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Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

School Board Approval
This plan has not yet been approved by the Clay County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and
require implementation of a new, amended, or continuation SIP for each school in the district which
has a school grade of D or F; has a significant gap in achievement on statewide, standardized
assessments administered pursuant to s. 1008.22 by one or more student subgroups, as defined in
the federal Elementary and Secondary Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(ll); has
not significantly increased the percentage of students passing statewide, standardized assessments;
has not significantly increased the percentage of students demonstrating Learning Gains, as defined
in s. 1008.34, and as calculated under s. 1008.34(3)(b), who passed statewide, standardized
assessments; has been identified as requiring instructional supports under the Reading Achievement
Initiative for Scholastic Excellence (RAISE) program established in s. 1008.365; or has significantly
lower graduation rates for a subgroup when compared to the state’s graduation rate. Rule
6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the
Every Student Succeeds Act (ESSA) State plan:

ADDITIONAL TARGET SUPPORT AND IMPROVEMENT (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index
below 41%.

TARGETED SUPPORT AND IMPROVEMENT (TSI)

A school not identified as CSl that has at least one consistently underperforming subgroup with
a Federal Index below 32% for three consecutive years.

COMPREHENSIVE SUPPORT AND IMPROVEMENT (CSl)

A school can be identified as CSl in any of the following four ways:

1. Have an overall Federal Index below 41%;

2. Have a graduation rate at or below 67%;

3. Have a school grade of D or F; or

4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.
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Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support
and improvement plan created in partnership with stakeholders (including principals and other school
leaders, teachers and parents), is informed by all indicators in the State’s accountability system,
includes evidence-based interventions, is based on a school-level needs assessment, and identifies
resource inequities to be addressed through implementation of the plan. The support and
improvement plans for schools identified as TSI, ATSI and non-Title | CSI must be approved and
monitored by the school district. The support and improvement plans for schools identified as Title |,
CSI must be approved by the school district and Department. The Department must monitor and
periodically review implementation of each CSI plan after approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://cims2.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public
and public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified
School Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the
template in CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the
requirements for:

1. Title | schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and

2. Charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

TITLE | SCHOOLWIDE CHARTER
SIP SECTIONS PROGRAM SCHOOLS
[.A: School Mission/Vision 6A-1.099827(4)(a)(1)

|.B-C: School Leadership, Stakeholder

Involvement & SIP Monitoring ESSA 1114(b)

|.E: Early Warning System ESSA 1114(b)(7)(A)(iii)(II) | 6A-1.099827(4)(a)(2)
[I.LA-E: Data Review 6A-1.099827(4)(a)(2)
[II.A: Data Analysis/Reflection ESSA 1114(b)(6) 6A-1.099827(4)(a)(4)
[11.B, IV: Area(s) of Focus ESSA 1114(b)(7)(A)(i-iii)

ESSA 1114(b)(2, 4-5),
V: Title | Requirements (7)(A)(iii)(1-V)-(B)

ESSA 1116(b-g)

Note: Charter schools that are also Title | must comply with the requirements in both columns.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a "living document" by continually updating, refining and using the plan to guide their work
throughout the year. The printed version in CIMS represents the SIP as of the "Printed" date listed in
the footer.
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Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

. School Information

A. School Mission and Vision

Provide the school's mission statement

The mission of Argyle Elementary School is to work collaboratively with all stakeholders to provide a
public education experience that is motivating, challenging, and rewarding for all children. We will
increase student achievement by providing students with learning opportunities that are rigorous,
relevant, and transcend beyond the boundaries of the school walls. We will ensure a working and
learning environment built upon honesty, integrity, and respect. Through these values, we will
maximize student potential and promote individual responsibility.

Provide the school's vision statement

The vision of Argyle Elementary School is to equip students with the skills needed to forge the future's
next discoveries, inventions, solutions and adventures in a world of new possibilities.

