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Florida Charter School Application Evaluation Insttument

Each section presents criteria for a response that meets the standard, and these cdteria should guide
the overall rating for the section. The Strengths and Weaknesses boxes provide space to identify
data and other evidence that supports the rating. The rationale for each rating Is Inportant,
especially if some of the data or evidence does not fit neatly into the critexia provided.

The following definitions should guide the tatings:

Meets the Standard:

Partially Meets the Standatd:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
charter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic picture of how the school expects to
operate.

The response addresses most of the critena, but the
responses lack meaningful detail and require impottant
additional infotmation.

The response lacks meaningful detail; demonsttates lack of
preparation; ot otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/ox
ability to meet the requirement in practice

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below.

DENY APPROVE
X []




1. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do

for whom and to what degree.

E

Statutdry References:
5. 1002.33(2)(a); s. 1002.33(2)(b); s. 1002.33(2)(c); 5. 1002.33(6)(a)(1); s. 1002.33(7)(a)(1)

Ewvaluation Criteria:
A response that meets the standard will present:

= A compelling mission statement that defines the purpose and values of the school.
= A set of priorities that are meaningful, manageable and measurable, and focused on improving
student outcomes.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] , [ []
Strengths Reference
Concerns and Additional Questions Reference

2. Target Population and Student Body
The Target Population and Student Body section should describe the anticipated target population

of the school and explain how the school will be organized by grade structure, class size and total
student enroilment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)(e); 5. 1002.33(6)(b)(2); s. 1002.33(7)(2)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

* An understanding of the students the charter school intends to serve.
* A manageable plan tied to enrollment projections that will allow the school to meet its
constitutional class size obligations.




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] [] [

Strengths Refetence

Concerns and Additional Questions Reference

3. Educational Program Desipgn
The Educational Program Design section should descrdbe the educafonal foundaton of the school
and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(a)(2)

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

w Is clear and coherent;

s Ts based on effective, tesearch-based educational practices, teaching methods and high standards
for student learning;

= Aligns with the school’s mission and responds to the needs of the school’s tatget population;
and

m Presents evidence that the proposed approach will lead to improved student performance for
the school’s target population.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[l L] X
Strengths ) Reference
Concerns and Additional Questions Reference
P@rﬁ) rming arts focus 5 not reva lent
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4. Curriculum Plan
The Curriculum Plan section should explain not only what the school will teach but also sow and why.

Statutory Reference(s):
5. 1002.33(6) () (2); 5. 1002.33(6)(@)(4); 5. 1002.33(7)(a)(2); 5.1002.33(7)(2)(4)




A response that meets the standard will present a cuericulum plan that:

Provides a clear and coherent framewozk for teaching and learning;

Is research-based;

Is consistent with the school’s mission, educational philosophy and instructional approach;
Will enable students to attain Sunshine State Standards and receive a year’s worth of learning
for each year enrolled; and

Will be appropriate for all students at all levels.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] L]
Strengths - - : Reference
Concems and Additional Questions Reference
Cur ricudum nat \fﬁ’r developed but Would
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohotts over time, and the school as a whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(a)(3); 5.1002.33(7)(2)(3); s.1002.33(7)(2)(4); 5.1002.33(7)(2)(5)

Ewvaluation Criteria:
A response that meets the standard will present:

Measurable educational goals and objectives that set high standards for student performance.
Promotion and graduatios standards that are based on high expéctations and provide clear
ctiteria for promotion from one level to the next, and for graduation.

Evidence that a range of valid and reliable assessments will be used to measure student
performance.

Assessment activities that are sufficiently frequent and a detailed plan to determne whether
students are making adequate progress.

Evidence that data will inform decisions about adjustments to the educational program.
Plans for sharing student performance information that will keep students and parents well
informed of academic progress.




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] X L]

Strengths . Reference
Concems and Additional Questions Reference
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6. Exceptional Students _
The Exceptional Students section should demonstrate an understanding of the requirements of the

school to'serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education. -

Statutory Reference(s):
s. 1002.33(16)(2)(3)

Evaluation Criteria:
A response that meets the standard will present:

»  Demonstrated understanding of state and federal requirements regarding the education of
exceptional students.

«  Demonstrated a commitment to serving the full range of needs of exceptional students.

»  Sound plans for educating exceptional students that reflect the full range of programs and
services required to provide all students with a high quality education.

« Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of exceptional students.

Meets the Standaxd Partially Meets the Standard | Does Not Meet the Standard
L L L]
Strengths Reference
Concerms and Additional Questions . Reference

7. English Language Leamers
The English Language Learnets section should demonstrate an undetstanding of the requirements

of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutoty Refetence(s):




5. 1002.33(16)(2)(3)

Evaluation Criteria:

A response that meets the standard will present:

» Demonstrated understanding of state and federal requirements regarding the education of
English language learner students.
» Demonstrated a cornmitment to serving the full range of nieeds of English language leatner

students,

* Sound plans for educating English language leatner students that reflect the full range of
programs and setvices required to provide all students with a high quality education.

» Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[

[

L]

Strengths

Reference

Concerns and Additional Questions

Reference

8. School Climate and Discipline
The School Climate and Discipline section should describe the learning environment of the school

and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):

5. 1002.33(7)@)(7); 5. 1002.33(7)(2)(11); s. 1002.33(9)(n)

Evaluation Criteria:

A response that meets the standard will present:

= A schoo] calendar and schedule that meets the minimum statutory requirements.
" An approach to student discipline that creates and sustains 2 safe and otderly learning

environment,

= Legally sound policies for student discipline, suspension, dismissal and recommendation for

expulsion.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[

L]

K

Strengths

Reference




Concerns and Additional Questions

Reference




II. Organizational Plan

The Otrganizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilities various groups and people will have, and
how those groups wiil relate to one another.

9._Govemnance

The Governance section should describe how the policy-making and oversight function of the
school will be structured and operate.

Statutory Reference(s):

5. 1002.33(7)(2)(15); 5. 1002.33(16)(5}(b)

Evaluation Criteria:

A response that meets the standard will present:

* Documentation of proper legal structure of the govetning board.
»  Adequate policies and procedutes for board operation.
=  Evidence that the proposed governing board will contribute to the wide range of knowledge

and skill needed to oversee a charter school.
® A clear, sensible delineation of roles and responsibilities in relation to governance and school

management.

® A plan for the meaningful involvement of parents and the community in the governance of

the school.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standarxd

]

[

L

Strengths

Reference

Concems and Additional Questions

Reference

10. Management

The Management section should describe how the day-to-day administration of the school’s
operations will be structured and fulfilled.

Statutory Reference(s):

5. 1002.33(7)(2)(9); 5. 1002.33(7)(@)(14)




Evaluation Criteria:
A response that meets the standard will present:

* A management structure that includes clear delineation of the roles and responsibilities for
administerdng the day-to-day activities of the school.

" A sound plan for the recruitment, selection and evaluation of the school leader.

= A viable and adequate staffing plan.

= A sound plen for recruiting and retaining qualified and capable staff.

Meet the Standard Partially Meets the Standard | Does Not Meet the Standard
L] X [
Strengths Reference
Concerns and Additional Questions Reference
— ;
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11. Education Service Providers

The term “education service provider” (ESP) refers to any number of organizations that contract
with the governing board of 2 school to provide comprehensive services. The three major types of
ESPs that secve charter schools are education management organizations, comprehensive school
design providers, and virtual school management organizations. The Education Service Provider
section should desctibe, if applicable, the contractual arrangement between the school’s governing
board and such a provider.

Statutory Reference(s): -
5. 1002.33(7)(a)(9)

Evaluation Critetia:
A response that meets the standard will present:

= A persuasive explanation of the reasons for contracting with an education service provider.

* A persuasive explanation that the proposed relationship with the ESP will further the
school’s mission and program.

» A clear description of the services to be provided by the ESP.

¥ A clear delineation of the roles and responsibilities between the school’s governing board
and the ESP.

* A clearly defined performance-based relationship between the school’s governing board and
the ESP.



Not Applicable Meets the Standard Partially Meets the Does Not Meet the
Standard Standard
L] [] L] [
Strengths Reference
Concems and Additional Questions Reference

12, Employment
The Employment section should define the policies and procedures that frame the school’s

relationship with its staff.

