Florida Departmert of Education

Project Award Notification
1 PROJECT RECIPIENT 2 PROJECT NUMBER
Clay County School District 100-2247B-7CT01
3 PROJECT/PROGRAM TITLE |4 AUTHORITY

Title IT, Part A Teacher and Principal Training and
Recruiting Fund

84.367A Tifle II, A Teacher and Prmclpal Training
Fund

1

USDE-er Appropriate Agency
TAPS 17A611 FAIN#: S367A160009
-5-  AMENPMENT INFORMATION -6 PROJECT PERIGDPS
Amendment Number: : :
' Type of Amendment: Budget Period: 07/05/2016 - 06/30/2017
. Effective Date: {.  Program Period:(7/05/2016 -06/3072017
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OFTION"
-Current Approved Budget: $737,216.00- Federal Cash Advance
Amendment Amount;
Estimated Roll Ferward: $337,000.00
Certified Rolt Amount: .
Total Project Amount: $1,074,216.00
2 TIMELINES
s Last date for incurring expenditures and issuing purchase orders: 06/30/2017
e _ Date that all obligations are fo be liquidated and final disbursement reports submitted: 0872012017
s Last date for receipt of propesed budget-and program amendments: 05/31/2017
e Refund date of unexpended funds; mailto"DOE Comptroller, 325 W. Gaines Street,

944 Turlington Building, Tallahassee, Florida 32399-0400;

¢ ~Date(s) for program reports:

» _Federal Award Date : 07/012016- .
40 DOE CONTACTS Compfreller Office “Buns#-017311163
Program: Eifleen McBaniel Phone: (850)245-0401 {1 FEIN#: F596000552081

Phome:  {(850) 245-0562

Email: Eileen: McDaniel@fdoe.org
Grants Management: Unif A (850) 245-0496

11

“"TERMS AND SPECTAL CONDITIONS

-This project and any amendments are subject to-fhe procedures ontlined in the Project Application snd Amendment Provedures
for Federal and State Proprams {Green Book) and the. General Assurances for Participation in Federsl and State Programs and
the terms ared requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.

Forfederal cash advance projects, monthly expenditures mmst-he submitted to-the Comptroller's Office by the 20 of each monthi
for the-preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

Y the district inchdes estimated roll-forward funds, the district will be authorized to expend estimated roll-forward finds whea |
fiie Department of Education Comptroller’s Office certifies these funds,

12 APPRGVED:.

S pon d bl 0

9 /24 /10 LS e

Authorized Official on behalf of Pam Stewart Datefof Sifning
l Commissioner of Educaﬁon
DOE-200
Revised 07/15
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant anmber, and project code that must be used in all commmmication. (Projects

with multiple project numbers will have a separate DOE-200 for each project number).

3  Project Description: Title of program and/or projest. TAPS # Departmental tracking mumber.

4 Authority: Federal Grants - Public Law or authority and CFDA mumber. State Grants - AppmpnaﬁoaneItemNumberand/m

applicable statnit and state identifier mumber.

" 5§ Amendment Information: Amendment number (consecutively mumbered), type (programmatic, budgeting, ttme extension or
others) in accordance with the Project. Apghcaﬁanand Amendment Procedures for Federaland State Proprems (Green Book),
and effective date.

—Project Periods: The-peticds-for-which-the project-budgets

_' 7 —Wmdw—mwm avmlahi&pn@m m@dmmi@ Amcndmmﬂ:&mﬁmt(ﬁ e
. --emonnt of increase or decrease in project fanding); Estimated Roll d-{n _fomardﬁmﬁsmehharebm&mnmdmtof;~
—this mmm&%r@a‘ﬁmﬁm ddlarsameifor ﬂnspre}mm — e iony = |

Anvance Payment Upmmcam of ﬁ:e Pm;ect Awa:dlwlot;ﬁcmons_up toli/ of &e totaLawardmybe advancecl‘or&c
first payment period. To recaive subsequent payments, 90% of previous expenditures must be documented and
approved by the Depariment.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding fo state agencies and F-EAs made in-
accordance within the anthority of the General Appropriations Act. Expenditures must be docmented and reported
to DOE at the end of the project period. If audited, the recipient amst have expenditure detail documentation

Reimbursement with Performance - Payment made upon submission of dosumented allowable expenditures, plos 4

~docnmentation of completion of spepified performance objectives.

9 Timelines: Date requitements for fipancial and program reportingfregaests to the Depariment of Education.

110 DOE Contacts: ngmco@dformg:mm,GmdstagmmUmforpmwmgmdemnpﬁnﬂa‘SOﬁim
1 mumber for payment information.

It Temms and Special Conditions: Listed Tems apply to this-project. (Additional space provided:on Page-2 of 2-ifneeded.)

DOE-280.
Revised 07/15.
PageZof2



FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please retarn to! A) Progrgm Name:
Flarida Department of Education Title Il Part A - Teacher and Principal | Dete Reccived
Ofﬁc?sfz G;,mmmmgm Training and Recruiting Find -
325R°°mw ot Gam‘."ﬁ“gsmw nilding 2016 — 2047 LEA Application '
Tallehassen Florida 32309-0400
Telephone: (850) 245-0496 TAPS NUMEER: [ % i \

-B) Name and Address of Elipible AppEcant:

Clay Connty School Board ,
Dr. Emily Weiskopf 1
900 Walnnt Street T - )M qgﬂgaﬁ i
Green Cove Springs, B 32043 g e k3
. [ D) :
C)  TotslFunds Requested: Applicant Contaet & Business Information
$ 1,074216.00 Contact Name: Telephone Numbers:
Dr. Emily Weiskopf 904-284-6547
Fiscal Contzct Name: 4 Fax:Numba:
DOE USE ONLY Dr. Susan Legutko ESDSTS-
| Mailing Address: E-mail Addresses:
Total Approved Project: Y/ I Clay County District School Board | cmily. weiskopf@myoneclay.net ~
, 9{1&)6' 13 Uy | 300 Center Street
SHG- “7}; ' . | Green Cove Springs, FL 32043
B e 1800 Center Street— 17311168 F 1
TR LT ol | aroencove spives, L3203 | FEIN manber 56000552 *
A _

CERTIFICATION

I, Chartie Van Zant, Jr., as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my
koowledge and belief that all the information and attechments sabmiited in this application are true; complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assursnces-and specific
programmatic-assurances for this peoject. I am aware-that any filse, fictitious-or fraudulent information or the -omission of any
material fact-may subject me fo-criminal, or administrative penalties for the fiise statement, filse claims or otherwise. Furthermore,
all applicable statutes, regulations, and procedures; administrative and “programmatic requirements; and procedures- for fiscal
control and maimtenance of records will be implemented to ensure proper accountsbility for the expenditure of funds e this
project. All records necessary to substantiate these. requirernents will be available for review by appropriafe state and federal staff.
I further cerfify that all expenditures will be obligated on or affer the effective date and prior to the termination date-of the-project.
Disbursements will be reported only as appropriate to this project,-and will not be used for matehing funds on this or any special
project, where prohibited.
Further, I understand that it is the responsibility of the agency head to obtain from its-governing body the authorization for the
submission of this application.