B. School Leadership Team

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee's Name

Mary Dorsch

Position Title
Principal

Job Duties and Responsibilities

The function of the School-Based Leadership Team (SBLT) is to analyze

school-wide data to determine the effectiveness of Tier 1 instruction for all

students. Data to be analyzed includes K-2 Foundational Skills Assessment using STAR or
alternative, 3rd-6th grade formal assessments such as FAST or SAT-10. The Principal is a participant
in the meeting.

The Assistant Principal will attend the discussions in a support role for the Principal.

Printed: 08/14/2024 Page 3 of 40



Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

The school based literacy team may provide effective interventions for the

Tier 1, 2, or 3 instructional needs, as well as the school based leadership team will support
recommendations for math. The Intervention Team Facilitator is

present to help ensure that the district's MTSS plan is followed. Lead teachers

sometimes serve on the SBLT as a liaison to other teachers in their grade/

content area grouping.

Leadership Team Member #2

Employee's Name
Shannon Neese

Position Title
Assistant Principal

Job Duties and Responsibilities

The Assistant Principal will attend the meetings in a support role for the
Principal.

Leadership Team Member #3

Employee's Name
Casey Leone

Position Title
Assistant Principal

Job Duties and Responsibilities

The Assistant Principal will attend the meetings in a support role for the
Principal.

Leadership Team Member #4

Employee's Name
Ashley Hicks

Position Title
Title 1 Lead Teacher and Coach

Job Duties and Responsibilities

MS. Hicks supports the implementation of effective tier 1 instructional in reading classrooms 3rd -6th
grade. Ms. Hicks oversee the School Based Literacy Team in tracking progress monitoring, data
driven planning, and implementation research based practices in all reaching classroom. In this role,
she will provide
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leadership in carrying out the educational program of the school as it relates to Title 1. Ms. Hicks will
attend the meetings in a support role for the Principal and Assistant Principal.

Leadership Team Member #5

Employee's Name
Michelle Barnes

Position Title
K-2 Interventionist

Job Duties and Responsibilities

Mrs. Barnes, Intervention Team Facilitator is present to help ensure that the district's MTSS plan is
followed, and that tier 1, 2, 3 are implemented with fidelity in reading, math, and behavior.

Leadership Team Member #6

Employee's Name
Tammy Sutton

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Sutton is the Kindergarten Team Lead. In this role, she will guide her team
in improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.

Leadership Team Member #7

Employee's Name
Valerie Jenkins

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Jenkins is the second grade team lead. In this role, she will guide her team
in improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.
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Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

Leadership Team Member #8

Employee's Name
Jessica Armenta

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Armenta is the 3rd-Grade Team Lead. In this role, she will guide her team
in improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.

Leadership Team Member #9

Employee's Name
Brecyln Kriener

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Kriener is the 4th-Grade Team Lead. In this role, she will guide her
team in improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.

Leadership Team Member #10

Employee's Name
Tara Williams

Position Title
Teacher ESE

Job Duties and Responsibilities

Mrs. William's is the ESE Team Lead. In this role, she will guide her team in
Improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.
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Leadership Team Member #11

Employee's Name
Amanda Mercer

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Mercer is the 5th-Grade Team Lead. In this role, she will guide her
team in improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.

Leadership Team Member #12

Employee's Name
Traci Miller

Position Title
Teacher K-12

Job Duties and Responsibilities

Ms. Miller is the 6th-Grade Team Lead. In this role, she will guide her team in
improving student achievement by modeling and supporting effective
instructional practice, data analysis, collegial learning, communication, and
oversight.

Leadership Team Member #13

Employee's Name
Keyanna Mcwilliams

Position Title
Teacher K-12

Job Duties and Responsibilities

Mrs. Mcwilliams is the 1st-Grade Team Lead. In this role, she will guide her team in
improving student achievement by modeling and supporting effective

instructional practice, data analysis, collegial learning, communication, and
oversight.
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C. Stakeholder Involvement and Monitoring

Stakeholder Involvement and SIP Development

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process. (ESEA
1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

Quarterly School Advisory Council meetings will be held during the school year to involve all
stakeholders in school improvement efforts. During the 1st-quarter SAC meeting, our team will
present the SIP to stakeholders. The SIP will be reviewed for feedback and input from stakeholders
for the final SIP approval.

SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement. (ESEA 1114(b)(3))

Quarterly School Advisory Council meetings will be held during the school year to involve all
stakeholders in school improvement efforts. At each meeting, schoolwide progress monitoring data
will be reviewed to ensure that student achievement and proficiency rates are in alignment with our
established SIP goals. Adjustments to the plan, as needed, will be agreed upon by all stakeholders
during these meetings to maximize effective instructional strategies to propel student learning.
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D. Demographic Data

2024-25 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED ELEMENTARY
(PER MSID FILE) PK-5

PRIMARY SERVICE TYPE K-12 GENERAL EDUCATION

(PER MSID FILE)

2023-24 TITLE | SCHOOL STATUS YES
2023-24 MINORITY RATE 72.6%
2023-24 ECONOMICALLY DISADVANTAGED (FRL) RATE 58.5%
CHARTER SCHOOL NO
RAISE SCHOOL YES

2023-24 ESSA IDENTIFICATION

*UPDATED AS OF 7/25/2024 N/A

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)
STUDENTS WITH DISABILITIES (SWD)
ENGLISH LANGUAGE LEARNERS
(ELL)
2023-24 ESSA SUBGROUPS REPRESENTED BLACK/AFRICAN AMERICAN
(SUBGROUPS WITH 10 OR MORE STUDENTS) STUDENTS (BLK)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE HISPANIC STUDENTS (HSP)
IDENTIFIED WITH AN ASTERISK) MULTIRACIAL STUDENTS (MUL)
WHITE STUDENTS (WHT)
ECONOMICALLY DISADVANTAGED
STUDENTS (FRL)
2023-24: C
SCHOOL GRADES HISTORY 2022-23: B*
*2022-23 SCHOOL GRADES WILL SERVE AS AN 2021-22: B
INFORMATIONAL BASELINE. 2020-21:
2019-20: A
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E. Early Warning Systems

1. Grades K-8

Current Year 2024-25
Using 2023-24 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 15 39 23 25 28 19 15 164
One or more suspensions O 0 8 3 27 19 15 72
Course failure in English Language Arts (ELA) O 0 5 5 6 0 O 16
Course failure in Math 0O 0 O 1 2 2 3 8
Level 1 on statewide ELA assessment 20 35 31 27 30 17 160
Level 1 on statewide Math assessment 33 26 24 20 30 22 155
Number of students with a substantial reading deficiency

as defined by Rule 6A-6.0531, F.A.C. (only applies to 20 35 3 86
grades K-3)

Number of students with a substantial mathematics

defined by Rule 6A-6.0533, F.A.C. (only applies to grades 33 26 24 20 103
K-4)

Current Year 2024-25
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 1 0 3 4 4 4 4 20

Current Year 2024-25
Using the table above, complete the table below with the number of students retained:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 2 1 4 0 1 O 8
Students retained two or more times 0
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Prior Year (2023-24) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL
INDICATOR TOTAL

K 1 2 3 4 5 6 7 8

Absent 10% or more school days 27 28 20 26 18 24 22 165
One or more suspensions 1 4 6 3 4 5 23
Course failure in ELA 2 4 9 15
Course failure in Math 2 4 9 1 15 31

Level 1 on statewide ELA assessment 4 9 22 15 50

Level 1 on statewide Math assessment 4 8 18 14 44

Number of students with a substantial reading deficiency

as defined by Rule 6A-6.0531, F.A.C. (only applies to 0

grades K-3)

Prior Year (2023-24) As Last Reported (pre-populated)
The number of students by current grade level that had two or more early warning indicators:

GRADE LEVEL
INDICATOR TOTAL

K 1 2 3 4 5 6 7 8
Students with two or more indicators 3 6 1 17 8 23 16 74

Prior Year (2023-24) As Last Reported (pre-populated)
The number of students retained:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 5 1 14 1 21
Students retained two or more times 0
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2. Grades 9-12 (optional)

This section intentionally left blank because it addresses grades not taught at this school or
the school opted not to include data for these grades.
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ll. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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A. ESSA School, District, State Comparison

Please note that the district and state averages shown here represent the averages for similar school types (elementary, middle, high

school or combination schools). Each "blank" cell indicates the school had less than 10 eligible students with data for a particular

component and was not calculated for the school.