Statutory Reference(s):
s. 1002.33(7}{(a)(14); s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

= A compensation plan that will attract and retain quality staff.
» Policies and procedures that hold staff to high professional standards.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ L] L[]
Strengtihs Reference
Concerns and Additional Questions Reference

13. Parent and Community Support and Partnerships
The Parent and Community Support and Partnerships section should describe how parents and the

community will be engaged in the operations of the school.

Evaluation Criteria:
A tesponse that meets the standard will present:

*  Meaningful partnerships with parents and the community that further the school’s mission
and prograrms.

10




Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L]

[

L]

Strengths

Reference

Concemns and Additional Questions

Reference

14. Student Recruitment and Entollment
The Student Recruitment and Enrollment section should descibe how the school will attract and

enroll its student body.

Statutoty Reference(s):

5. 1002.33(7)(2)(7); . 1002.33.(T)(a)(8); 5. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will present:

x A student recruitment plan that will enable the school to attract its tasgeted population.
*  An enrollment and admissions process that is open, fair, and in accordance with applicable

lasw.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[

]

[

Strengths

Reference

Concerns and Additional Questions

Reference
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IT]. Business Plan _
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implernentation of the educational program.

15. Eacilities
The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the schocl plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(a}(13); s. 1002.33(18)

Evaluation Criteria: _
A response that meets the standard will present:

= A realistic plan for securing a facility that is appropriate and adequate for the school’s
program and targeted population.
® Evidence that the school has access to the necessary resources to fund the facilities plan.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] [] [
Strengths Reference
Concetns and Additional Questions Reference

16. Transportation and Food Setvice
The Transportation and Food Service section should descrbe how the school will address these
services for its student body.

Statutory Reference(s):
s. 1002.33(20)(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

" A trapsportation plan that will serve all eligible students.
» A food service plan that will serve all eligible students.

12




Meets the Standard

Partizlly Meets the Standard

Does Not Meet the Standard

L]

L]

[

Strengths

Refetence

Concerns and Additional Questions

Reference

17. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):

s. 1002.33(6)(2)(5); s. 1002.33(6)(B)(2)

Evaluation Criteria:

A response that meets the standard will present:

= Budgetary projections which ate consistent with all parts of the application, inchuding the

school’s mission, educational program, staffing plan and facility.

= A realistic assessment of the projected sources of revenue and expenses that ensure the financial

viability of the school.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[

D .

[]

Strengths

Reference

Concerns and Additional Questions

Refetence

18. Financial Management and Oversight
The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):

s. 1002.33(6)(a) (5); s. 1002.33(7)(2)(9); 5. 1002.33(7)(a)(11)

13




Evaluation Criteria:

A response that meets the standard will present:

= A fiscal management systemn that is appropdate, follows generally accepted accounting principles

and propetly safeguards assets.

= Evidence of proper insurance coverage.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L

[

[

Strengths

Reference

Concerns and Additional Questions

Reference

19. Action Plan

The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to
prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(2)(16)

Evaliation Criteria:

A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major operational
itemns and provides flexibility for addressing unanticipated events.

Meets the Standard

Partially Meets the Standard

-Does Not Meet the Standard

[

L]

X

Strengths

Reference

Concerns and Additional Questions

Reference
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Florida Charter School Application Evaluation Instrument

Each section presents critega for a response that meets the standard, and these crteda should guide
the overall rating for the section. The Strengths and Weaknesses boxes provide space to identfy
data and other evidence that supports the rating. The rationale for each rating Is important,
especidlly if some of the data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standatd:

The response reflects a thorough understanding of key issues
and dermonstrates capacity to open and operate a guality
charter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic pictuze of how the school expects to
operate.

The response addresses most of the criteria, but the
responses lack meaningful detail and require impottant
additional information.

The response lacks meaningful detail; demonstrates lack of
preparation; or otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/or
ability to meet the requirement in practice

Would you recommend approval of this appﬁcaﬁon for a public charter school? Explain your
recommendation in the Summary Comments section, below.

DENY

APPROVE

%

L]
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate petformance. It should provide a clear picture of what
a student who attends the school will expedence in terms of educational clirnate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose

‘The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,
for whom and to what degree.

Statutory References:
5. 1002.33(2)(2); s. 1002.33(2)(b); s. 1002.33(2)(c); s. 1002.33(6)(2)(1); s. 1002.33(7)(2)(1)

Evaluation Criteria: :
A response that meets the standatd will present:

* A compelling mission statement that defines the purpose and values of the school.
" A set of priorities that are meaningful, manageable and measurable, and focused on improving
student outcomes.’

Meets thi?andard Partially Meets the Standard | Does Not Meet the Standard
[ [
Strengths Reference
Concerns and Additional Questions ‘ Reference

2, Target Population and Student Body
The Tatget Population and Student Body section should describe the anticipated target population

of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutory Reference(s):
5. 1002.33(10)(e); 5. 1002.33(6)(b)(2); 5. 1002.33(7}(=)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

* An understanding of the students the charter school intends to serve.
* A manageable plan tied to enrollment projections that will allow the school to meet its
constitutional class size obligations.




Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

=

[]

[

Strengths

Reference

Concerms and Additional Questions

Reference

3. .Educational Program Design

The Educational Program Design section should descrbe the educational foundation of the school
and the teaching and learning strategies that will be employed.

Statutory Reference(s):
5. 1002.33(M)(2)(2)

Evaluation Criteria:

A response that meets the standard will present an educational program design that:

= Is clear and cohereng

= Ts based on effective, reséarch-based educational practices, teach.tng methods and high standards

for student learning;

= Aligns with thie school’s mission and responds to the needs of the school’s target population;

and

* Presents evidence that the proposed approach will lead to improved student performance for

the school’s target population.

Partially Meets the Standard

Meets the Standard Does Not Meet the Standard
L] L] ]
Strengths Reference
Concerns and Additional Questions Reference
Ji‘L C,M(_p,d o’l a A .&MZ&)
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4. Curticulum Plan
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The Curriculum Plan section’should explain not only what the school will teach but also ow and why.

Statutory Reference(s):

s. 1002.33(6)(2)(2); 5. 1002.33(6)(@)(4); 5. 1002.33(7)(2)(2); 5.1002.33(7)(2)(4)




A response that meets the standard will present a curriculum plan that:

Provides a clear and coherent framcwork for teaching and learning;

Is research-based;

Is consistent with the school’s mission, educational philosophy and instructional approach;
Will enable students to attain Sunshine State Standards and receive a year’s worth of learning
for each year entolled; and

Will be appropdate for all students at all levels.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] L] |
Strengths - - : Reference
Concems and Additional Questions Reference
Vit st | deitig ot

5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students |
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohorts over time, and the school as a whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(2)(3); 5.1002.33(7)(2)(3); 5.1002. 33(7)(3)(4) 5.1002.33(7)(a)(5)

Evaluation Criteria:
A response that meets the standard will present:

Measurable educational goals and objectives that set high standards for student performance.
Promotion and graduation standards that are based on high expectations and provide clear
criteria for promotion from ore level to the next, and for graduation.

Evidence that a range of valid and relfable assessments will be used to measure student
performance.

Assessment activities that are sufficiently frequent and 2 detailed plan to determine whether
students are making adequate progress.

Evidence that data will inform decisions about adjustments to the educational program.
Plans for sharing student performance information that will keep students and parents well
informed of academic progress.




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] L]

Strengths : Reference
Concerns and Additional Questions Reference.
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6. Exceptional Students _
The Exceptional Students section should demonstrate an understanding of the requirements of the

school to'serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)(a)(3)

Evaluation Criteria:
A response that meets the standard will present:

~  Demonstrated understanding of state and federal requiremnents regarding the education of
exceptional students.

« Demonstrated a commitment to serving the full range of needs of exceptional students.

= Sound plans for educating exceptional students that reflect the full range of programs and
services required to provide all students with a high quality education.

= Demonstrated capacity to meet the school’s obligations under state and fedetal law regarding
the education of exceptional students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

i N T

Strengths Rgfetence
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7. English L anguage Leatners f“—

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Leatner students and provide a concrete plan for meeting

the broad specttum of educational needs and providing all students with a quality education.
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s. 1002.33(16)(a)(3)

Evaluation Criteria:
A response that meets the standard will present:

* Demonstrated undetstanding of state and federal requirements regarding the education of
English language learner students.