DOE 100A
Revised July 2015
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FLORIDA DEPARTMENT OF EDUCATION

BUDGET DESCRIPTION FORM -
Title I, Part A, Teacher & Principal Training and Recruiting Fund 2016-2017

= A} NAME OF ELIGIBLE-RECIPIENT: Clay-County District School-Board®——— -
. B)‘Pro;ect Nlmber (Df}EilSE‘ON'tY“)’ SNEY . WR22ATEICTI———  — —— —

} Teachsrs
.2 PD Spedialsts salaries 6400
'3 Retiement 6400
5 Insurance 6400-
& Worker's.Cormnpensafion 5460
7  PDConsulants :6400
;) PD Subsfiutes . 64007
8 Tmel 8400
.. 10 Cﬂp»er(RepairslMalmenanoe) 6400
12 Communimaﬁons . 6409
‘13 OmerPur.;l'la”s“e‘;JServbﬁ- 6400
14  Printing 6400
15  Supples 6400
16 PDPerodials 6460
£17  Other Materials and Supplies . 6400 .
18 ' ‘Equq:m;;tova’ﬂst)‘nﬂ o 6490
.19 Equpmentunder$75000 6400
20 Computer Hardware over $750.00 6400
21  Computer Hardware under 640_0
$750.00
22 Tuiion Reimbursement 8400
.23 Indirect Cost 7200

Aﬁerﬂoms lnseme Shpends for— 6450

Totals:

DOE 101

0210

01"6 After Hourslnsewbeprends Tor Teathers

0130

" Insemwvice Stipends
_Retirement Benefits
o0
0230 Insurance Benefits
o310

_031 3 :Professional Bevelopment Substifutes

. Soda;sewﬁty e

 Professional Development Constltants

3330 P’refessmnal Bevelopment Travel

0350 *Copier Repahs and Maintenanee

t e s e

0360 Rentals (PD Progxam)c

' 0378 Dommmmtbns

.{}399 aﬁiler Pumhased&emces

0391 Pﬁntlng Semices

051 0 Suppﬁes

' 053“ Professlonal Developmsnt Perodicals

0590 OmerMatena!s and’Suppﬁes

0641 Eqmpment over $750 0o

‘ 0642 Equlpmenturrder$75000

0643 Gomputer Hardmre over $750.00

0644 Gompmer Hardwam under $750.00

0?;30 Duss and Fees
0790 Indirect Cost

‘ﬂ‘.BBO $25 900 B&

i Specialists Cuniculum Mapping Salaries and

8.600- $458,112.6C-

0.000 -$31,772.95
0.000 $36,858.07
0,000 $35,000.00
0.000 $5:804.46
0.000 $47,000.00
0.000" $80,000.00

=0:000 $145,627.58~

0.000 $1;000:06°
0.000- $64;807.26
0.000 $500.00
0000 $3500.00
0.000 $1,000.00-

/0.000 $14,868.18
~0.800° $100.00-

0 060 $33 500'08

0.000 $5,000.00
0.000 $28,000.00

0.000 $5,600.00
0.000 $47,265.50

8.600 $1,074,216.00
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM -
Title Il, Part A; Teacher & Principal Training and Recruiting Fund 2016-2017

A) NAME OF ELIGIBLE RECIFIENT: Clay County District School Board. T Emﬁ

B) Project Number (DOE USE ONLY):.100-2247B-7CT01 1 17A011

—h i e ma e o YRR BN P e by —— e

iccxint _Activity Funcﬁonﬁbject Account Title and Descnpm:i FTE 'Amount

i1 AferHowsinsevie 6400 0120 . ' Afier Hours Inservice Stipends for Teachers | aom '$25.000.00
Stipends for Teachers ,

32 PD Speciafists salaies 8400 0130 Specialists Salaries and Inservics Stipends- 8,800 $458,112.00
: ' for curdculum mapping (yearly) and ‘

professional development frainings. Salaries

" based on HR salary schedule. Additional
responsibiliies: Disaggregate Datz, coach

: teachers and coaches, create common

. ' - assessments.and model lessons. Stipend:

¥ . " $12:00Mour~ 17 spedialist Misc Summer

' ‘ - Haws (hourly rate) Speciafist - mapping

 §29.55Mmour-{4) $28.87Mour (2)-$33.:63/Mour

" $39.23Mour $43:84/hour (2) $31.59/Mhour

i . §28.22 (2] $28.5343) $36.04 $30:58 (4)-

: - $42:82 $29.90K(2) $32:62 $41.46-

i¥  PDSubsifutes— 8400 0140 -Substitutes are for Teachers to atfend ©.000 $80,000.00-
- ) : "Professianal Develdpment Trainifg.-Approx
: 750 feachers frained - Classroom
- Observation, Standards Training,
Collaborative Classroom, Formalive
Assessment, Classroom Management.
Teachers will receive 2 day-irainings - il
] . : and spring

Refioment 6400 0210 Reemontsensits 0.000 $31,772.95
. Sodiat Securty 6400 0220 SoclSecuy 0.000° $36,958.07
insurance 6400 0230 -Insurance Bensfits ,0.000. $35,000.00

Worker's 6400 - 0240 Worker's Compensation 0.000 $5,604.46
Compensation .

_PD Gonsuftants- 6400 0310 ProfessionafDevelopment Consaltants - . 0.000 $48,316.83
. ' Implementation-of 11th grade interdisciplinary
instruction planning feams in small leaming
teams. implementation of career academy
sysiems within a comprehensive curticuium
and insfructional framework - 60 days 5
consuttarits, Literacy Training (The
Coliaborative Classroom Model) - 5-days 1
consultant. Math

) Travet 6400 0330 Professional Development Travel - 0.000.$145,627.58
_ Curriculun Specialist, Dir. PD/Sl/Assess -

T @,

hitmeof farmd Bl mrefarantefranmmting/orantEnrmmc/birdoeatPrirEnrm acnyMHunecnow s Q269016




Grant Reporting

0350

0360

. State Conferences - FAMS, CLAS, FASSS,
- FASS, FASD, FASFEPA, FOIL Leaming
! Forward, PLC @ Work Instiute

;copsarReparmaMMamtenanm

 Rentals (PD Program) Designer Platform
* website for PD fraining - framewori ESE,

0.000; $64,807.28

Page 2 0f3

J—

0.000.$1,000.00

e e ————»mﬂ—etr;ﬁarn‘mgmferz.mag 2 = e

46 : PD Pexiodicals
‘47 . OfferMateriis and-
{  -Sopplies

s
i
i

18 Equipment over

- §750.00

4 9 : Eqsipnmt under

. $750.00

=20 : Computer Hardware
over $750.00

under $750.00

‘22 Tulion Reimbursement |

'23  Indirect Cost
. Totals:

400

6400

"6400

w0
6400
8400

- 6400

)
7200

‘0391 ¢

064t |
0842
0643

0644

o730

o7e0

* == :—r:ﬂenmr BE"TWT-dIeFnglammiar - “_ T
:m&uresandhandbonks

Pnnhng Semea CCSD Pnnt Center-

: ; photocopying for PD frainings

0510 ¢

' ! Supplies - PD trainings, Collaborafive
| eaming Walks, District Wide trairings
i Florida Standards, the new standards based
 teaching - hiliters, post it notes, pens, chart
 paper; markers, flash drives and ofheritems-
: of sinfiar nature-

0530 §
-0590

Professional Development face-to-face.