Data for 2023-24 had not been fully loaded to CIMS at time of printing.

2024
ACCOUNTABILITY COMPONENT

SCHOOL DISTRICTT STATE?
ELA Achievement * 51 62 57
ELA Grade 3 Achievement ** 57 65 58
ELA Learning Gains 56 62 60
ELA Learning Gains Lowest 25% 59 60 57
Math Achievement * 53 67 62
Math Learning Gains 50 68 62
Math Learning Gains Lowest 25% 46 59 52
Science Achievement * 38 61 57

Social Studies Achievement *
Graduation Rate

Middle School Acceleration
College and Career Readiness

ELP Progress 49 55 61

SCHOOL
50
58

52

55

2023
DISTRICT?
59
61

64

65

55

STATE"

53
53

59

54

59

56

54
46
59
66
54
48

2022**
SCHOOL DISTRICT!

63

51

69
70
64
61

STATET
56

50

59
64
50
52
80

*In cases where a school does not test 95% of students in a subject, the achievement component will be different in the Federal Percent of Points

Index (FPPI) than in school grades calculation.
**Grade 3 ELA Achievement was added beginning with the 2023 calculation.

T District and State data presented here are for schools of the same type: elementary, middle, high school, or combination.

Page 14 of 40

Printed: 08/14/2024
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B. ESSA School-Level Data Review (pre-populated)

2023-24 ESSA FPPI
ESSA Category (CSI, TSl or ATSI)
OVERALL FPPI — All Students
OVERALL FPPI Below 41% - All Students
Total Number of Subgroups Missing the Target
Total Points Earned for the FPPI
Total Components for the FPPI
Percent Tested

Graduation Rate

ESSA OVERALL FPPI HISTORY
2023-24 2022-23 2021-22 2020-21 2019-20* 2018-19

48% 54% 55% 44% 66%

N/A

48%

No

434

99%

2017-18

60%

* Pursuant to Florida Department of Education Emergency Order No. 2020-EO-1 (PDF), spring K-12 statewide assessment
test administrations for the 2019-20 school year were canceled and accountability measures reliant on such data were not
calculated for the 2019-20 school year. In April 2020, the U.S. Department of Education provided all states a waiver to keep

the same school identifications for 2019-20 as determined in 2018-19 due to the COVID-19 pandemic.

Printed: 08/14/2024
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C. ESSA Subgroup Data Review (pre-populated)

2023-24 ESSA SUBGROUP DATA SUMMARY

NUMBER OF NUMBER OF
FEDERAL NSECUTIVE NSECUTIVE
ESSA SUBGROUP N CONSECU
SUBGROUP PERCENT OF BELOW 41% YEARS THE YEARS THE
POINTS INDEX ’ SUBGROUP IS SUBGROUP IS
BELOW 41% BELOW 32%
Students With o
Disabilities 44% No
English
Language 49% No
Learners
Black/African
American 43% No
Students
Hispanic
79 N
Students 57% ©
Multiracial o
N
Students 59% ©
White Students 52% No

Economically
Disadvantaged 45% No
Students
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ESSA
SUBGROUP

Students With
Disabilities

Black/African
American
Students

Hispanic
Students

Multiracial
Students

White Students

Economically
Disadvantaged
Students

ESSA
SUBGROUP

Students With
Disabilities

English
Language
Learners

2022-23 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

30%

44%

67%

56%

56%

44%

NUMBER OF
SUBGROUP ngzsgl:::-_l“EIE
0,
1ok SUBGROUP IS
BELOW 41%
Yes 2
No
No
No
No
No

2021-22 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

40%

47%

NUMBER OF
CONSECUTIVE
SLIEEROU YEARS THE
0,
=120 /aAk SUBGROUP IS
BELOW 41%
Yes 1
No

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

Printed: 08/14/2024
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ESSA
SUBGROUP