* Demonsttated a commitment to serving the full range of needs of English language learner
students.

«  Sound plans for educating English language learner students that reflect the full range of
programs and services required to provide all students with a high quality education.

»  Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

V]

[ ]

[

Strengths

Reference

Concerns and Additional Questions

Reference

8. School Climate and Discipline
The School Climate and Discipline section should describe the learning environment of the school

and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory'Refcrence(s):

s. 1002.33(7)@)(7); s 1002.33(7)(a)(11); 5. 1002.33(9)(n)

Evaluation Criteria:

A response that meets the standard will present:

= A school calendar and schedule that meets the minimum statutory requirements.
= An approach to student discipline that creates and sustains a safe and orderly learning

environtnent.
* Legally sound policies for student discipline, suspension, dismissal and recommendation for
expulsion.
Meets the Standard

[}

Partially Me?gs{the Standard

Does Not Meet the Standard

Strengths

Reference




Concems and Additional Questions

Reference




II. Otganizational Plan

The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management prorites, what responsibiliies various groups and people will have, and
how those groups will relate to one another. '

9. Governance

The Governance section should describe how the policy-making and oversight function of the
school will be structured and operate.

Statutory Reference(s):

5. 1002.33(7)(2)(15); s. 1002.33(16)(5) (b)

Evaluation Criteria:

A response that meets the standard will present:

* Documentation of proper legal structure of the governing board.
= Adequate policies and procedures for board operation.
«  Evidence that the proposed govetning board will contdbute to the wide range of knowledge

and skill needed to oversee a charter school.
x A clear, sensible delineation of roles and responsibilities in relation to governance and school

management.

» A plan for the meaningful involvement of parents and the community in the governance of

the school.

Meets the Syandard

Partially Meets the Standard

Does Not Meet the Standard

™M

[

]

Reference

Strengths

Concems and Additional Questions

Reference

10. Management

The Management section should describe how the day-to-day administration of the school’s
operations will be structured and fulfilled.

Statutory Reference(s):

s. 1002.33(7)(2)(9); s. 1002.33(7)(@)(14)




Evaluation Criteria:
A response that meets the standard will present:

* A management structure that includes clear delineation of the roles and responsibilities for
administering the day-to-day activities of the school.

= A sound plan for the recruitment, selection and evaluation of the school leader.

* A viable and adequate staffing plan.

* A sound plan for recruiting and retaining qualified and capable staff.

Meet the Standard Partially Meettzs}he Standard | Does Not Meet the Standard-
[ [
Strengths Reference
Concerns and Additional Questions Refetence

11. Education Service Providers

The term “education setvice provider” (ESP) refets to any number of organizations that contract
with the governing board of a school to provide comprehensive services. The three major types of
ESPs that serve charter schools are education management organizations, comptehensive school
design providers, and virtual school management organizations. The Education Service Provider
section should describe, if applicable, the contractual arrangement between the school’s governing
board and such a provider.

Statutoty Reference(s): -
s. 1002.33(7)(2)(%)

Evaluation Criteria:
A response that meets the standard will present:

A persuasive explanation of the reasons for contracting with an education setvice provider.

% A petsuasive explanation that the proposed relationship with the ESP will further the
school’s mission and progtam.

» A clear description of the services to be provided by the ESP.

x A clear delineation of the roles and responsibilities between the school’s governing board
and the ESP.

= A clearly defined performance-based relationship between the school’s governing board and
the ESP. :




Not Applicable Meets the Standard Partially Meets the Does Not Meet the
Standard Standard
%/ [ L] L]
Strengths Reference
Concems and Additional Questions Reference

12, Employment
The Employment section should define the policies and procedures that frame the school’s

relationship with its staff.

Statutoty Reference(s):
s. 1002.33(7)(2)(14); s. 1002.33(12)

Evaluation Criteria: -
A response that meets the standard will present:

* A compensation plan that will attract and retain quality staff.
» Policies and procedures that hold staff to high professional standards.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
0 ‘ b O
Strengtlis Reference
Concerns and Additional Questions Reference

13. Parent and Community Support and Partnerships

The Patent and Community Support and Partnerships section should describe how parents and the
community will be engaged in the operations of the school.

Evaluation Criteria:
A response that meets the standatd will present:

= Meaningful partnerships with parents and the community that further the school’s mission
and programs.

10




Meets the Standard

Does Not Meet the Standard

]

Partially M'eel%ﬂae Standard

L]

Strengths

Reference

Concerns and Additional Questions

Reference

14. Student Recruitment and Entollment
The Student Recruitment and Enrollment section should describe how the school will attsact and

enroll its student body.

Statutory Reference(s):

s. 1002.33(7)(2)(7); 5. 1002.33.(7)(a)(8); s. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will present:

= A student recruitinent plan that will enable the school to attract its targeted population.
*  An enrollment and admissions process that is open, fair, 2nd in accordance with applicable

lavw.
Meets the Standard Partially Meeltghe Standard | Does Not Meet the Standard
L] L]
Strengths Reference
Concerns and Additional Questions Reference

1t




II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirernents; and how well the school’s budget aligns with and supports effective
implementation. of the educational program.

15. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the school plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(a)(13); s. 1002.33(18)

Ewvaluation Criteria: .
A response that meets the standard will present:

A realistic plan for securing a facility that is approprate and adequate for the school’s
program and targeted population.
»  Fwvidence that the school has access to the necessary resources to fund the facilities plan.

“Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] ' L
Strengths Reference
Concerns and Additional Questions ' Reference

16. Transportation and Food Setvice
The Transportation and Food Setvice section should describe how the school will address these
services for its student body.

Statutory Reference(s):
s. 1002.33(20)(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A transportation plan that will serve all eligible students.
» A food service plan that will serve all eligible students.

12




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

Ll M L]

Strengths Reference
Concemns and Additional_ Questions _ Reference
17. Budget

The Budget section should provide‘ financial projections for the school over the texm of its charter.

Statutory Reference(s):
s. 1002.33(6)(2)(5); s- 1002.33(6)(b){(2)

Evaluation Criteria:
A response that meets the standard will present:

= Budgetary projections which are consisteat with all parts of the application, including the
school’s mission, educational program, staffing plan and facility. .

® A realistic assessment of the projected sources of revenue and expenses that ensure the financial
viability of the school. ‘ :

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ v ]
Strengths Reference
Concerns and Additional Questions Reference
Ditade s Momstvl i A0 | triirpseshtn ceond
Aip-eA)

18. Financial Management and Oversight
The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
5. 1002.33(6)(a)(5); s. 1002.33(7)(2)(9); 5. 1002.33(7)(=2)(11)

13




Evaluation Criteria:

A response that meets the standard will present:

= A fiscal management system that is appropriate, follows generally accepted accounting principles
and propetly safeguards assets.
» Evidence of proper insurance coverage.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L

L

Strengths

Reference

Concerns and Additional Questions

Reference

19. Action Plan

The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to
prepare the school to be ready to setve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)}(2)(16}

Evaluation Criteria;

A response that meets the standard will present an action plan that

* Provides a thoughtfil and realistic implenicntation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Standard

Partially Meets the Standard

-Does Not Meet the Standard

L]

i

Strengths Reference
Concerns. and Additional Questions Reference
Fonelire f,‘,ww m,.,? enstiepnal | 493 95
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Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these ctteria should guide
the overall rating for the section. The Strengths and Weaknesses boxes provide space to identify
data and other evidence that suppotts the rating. The rationale for each rating is important,
especially if some of the data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response teflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
chatter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic picture of how the school expects to
opetate.

The response addresses most of the cnteria, but the
responses lack meaningful detail 2nd require important
additional information.

The response lacks meaningful detail; demonstrates lack of
preparation; or otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/or
ability to meet the requirement in practice

Would you secommend approval of this application for 2 public chaster school? Explain your
recommendation in the Summary Comments section, below.

DENY

APPROVE

]

[




I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assesstnent and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Putpose section should indicate what the school intends to do,

for whom and to what degree.