Professional Development Beriodicals”

’ Other Materials and Supplies - Teacher

2 Induction Prograrn - BEST The dlassrosm
; Management* Book. School Based Leader
: beok clubs, PD Resources for Annual :
¢ Administrator Leadership Training.Utilizing.a |
: professional leaming moded schools concept
§-Gmm Mmdset‘ :

Equipment urder $750.00

Computer Hardware over $750.00

" Computer Hardware under $750.00 -
Teachers parficipating i-Beginning Educator

Support Team (BEST) Teacher induction
Program - Chromebooks, Misc adaplers -
Curriuulum Spedal‘:st

Du&s and Fees

Indirect Cost

0,000 §2,000.00
10,0600 $2,000.00
: 0000 * $5,000.00

‘0,000 $28,000.00

'0.000 $5,600.00

0.000 - $1,000.00

10,000 : $14,868.18

0.000.° $100.00
D.008 : $33,500:00

Dty o e e L

0.000 $45,948.67

8.600 $1,074,216.00 -’"

https://appl.fildoe.org/grants/reporting/grantForms/budgetPrintForm.aspx?type=new®r... 9/26/2016



Grant Reporting , Page 30f3

DOE 101

Pam Stewart, Commissioner
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Florida Department of Education - Title II, Part A Teacher and Principal Training and Recr... Page 1 of 31

PARTMENT OF

Er
%

Femeey

istictSchoolBoard . -

General Assﬁranﬁés |

The Department of Education has developed and implemented a document entitled, General Terms,
Assurances and Conditions for Participation in Federal and State Programs, fo comply with:

A. 34 CFR 76.301 of the Educafion Department Generaf Administration Regulations (EDGAR)
swhich requires-local educational agencies to submit a common assurance for participation in
federal programs funded by the U.S. Department of Education;

B. applicable regulations-of other Federal agencies; and

C. State regulations and laws pertaining to the expenditure of state funds.

In order to receive f@nding, applicants must have on file with'the-Depariment of Education,
-Office of the Comptroiler; a signed statement bythe agency head certifying applicant.

adherence to-these:General Assurances-for Participation in State.or Federal-Programs. The
—complete text may be found-at hitp:/fidoe.org/comptrolleridocigbsectiond.doc

School Districts, Communify Colleges, Universities and State Agencies

The certification of adherence, currently on file with the Department of Education
Comptroiler's Office, shall rerain-in effect indefinitely. The cerfificafion does notneed to be
resubmitted with this application, unlese a change occursin federal or state-law,.or there are
other changes in circumstances affecting a term, assurance, or condition.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By-my signature-en this application, 1 hereby certify that the-€lay County District School Board wilt
comply with the following requirements-of the Elementary and Secondary Education Act (ESEA) as
reauthorized as No Child Left Behind (NCLB) Act of 2001:

[¥The LEA assures that, under Sec_9528, it will comply with a request by a military recruiter-or an
instifution of higher education for secondary students' names, addresses, and telephone numbers,
uniess a parent has "opted out” of providing such information.

WThe LEA assures that, under Sec. 9528, it will provide military recruiters the same access fo-

secondary school students as it generally provides to postsecondary institutions or prospective
employers.

_ Persistently Dangerous Schools
i¢ The LEA hereby assures that, under Sec. 9532, if the State of Florida idenfifies any school within

the LEA as persistently dangerous, it will offer students aftending that school, as well as students who
are viclims of a-violent criminatoffense while on school property, the opportunity to transfer fo-a safe

http://data.fidoe.org/titlegrants1617/TitlelipartA/default.cfm?action=printEntire 9/26/2016



Florida Department of Education -Title li, Part A Teacher and Principal Training and Recr... Page 2 of 31

school.

*These assurances are in addifion to those previously signed by the Local Educafion Agency (LEA)
maintained on file in the Florida Department of Educations Comptrollers Office.

Program Specific Assurances
Title Il, Part.A Teacher and Principal Training and Recruifing Fund

MThe tocal-educational agency (LEA) assures that the program(s) descrbed-n this-application is
based.on the nesd assessment; and ihe activilies are tied {o academic content standards, student
achievement standards.and state assessments{Section 2122¢b)(1)(AJ]-

¥iThe LEA assures that it will target funds to schools within the jurisdiction of the LEA that have the
lowest proportion-of highly qualified and/or infield effective teachers, have the largest average class
size, or are identified for schooir improvement under-secfion 1116(b) [Section 2122(b)(3)(A-C)1.

[¥The LEA assures thai the needs assessment will be carried out with the involvement of teachers,
including teachers’in schools receiving assistance-under Part A, Tifle 1, and will take into account what
activities need 1o be-conducted in order to_give feachers and, where appropriate; administrators the
means, including the knowledge and skills, to provide students with the opportanity to meet
challenging state or local student performance standards [Section: 2122(c)(1-2)].

¥The LEA, aftertimely and meaningfil consuftation, will provide the-opporunity forequitable
participation by private-schosl ediicational personnelin the activities and-services funded by this
applicafien and those-schools have been-so nofified. Educationai-services-or other benefits, including
materials-and-equipment, provided, shall-be secular,-neutrai; and non-ideologicatl [Section 2122(b)
{11)arnd S5TF {a)(1-5).

[¥The LEA assures that the professional development activities have been developed with extensive
pariicipation of teachers, principals, parents, and administraters-of schecls to be served {Section 2122

w37

i¥iThe LEA assures that funds received will be used to supplement and, to the extent practical,
increase the level.of funds that would be made available from nonfederal sources; in no case-will such
funds be used-tosupplant funds from-ronfederal sources [Section-2123(b)].

WiThe LEA assures that the control of funds-will remain in the public agency and the pubfic agency will
administer the funds and property to-the extent required by the authorizing law{Section 9501 {d)(1)].

wThe LEA assures that accurate records will be kept amd provide such information to the state, as
may be reasenably required for fiscal audit and program evaluafion and shall demonstrate compliance
with all state, federal, and program requirements.

wThe LEA assures that programs will be evaluated annually; the evaluation will be used to make
decisions about appropriate changes-in programs for the subsequent year; the evaluation will
describe how program(s) affected student academic achievement and will include, at a minimum,
information -and data on the use of funds, the types-of services furnished, and-the students served;
and the evaluation will be submitted {o the state annually.

htnF/data fidoe. orefritlesrante 1617/ TidellpartA/default. cfm Paction=arintEntira a/726/2016



Florida Department of Education - Title li, Part A Teacher and Principal Training and Recr... Page 3of31

General Education Provisions Act

In accordance with the requirements of Section 427 of the General Education Provisions
Act (GEPA) Public Law: 103-382; each applicant must ensure equitable access to, and
- - participation in;fts program for-students, feachers, and offier program beneficiaries with
special-needs. Fordetails refer fo URL:

e =y , rant/apph/an nformsigepad Tl e ——— e

http://data.fidoe.org/titlegrants 1617 /TitlellpartA/ default.cfm?action=printEntire 9/26/2016




Florida Department of Education - Title'tl, Part A Teacher and Principal Training and Recr... Page £0f 31

Needs Assessment

To be eligible for funds, an LEA shall conduct an assessment of local needs for
professional development and hiring, as identified-by the LEA andschool staff. The
needs assessment shall be conducfed with tHe invoivement of teachers; including
teachers participating inprograms under-part/A-of Title 1, and shall take into account
the activifies that need 10 be conducted in-order to give teachers the means including
subject-matter knowledge and feaching skilis, and-4o-give principals the instructional
leadership skilis to help teachers, to provide students with-the opportunity to meset
<hallenging-state and-local student academic achievement standards. The LEA must
incorporate into the needs assessment flie results of anniual performance appraisals
‘for feachers and principals. [Section- 2122 (0}(8)].

