work with each school to collect Parent/Student and Teacher survey data. Survey 

links and hard copies will be given to each principal and their teams to ensure that a minimum of 

20% of the total of each group are surveyed. Surveys will be collected and analyzed. BGCNF’s 

operations team members will make recommendations from the data and write programming into 

each grant. 

 
Closing the Gaps: The programs are designed to address the identified needs: (1) academic 

remediation/homework help to address student progress; (2) integrated reading and writing 

activities (literacy) to support ELA academic achievement; (3) STEAM to address science and 

math deficiencies with a blend of visual arts and photography (“A” in STEAM); (4) physical 

exercise and education to create healthier students; and (5) adult-family member services. 

http://www.bgcnf.org/21stcentury/


ATTACHMENT A-1 

Boys & Girls Clubs of Northeast Florida 
Proposed Schools & Scope of Work 

Clay County School District 
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Community Partners: Boys & Girls Clubs will work with community partners and stakeholders 

representing each school to provide support necessary to maintain and sustain programming. 
Target Population, Recruitment and Retention 
Target Population 
As part of the 2022-23 21st CCLC grant proposal, BGCNF will serve students who meet the 

priorities for the 21st CCLC program. Specifically, our project (unit) director will work with school 

administration to target students who have received less than satisfactory scores on their end of 

year exams during the past school year and those who are currently receiving less than a “c” 

grade and/or those who are in the lowest 25th percentile within enrollment. 

Research shows that students begin to disengage with formal education as early as the fourth 

and fifth grades. Students who are disengaged from school are no longer motivated to succeed 

in school – it is no longer what they see as meaningful or important. Unfortunately, disaffected 

and disengaged students also influence their peers to disengage – and generally engage with 

negative activities. Such students are likely to be retained; to fail to earn enough credits; to 

perform poorly on state assessments; and to fail to graduate on time (America’s Promise Alliance, 

2017). We have structured our grant and program to service Clay County School District students 

with Science, Technology, Engineering, Arts, Math and Literacy programming so that we can 

reach this core group as identified in the needs assessment so that they can not only prosper, but 

also extend the power of the grant by becoming a positive influence for their peers. 

Boys & Girls Clubs of Northeast Florida staff strive to secure an environment to serve children 

with special needs including those who might be homeless, English language learners, physical, 

psychological, sensory or learning disabilities, and/or those with attention behavior concerns. 

BGCNF and our staff work with every individual student so that they are not excluded from the 

program and are safely accommodated. 

 
Recruitment and Retention 
The recruitment and retention of the most at-risk students and those most in need of 21st CCLC 

services is conducted through established relationships each individual Clay County School as 

identified in this response. The primary strategies to be used to recruit and retain targeted 

students for enrollment and to achieve consistent, long-term participation in the 21st CCLC 

program are achieved by involving students, parents and school principals and teachers from the 

very beginning, including through the development of this application. The recruitment strategy 



ATTACHMENT A-1 

Boys & Girls Clubs of Northeast Florida 
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Clay County School District 
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has the additional benefit of strengthening our ongoing relationship with the school day, meeting 

the needs not only of students but of teachers and the schools. 
Recruitment 

• Reach out to adult-family members of students served at designated Clay County Schools. 
Follow up with all who provided phone numbers on the needs assessment and ask them 
to tell their friends and family members about the Club and programs. 

• Have staff recruit potential students directly through events, relationships and unique entry 
points to reach students in the schools. 

• Encourage current students to recruit their fellow student friends. 

• Create recruitment activities designed to target potential students that align with each 
school’s programming. 

• Ask teachers and the principal to give referrals for the program. 

• Secure a list of school events and have BGCNF Club staff members attend. 

Retention 

Particularly with secondary students, we acknowledge that 21st CCLC activities must be extremely 

compelling to not only attract but retain such students. Students have many options and our intent 
– and a strong suit of BGCNF – is to incite students to continue to choose our programs. We: 

• Poll students to secure feedback and preferences for enrichment. 

• Create excitement around the STEAM+L programming to engage students. 

• Communicate with parents to follow-up student absences of more than two days in the 
21st CCLC program, including helping parents to solve attendance barriers. 

• Routinely share information about the 21st CCLC programs to parents as they pick up their 
children and integrate information to keep their children engaged as part of our adult-family 
member program activities. 

• The Club Project (Unit) Director and assigned teachers regularly collaborate with the 
schools to be certain that academic learning objectives and materials are shared. 

• Work directly with school administration in time of need to retain a student. 

• Staff ensure that support is given to students with different learning styles. 
 