Statutory References:
s. 1002.33(2)(a); s. 1002.33(2)(b); 5. 1602.33(2)(c); 5. 1002.33(6)(a)(1); s. 1002.33(7)(a)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A compelling mission staternent that defines the purpose and values of the school.
® A set of priorities that are meaaingful, manageable and measurable, and focused on improving
student outcomes.

Meets the Standard Partially Meets the Standard | Poes Not Meet the Standard
Y - L] [
Strengths Reference
Concems and Additional Questions Reference

2. Target Population and Student Body

The Target Population and Student Body section should describe the anticipated target population
of the school and explain how the school will be organized by grade structure, class size and total
student enroilment over the term of the school’s chaster.

Statutory Reference(s):
s. 1002.33(10)(e); 5. 1002.33(6)(b)(2); s. 1002.33(7)(a)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

® Anunderstanding of the students the charter school intends to serve.
* A manageable plan tied to enrollment projections that will allow the school to meet its
constitutional class size obligations.




Meets the Standard

Partially Meets the Standard’

Does Not Meet the Standard

[]

L]

Strengths Reference
Concerns and Additional Questions ' Reference
T e b ot (Aose -2k At ot Tp
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3._Educatjonal Program Design
The Educational Program Design section should describe the educational foundation of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
5. 1002.33(7)(2)(2)

Evaluation Criteria:

A response that meets the standard will present an educational program design that:

Is clear and coherent;

for student learning;

and

Is based on effective, research-based educational practices, teaching methods 2nd high standards

Aligns with thie school’s mission and responds to the needs of the school’s target population;

» Presents evidence that the proposed approach will lead to improved student performance for

the school’s target population.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[]

[

=

Strengths

Reference

Concerns and Additional Questions

Reference

4. Cusriculum Plan

The Cutricwdum Plan secﬁon should explain not only what the school will teach but also bow and why.

Statutory Reference(s):

. 1002.33(6)(2) (2); 5. 1002.33(6)()(4); s. 1002.33(7)(2)(2); 5.1002.33(7)(2)(4)




A response that meets the standard will present a curriculum plan that:

Provides a clear and coherent framework for teaching and learning;

Is research-based,

Is consistent with the school’s mission, educational philosophy and instructional approach;
Will enable students to attain Sunshine State Standards and receive a year’s worth of learning
for each year enrolled; and

Will be approprate. for all students at all levels.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

[ L] Pl

Strengths : ‘ Reference

Concerns and Additional Questions Reference

5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohotts over tdme, and the school as a whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(2)(3); s.1002.33(7}(2)(3); .1002.33(7)(a)(4); 5.1002.33(7)(2)(5)

Evaluation Criteria:
A response that meets the standard will present:

Measurable educational goals and objectives that set high standards for student performance.
Promotion and graduatiori standards that are based on high expéctations and provide clear
critetia for promotion from orie level to the next, and for graduation.

Evidence that a range of valid and reliable assessments will be used to measure student
performance.

Assessment activities that are sufficiently frequent and a detailed plan to determine whether
students are making adequate progress.

Evidence that data will inform decisions about adjustments to the educational program.
Plans for sharing student performance information that will keep students and parents well
informed of academic progress.




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] i L]

Strengths : Reference
Concerns and Additional Questions Reference

U

6. Exceptional Students .

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to'serve all students 2nd provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education. -

Statutory Reference(s):
s. 1002.33(16)(a)(3)

Evaluation Criteria:
A response that meets the standard will present:

x  Demonstrated understanding of state and federal requirements regarding the education of
exceptional students.

=  Demonstrated 2 commitment to serving the full range of needs of exceptional students.

= Sound plans for educating exceptional students that reflect the full range of programs and
services required to provide all students with a high quality educadon.

= Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of exceptional students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
o [] L]
Strengths Reference
Concerns and Additional Questions Reference

7. English Language I.earners
The English Language Learners section should demonstrate an understanding of the requirements

of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):




5. 1002.33(16)(2)(3)

valuation Criteria:

A response that meets the standard will present:

= Demonstrated understanding of state and federal requirements regarding the educatdon of
English language learner students.
* Demonstrated a commitment to serving the full range of needs of English language leatner

students.

*  Sound plans for educating English language learner students that reflect the full range of
programs and setvices required to provide all students with a high quality education.

*  Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Partially Meets the Standard

Does Not Meet the Standard

Meets the Standard
X ] L]
Strengths Reference
Concerns and Additional Questions Reference

8. .School Climate and Discipline

The School Climate and Discipline section should describe the learning environment of the school
and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):

5. 1002.33(7)(@)(7); 5. 1002.33(7)(a)(11); 5. 1002.33(9)(n)

Evaluation Criteria:

A response that meets the standard will present:

* A school calendar and schedule that meets the minimum statutory requirements.
* Anapproach to student discipline that creates and sustains a safe and orderly learning

environment,

®  Legally sound policies for student discipline, suspension, dismissal and recommendation for

expulsion.

Meets the Standard

L]

Partially Meets the Standard

M

Does Not Meet the Standard

I:'—.

Strengths

Reference




Concerns and Additional Questions

Reference




II. Organizational Plan

The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilides various groups and people will have, and
how those groups will relate to one another.

9. Govemnance

The Governance section should describe how the policy-making and oversight function of the
school will be structured and operate.

Statutory Reference(s):

s. 1002.33(7)(2)(15); s. 1002.33(16)(5)(b)

Evaluation Criteria:

A response that meets the standatd will present:

" Documentation of proper legal structure of the governing board.
*  Adequate policies and procedures for board operation.
* Evidence that the proposed governing board will contribute to the wide range of knowledge

and skill needed to oversee a charter school.
» A clear, sensible delineation of roles and responsibilities in relation to governance and school

management.

* A plan for the meaningful involvement of parents and the community in the governance of

the school.

Meets the Standard

Does Not Meet the Standard

X

Partially Meets the Standard

L]

[

Strengths

Reference

Concens and Additional Questions

Reference

10. Management

The Management section should desctibe how the day-to-day

operations will be structured and fulfilled.

Statutory Reference(s):

5. 1002.33(7)(a)(9); s. 1002.33(7)(a)(14)

adrministration of the school’s




Evaluation Criteria:
A response that meets the standard will present:

* A management stracture that includes clear delineation of the roles and responsibilities for
administering the day-to-day activities of the school.

» A sound plan for the recruitment, selection and evaluation of the school leader.

* A viable and adequate staffing plan.

» A sound plan for recruiting and retaining qualified and capable staff.

Meet the Standard Partially Meets the Standard | Does Not Meet the Standard

L] X L]

Strengths Reference

Concerns and Additional Questions Reference
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11. Education Service Providers
The term “educaton service provider” (ESP) refers to any number of organizations that contract
with the governing board of 2 school to provide comprehensive services. The three major types of
ESPs that serve charter schools are education ranagernent organizations, comprehensive school
design providers, and virtual school management otganizations. The Education Service Provider
section should descrbe, if applicable, the contractual arrangement between the school’s governing

board and such a provider.

Statutory Reference(s): -
s. 1002.33(7)(@)(V)

Evaluation Criteria:
A response that meets the standard will present:

= A persuasive explanation of the reasons for contracting with an education service provider.

" A persuasive explanation that the proposed relationship with the ESP will further the
school’s mission and program.

® A clear description of the services to be provided by the ESP.

m A clear delineation of the roles and responsibilities between the school’s governing board
and the ESP.

% A cleatly defined performance-based relationship between the school’s governing board and
the ESP.




Not Applicable Meets the Standard Partially Meets the Does Not Meet the
Standard Standard
b2 L] [ []
Strengths Reference
Concerns and Additional Questions ' Reference

12. Employment ,
The Employment section should define the policies and procedures that frame the school’s

relationship with its staff.

Statutory Reference(s):
s. 1002.33(7)(a)(14); s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

® A compensation plan that will attract and retain quality staff.
» Policies and procedures that hold staff to high professional standards.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
] X L]
Strengihis Reference
Concerns and Additional Questions Reference

13. Parent and Community Support and Partnerships

The Parent and Community Support and Partnerships section should desctibe how patents and the
community will be engaged in the operations of the school.

Evaluation Criteria:
A tresponse that meets the standard will present:

= Meaningful partnerships with parents and the community that further the school’s mission
and programs.