The reported needs assessment shall include-the aggregate assessment of local
needs for professional development (feachers and principalis}; results of annual
performance appraisals for feachers and principals; data on the number of teachers
who are not highly qualified and/or infield, based on State Board of Education (SBE}-

Ruie 6A-1.0503, FAC and reasons why teachers are not highly qualified and/or infield;

an aggregate of reasons why feachers are not effecfive or highly effective as
determined by section 1012.34 F.S. and what- may be keeping teachers from being
effective or highly effective.

As part-of the needs assessment; considerthe historical and-current value added

student-growth-data attributed fe-their teachers thatis provided to LEAs by the state.
Response: A needs assessmeniwas conducied using mulliple-data sources {o
delermine professional development needs. for employees. The sources.
inciude professional developmenisurveys, sfudent achievement date, and-
information from sehoolimprovement plans. This needs-assessment yields
substantial information o assist district personnel i devéloping professionaf
develepment designed fo impact student achievement.

Below is a compilation of the 2018 _FSA EL-A and Math scores,-FCAT 2.0
Stience scores, as well as the 2076 EOC-scores along with the 2016 data

reports.

Proficiency Percentage on 2016 FSAk ELA-Elementary Schools (*below state
average). .

Grade 3 Grade 4 Grade 5 Grade 6
District Average 64 56 53 63
State Average 54 52 5252

Proficiency Percentage on 2016 FSA Math Elementary Schools (*below state
average} /

Grade3 Grade 4 Grade 5 Grada 6

District Average 66 63 55 62

E PR ¥ 2 SHPTE » 1 U X T SRR U ¥ 22 b & & w1 X P | SRS 3 W Ji Y SN [ A DU, SEE % SIS SN S . I 4 SR
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Florida Department of Education - Title i, Part A Teacher and Principal Training and Recr...

State Average 61 58 55 50

Proficiency Percentage on 2014 FSA ELA Junior High Schools (*below state
average)

Grade 7 Grade 8

Page 5 of 31

= Ercﬁcxen". Pe maﬁﬁWﬁE’SAM?ﬁd uniotHig

averagey — — — — - © =g
Grade 7 Grade 8

District Average 63 63

State Average 52 48

Proficiency Percentage on 2016 FSA Reading High Schools (*below state
average)

Grade 9 Grade 10
“District Average 52-54-
-State Average-51 50

Proficiency Percentage-on.2016 FCAT 2.0 Science All Schools (*below state
average)

‘Grade 5 Grade §

District Average 57 61

State Average 51 48

Proficiency Percentageon2016 End of Course Exams (*below state average)
Algebra 1 Geometry Algebra Il

Distfrict Average 62 65 55

State Average 5551 40

Proficiency Percentage on 2016 End of Course Exams.(*below state average)-
Biology Civics U.S. History

District Average 62 78 73

http://data.fidoe.org/titlegrants 1617/ TitlelipartA/default.cfm ?action=printEniire

9/26/2016




Florida Department-of Education - Title [l, Part A Teacher and Principal Training and Recr... Page 6 of 31

Stafe Average 64 67 66

The biology and algebra scores indicate a need for targeted professional
development.

The annual professional-development survey-includes all employees and
assesses need for professional development in areas that include Florida
Standards, technology, student-centered instruction; coliaborafion skills,
content literacy, and project based leaming. The-survey results are aggregated
by elementaty, secondary, instructionat, non-instructional, and adminisirative
employees by district and individual-school locafions. The highest need
indicated for all groups was the Florida Standards, using astudenfcentered
instmictional framework andteaching content to mastery. Over750 feachers
parficipatedin the needs assessment survey conducted in the spring of 2016.
A needs.assessment was conducted with administrators that indicated that
“they were inneed of professional developmentthat would assist them-in-
leading teams of teachers foward a deeper understanding of the Florida State.
Standards, how fo facilitate a student centered leaming environment, and how.
te lead job embedded professional-leaming:

Additional data defines the percentage-of emiployses participating in Leaming
Communities:-percentage of employees who indicate they Have sufficient
fraining io-meet student needs; percentage of employzes who indicate that
sufficient professional development fime is allofted; and ihe preferred delivery
method and fimeTor fraining.

As of the iast state report-there-are 47 teachers considered Not Highly
“Qualified: Due fo space liiitation, these teachers-are notiisted in the
application..

Data indicated Reading as the area with the most Not Highly Qualified
feachess.

Current data from Human-Resources documents 73 teachers who are Qut-Of
Field. Due to space limitation, thess teachers are not listed in the application.

Of the 2888-teachers evaluated in Clay County, 80%-are considered highly
-effective according fo performance-appraisals and 20% are considered.
effective. Areas of growth are determined inseveral ways. As mentioned
above, we use the professional development survey to determine growtii. We
also conduct. monthly learning-walks in schoolsto look at overall feacher
practice fo determine areas of growth needed-everalt as a district. VAM data
and local assessiment data are utilized to determine areas of growth as well.

The LEA has a history of hiring between 200 new teachers each year with
approximately 75 of those being brand naw to the profession. This represents &
need to provide professional development and support for riew teachers fo give
them additional tools and sirategies to-help students meet challenging state
and local assessments.
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Collaboration

1. Describe how the LEA has collaborated with teachers, paraprofessionals,
principals, other relevant school personnei, private school-officials, and parenfs i
the planning of acfivities to be carried-out andin the preparation of this application

o TSecHONZAZRMMII o e

" Response: Al staff members were askedto complete the professional

deveiopment suvey-online=Parents and-staft members collaborafively= - —— . . . .
.. -developed'schocl improvement plans that included professional development

. The disirict has implenierited a more focused approach by communicating 4
districtwide initiatives: Academies of Clay, STEM, Collaborative Classroom and
Community Partnerships.

These district initiatives are evident throughout the school improvement plans
and are used to-ground all professional development fraining decisions.

District personnel coflaboratively prepared this application as weil as all other
“federal program-applications to-ensure-alignment within the applications as-well
as-alignment {o the diskrict initiatives.

- Followlip forms-completed affer professioral leaming opportunities allowed-
pariicipants io provide feedback throughout the yearor-future needs regarding
professionatieaming. These needs-have been inclided-irrthis-application.

Private School Consultstion Meetings
Consultation #1

_Ail-private schools arecinvited to a generalmeeting,-usually in early November._
Meeting invitations are-mailed-cerfified, refurrreceipt. The Intent to Participate
form, ELL Survey and Low Income Surveys are included with the invitation. Ai-
the meeting, all Federal Titles are explained. Infent to Participate form, if not
already completed-and received, is signed.and tumed in to-constitute format
notice that the school infends to receive funding-for the following school year.
(Example: Meeting heid 11-17-186, for 17-18 school.year). Agenda, sign-ion
sheets and minutes are-kept.