Native American
Students

Asian Students

Black/African
American
Students

Hispanic
Students

Multiracial
Students

Pacific Islander
Students

White Students

Economically
Disadvantaged
Students

2021-22 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

48%

59%

63%

52%

46%

SUBGROUP
BELOW 41%

No

No

No

No

No

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

Printed: 08/14/2024
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D. Accountability Components by Subgroup

Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and was not calculated for

the school. (pre-populated)

2023-24 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA Mx%._w./m ELA m_._m» MATH MATH
ACH. ACH. LG L25% ACH. LG
All Students 51% 57% 56% 59% 53% 50%
MMMMH__M_MM,\_% 24% 35% 44% 65% 32% 46%
English
Language 31% 73% 46% 73%
Learners
Black/African
American 48% 52% 49% 38% 43% 45%
Students
Mmmwﬂm 54% 50% 64% 88% 64% 64%
_,m\_h_w_%wmm_ 58% 71% 61% 51% 53%
M,M”“M: ts 48% 56% 57% 67% 56% 44%
Economically
Disadvantaged 46% 49% 54% 59% 44% 50%

Students

MATH
LG
L25%

46%

59%

41%

83%

38%

51%

SCI SS

ACH. ACH.

38%

27%

25%

48%

28%

GRAD
MS
RATE
ACCEL. 2022-23

c&C
ELP
ACCEL
S
2022-23 PROGRESS
49%
24%
23%
24%
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All Students
Students With
Disabilities

Black/African
American
Students

Hispanic
Students

Multiracial
Students

White Students
Economically

Disadvantaged
Students

ELA

ACH.

50%

25%

41%

60%

58%

51%

42%

GRADE
3 ELA
ACH.

ELA
LG

58%

36%

47%

79%

53%

55%

2022-23 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA
LG
L25%

MATH MATH Z.D.w_. H SCI

ACH. LG L25% ACH.
52% 55%
29% 29%
40% 47%
62% 68%
53%
57% 64%
41% 37%

SS
ACH.

MS
ACCEL.

GRAD
RATE
2021-22

Cc&C
ACCEL
2021-22

ELP
PROGRESS

Page 20 of 40
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All Students

Students With
Disabilities

English
Language
Learners

Native
American
Students

Asian
Students

Black/African
American
Students

Hispanic
Students

Multiracial
Students

Pacific
Islander
Students

White
Students

Economically
Disadvantaged
Students

ELA

ACH.

56%

31%

29%

51%

57%

60%

60%

44%

GRADE
3 ELA
ACH.

ELA
LG

54%

40%

47%

53%

52%

79%

49%

47%

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA
LG
L25%

46%

46%

48%

27%

42%

46%

MATH MATH EWMI SCI SS
ACH. LG L25% ACH. ACH.

59% 66% 54% 48%

35% 57% 50% 21%

31% 79%

50% 55% 39% 39%

63% 75% 78% 64%

62% 80% 36%

64% 63% 36% 48%

46% 57% 44% 37%

MS
ACCEL.

GRAD
RATE
2020-21

C&C
ACCEL
2020-21

ELP
PROGRESS
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E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on

the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

SUBJECT GRADE

Ela
Ela
Ela
Ela
Math
Math
Math
Math

Science

a o o b~ W o O b~ W

SCHOOL

54%
42%
46%
48%
56%
48%
44%
50%
37%

2023-24 SPRING

SCHOOL -

DISTRICT DISTRICT

63%
56%
54%
65%
66%
62%
56%
74%
58%

-9%
-14%

-8%
-17%
-10%
-14%
-12%
-24%
-21%

STATE

55%
53%
55%
54%
60%
58%
56%
56%
53%

SCHOOL -
STATE

-1%
-11%
-9%
-6%
-4%
-10%
-12%
-6%
-16%
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lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