10




Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L]

X

[ ]

Strengths

Reference

Concemns.and Additiciial Questions

Reference

14. Student Recruitment and Enrollment
The Student Recruitment and Enrollment section should describe how the school will attract and

enroll its student body.

Statutory Reference(s):

5. 1002.33(7)(2)(7); 5. 1002.33.(7)(2)(8); 5. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will present:

" A student recruitment plan that will enable the school to attract its targeted population.
*  An enrollment and admissions process thatis open, fair, and in accordance with applicable

law,

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L

X

L]

Strengths

Reference

Concerns and Additional Questions

Reference
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ITI. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

15. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the schoocl plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(a)(13); s- 1002.33(18)

Evaluation Criteria:
A response that meets the standard will present:

= A realistic plan for securing a facility that is appropuiate and adequate for the school’s
program and targeted population.
*  FEvidence that the school has access to the necessary resources to fund the facilities plan.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
=4 L] L]
Strengths Reference
Concems and Additional Questions ' Reference

16. Transpostation and Food Service
The Transportation and Food Service section should describe how the school will address these

services for its student body.

Statutory Reference(s):
s. 1002.33(20)(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A transportation plan that will serve all eligible students.
= A food service plan that will serve all eligible students.

12




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

K . [ []

Strengths Reference
Concezns and Additional Questions Reference
17. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(a)(5); s. 1002.33(6)(b)(2)

Evaluation Criteria:
A response that meets the standard will present:

= Budgetary projections which are consistent with all parts of the application, including the
school’s mission, educational program, staffing plan and facility.

m A realistic assessment of the projected sources of revenue and expenses that ensure the financial
viability of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L L] X
Strengths Reference
Concerns and Additional Questions Reference
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18. Financial Management and Oversight
The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records,

Statutory Reference(s):
s. 1002.33(6)(a)(5); s. 1002.33(7)(a}(9); s. 1002.33(7)(=2)(11)
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Evaluation Criteria:

A response that meets the standard will present:

= A fiscal management system that is appropriate, follows generally accepted ac
and properly safeguards assets.

» Evidence of proper msurance coverage.

counting principles

Meets_the Standard

Partially Meets the Standard

Does Not Meet the Standard

[

X

L]

Strengths

Reference

Concerns and Additional Questions

Reference

19. Action Plan

The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to
prepare the school to be ready to setve its students well on the first day of operation.

Statutory Reference(s):
5. 1002.33(7)(2)(16)

Evaluation Criteria:

A response that meets the standard will present an action plan that:

® Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard |- Does Not Meet the Standard
[] []
Strengths Reference
Concems and Additional Questions Reference
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Florida Chatter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide
the overall rating for the section. The Strengths and Weaknesses boxes provide space to identify
data and other evidence that supports the rating. The rationale for each rating is important,
especially if some of the data oz evidence does not it neally into the critexia provided.

The following definifions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
chatter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic picture of how the school expects to

operate.

Partially Meets the Standard: The response addresses most of the criteria, but the
responses lack meaningful detail 2nd require important

additional information.

Does Not Meet the Standard: The response lacks meaningful detail; demonstrates lack of
preparation; ox otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/or
ability to meet the requitement in practice

Would you recommend approval of this application for a public charter school? Explzin your

recommendation in the Summmary Comments section, below.

DENY APPROVE

[
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1. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the schoo! will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assesstnent and outcomes.

The Mission, Guiding Pdnciples and Purpose section should indicate what the school intends to do,
for whom and to what degree.

Statutory References:
5. 1002.33(2)(aY; s. 1002.33(2)(b); s. 1002.33(2)(c); s- 1002.33(6)(2)(1); - 1002.33(7@E@)(1)

Evaluation Criteria:
A response that meets the standard will present:

» A compelling mission statement that defines the purpose and values of the school.
" A set of priorities that are meaningful, manageable and measurable, and focused on improving
student outcomes.

Meets the Standard Partially Meets the Standaxd | Does Not Meet the Standard
N : []
r
Stzengths Reference
Concezns and Additional Questions Reference

2. Target Population and Student Body :

The Target Population and Student Body section should describe the anticipated target population
of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutory Reference(s}):
s. 1002.33(10)(e); 5. 1002.33(6}(b)(2); s. 1002.33(7)(a)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

» An understanding of the students the charter school intends to sexve.
* A manageable plan tied to enrollment projections that will allow the school to meet its
constinutional class size obligations.




Meets the Standard Partially Meets the Standard’ | Does Not Meet the Standard

X L []

4

Strengthe Reference
Concerns and Additional Questions Reference
3. _Educati 0

The Educational Progtam Design section should describe the educational foundation of the school
and the teaching and learning strategies that will be employed.

Statutory Reference(s):
5. 1002.33(7)(2)(2)

Evaluation Criteria:
A tesponse that meets the standard will present an educational program design that:

= Ts clear and coherent;

» Is based on effective, tesearch-based educational practices, teaching methods and high standards
for student learning;

n Aligns with the school's mission and responds to the needs of the school’s target population;
and

» Presents evidence that the proposed approzch will lead to improved student performance for
the school’s tatget population.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ X ]
Strengths _ Reference
Concerns and Additional Questions Reference
4. Cordeulom Plan

The Curriculum Plan section should explain not only mhaf the school will teach but also Jow and wihy.

Statutory Reference(s):
5. 1002.33(6)(a) (2); s- 1002.33(6)(a)}(4); s. 1002.33(7){2)(2); 5.1002.33(7}(a){(4)




A response that meets-the standard will preseat a curriculum plan that: ‘

«  Provides a clear and coherent framework for teaching and learning;

» Is research-based;

» s consistent with the school’s mission, educational philosophy and instructional approach;

*  Will enable students to attain Sunshine State Standards and receive a year’s worth of learning
for each yea: enrolled; and -

» Wil be appropuiate for all students at all levels.

Meets the Standard Partially Meets ,thwgl Does Not Meet the Standard
L]
[
Strengths - Reference
Concerns and Additional Questions Reference
5. Student Performance, As ta valuation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohotts over tirne, and the school as 2 whole will be measured.

_—

Statutory Reference(s):
s. 1002.33(6)(2)(3); 5.1002.33(7)(a)(3); 5.1002.33(T)(a){(4); 5.1002.33(7)(a)}(5)

Evaluation Criteria:
A response that meets the standard will present:

*  Measurable educational goals and objectives that set high standards for student performance.

* Promotion and praduatios standards that are based on high expéctitions and provide clear
criteria for promotion from orie level to the next, and for graduation.

» Evidence that a range of valid and reliable assessments will be used to measure student
petformance.

x  Assessment activities that are sufficiently frequent and a detailed plan to determine whether
students are making adequate progzess.

*  Evidence that data will inform decisions about adjustments to the educational program.

*  Plans for sharing student performance information that will keep students and parents well
infomned of academic progress.



Meets the Jtandard Pactially Meets the Standard | Does Not Meet the Standard

L] [
/

Strengths : Refexence

Concerns and Additional Questions Reference

6.

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to'serve all students and provide 2 concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education. -

Statutory Reference(s):
5. 1002.33(16)(a)(3)

Evaluation Critesia:
A response that meets the standard will present:

» Demonstrated understanding of state and federal requirements regarding the education of
exceptional students.

= Demonstrated a commitment to serving the full range of needs of exceptional students.

= Sound plans for educating exceptional students that seflect the full range of programs and
services required to provide all students with a high quality education.

« Demonstrated capacity to meet the school’s obligations under state and fedexal law regarding
the education of exceptional students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L]
[
Strengths Reference
Concerns and Additional Questions Reference
7 i e

English Language Leamers
The English Langvage Leamers section should demonstrate an understanding of the requirements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):




5. 1002.33(16)(2)(3)

Evaluation Criteria:

A sesponse that meets the standard will present:

«  Demonstrated understanding of state and federal tequirements regarding the education of
English language learner students.
«  Demonstrated a commitment to serving the full range.of needs of English language learner

stadents.

«  Sound plans for educating English language learner students that reflect the full range of
programs and services required to provide all students with a high quality education.

« Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Docs Not Meet the Standard

Meets thﬁ?tandatd Partially Meets the Standard
]
’ N
Strengths Reference
Concerns and Additional Questions Reference

8. School Clignate and Discipline
The School Climate and Discipline section should describe the learning environment of the school
and provide evidence that the school will ensure 2 safe environment conducive to learning.

Statutory Reference(s):

s. 1002.33(7)(@)(7); . 1002.33(7)(@)}(11); 5. 1002.33(9)(n)

Evaluation Criteria:

A response that meets the standazd will present:

» A school calendar and schedule that meets the minimumn statutory requirerents.
% An approach to student discipline that creates and sustains a safe and ordesly learning

environment.
«  Legally sound policies for student discipline, suspension, dismissal and recornmendation for
expulsion.
Meets the Standard

L]

Partially Meets the Standard

Does Not Meet the Standard

L

L4

Strengths

Reference




Coacems and Additional Questions

Reference




11. Organizational Plan
The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priotities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

9._Governance
The Governance section should desczibe how the policy-making and oversight function of the
school will be structured and operate.

‘Statutory Reference(s):
5. 1002.33(7){a)(15); 5. 1002.33(16)(S)(b)

Evaluation Criteria:
A response that meets the standard will present:

» Documentation of proper legal structure of the governing board.

= Adequate policies and procedures for board operation.
Evidence that the proposed governing board will contribute to the wide range of knowledge
and skill needed to oversee 2 charter school.

® A clear, sensible delineation of roles and responsibilitics in relation to governance and school

management.
= A plan for the meaningful involvement of parents and the community in the governance of
the school.
Meets the,Standard Partially Meets the Standard | Does Not Meet the Standard
L] L]
Strengths Reference
Concems and Additional Questions ' Reference

10. Management
The Management section should describe how the day-to-day adeninistration of the school’s
operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(a)(9); s. 1002.33(7){(a)(14)




Evaluation Criteria:
A response that meets the standard will present:

* A management structore that includes clear delineation of the roles and responsibilities for
administering the day-to-day activities of the school.

* A sound plan for the recruitment, selection 2nd evaluation of the school leader.

* A viable and adequate stzffing plan.

= A socund plan for recruiting and retaining qualified and capable staff.

Meet the Standard Partially Meatsthe Standard | Does Not Mcet the Standard
O Pal u
Strengths Refetence
Concemns and Additional Questions Reference

11. Education Service Providers

The term “education setvice provider” (ESP) refers to any number of organizations that contract
with the governing board of a school to provide comprehensive services. The three major types of
ESPs that serve charter schools are education management organizations, comprehensive school
design providers, and virtual school management organizations. The Education Service Provider
section should describe, if applicable, the contractual arrangement between the school’s governing
board znd such a provider,

Statutory Reference(s): : -
s. 1002.33(N{(2)(

Evaluation Criteria:
A responsc that meets the standard will present:

A persuasive explanation of the reasons for contracting with an education setvice provider.

* A persuasive explanation that the proposed relationship with the ESP will further the
school’s mission and program.

* A clear description of the services to be provided by the ESP.

» A clear delineation of the roles and responsibilities between the school’s governing board
and the ESP.

* A clealy defined performance-based relationship between the school’s governing boatd and
the ESP.




Not Applicable Meets the Standard Partially Meets the Does Not Meet the
A Standard Standard
;KJ L] Ll ]
Strengths " | Reference
Concems and Additional Questions Reference
12. Employment

The Employment section should define the policies and procedutes that frame the school’s
relationship with its staff.

Statutory Reference(s):
s. 1002.33(7)(a)(14); s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

A compensation plan that will attract and retain quality staff.
® Policies and procedures that hold staff to high professional standards.

Meets the Standard Partially Megts,the Standard_| Does Not Meet the Standard
L \ L
/
Strengths Reference
Concerns and Additional Questions Reference

13. Parent and Community Support and Partnerships
The Patent and Cornmunity Support and Partnesships section should describe how patents and the

community will be engaged in the operations of the school

Evaluation Criteria:
A. response that meets the standard will present

»  Meaningful partnerships with patents and the community that further the school’s mission
and programs. :

10




Meets the ptandazd

Partially Meets the Standard

Does Not Meet the Standacd

[

Sirengths

Reference

Concerns and Additional Questions

Reference

14. Student Recruitment and Engoliment
The Student Recruitment and Enrollment section should describe how the school will atttact and

enroll its student body.

Statutory Reference(s):

s. 1002.33(7)(@)(7); s. 1002.33.(7)(a)(8); 5. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will preseat:

« A student recruitment plan that will enable the school to attract its targeted population.
*  Ap enroliment and admissions process that is open, fair, and in accordance with applicable

law,
Meets theStandard Partially Meets the Standard | Does Not Meet the Standard
A L]
/
Strengths ' Reference
Concesns and Additional Questions Reference

11




I¥. Business Plan
The Business Plan shovld provide an understanding of how the charter operators intend
to manage the school'’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

15. Facilities
The Faciliies section should provide an understanding of the school’s anticipated facilities
needs and how the school plans to meet those needs.

Statutory Reference(s):
5. 1002.33(7){(a)(13); 5. 1002.33(18)

Evaluation Criterias
A response that meets the standard will present:

* A realistic plan for securing a facility that is appropriate and adequate for the school’s
program and targeted population.
= Evidence that the school has access to the necessary resources to fund the facilities plan.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
1 n [
/
Strengths Reference
Concemns and Additional Questions Reference
16, Transportation and Food Service

The Transportation and Food Service section should describe how the school will address these
services for its student body.

Statutory Reference(s):
s. 1002.33(20)(a)(1)

Evaluation Criteria:
A response that meets the standard will present:

» A transportation plan that will serve all eligible students.
* A food service plan that will serve all eligible students.

12




Meets the $tandard

Partially Meets the Standard

Does Not Meet the Standard

L]

[/F

Sirengths

Refetence

Concerns and Additional Questions

Reference

17. Budget

The Budget section should provide financiz] projections for the school over the term of its charter.

Statutory Reference(s):

s. 1002.33(6)(z)(5); 5. 1002.33(6)B)(D)

Evaluation Criteria:

A response that meets the standard will present:

a Budgetary projections which aze consistent with all parts of the application, including the
school’s mission, educational program, staffing plan and facility.
« A tealistic assessment of the projected sources of revenue and expenses that ensure the financial

viability of the school.
Meets the Standard Partially Me%;he Standard | Does Not Meet the Standazd
Ll A L]
/
Strengths | Reference
Concerns and Additional Questions Reference

18. Pipancial Management and Oversight
The Financial Managernent and Oversight section should describe how the school’s finances will be
mznaged and who will be responsible for the protection of student and financial records.

Statutoty Reference(s):

s. 1002.33(6)(a)(5); 5. 1002.33(7)(2)(9); 5. 1002.33(7)(a)(11)

13




Evalvation Criteria:
A response that meets the standard will present:

» A fiscal management system that is appropriate, follows generally accepted accounting principles
and propedy safeguards assets. :
= Evidence of proper insurance coverage.

Meets the Standard Partially Meets ghe Standard | Does Not Meet the Standard

L N ‘ L]

/\i

Strengths Reference
Concerns and Additional Questions "] Reference
19__Action Plan

The Action Plan should provide a clear toadmap of the steps and strategies that will be employed to
prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7){a)(16)

Evaluation Criteria:
A tesponse that meets the standard will present an action plan that

= Provides a thoughtful and realistic implementation plan that covers major operational
itemns and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard |- Does Not Meet the Standard
D D § Z\J
/
Strengths Reference
Concerns and Additional Questions Reference
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Flosida Chaster School Application Evaluation Instrument

Fach section presents critesia for a response hat meets the standard, and these criteria should gude
the overall rating for the secdon. The Strengths and Weaknesses boxes provide space to identify
data and other evidence that supports the rating. The rationale for each rating is important,
especially if some of the data or evidence does not fit neatly into the criteria provided.

The following definiions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues
a0d dernonstrates capacity to open and operate 2 quality
chazter school. ‘Tt addresses the topic with specific and
accurate inforration that shows thorough preparation and
presents a cleas, rea]is;dc picture of how the school expects to
operate.

Partially Meets the Standacd: The response addresses most of the criterda, but the
responses lack meaningful detail and require important
additonal information.