Consultation #2

This is an individual meeting, held in late February, between the private
schools who have indicated the Intent to-Participate;-and the private school
liafson. At this mesting, all available services are discussed; including fhe
possibility of third party contracting to provide services. Affirmation of Topics
Discussed at Consulfation Meeting #2 is completed and signed. Meelings are
recorded on individual contact logs.

Consultation #3

This is an individual meeting; held in April, at which fime a draft service plan is

http://data fidoe.orgftitlegrants 1617 /TitlelipartA/default.cfm?action=printEntire 9/26/2016
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dev eloped and signed. Meetings are recorded on individual contact logs.
Consuiltation #4
This is an individual meeting, held in May, to oo -over the.compleied Service

Delivery Plan. The Plan is signed by-both patties along with the- LEA
Affirmafion of Consultation-Meetings are recorded on individnal contact logs.
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Program Plan to Address Strategies and Actw:ties to Achleve 100
Percent Infield Effective Teachers

2. Describe the proposed strategies and activities the LEA intends to-implement
specifically fo assist feachers who are not highly qualified andfor infield according to

~ SBE Rule 6A-1.0503, FAC requirements or are noteffective basedonthelFA's = . ..

PeéﬁonmmeuahonSystemmqmredunderse@han1m2.—Mis rtueaci'nng@at;t—)re N

howtheﬁml! cauhmlemmamﬁin, ]

Strategies must be explicitly defailed with clt;ariy wnﬁnen acﬁv-?ﬁes. These ;,ﬂans must ,

“be scientificallyresgarched-based-and be-developed-through-cansulfation-with- ——— ~— = =

principals and highly qualified andfor effective teachers. Describe how the activities
will be coordinated with and support other reform efforts at the school.

Response: Human Resources has established procedures to ensure teachers
meet the criteria for meeting Highly qualified/infield legislation. The procedures
include reassignment and hiring guidelines as well as strategles-to verify highly
qualified status of job applicants.

Tuition_certification Tees and cerification testing fes-reimbursernent wilt-

continue for out of field feachers. Teachers who are out of field due o the need

for ESOL endorsemerifs and/erteading endorsements-are provided district.

programs and professional development-courses-io-complete requirements for
-needed endorsements.

These-courses have been revised ta meet 218t century teaching and leaming
expectations.

Human resources will counsel building administrators who have higher
percentages of out of field teachers fo-encourage reform in hiring and staffing
practices.

http://data.fildoe.orgftitlegrants1617/TitlelipartA/default.cfm?action=printEntire 9/26/2016
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Teacher Effectiveness & Equitable Distribution

3. Describe the actions the LEA will take to support the professional learning of
educators-at high-need schools, to-address and take action on equitable distribution
of teacher and principal effectiveness between particular types of schoois. Describe
how the LEA wiligive priority to teachers nof meefing highly qualified and/or infield
requirements and principals and assistant principais whoneed training andlor
assistance in determining levels of teacher effectiveness/performance [Section 2122
(BU3NA)L-

‘Respomse: Human Resources in conjunction with the Instructional Division
leadership team reviews performance-data and assists administrators in-
making personnel decisions primarily on the performance of students assigned
to teachers in their buildings.

Data is analyzed to ensure equitable distribution in teacher effectiveness
throughaut the schools. Priority for frainings to address highly qualified needs
areas is given fo those teachers who need the trainings to gain highly qualified
status. .

For teachers evaluated less than effective, nonhighly qualified, or out of field, a
local professional development plan is implemented with input from both.
teachers and-administrators in-an effort to improve practice

We use student data“Professional Dievelopment-surveys, adminisirator
feedback and cur morthieleamning walks to determine areas for growth.
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Activities to Eliminate the Achievement Gap

4. Describe how the above activities in this application will e used as part of a
broader strategy fo eliminate the achievement gap that separates low-income and
minority students front other-students [Section 2122 (b}{2)]. Align the proposed

oo .activities to assist in meeting the approved ESEA Waiver Annuat Measurable ..

Sl %meﬁ.@gmmm&mm&@mmRMmgmd

) Maﬂ‘remaﬁw. - _

. Re_s_ponse. With me @piementahon of the new Eienda Standards teache

~ = ading-of étsmdmw:ﬁ:knmﬁaﬁ— TERT e
ableto do Clay Coumy's Cumculum Specialists have speni fifme this spring

developing new ELA/Math curriculum maps that align to the Florida Standards.

Along with these standards based maps, Clay County js implementing a

common instructional model to help teachers make the shift to a more student-

centered, collaborafive approach to instruction, The Framework for Intentional

Teaching developed by Doug Fisher wilf be one of the :areas of focus in all of

the 2014-15 trainings, ufilized in both district trainings as well as the weekly

collaborative professional development at each schoof site. The Framework for
Intentional Teaching that will be ufilized s as follows:

“Establish Purpose Focuses on siudent learning rather than a task activity or
assigrment. it must be interesfing and relevant

Modefing Thinking Using *I statements” to-explain thinking while demonstrafing
the task.er strategy. Teacher-may alert leamers.about errors te-avoid, or show
them how to applynew thinking.

‘Guided Instruction Teacher questions, prompts, cues students, facilitates. Only
if those don't work,go ta direct explanation.

Collaborative Leaming Students consolidate their understanding of the content
and explore opporfunities to preblem solve; discitss, and-negotiate thinking.
through productive tasks with their peers.

Independent Learning Addresses the most important goal of good instruction-
provide students with_practice in applying skills and information in new ways.
independently.

**It is important o understand that this framework is not linear, Teachers and’
Students move

back and forth among each of the components as they master skills, strategies,
and learring standards.

(Adapted-from Fisher, D. 2014)
This focus on instruction will increase.teacher capacity and consistency with
core instruction which will help efiminate the achievement gap by ensuring that

all student have equitable leaming opportunities as well as opporfunities for
remediation and support through the guided insfruction and collabsrative

‘Attp://datafldoe.orgftitiesrants1617/TitlellpartA/default.cim?action=printEntire a26/2016
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learning components of this framework. The goal of our professional
development system for next year is fo change the focus fo student centered
leaming. Teachers will ufilize the standards based maps and the framework in
their weekly collaborative leaming opportunities fo guide their conversations
around the following:

What do we want students to know and understang?
How.will know they leamed 7
What will wedo4f they don't?

Beginning in the 2015-16 schoe! year, an online professional learning system
became available to all teachers. This online systemnow confains video
resources that aflow teachers to view their peers implementing lessons that
have high riger of the standards and view the components of the framework,
Also. available in this online system are several online courses that serve as
resources for teachers fo use fo leamn more about standards and the
framework.

Withthe curriculun specialists conducting both district wide trainings aswell as
-on-site follow up on the Florida Standards, the new standards based maps and
the framework for intentional teaching, teachers will further their understanding
in what they are to teach;, how they are-io feach it, and-how to formatively
assess studentunderstandingo drive further insuctional decisions. This wilt—
ensure-2-guaranteed and viable cumiculum for all students.

