EXHIBIT A

THE PLAN

Exhibit A is a 44 page composite exhibit which is made up of the following:

1.

The first two pages are a summary of the ten (10) categories of capital expenditures,
including construction/renovation, technology and safety improvements. The numbers
include construction of seven new schools and renovation, improvements and upgrades for
every school in the school district. It is a gross overview summary, not a detailed layout of
The Plan.

Pages three (3) through forty four (44) are a presentation of The Plan. These pages include
information of the overall capital project needs, how those needs evolved and the solutions;
those being the plans for capital projects and their projected costs for each individual
school. Pages sixteen (16) through thirty seven (37) contain the meat of the Plan in that
each feeder area of the school district is defined and each of the individual schools which
make up that feeder area is listed, along with the projects and estimated expenditures which
are planned for each school.


















Benefit of “quitable Revent e Strategy

» A" alf cent Education Facilities Restricted Sales Tax
will pos‘tively inr »act loca. econo nic developmert
as ED.F.I.R.S. "dol’ars are reinvested back into ot r
schools via local vusiness particiation.









2019 Capital Deve opmen” Project

»> 30 Year Plan Development and Val dation
Validation by FDOE, CCDS, Citizer 's Oversight Committee
> Surveys

» Facility Reviews and Assessments

» Comt wunity Fort ms












ED-IRST Project Budget Development:

> How?
>»\What?
>»Where?


























































