Does Not Meect the Standard: The response lacks meaningful detail; demonstrates lack of
preparation; of otherwise raises substantial conceros about
the applicant’s understanding of the issue in concept and/or
ability to meet the requirement in practice

Would you recommend approval of this application for a public charter school? Explain your
recornmendation in the Summary Comments section, below.

DENY APPROVE
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1. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It-should provide a clear picture of-what
s student who attends the scheol will experience in terms of -educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles 2nd Purpose section should indicate what the school intends to do,
for whom and to what degree.

Statutory References:
s. 1002.33(2)(a); . 1002.33(2)(b); s. 1002.33(Z3(c); s- 1002.33(6)(2)(1); 5. 1002.33(N)(@)(1)

Evaluation Criteria:
A response that meets the standard wall present:

» A compelling mission statement that defines the purpose and values of the school.
A set of priorifies that are meaningful, manageable and measurable, and focused on improving
student outcomes.

Meets the Sgandard Partially Meets the Standard | Does Not Meet the Standard

[ L]

Strengths Reference

(e, Stafesspent ij R

Concerns and Additional Questions Reference

2. Target Population and Student Body

The Target Population and Student Body section should describe the anticipated tatget population
of the school and explain how the school will be organized by grade structuze, class size and total
student enroilment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)(c); s. 1002.33(6)(b)(2); 5. 1002.33(7)(2)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

= An understanding of the students the charter school intends to serve.
» A manageable plan tied to enrollment projections that will allow the school to meet its
constitutional class size obligations.




Meets tthp{ndard Partially Meets the Standazd

Does Not Meet the Standard

L[]

Strengths

Reference

Concerns and Additional Questions

Reference

3. Educationa! Propram Design

The Educational Program Design section should describe the educational foundaticn of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(2)(2)

Evaluation Criteria:

A tesponse that meets the stzndatd will present an educational program design that

a Js clear and coherent;

= Ts based on effective, sesearch-based educational practices, teaching methods and high standards

for student learning;

= Aligns with the school’s mission and responds to the needs of the school’s target population;

and

= Presents evidence that the proposed approach will lead to improved student performance foz

the school’s marget popuiation:

Meets the Standard Partially Meets the Standard

Does Not Megt the Standard

] L]

H

Strengths Reference
Concermns and Additional Questions Reference
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4. Curricnlum Plan

The Cuzdeulum Plan section should explain not only what the school will teach but also Aow and why.

Statutory Reference(s):

5. 1002.33(6)(2)(2); 5. 1002.33(6)(a)(4); s. 1002.33(7)(=2)(2); 5.1002.33(7)(=)(4)
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A response that meets the standard will presenta curriculum plan that

= Provides a clear and coherent framework for teaching and learning;
w Ig research-based;
= s consistent with the school’s mission, educational philosophy and instructional approach;
«  Will enable students to attain Sunshine State Standards and receive a year’s worth of learning
for each yea: enrolled; and
Will be appropurate. for all studzts at al] lfrvcls.
dopect

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

[ L X

Strengths - Reference

O 4 ‘14 L)

Concerns and Additional Questions Reference
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, coborts over time, and the school as a whole will be measured.

Statutory Reference(s):
5. 1002.33(6)(2)(3); 5.1002.33(7)(a)(3); 5.1002.33(7)(a)(4); 5.1002.33(7)(2)(5)

Evaluation Criteria:
A response that meets the standard will present:

x  Measurable educational goals and objectives that set high standards for student performance.

« Promotion and graduatiord stanndards- that are based on high expectations and provide clear
criteria for promotion from osie level to the next, and for graduaton.

=  Evidence that a range of valid and zeliable assessments will be used to measure student
performance.

»  Assessment activities that are sufficiently frequent and 2 detailed plan to determine whether
students are making adequate progress.

x  Bvidence that data will inform decisions about adjustments to the educational prograrm.

*  Plans for shatdng studeat performance information that will keep students and parents well
informed of academic progtess.

F &5{/3[ - J/{(&Am? E/'g@f J}f[ﬂ/ i ’(/A;f’{/‘”‘ /%c/f//é,u i %f ﬁ/%-u %/Méf " L

ilwiiti ey
‘ ' 4 2t 1
gy 54 iy outelke Hg B0t

- ' ’///r -~ {P S d
@/&&z frers %ﬁ L

: gt
vt e S i b
;

pg.06- Vacak /st 4
3/ /j v, 7 Ge i -f;#) 5‘5'“ €35 )r/!ﬁf;? - & o Ko L 7 7
G- Dpdige ,/r{ Soten vesks e S)‘I 14 P /f/a ‘?) A, ;( /" i s f," P T .ib;{ff.ﬁ??)

bud tafe Fod s Ak pg 3eq




- /
O Lt
P { /
Wdss 0%
Meets the Standard Partially Meets the Standard | Does Not Meet the Standasd
L] K [
Strengths - Reference
Concems and Additional Questions Reference

6. Exceptional Students _
The Exceptional Students section should demonstrate an understanding of the requirernents of the

school to'serve all students and provide a concrete plan for meeting the broad spectrum of
cducational needs and providing all students with a qiaality education.

Statutory Referenice(s):
s. 1002.33(16)(@)(3)

Evaluation Criteria:
A response that meets the standard will present:

+  Dermonstrated understanding of state and federal requirements regarding the education of
exceptional students.

«  Demonstrated a commitment to setving the full range of needs of exceptional students.

= Sound plans for educating exceptional students that reflect the full range of programs and
services sequired to provide all students with a high quality.education.

«  Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of exceptional students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
o [ Ll
Streagths Reference
Concetmns and Additional Questions Refezance

7. English } anguage Learness
The English Langpage Leamers section should demonstrate an understanding of the requirements

of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):




5. 1002.33(16)(2)(3)

Evaluation Criteria:
A response that meets_the standard will present:

Demopstrated understanding of state and federal requiremnents regarding the education of
English language learner students.
Demonstrated a comsitment to serving the full range.of needs of English language leacner

“srudents,

Sound plans for educating English language learner students that reflect the full range of
programs and setvices required to provide all students with 2 high quality education.
Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Meets th%Standard Partially Meets the Standard, | Does Not Meet the Standard
L]
Strengths Reference
Concems and Additional Questions Reference

8. School Climate and Discipline
The School Climate and Discipline section should describe the leatning environment of the school
and provide evidence that the school will ensure a safe environment conducive to learning,

Statutory Reference(s):
s. 1002.33(7)(@)(7); s- 1002.33(7)(a)(11); s. 1002.33(9)(n)

Evaluation Criteria:
A response that meets the standatd will present:

A school calendar and schedule that meets the minimurn statutory requiremnents.

An approach to student discipline that creates and sustains a safe and-ordexly learning
environment

Legally sound policies for student discipline, suspension, dismissal and recommendation for
expulsion.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] L1

Suengths ' Reference




Concermns and Additional Questions

Reference

L




IL. Organizational Plan
The Organizational Plan should provide an understanding of how the school wall be
governed and managed. It should present a clear picture of the school’s governance and
management pricrities, what responsibiliies various groups and people will have, and
how those groups will relate to-one another.

9. Govemance
The Governance section should describe how the p_olicy-rnaking and oversight functon of the

school will be structured and operate.

‘Statutory Reference(s):
s. 1002.33(N{a)(i5); s. 1002.33(16)(5)(d)

Evaloation Criteria:
A response that meets the standard will present:

»  Documentation of prope legal structure of the governing board.

= Adequate policies and procedures for board operation.

= PBvidence that the proposed governing board will contribute to the wide range of knowledge
and skill needed to oversee a charter school.

« A clear, sensible delineation of roles and responsibilities in relation to governance and school

managcrnent. _
= A plan for the meaningful involvement of parents and the community in the governance of
the school.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
oy O [
Sturengths Reference
Concerms and Additional Questions Reference

10. Management
The Management section should describe how the day-to-day administration of the school’s

operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(a)(9); s. 1002.33(7)(2)(14)



Evaluation Criteria:
A response that meets the standard will present

» A management structure that incluces clear delineation of the roles and responsibilities for
adpinistering the day-to-day activities of the school.

= A sound plan for the recruitment, selection 2nd evaluation of the school leader.