Uiilizing & "professional leamning model-schools coneept” , Clay has put into
practice the-growth mindsef work of Carel Dweck_-in July, we are hosfing a
-collaborative classroom insfitute and have expanded the offering te include all
41 schools. Philosophies of the Growth Mindset will once again be shared

during this insfitute.
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Supporting Beginning Teachers

5. Describe the implementation of evidence- and research-based programs that
providetargeted; specific support for beginning teachers.

. —Response: Beginning. in the 2016-17.school year, we will begin aﬂrsecand e~ s

T '*‘*yeamfaﬁenﬁgmtenswe*sup_#; il g

R - teachers hired-into our county will parhclpate in the Beginning Educator [ )

- . Suppori Tears{BEST Teacher induction Program-Over the past 5 years; 200 - - =
new teachershave been hired each yearand approximately 75 efthoseare ..

- — nowisthe professior
suipport these Beginning teachers, This program is a 3- year support program
that-allows for every first year teacher fo receive instructional coaching,
professional learning experiences that will be- delivered both online and face-to-
face. Below is the outline of what each first year through this support system.

Year 1 Expectafions

New Teacher Tralning before school staris (2 days)
+:Classroom Management Basics- CHAMPS

~What tode thefirst week of school

+Key-questionsic-ask about scheol based procedures- lunchreount,.
_attendance, dismissal, dufy stafions, efc.

* Key contarct people ina school

« Teambullding between Coaches and Teachers

On-site orentation meeting between teacher, coach and team
{eader/department-head (and peer teacher if appropdate) to clarify support
roles of each, and to establish open communication

Cnline Courses (20 hours/Mastery on Quhzes)—facﬁﬁated by BEST coaches
+ Online management systems (FOCUS, Portal, PM, efc)

» Classroom Management

« ESE/EP/504/MTSS

« FL Standards/Standards based planning

+ Framework

*PLCs

« OneCLayU 101 | L

http://data.fidoe.org/titlegrants1617/TitlellpartAf/default.cfm?action=printEntire 8f26/2016
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Two Cbservations of Master Teacher with-BEST coach

= within first 45 days of each semester

= TDE day- ¥:day of observation and 2 day of debrief, reflection, and planning

with BEST coach.

= Use standard cbservation fomr-classroommanagenient, framework
Two coaching cycies each semester

* one- with video recording

* emphasis on-classroom management & framework

Face to Face Ceaching Conversations- 1-4 each month

Strategies for Making -Student Thinking \ﬁsiblé- supported with each teécher
« Establish Norms

+Engage Student Thinking with Planned Questions

«Callon All

»Pause Use Wait-Tima

« Get Students fo Explain

» Get students to Restate

» Tum:& Talk
"+ Sentence-Frames {Agree.or Disagree)

Voluntary-planning day suppoit sessions {ed by coaches

Voluntary Monthly after school meetings for ongoing support

Viriual-Google hangouts/collaboration to connect new teachers with_oze
another 4

Year 2 Expectations

Formative Assessment Training (2 days)

Collaborative Classroom Training {3-days throughout the year)
Observation of Master Teacher with coach-

« within first 45 days of school

Lides § Frdmdes €ilrern exrer Htblorrrme b nd 227 TR allmmrd & Frfodms tli mfomm ™ et o e o o am bl e i ® e
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= TDE day- % day of observation and % day of debrief, reflection, and planning

= observation form- can be created by coach and teacher collaboratively to
address specific needs or use standard observation forms- classroom
management, framework

Oﬁe ooachmgngide!mﬂi video recordlng eachsemnsber

Dne Faee-tn—Face eead'ung mnvemttxorreach month 7 7” = = = =

' Slowdown e convemtﬁiﬁ o get -epetm'ﬁns and resmeﬁienfé C

«-Allow struggle

* Don't answer yourself .

» Ask students to add on o each other’s thinking
« Infuse Academic Vocabulary

*Record Academic Vocabulary

-» Listen Actively &-Hevoice

Voluntary monthly after school meetings for ongoing sugport- onlineor face-fo-
face

¥ear3—Expectaﬁens

Differentiated Instruction (2 days)-

Differentiated instruction Follow-up session-{1.day}—
Cbservation of Master Teacher with-coash-

« within first 45 days of schoo!

‘s TDE day- % day of observation.and % day of debrief, refiestion, and planning

.* observation form- can-be created by coach and teacher collaboratively to

address specific needs or use standard observation forms- classreom
management, framework_

One coaching cycle with video recording each year
‘One Face-fo-Face Coaching Conversation each quarter
Strategies for Making Student Thinking Visible- supported with-each teacher

* Avoid judgement

http://data.fidoe.orgftitlegrants1617/TitlellpartAfdefault.cimPaction=printEntire 8/26/2016
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» Scaffold
* Persevere & Retum
= L eave with Cues to Puzzle over
« Ask questions to_surface-discrepancies.
*Revisit Previous thinking
* Compare thinking
—= Validate-confusion

Voluntary .monfh'ly after schoo! meetings-for ongoing-support- oniine or face-fo-
face

Each new teacher will be provided an instructional coach who will receive
weekly fraining on how to support new teachers as well as training on best
practices in instruction.

The Clay County ScheelDistrici-creafed-five- Collaborative Classroom Model
Schools in the 2014-2015 school year. The Collaborative Classroom Model
schools have model classrooms.-at-each grade leve! from K-5. Addifionally,
scheols arsprovided with-a Madel Schosl Coach. These coaches work side-
by-side-with the classroom teachers using the gradual-rélease of responsibifity.
to create modef literacy classrounts that otherieachers-can visit. Two full days
of collaborafion to buiid capacity-for.the Model-Scheot Coacheswill be held in
Jiily along with-weekly eollaborativerprofessienalleaming time throughout nexd-
year to collaborate and build on-their understanding of transformational
coaching,. These model school classrooms will be_ available for new teachersfo
observe, collaborate, and reflect on pracficas ihat-premote student-cenfered
classmoms. The medel school ceaches will alsobe available fo support new
‘eachers in the implementation of best practices for student-centered-
instruction. Leaders and caaches of these 6 schools will engage in a facliitated
book study. These leaders will then form voluntary. book study groups with
other leaders-repiicating the process used.in-the facilitated-beck sfudy.
Cadllaborative protocols will be used o ensure synergistic learning.

