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¢ Principal and AP of the Year
 TOY Semi-Finalists

¢ Teacher of the Year Semi-Finalists
s Strategic Plan Accomplishments
¢ Champion of Change



Principal of the Year! 2

Mrs. Nancy Crowder
Shadowlawn Elementary School




Mr. Matt Boyack
Oakleaf High School

v




CCDS’ Top Ten Teachers!“ #3;

CLAY COUNTY
,* TEACHER OF THE YEAR

2019-2020 , 4 i
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Strateqgic Plan Update

January 2020

Otratogic e
2018-2019 ANNUAL REPORT

GOALS, STRATEGIES, MEASURES
OF SUCCESS, AND TARGETS.

PROGRESS UPDATE FOR THE COMMUNITY
ELEVATING CLAY BY DISCOVERING ENDLESS POSSIBILITIES

2018-2019 ANNUAL REPORT

STRATEGIC PLAN

Five goals have been outlined through the Strategic Planning
process, which allow the district to build on its strengths and
to grow where we have opportunities in the areas of:

o Developing Great Educators and Leaders

Improving Management of District-Wide Operations
and Facilities

Establishing a Respectful Climate and Culture that
Provides Equity and Access to All

Creating Effective Data Systems and Train Individuals
to Leverage Information

Developing and Supporting Great Educators,
Support Personnel, and Leaders

Provided an Annual Report to
Community related to Strategic
Plan Goals & Accomplishments;;

Unpack all Five Strategic Goals,
Initiatives, and Key Indicators;

|dentifying Highlights from 2018-
19;

|dentify Areas of Focus and
Organizational Next Steps;

Discuss Community, Business
Partner, and Faith-based Partner
Needs in Clay County.