The data component that showed the lowest performance was our achievement/proficiency rate in
Reading/ELA. Based on our 2024 FAST ELA Spring scores in FAST K-6. AES scholars were 44%
proficient in the content area of ELA. Attendance (in all grades), teacher allocation and long term
subs campus wide had a significant impact on student performance. Likewise, we had a large
population of first-year teachers and out of field teachers join our team last year. Although it is
exciting to welcome beginning educators to the profession, there is also a learning curve when it
comes to building teaching capacity to provide strong tier-1 instruction. Other contributing factors
include more instructional development in targeting individual student needs, calibrating alignment of
instruction in small groups and whole groups, and greater oversight via explicit progress monitoring.
Based on student performance on statewide and local assessments, the trend in ELA proficiency has
been declining in the last three years.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The data component that showed the most improvement from the prior year was our achievement/
proficiency rate in Science. When comparing our 2023 and 2024 scores, our proficiency dropped to
37% overall for 5th grade science. Science teachers embraced professional development
opportunities offered by the district. Many of our teachers consistently participated in the science
collaboratives offered by district level science curriculum specialists, allowing them to collaboratively
plan with experts as well as other teachers throughout the district.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

Printed: 08/14/2024 Page 23 of 40



Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

The data components that showed the greatest decline from the prior year were our achievement/
proficiency rates in ELA and Mathematics. When comparing our 2023 and 2024 scores, we dropped
percentage points in both content areas, overall the K-4 mathematics we saw a major decline on
FAST assessments. The volatility of attendance (in all grades) and teacher allocation and long term
subs school wide had a significant impact on student performance. Likewise, we had a large
population of first-year teachers join our team last year. Other contributing factors include more
instructional development in targeting individual student needs, calibrating alignment of instruction in
small groups and whole groups, and greater oversight via explicit progress monitoring.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The data component that had the greatest gap when compared to the state average was
Mathematics, although ELA was not far behind. Our Mathematics score was 5 percentage points
lower than the state. Our ELA score was 4 percentage points lower than the state. Attendance (in all
grades) and teacher allocation in fifth grade had a significant impact on student performance.
Likewise, we had a large population of first-year teachers join our team last year. Although it is
exciting to welcome beginning educators to the profession, there is also a learning curve when it
comes to building teaching capacity in providing strong tier-1 instruction. Lastly, in fifth grade, we
experienced high teacher turnover rates and assigned several long-term subs to those classrooms.
Other contributing factors include more instructional development in targeting individual student
needs, calibrating alignment of instruction in small groups and whole groups, and greater oversight
via explicit progress monitoring.

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

After reviewing and reflecting on the EWS data from Part |, one area of major concern is that many
students in larger number, in grades 3-6 grade who displayed two or more indicators (73 total
students), as compared to the rest other years for our school community. The following indicators are
potential areas of concern:

Absent 10% or more days: 164

Level 1 on ELA: 105

Level 1 on Math: 96
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Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

Teachers will continue to be trained on new reading materials (SAVVAS, Heggerty) as well as
supplementary instructional programs to support Tier 2 and Tier 3 students, many of whom comprise
our lower quartile and/or ESE population. Teachers will be provided with professional development on
the use of Learning Targets, Checking for Understanding, and Aligning Instruction to Checks for
Understanding to promote quality teaching and learning, as well as the most effective strategies for
implementing small groups so that student needs will be addressed frequently and consistently.
Through PLCs and Vertical Teams, continuous progress monitoring, with consistent feedback from
learning teams and administration will ensure that practice is refined on an ongoing basis. Teachers
will have a deeper understanding of instructional strategies that align with BEST ELA and Math
standards and the MTRs to promote student achievement. They will learn to use the components of
the standards to ensure alignment between instructional delivery and grade-level expectations for
mastery. Teachers will also learn how to use PENDA science to diagnose student strengths and
weaknesses and target remediation, as needed. They will learn strategies for high-impact remedial
instruction. Assistants who provide small group instruction in math will learn about RDW and Eureka
math strategies for conceptual understanding of math concepts. They will learn how to use strategic
question stems and strategies to promote productive struggle and increase the attainment of
standards mastery.
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.
Instructional Practice specifically relating to ELA required by RAISE (specific
questions)

Area of Focus Description and Rationale
Include a description of your Area of Focus, how it affects student learning, and a rationale explaining
how it was identified as a crucial need from the prior year data reviewed.