Program Evaluation 
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Evaluation is a critical component of Project STEAM+L programming. Boys & Girls Clubs of 

Northeast Florida (BGCNF) values the opportunity to learn from an objective perspective and is 

committed to making mid-course corrections where data show that the program is not performing 

optimally for students or for their families. BGCNF finance, operations and development/grants 

administration staff meet weekly to discuss process improvements based on data. Our team 

understands the important role of evaluating our 21st CCLC programs and we are prepared to 

make adjustments based on data outcomes. 

 
Approved Program Activities 
Project Celebration STEAM+L engages students in the Science, Technology, Engineering, Arts 

(Visual & Photography), Math and Literacy areas. STEM and STEAM have become popular 

vehicles for youth activities. We view them as the organizing framework for a variety of activities 

to challenge, captivate, and motivate students. We have added literacy to specifically 

acknowledge that literacy is the building block for students’ current and future success. Without 

 
Boys & Girls Clubs Experience and Capacity 
BGCNF staff has experience with managing federal grants with FDOE 21st CCLC, HUD – 

Community Development Block Grants, USDA food and FDOH grants and numerous other city 

and foundation grants. 

Upon receipt of monitoring and audit activities, BGCNF finance, operations and grants 

administration staff collaborate weekly through meetings and discussions to effectively evaluate, 

monitor and adjust programs, train staff, and make necessary improvements. BGCNF effectively 

manages six (6) 21st CCLC Grants and 32 Kids Hope Alliance Grants serving over 5,000 students 

daily and nearly 10,000 annually. At least 10 staff members have engaged in 21st CCLC training 

and development activities. We are prepared and excited about this opportunity to serve more 

students in our afterschool programs. 

Surveys, questionnaires, among other informative data-based assessment tools are issued to the 

program participants. Staff reviews the data and makes adjustment to programming as needed 

to enhance student outcomes. Our on-going relationship with the school administration to review 

the goals of the school improvement plans monthly is critically important to implementing program 

changes to drive student grade improvements. 
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Organizational background: Boys & Girls Clubs of Northeast Florida (BGCNF) is a member of 

Boys & Girls Clubs of America – the United States’ most effective youth development 

organization. BGCA has been ranked as the top national, youth serving organization, according 

to the Chronicle of Philanthropy’s Top 400 list of philanthropies for the past 18 years. BGCNF 

works to help young people of all backgrounds develop the qualities they need to gain skills, 

experience positive peer influence and improve their academic success. For over 55 years, 

BGCNF has provided quality afterschool programming to our community’s disadvantaged youth. 

BGCNF has demonstrated its capacity to operate afterschool services since the Laurence F. Lee 

Boys & Girls Club opened in May 1966. The agency currently operates 35 Clubs in Duval County; 

one (1) Club in St. Johns County, and two (2) Clubs in Alachua County - each strategically placed 

to serve over nearly 10,000 at-risk youth every year. To accomplish its mission in the community, 

BGCNF utilizes 400+ employees, 200 volunteers, a Board of Governors and an annual revenue 

of $14+ million. BGCNF has successfully applied for, received and administered many federal, 

state and city grant awards each year for over fifteen years. 

BGCNF is financially managed by a Board of Governors and administered by the President and 

the Vice President of Operations and Vice President of Programming. The agency is fiscally 

sound and has received single audits with no significant findings for the past several years. 

 
Staffing & Professional Development 
Staffing - The administrative staff at our Boys & Girls Clubs are trained and extremely 

experienced in leading, managing and delivering programs serving youth. Our Directors of Grant 

Administration – Programming oversees the sites and trains staff to run and fully execute all 21st 

CCLC program requirements. Our Program (Unit) Director (PD) is responsible for managing and 

implementing the educational program and budget described in the approved application to 

ensure that the agency meets its responsibilities to the FDOE under the grant agreement in a 

timely manner, including monitoring of programs goals, objectives, and activities. The PD 

provides leadership and planning necessary to provide high quality 21st CCLC programming for 

students and families for 21st CCLC. The PD ensures communication between the 21st CCLC 

sites, teachers, principals, community partners, advisory committee and support staff; and 

facilitate all staff trainings. In addition, our Clubs employ certified teachers who collaborate and 

complement academic learning with their schools; Youth Development Specialists who oversee 

all project-based learning activities; a family program coordinator; and a program specialist who 
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oversees data collection and programming. All team members receive training to meet the 

objectives of the RFP 

Professional Development - All 21st CCCL teachers, program instructors, and other 21st CCLC 

staff are trained on elements of the grant including the funding priorities and provisions of 

academic, project-based and experiential learning methods and activities in culturally 

appropriate ways. Staff gain a sound understanding of the program design, need, and effective 

teaching methodology of the 21st CCLC program, and the measurable objectives and activities 

to be offered to our students and their adult-family members to ensure that the offerings address 

community needs. Weekly staff meetings are held that include a training element. Monthly 

agency-wide training programs occur to keep staff aligned with the goals and objectives of the 

grant and to enhance student experiences and outcomes via our programs. 