Secondary schools in Clay County-are implementing wall-fo-wall academies
and collaborative teaming will be a key factor for the success of this-initiafive.
Suppert for this initiative will also support new teachers, as systems will be set
up for common planning and collaboration. Secondary schools will be provided
training in best practices such as Teaching For Understanding, interdisciplinary
planning, academic intervention support, content area fiteracy planning within
the academy framework, as well as other training to support the academy
feaming sfructure,
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Leadership Training

6. Describe implementation activities that will develop the capacity of principals and

other instructional leaders fo improve teaching and learning, coach and/or train-

principals to recognize effective-teaching skills, ineffective teaching and know how fo
take-action.to ensure qualitydeaming for aiLsﬂldentsasdeteminedbyﬂES,JMLM I

. Explain-howthe LEAwillestablish-effective-ways-to-buiid-and sustain aschooksite— — = - =

‘iearmng cu]_hre;i’.ﬁ;a‘tsuggo.-‘i coﬂeg;aHeammg pracﬁm e

B Response Begs.qnmg IlT'l’.he 2‘01515 schociyear a!! Ieadefs par@g&gtgq gg R
="-— < monthlcollborative leaming walks based-on:the Csnterfor Edicational - o =
Leadership’s 5D model autiined at the Cormmssnonsn‘sLeadensha;rAwdemy
For the 16-17 school year, leaming walks will continue with the addifion of new
learning around Tiow to engage in feedback conversations that impact adult
change in practice-and student achievement: Professional Learning:
experiences will include but are not limited to opportunities to participate in
Learning Forward frainings, professional leamning community institutes, as well
as local district professional learning community teams. Leaders will be put info
their own collaborative teams that will meet monthly. Ofher Jeadership frainings
will focus on how to support the collaborative leaming time at each site., how to
-monitor insfruction Threugh the Framework for Intentional Teaching
walkthrough rubrics, how to Jead small career academies at the high school
level, and other best practices-in instructional leadership-

In an efiort i build leadershipcapaeity to lead 21stcentury Teaming kthe
classroom; leaders will receive training-in utilizing-cellaborative spaces-suciras
the Google Drive, Google Classreom and other-orlfine coliaborative tools:

Distdct trainings-will infuse technology fo enhance the leaming oppertunities for-
both leaders and teachers.

In 15-16 the book-Mindset was ufiliZed as a fext forboth our district and-school

‘based leader book clubs. We will continue fo infuse the ph'losophles of the
growth mindset in each training delivered. '

http://data.fidoe.org/titlegrants 1617/ TitlellpartA/default cfm?action=prntEntire 0/36/2016
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Alignment of Activities

7. Describe all other activities to be carried out by the LEA and how these activities
will be inclusive of Florida's-State Standards, Florida Educator Accomplished
Practices (FEAPs) standards of high-quality professional learning on instructional
and leadership practices thatimpact student success, sfudent academic
achievement standards, Florida Principal Leadership Standards (FPLS)-and state
assessments. Describe how the proposed-activities ensure priority will be given to
teachers not meeting highly qualified and/or infieid requirenerits based on SBE Rule
€A-1.0503, FAC and effective based on section-1012.34 F.S. [Section 2122 (b){1){A)D}].

Response: Student achievement.-in the classroom-and on jocal and state
assessments such as FSA, EOCs and local progress moriitoring tools-will be
targeted through the-following training opportunities to improve instructional
and assessment abilifies of teachers, administrators; and appropriate support
staff. Professional development activities will.be provided to:

« Improve knowiedge of teachers in effective instructional strategies and
methods; including implementation of the Florida standards in-ELA and math,
the NGSSS standards in social studies and science, through sharfing of best
practices, as well asintentional practices that-support the implementation of the
instructional framework. Priority will-he given to-teachers not meeting highly
qualified andor i field requirements.

+ Improve knowledge of teachers, adminisiraters, and other-qualified staff
members in strategies and methods to irtegrate writing to-support-thinking,
engagernent strategies, and collaboration skills to-support professisnatieaming
communiies.

*Improve knowledge and skills of teachers; administrators-and ether qualified
staff members in collaboration-skills.

« Improve knowledge and skills of teachers, administrators and other qualified
staff members in student-centered instruction-as-weil as-how to create the
collaborative classraom.

» Improve knowledge of teachers, administrators, and other-qualified staff
members in instructional strategies for responding to students who require
more support, remediation and intervention.

- Improve knowledge of teachers, administrators, and other qualified staff
members in how fo teach and address the needs of students with limited
English proficiency.

» Train teachers, administrators, and-other qualified staff members io integrate
fechnology into the curriculum consistent with the new Florida standards as
well as {o enhance instructional pracfices.

» Train teachers, administrators and other qualified staff members to use and
interpret data and assessments to improve classroom practice and sfudent
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achievement

= Train teachers, administrators and other qualified staff members to work in
interdisciplinary feams to support the wall-Ho-wall academy structure.

- Improve-knowledge and skills of teachers, administrators and other qualified
-staff members in ms’!mchonal pr:acbm thet support: stndentsthh drsabrﬁﬁae—

T e |mprove ]mowjedge:of—d' istrict curricufum sp special;sts and instructionalcoaches——— =~ ——
- -mmll:abcrahve assroorepractices as-well asadu&ieamlngtheﬁ;y = . T T

‘i“!‘

g&efs@w[—based;admtm?.ﬁaiorsm bade's!upi i LER R L

pracﬁces 1o supj suﬂ':ﬁrt stcentury schoels.™ -
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Annual Measurable Objectives

8. Provide realistic annual measurable outcome objectives for all activities funded
through this application. Include how the activities will increase highly qualified
andfor infield effective teachers and will have a positive-impact on student academic
achievement [Section 2122 (b)(2)].

Response: By fie end of the 2015-16 school year:

All-schools will increase the percentage of students in-each subgroup who
score at or above a level 3 in Reading by 7% as measured by FSA assessment:
-and other assessment instruments.

At least 70% of the students in each subgroup-will maintain orattain math
proficiency by scoring at or above a level 3 in Math on the FSA assessment
and other assessment instruments.

« By the end of the 2015-2016 school year, school-based administrators will

observe each Clay teacher-demonstrafing a lesson-that infuses Florida
standards as well as our disfrict's Framework for Intenfional Teaching.

~= By the-end of fhe-2015-2016 school year, all schools will report afleast cne
community. involvement event to-inform parents and .othercommunity members
—abouit available resourees.-
~« Students in grade 5 and 8 will increase proficiency in science by 5%.
= Student performanee on all EOC state exams wilk increase by 5%

« The number of non-highly qualified teachers will decrease by at least 25%as
measured by district reporting data.

* 100% of teachers and administrators will report participation in weekly
collaborative professional leamning.

* 100% of teachers-and administrators.will use data to improve student-
achievement as measured by professional leaming community logs,
professional development data, and other survey-data.

~School based administrators will-observe every Clay teacher utilizing the
intentional framework for instruction in dafly lessons.
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Curricula and Programs

9. Describe how the curricula and-programs being implemented, through this
application, will be tied fo the-standards [Section 2122 (b){1)(A){ii)].
-hftp:/Awww fidoe.org/biVCurriculum/

Respanseﬂ!ﬁiﬁmg.actmﬁes areeoaemed ts the cunent sﬁhesh,n_dards e -

B ail subject areas as well as the | intentional instructional framework. This. o

o= T -mcludeEﬁ;@Eﬁﬁﬁﬁﬁiaxd&@EELAan Fe‘féﬁ@-zrfa?vd?sf&aGSSSJI‘EES&:I&W&amm;f~ =TT T
Social Studies.
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Activities Based on Scientifically Based Research

10. Describe how the activities fo be implemented will be based on a review of
scientifically based research and explain why the acfivities are expected fo improve
student academic achievement [Section 2122 (bj{1)(B}].

Response: A review of research indicates that hiring highly quafified teachers
and paraprofessionals, and improving teachers and administrators knowledge
of content, teaching methods-and strategies, technology integration, and
leadership pracfices result In improved student achievement.

The implementation of 6-mode} schools where teachers-can observe and be
trained in student centered instruction will ensure that the academic instruction
as well as the socic-emofional instruction cany equal-weight in instruction.

