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School Safety and Security 



Safety & Security Measures in Clay County District Schools

 Increasing Visibility & Accessibility of Law Enforcement

 All Schools have standard Operating Procedures to Address any Conceivable 

Event

 All Schools have Color-Coded Emergency Flip Cards

 All Schools are required to complete Fire, Lockdown, & Weather Drills

 All Schools utilize a Visitor Management System (Raptor)

 All Schools are Leveraging Behavior & Mental Health Supports

 All Schools have been Directed to Lock All Doors & Gates

 District uses Various Security Monitoring & Camera Surveillance

 District is Actively Assessing All Campus Needs

 Reducing Entry Points, Adding Fencing, Hardening Structures  

 District is Working to Engage all Community for Transparency 



Governor Scott’s Legislative Proposal to Safety & Security 

Proposal Adds $400-500 Million to Education

Adds Office of School Safety at DOE 

Adds Resource Officers to All Schools 

Offers Florida Sheriff’s Marshall Program 

Administration & Operations Team

Expands District SEDNET Services 

 Increases Funding for Mental Health Training, Counselors, 

and screening for Districts 

Require Hostage and Active Shooter Drills 

Adds Funding for Hardening School Structures 



2017-2018 Results 











Insight Category Increases Clay 

Winter

16-17

Clay 

Winter

17-18

Annual 

Growth

Instructional Culture Index Score 8.0 8.5 +0.5

Schools Meeting Top Quintile Criteria for Clay 9.1 9.4 +0.3

Overall Satisfaction with the Learning Environment 8.1 8.2 +0.1

Overall Satisfaction with Instructional 

Planning/Student Growth

7.9 8.2 +0.3

Overall Satisfaction with Observation and Feedback 7.3 7.8 +0.5

Overall Satisfaction with Professional Development 7.5 7.9 +0.4

Overall Satisfaction with Evaluation 7.6 7.8 +0.2

Overall Satisfaction with Peer Culture 7.8 8.3 +0.5

Overall Satisfaction with Leadership 8.2 8.5 +0.3

Overall Satisfaction with Academic Expectations 8.0 8.4 +0.4

Overall Satisfaction with Career Progression 6.4 6.6 +0.2

Overall Satisfaction with Compensation 4.5 4.8 +0.3

Overall Satisfaction Family & Community 

Engagement

8.2 8.6 +0.4

Clay County Insight Results 



Clay County vs National Insight Results

Insight Category Increases Clay 

17-18

National 

17-18

Annual 

Growth

Instructional Culture Index Score 8.5 7.5 +1.0

Schools Meeting Top Quintile Criteria for Clay 9.4 9.2 +0.2

Overall Satisfaction with the Learning Environment 8.2 7.1 +1.1

Overall Satisfaction with Instructional 

Planning/Student Growth

8.2 7.5 +0.7

Overall Satisfaction with Observation and Feedback 7.8 7.3 +0.5

Overall Satisfaction with Professional Development 7.9 7.3 +0.6

Overall Satisfaction with Evaluation 7.8 7.4 +0.4

Overall Satisfaction with Peer Culture 8.3 7.6 +0.7

Overall Satisfaction with Leadership 8.5 7.6 +0.9

Overall Satisfaction with Academic Expectations 8.4 7.6 +0.8

Overall Satisfaction with Career Progression 6.6 6.5 +0.1

Overall Satisfaction with Compensation 4.8 5.5 -0.7

Overall Satisfaction Family & Community 

Engagement

8.6 7.9 +0.9
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The largest gaps between top-quartile schools and the district average 

were noticed in Observation & Feedback and Learning Environment, while 

the smallest gap is in Instructional Planning.  



TOP QUARTILE SCHOOLS for 2017-18

School Instructional Culture Index

Argyle Elementary 9.9

Orange Park Elementary 9.9

Paterson Elementary 9.7

Fleming Island Elementary 9.6

Shadowlawn Elementary 9.5

Keystone Heights Elementary 9.5

Lake Asbury Elementary 9.2

W E Cherry Elementary 9.1

Clay Virtual Academy 9.0

Montclair Elementary 9.0



Clay County Schools with the 

Largest Growth 2017-18

School 2017-18 Index 

Score 

Instructional Culture Index

Annual Growth

Argyle Elementary 9.9 +3.3

Keystone Heights Jr Sr High 7.9 +1.8

S Bryan Jennings Elementary 8.7 +1.5

Ridgeview Elementary 8.9 +1.4

Orange Park Elementary 9.9 +1.4

Lakeside Junior High 7.9 +1.3

Fleming Island Elementary 9.6 +1.3

Grove Park Elementary 8.6 +1.2

Montclair Elementary 9.0 +1.1

Ridgeview High 8.0 +1.1



Mid-Year Assessment Data 











Grade Level

Average Lexile 

Gain

Annual Lexile 

Expected 

Growth 

Grade 4 102 94

Grade 5 92 78

Grade 6 98 69

Gade 7 138 63

Grade 8 120 54

Grade 9 200 52

Grade 10 177 48



2017-18 Achieve3000 Implementation 

Grade Levels 4-6

Successes Areas of Opportunity 

 30% of Elementary 

Students are currently on 

track to be college and 

career ready. 

 Increase teacher modeling 

of strategies to help students 

navigate complex 

informational text

 Increase number of devices 

so more students have a 

greater opportunity to 

interaction with Achieve3000

 Student Lexile Levels 

have increased by 51 

points. 

 Students are scoring a 

75% or higher on their 1st

try 98.4% of the time. 



2017-18 Achieve3000 Implementation 

Grade Levels 7-12

Successes Areas of Opportunity 

 32% of Secondary Students 

are currently on track to be 

college and career ready. 

 Increase teacher modeling 

of strategies to help students 

navigate complex 

informational text

 Increase number of devices 

so more students have a 

greater opportunity to 

interaction with Achieve3000

 Student Lexile Levels 

have increased by 56 

points. 

 Students are scoring a 

75% or higher on their 1st

try 98.9% of the time. 