 
Facilities – Clay County School District 
Boys & Girls Clubs of Northeast Florida will work with each school to determine the space required 

to appropriately run the 21st CCLC programs to include, but not limited to: Classrooms, Activity 

Rooms, Gyms, Outdoor recreational areas, and/or Multipurpose Rooms. The list of on-site 

facilities to be utilized by the Contractor will be discussed and agreed upon in writing via a 

Memorandum of Understanding (“MOU”) with the Clay County School District, the School District 

Director of K-12 and the individual school principals.  The above referenced MOU must be 

submitted to purchasing and the office of the School Board Attorney for contract review. 

 
Safety and Student Transportation 
BGCNF takes the safety and security of the youth we serve very seriously. Our 21st CCLC 

program staff undergo a FDLE Level II screening and meet all the certification requirements and 

possess the necessary licenses as required by BGCNF, DCPS and 21st CCLC. BGCNF conducts 

random drug tests and background checks are conducted annually after hire. Staff undergoes 

screening as required by the Jessica Lunsford Act. BGCNF adheres to all district safety and hiring 

regulations. 

Safety procedures/onsite: To enroll students at the 21st CCLC a parent or guardian must fill out a 

detailed membership form with contact medical, employment, demographic and socioeconomic 

information. Students sign themselves in and out each day, which provides the monthly 

attendance records, as needed. Adult-family members are encouraged to pick up their children  
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from the club each day. Should a parent or guardian not be available to pick their child up at the 

end of the day, we require that the parent sign a release form and provide an authorized list of 

individuals for pick-up with proof of identity. BGCNF has a detailed Parent Handbook which 

includes safe practices and expectations. Our Clubs and teams are compliant with CPR, First Aid, 

and ongoing in-house and other trainings. BGCNF’s safety manual and guidelines addresses a 

myriad of other safety issues. BGCNF will collaborate with each Clay County School to determine 

transportation needs to serve the students in the after school and summer programs. 

 
Collaboration and Sustainability 
Collaboration 
Our on-going school collaboration includes the sharing of student data, including report card 

grades, standardized test scores, attendance and behavior records. And, BGCNF hires certified 

teachers from each school to provide continuity with the school day including before school and 

afterschool programs. Throughout the school year, our project (unit) director, teachers and school 

administration meet to discuss student performance and identify areas to further engage in 

academic enrichment and to evaluate continued alignment with the school improvement plans. 

 
Sustainability 
One of the main purposes of this funding is to create an innovative program that is both high- 

quality and sustainable after the end of federal funding. We understand that the 21st CCLC grant 

is designed to front-load key programming expenditures to allow for successful continuation in 

those years federal funding is no longer available. BGCNF Board of Governors and our partners 

are deeply committed to the success of this program at each designated Clay County School. 

Fundraising at all levels include: Annual Capital Campaigns, Jacksonville event fundraisers, 

board donations, corporate outreach and grants. We proactively pursue any and all available 

sources of private and public financial support for our effort to sustain Boys & Girls Clubs within 

the Clay County School District. 



Data-Sharing and Usage Agreement 
Clay County District Schools 

 
 
This agreement establishes the terms and conditions under which the Clay County District Schools can acquire, share, and use 
data. Either party may be a provider of data to the other party or be a recipient of data from the other. The purpose of this agreement 
is to provide for the Parties' sharing of certain respective Student Data from student education records, pursuant to s. 34 CFR 
99.31(a)(6) and s. 1002.221, Florida Statutes, in order that the District and Data Recipient may improve the advancement of 
achievement throughout Clay County. 

 
1. The confidentiality of data pertaining to individuals will be protected as follows: 

 
A. The data recipient will not release the names or addresses of individuals or information that could be deemed as 
personally identifiable information of an individual, nor will the recipient present the results of data analysis (including but 
not limited to graphics or maps) in any manner that would reveal an individual’s personally identifiable information. 

 
B. Both parties shall comply with all Federal and State laws and regulations governing the confidentiality of the information 
that is the subject of this Agreement. 
 
C. Both parties agree that personally identifiable information (PII) will be as defined in Florida State Statute 501.171. 
 
D. Both parties agree to follow Florida's public records laws and laws relating to records retention located in Florida State 
Statute chapter 119 and Florida’s General Records Schedule GS1-SL. 
 

2.  Any use, disclosure, or re-disclosure of the confidential information provided by each Party to the other Party not expressly 
permitted by this agreement is unauthorized and prohibited. Each Party must ensure that their respective authorized personnel are 
informed about and aware of the prohibitions regarding the use, disclosure, and re-disclosure of any information provided pursuant 
to this agreement. Notwithstanding the terms, either Party may disclose confidential information if disclosure is required by law in 
response to a valid order of a court of competent jurisdiction or authorized government agency, provided that the disclosing Party 
must provide the other Party prompt notice of the order and at the other party's request and expense, reasonably cooperate with 
efforts to receive a protective order or otherwise limit disclosure. 

