



















































































































































































Board Proposed
November 13, 2023

On behalf of the School Board, the Clay County School Board bargaining team recommends
the following compensation proposal for the 2023-2024 school year. This proposal will
benefit the employees of CCDS and will enable administrators to select and retain qualified
candidates for open positions. This proposal also addresses high need areas such as our
Information Technology Services, which requires a skilled workforce, and several other
employee areas. The CCSB bargaining team believes this is a strong and generous
bargaining proposal for our non-instructional employees.

Clay County met the new state mandate of increasing the starting wage of all district employees to
a minimum of $15.00 per hour last school year. This created a compression of some components
of the salary schedule. The bargaining team will work to decompress this over the next several

years.

Compensation Proposal:

e Give all support employees a $1.00 per hour increase, starting July 01, 2023 at a cost of
approximately $1,957,591.00, including benefits. This will be added to each cell of the
non-instructional employees. The $1.00 per hour increase does NOT include those
non-instructional employees who are in the compressed area of the salary schedule.

Focus on decompression of the salary schedule. Some employees received up to a $3.00
hourly increase last year due to the mandated $15.00 hourly rate. The District is proposing
to decompress this with a range of $0.10 to $0.90 per hour. This will start the
decompression process and is based upon the increase received last year.

e The District proposes to focus on increasing the starting pay scale for our Technical
Specialists. This is a high need area requiring specialized computer skill levels. The District
proposes an additional $1.40 hourly increase for these employees. The estimated cost of
this additional increase is $130,585.00, including benefits.

The District proposes to increase the starting salary of Bus Drivers, create a new placement
schedule (see at end of proposal) and to allow new hires to be awarded up to 10 years of
verified bus driving experience. This increase will place Clay County in a highly competitive
position with our surrounding districts helping to ensure that our Transportation Department
remains fully staffed for the students of Clay County. The approximate cost of this increase

is $257,911.00, including benefits.

The District proposes removing “blended rate” for field trips and changing field trip pay to the
driver’s contracted hourly rate.



e The District proposes to reclassify Record Secretary and ESE Secretary positions from a
B21 to a B22 due to increased responsibilities and workload. The approximate cost of this

increase, including benefits is $119,290.00

o The District proposes to increase the rate of all required staff meetings and inservice held
outside of contracted hours to $15.00 hr rate. Not cost out for proposal.

e The District proposes increasing the supplemental pay of Behavioral Health assistants who
hold Safe Crisis Management certification from $.50 per hour to $.75 per hour. This
provides a supplemental total of approximately $916.50.00 a year
The additional cost to the District is approximately $53,582.00

The proposed salary increases will be retroactive to July 01, 2023 or the beginning of the
contract for those employees contracted at the time of ratification. All supplemental
increases, overtime, and field trip increases will be in effect for hours worked after January

01, 2024.

The total estimated cost for Proposal One is $2,518,960.00, including benefits.



The following placement schedule will allow bus drivers to be awarded a total of 10 years of
experience for compensation purposes. All current employees will be placed on the new
salary schedule based upon verified experience. This increased salary schedule will enable
transportation to be competitive with surrounding districts.  All salary increases will be
retroactive to the start of the employees 2023-2024 contract.

STEP Hourly Rate STEP Hourly Rate STEP Hourly Rate

1 $17.00 10 $20.52 19  $24.12
2 $17.42 " $20.92 20 $24.52
3 $17.82 12 $21.32 21 $24.92
4 $18.12 13 $21.72 22 $25.50
5 $18.52 14 $22.12 23 $26.50
6 $18.92 15 $22.52 24 $27.00
7 $19.32 16 $22.92 25  $28.15
8 $19.72 17 $23.32

9 $20.12 18 $23.72

























Appendix A: How To Join CESPA

Clay Educational Staff Professional Association
Local #7409
2023-2024

1855 Wells Road
Unit 5A
Orange Park, FL. 32073

Phone (904) 264-8810 Fax (904) 264-0533

[SSA  Join CESPA today!
- SOMEONE

4

https://portal.floridaea.org/fasttrack/129

There is strength in numbers!

CLAN EDUCATMIMAL STAFF PROFESSI0MAL
ASSOCMTION, LECAL 47409

THEE HEART OF PLUGBLD SCHOOLS

1855 Wells Road, Unit 3A ~ Orange Park, FL 32073 ~ (304) Z64-8B810 7 (B00) 40-6338

Attihated wath the Florida Educabon Association Amercan Federation of Teachers National Education Association

2023 - 2025 Amendment

Return to Table of Contents 2023-2024 through 2025-2026 CESPA Master Contract 67

























Table Il A: Support Salary Schedule
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