Outside consultants will be utilized to collaborate and model best practices for
leadership and classroom instruction.

- Opportunities through-both state and national conferences will aliow both
teachers.and leaders to leamn fromrieaders in the field in regards fo the
collaborative classroom and student-centered feaching and feading.

Al teachers-will participate-in site based collaborsiive professional leamning
focusing on-iie following 4-quesfions: -

What do we wantstudentsto imow}and be able {o do?

How will we know they ieamed i£?

Vhat will we-do-if they dor't? -

‘What will we do if they have aiready learned it?

This will ensure consistency with-collahorative time as well as ensure a focus
on learning and resuits. Administrators will participate in monthly collaborafive

trainings that focus on utilizing the-Framework for intentional Teaching rubrics
to provide feedback to teachers on effective student-centered instruction.
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Technology Purchase Evaluation .

13. Describe how the effectiveness of the delivery of professional development

utilizing equipment and technology purchased with Title II-A funds will be

determined:. The evaluation must be based on the Professional Development System
-Evaluation Protocol including evaluation of the implementation of the professional

learning, and include measurable objectives and implementation agreementsof . . _ ..

- —participants. Profocol standards: 1.3.3;:2.2.4; 2.3.3;3.2.4, 33.3;3.34.. — — — —— :—__;—f

“professi ictransiorting instiicioniroughase of = = — — — o
techndlogy and fa_eilitaﬁon skil!s fo increase student erigagement and,

ultimately, stadent achievement. Both teachers and leaders need to have

flexibility for their professional learning experiences. Online feaming

experiences are continuously being developed fo support new teachers,

veteran teachers, as well as administrators. These courses will be available

through a learning management system that will allow for both individual and

colfaborative leaming experiences. All administrators will ufilize personal

devices {o collaborate and participate in online and face-fo-face leaming.

experiences.

| teachmg ams Ieal:nmg in Clay ciassrooms ;s*hghE feachers need embedded :,, '

Professional development that Is presented through Technology will be-
-evaluated for effectiveness-both in-parficipant feedback as well as evidence.of.
implemestation in classrooms. The cnfine courses ard technology dependeni—
training will provide multiple-opportunifies for participant feedback. We wifl-
collect selfreperted-daterfrom pardicipanis as a post PD survey, as wellas

—Teedbackcollected through- colfaberation during the courses and fraining. This
feedback is_derived firough frequent checks from facilitators and the
technology support for each course. The ultimate goal-of any professional
development endeavor is fo impact students through the implementation of
new sirategies in the classroom. We will collect follow-up evidence from online
and fechnology based courses. This follow up may include examples of the
teacher generated lessons, student samples, and-or reflections of impact of the
implementation.

http://data.fldoe.orgftitlegrants1617/TitlellpartA/default.cfm?action=printEntire 8/26/2016
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Professional Development to Addre
Different Learning S?yles

44 Describe-how the LEA will provide training to enable teachers to teach and
address the nieeds of students with different learning styles, particularly studenis
-with disabilities, students with gpecial learring needs (including studenis who are
gifted and talented); and students with limited English proficiency-{Section 2122 (b)

(AN

Response: Tace fo face, online, ang: blended activities wilt include components
for-differentiateddeaming styles. Multi tiered systems of support, ESOL and

ESE feaching strategies, incliding strafegies fo meef the needs of students.
who are gifted-and talented will-all be included: Trainings will be offered to
address. specific strategies for teaching students with disabilities. The ESE
curdiculum specialist will provide side-by-side support to teachers fo assist with
strategies to meet the needs of our most struggling students.
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Professional Development to Improve Student Behavmr in the
Classroom

15. Describe how the LEA will provide training to enable teachers to improve student

behavior in the classroom_and identify early and appropriate interventions to -help
o _students learm [Section-2122 [(b}9)(B)].

mse Facefo-face; online, and blended activities wil iclide j: =

The Beginnihg Educator Support Team coaches will provide side-hy-side
sweekly support to new teachers in therareas of classroom management, the
intentional framework, formative assessments, differentiated instruction,-and
strategles for making student thinking visible.

hitp://data.fidoe.org/ftitlegrants1617/TitlelipartA/default.cfm?action=printEntire

9/26/2016
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Professional Development to Assist Teachers with Parent
Invoivement

16. Describe how the LEA will provide training to enable teachers fo involve-parents
in their child's education[Sectien 2122 (b)(S}(C}]-

Respanse: Teacher and administrator professienal development will include
“trainings to increase understanding on how to utilize onfine resources such as
the districtlzaming Management System and Parent Portal to-communicate:

reguiarly with parents, how to maintain-class websites or develop enline
coursework to guide parents fo appropriate resources and keep-parents-
-informed of classraom assignments-and activities, as well as professional
development for-teachers and staff that includes specific-topies that can be

developed as Home-Schoal connection activities to improve student
achievement.
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Professional Development to A.ssmt Teachers to -Understand and
Use Data and Assessments

17. Describe how the LEA will provide training fo enable teachers to understand-and
use data and assessments to improve classroom practice and student learning as-

__part of teacher Individual Professional Development Plans [Section2122 (b)(s)(l.'_))l, R

Response“T‘ea&ers and admm:stxatms pamcmem prﬁfees:onal_ _
©  development 3 esiogain knoy

& aboit the us& student data and ~;T_

assessmentsﬂﬁlmng spec:ﬁc resgurees s such as Performance Matters, our
' em-andFOCUS Teachersand administratorswill: —

Hageme
use kmwledge gamed to develop spemﬁc strategies-fo improve student
achievement. Training will be provided fo both teachers and administrators on-

‘how-to-use formafive assessments to drive-instruction.

http://data.fidoe.org/titlegrants1617/TitlellpartA/default.cfmPaction=printEntire
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Support Reading Initiatives

18. Describe how the activities in this project will support the reading initiative and
are consistent with the Reading Program Specificationsfor the Just Read, Florida!
- Program which-can be found at hitp:/Aww.jusireadflorida.com:

Response: Florida’s reading-initiative will be supported by improving feacher
and administrator knewledge in-effective teaching strategies in reading
especially within the content area; providing training district-wide that
incorporates understanding the expectations.of the FSA El-A-assessments;
and offering feacher-in-service activifies with parent involvement components
that include activities and strategies proven fo improve student achisvement.
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Dissemination and Marketing ~ N

19. Describe how infermation-about the programs in this application will be
disseminated and marketed to appropriate populations.-

... _ - -Response: Clay County's new site.called OneClayt-developed overthepast—. -~ . — . —~ . —
T e S year-provides-resourceslinks-and-videos-{o-betier serve the-professional=———- : il il

— developmentneeds for all employees. All employees can find workshops- . - A
T catered-t6 thém,in different ieame_gs‘y‘es and-delfvery methods OneClayll--- . - .
prov&d& Imks io miendars speunc to » professional leaming opporfunifies,

yest practices invinstruction; amf:umcaiumf ST s T
maps that inciude links to resources. This site_houses training foels-for both

teacher leaders and administrators to use for facilitating professional

development at ffieir school sites.

http://data.fidoe.org/titlegrants1617/TitlelipartA/default:cim?action=prntEntire 9/26/2016