 
3. The data recipient will not release data to a third party without prior approval in writing from the data provider. 
 
4. The data recipient will not share, publish, or otherwise release any findings or conclusions derived from the analysis of data 
obtained from the data provider without prior written approval from the data provider. 
 
5. Data transferred pursuant to the terms of this Agreement shall be utilized solely for the purposes set forth in the 
“Contract/agreement” with the “Data Recipient”. 
 
6. All data transferred to Clay County District Schools shall remain the property of the “vendor” and shall be destroyed or returned to 
the “vendor” within sixty (60) days upon termination of the contract/agreement. The district shall send written notice to the other 
party confirming this requirement has been achieved. This covenant shall survive the expiration or termination of this agreement.  
 
7. All data transferred from Clay County District Schools shall remain the property of the school district and shall be destroyed or 
returned to the school district within sixty (60) days upon termination of the contract/agreement. The district shall send written notice 
to the other party confirming this requirement has been achieved. This covenant shall survive the expiration or termination of this 
agreement.  
 
8. Any third party granted access to data, as permitted under condition #2, above, shall be subject to the terms and conditions of this 
agreement. Acceptance of these terms must be provided in writing by the third party to the school district and signed by the school 
district before data will be released. The primary “vendor” will be responsible for presenting the signed agreement to the district on 
behalf of the third party. 
 
9. Both parties agree that PII data stored will be encrypted while in transit and rest. 
 
10. Each party agrees to disseminate this agreement to appropriate personnel in each party’s agency. 

11. To promote to the fullest extent permissible and in compliance with federal law and Florida Statutes (including but not limited to 

1 



Data-Sharing and Usage Agreement 
Clay County District Schools 

 
Sections 1002.22 and 1002.97, Florida Statutes, and Family Educational Rights and Privacy Act (FERPA) codified at 20 U.S.C. 
1232g and its regulations codified at 34 CFR part 99) regarding the sharing of Student Data in student education records and 
information relevant to the purpose of this agreement.  

12. The Parties hereby agree to share electronic Student Data across systems, in full compliance with state and federal 
confidentiality requirements, particularly FERPA, for purposes of each Party's educational studies and for the improvement of 
student education. 

13. The Parties acknowledge that, during the term of this agreement, confidential information of a special and unique nature will be 
disclosed to each other. Each Party will protect the confidential information received from the other party in a manner that will not 
permit the personal identification of a child or the parents, including guardians, by persons other than those authorized to receive the 
records, and each Party shall protect the confidential information from unauthorized access, use or re-disclosure. 

14. Each Party shall establish a mutually agreed upon limitation regarding the number of users with access to the student 
information; it being understood that each Party's authorized personnel (whether paid or non-paid staff) must be under the direct 
control of the Party with respect to the use and maintenance of the records to be disclosed pursuant to this agreement. 

15. Each Party shall take all steps necessary to safeguard the confidentiality of the data received. Each Party must develop, 
implement, maintain and use reasonable and appropriate administrative and internal controls, and technical and physical security 
measures to preserve the confidentiality, integrity, and availability of all data electronically maintained, used, stored, or transmitted 
pursuant to this agreement. A review of these controls may be requested by either party to ensure their adequacy and 
implementation. 

● appropriate administrative actions include appropriate disciplinary policies for any of each Party's respective authorized 
employees who may violate the requirements set forth in this agreement (including but not limited to, in appropriate 
circumstances, termination of employment).  

16. Neither Party shall possess nor assert any lien or other rights against or to confidential information of the other Party. 

17. Each Party agrees to report in writing within three (3) business days to the other Party any use, disclosure, or re-disclosure of 
confidential information not authorized by this agreement. Such report must identify:  

● the nature of the unauthorized use, disclosure, or re-disclosure;  
● the data used, disclosed, or re-disclosed;  
● the person or entity, if known, who made the unauthorized use or received the unauthorized disclosure, or re-disclosure;  
● what the reporting Party has done or will do to notify affected persons and to mitigate any deleterious effect of the 

unauthorized use, disclosure, or redisclosure;  
● what corrective action the Party has taken or will take to prevent future similar unauthorized use, disclosure, or 

re-disclosure. 

18. Data Recipient agrees that the District shall have the right to review, prior to Data Recipient publishing any report or findings 
related to the Student Data, in order for the District to verify proper techniques are used to avoid any unauthorized disclosure of 
Student Data. 

 

 

 

Company:______________________________ Clay County District Schools 

 

Name:_________________________________ Name:_________________________________ 

 

Date:__________________________________ Date:__________________________________ 

 

Signature:______________________________ Signature:______________________________ 
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