» A viable and adequate staffing plan.

= A sound plan for recruiting and etaining qualified and capable staff.

Meet the Standard Partially Meets the Standard | Does Not Meet the Standard
L] eyl L]
Strengths Reference
Concexrns and Additional Questions Reference

11. Education Service Providers

The term “cducation service provider” (ESP) refers to zny number of organizations that contract
with the governing board of a school to provide comprehensive services. The three major types of
ESPs that serve charter schools are education management organizations, cornprehensive school
design providers, and virtuzal school management organizations. The Education Service Provider
section should deseribe, if applicable, the contractual arrangement between the school’s governing
board and such a provider.

Statutory Reference(s): -
s. 1002.33(7) ()

Evaluation Criteria:
A response that meets the stzndard will present:

= A persuasive explanation of the reasons for contracting with an education service provider.

= A persuasive explanation that the proposed relationship with the ESP will further the
school’s mission and program.

x A clear description of the services to be provided by the ESP,

« A clear delineation of the roles and responsibilities between the school’s govetning board
and the ESP.

= A cleatly defined performance-based relationship between the school’s governing board and
the ESP.
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Not Applicable Meets the Standard Partially Meets the Does Not Meet the
Standard Standard
L L [ L
Strengths " | Reference
Concems and Additional Questions Refetence

12. Employment
The Employment section should define the policies and procedutes that frame the school’s

relationship with its staff. '

Statutory Reference(s):
5. 1002.33(N{2)(14); s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

= A compensation plan that will attract and retain quality staff.
= Policies and procedures that hold staff to high professional standasds.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
L) X L]
Strengths Reference
Concems and Additional Questions Reference
Mo ﬂm,r{lmiﬂ(ﬂu ?gﬁ’/r-)

13. Parent and Community Support and Partnerships
The Pasent and Community Support and Partaesships secton should describe how parents and the
community will be.engaged in the operations of the school.

Evaluation Criteria:
A response that meets the standard will present

»  Meaningful partaerships with parents and the community that further the school’s mission
and prograrns.



eets the Standaxd

Partially Meers the Standard

Does Not Meet the Standard

L]

4]

L]

Strengths

Reference

Concerns and Additional Questions

Reference

14. Student Recruitment and Enroliment
The Student Recruitmentand Earollment section should descrbe how the schocl will attract and

enroll its etudent body.

Statutory Reference(s):

5. 1002.33(7)(@)(7); 5. 1002.33.(7)(a)(®); 5. 1002.33(10)

Evaluation Criteria:

A response that meets the standaid will present:

v A student recruitment plan that will epable the school to attract its targeted population.
«  An earollment and admissions process that is open, fair, and in accordance with applicable

tawr.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L

L]

Strenpths

Reference

Reference

Concerms and Additional Questions
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Y¥I. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to rmanage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenve projections; expenditure
requirerments; and how well the school’s budget aligns with and supports effective
implementation of the educatioal program.

15. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilitles
needs and how the schoct plans to meet those needs.

Statutory Reference(s}:
5. 1002.33(7)(2)(13); 5. 1002.33(18)

Evaluation Criteria:
A response that meets the standard will present:

= A realistic plan for securing a facility thatis appropuate and adequate for the school’s
program and targeted population.
x  Evidence that the school has access to the necessary resources to fund the facilities plan.

A

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[] H [
Strengths Reference
Concerns and Additional Questions Reference

16. Transportation and Food Service
The Transportation and Food Service section should describe how the school will address these
services for its student body.

Statutory Reference(s):
s. 1002.33(20)(a)(1)

Evaluation Criteria:
A response that meets the standard will present:

“ A transportation plan that will serve all eligible students.
» A food service plan that will setve all eligible students.

12




Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

S L] Ll

Strenptns Reference
Concems and Additional Questions Reference
17. Budget

The Budget section should provide financial projections for the school over the term of ats charter.

Statutory Reference(s):
s. 1002.33(6)(@)(5); 5. 1002.33(6)(b)(2)

Evaluation Criteria:
A response that meets the standard will present:

= Budgetary projections which are consistent with all pats of the application, including the
school’s mission, educational program, staffing plan and facility.

w A realistic assessment of the projected sources of revenue and expenses that ensuze the financial
viability of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
Strenpgths Reference
Concems and Additional Questions Reference

18. Fipancial Management and. Oversight
The Financial Management and Oversight section should desctibe how the school’s finances will be
managed and who will be responsible for the protection of student and fnancial records.

Statutory Reference(s):
s. 1002.33(6)(2)(5); s- 1002.33(N)(=)(9); 5. 1002.33(7)(a)(11)

13




Evaluation Criteria:
A response that meets the standard will present

» A fiscal management systern that is appropriate, follows generally accepted accounting principles
and propeily safeguards assets.
= Evidence of proper insurance coverage.

Meets the Standard Partially Mecets the Stardard | Does Not Meet the Standard
L] [ L]
Strengths Reference
Concerns and Additional Questions T Reference

19. Action Plan
The Action Plan should provide a clear roadmap of the steps and strategies that will be ernployed to
prepare the school to be ready to serve its students well on the fiest day of operation.

Statutory Reference(s):
5. 1002.33(7){2)(16)

Evaluation Criteria:
A response that meets the standard will present an action plan that

*x  Provides a thoughtful and realistic implementation plan that covers major operational
iterns and provides flexibility for addressing unanticipated events.

Meets the Standard Partally Meets the Standard |- Does Not Meet the Standard
] [l - I
Strengths Reference
Concerns and Addidonal Questions Reference
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T3, Convece

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide
the overall rating for the secion. The Strengths and Weaknesses boxes provide space to identify
data and other evidence that supports the rating. The rationale for each rating is important,
especially if some of the data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
charter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic picture of how the school expects to
operate.

The tesponse addresses most of the criteria, but the
responses lack meaningful detail and require important
additional information.

The response lacks meaningful detail; demonstrates lack of
preparation; or otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/ot
ability to meet the requirement in practice

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below.

DENY

L

APPROVE —
X Q\% Jan |3

Orange Park Performing Arts Academy Application Review — 2nd Submission

Foe ﬁm‘@; e | Cameprtation oL



Orange Park Performing Arts Academy Application Review — 2"! Submission
Jim Connell

Assistant Superintendent for Support Services

Overall Assessment:

While this submittal is a vast improvement over the first, I still believe there is a
deficit of detailed information. I do not believe that the applicant has a full grasp
of the magnitude of the task of opening a school.

Section 15 Facilities
Concerns:
1. Proposed revenue source for the facility is vague.

2. Separation of funding and revenue for the operation of the St. James AME
Church operation.

Section 16  Transportation and Food Service:

1. The applicant has provided a reasonable solution to providing these services.



II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

15. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the school plans to meet those needs.

Statutory Reference(s):
- 5.1002.33(7)(a)(13); 5. 1002.33(18}

Evaluation Criteria:
A response that meets the standard will present:

v A realistic plan for securing a facility that is approprate and adequate for the school’s
program and targeted population.
= Evidence that the school has access to the necessaty resources to fund the facilities plan.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[] X L]
Strengths Reference
Concerns and Additional Questions Reference

16. Transportation and Food Service
The Transportation and Food Service section should describe how the school will address these
services for its student body.

Statutory Reference(s):
s. 1002.33(20)(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A transportation plan that will serve all eligible students.
= A food service plan that will serve all efigible students.
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Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

Ll

[

Reference

Strengths

Concerns and Additional Questions

Reference

17. Budget

The Budget secticn should provide financial projections for the school over the term of its charter. -

Statutory Reference(s):

5. 1002.33(6)(a)(5); 5. 1002.33(6)(b)(2)

Evaluation Criteria:

A response that meets the standard will present:

= Budgetary projections which are consistent with all parts of the application, including the

school’s mission, educational program, staffing plan and facility.

» A realistic assessment of the projected sources of revenue and expenses that ensure the financial

viability of the school

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L

[

[]

Strengths

Reference

Concerns and Additional Questions

Reference

18. Financial Management and Oversight
The Financial Management and Oversight section should describe how the school’s finances will be

managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):

5. 1002.33(6)(a) (5); 5. 1002.33(7)(2)(9); 5. 1002.33(7)(2)(11)
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