We have chosen to focus on increasing student proficiency rates within the ELA content area. As
reflected

by current FAST data, our proficiency rate ELA was 48% to 55% for the 2023-2024 school year. We
identified this

as a critical need because proficiency rates reflect learning gaps. If our proficiency increases, that
shows

that our students' learning gaps are decreasing. That is our goal, to close those gaps that students
have

and help them achieve greater academic success. Likewise, our ESSA subgroup of students with
disabilities

is performing below the federal percent of points index. To target this, special attention will be
embed with the following evidence-based strategies into daily classroom instruction:

Data-drive small group instruction.

Implementation of an research based program that addresses the identified gaps aligned with the 5
Components of Reading.

Direct-explicit reading/ELA instruction.

Explicit vocabulary instruction.

Teachers will engage families in constructing goals, monitoring progress, and supporting learning
together.

Grades K-2: Instructional Practice specifically relating to Reading/ELA

The the 2024-2025 school year the 1st grade students will be a RAISE grade level for ELA.
We will implement small instruction weekly to address students areas of need in tier 1 as well as

scaffolding the learning to close gaps. We will also use our interventionist to screen students that are
below grade level expectations and provide next steps and ongoing feedback to teachers for small
group instruction. We will also follow the district reading plan to ensure we areas provided students
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instruction that is aligned to the science of reading.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

The the 2024-2025 school year the 1st grade students will be a RAISE grade level for ELA.

We will implement small instruction weekly to address students areas of need in tier 1 as well as
scaffolding the learning to close gaps. We will also use our Title 1 teacher to screen students that are
below grade level expectations and provide next steps and ongoing feedback to teachers for small
group instruction. We will also follow the district reading plan to ensure we areas provided students
instruction that is aligned to the science of reading. The title 1 teacher will also support the
implementation of all corrective reading groups, and oversee the tracking of student data for
Corrective

Grades K-2: Measurable Outcome(s)

The goal is for all grade levels K-2, especially 1st grade to show 50% or higher in proficient as
measured by the state FAST ( STAR) assessment at the end of the year.

Grades 3-5: Measurable Outcome(s)

The goal is for all grade levels 3-6, especially 4-6 grade to show 50% or higher in proficient as
measured by the state FAST PM 3 assessment at the end of the year.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Data monitoring sources will include FAST, Lexia, classroom assessments, etc. This data will be
routinely

reviewed by the school-based leadership and teachers regularly, and more formal "data meetings"
will be

scheduled quarterly. In addition, weekly classroom walkthroughs and ongoing progress monitoring
will be

used to monitor this area of focus for the desired outcome.

Person responsible for monitoring outcome
Mary Dorsch mary.dorsch@myoneclay.net

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
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measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA

Section 8101(21)(B)).

Description of Intervention #1:

The following evidence-based strategies will be implemented: Data-driven small group instruction.
Implementation of a Research based program that addresses the identified gaps aligned with the
Science of Reading. Direct-explicit reading/ELA instruction. Explicit vocabulary instruction. Teachers
will engage families in constructing goals, monitoring progress, and supporting learning together.

Rationale:

If all teachers implement on-level curriculum and instruction aligned to Florida State Standards, then
student proficiency rates will improve in the area of ELA. Instructional interventionists, ESE teachers,
and general education teachers are all intentionally and thoughtfully trained and specialized in high-
impact classroom strategies that focus on accelerating learning for students whose performance is
subordinate to that of their peers. Academically tested and proven, research-based curricular
materials are effective if implemented with fidelity, thus improving student proficiency rates.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
List the action steps that will be taken to address this Area of Focus or implement this intervention.
Identify 2-3 action steps and the person responsible for each step.

Action Step #1
Data-drive all group instructional

Person Monitoring: By When/Frequency:
Mary Dorsch Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Evidence-Based Program that addresses the identified gaps aligned with the 5 Components of
Reading: We will implement SAVVAS as our evidence-based program as adopted by the district. We
will hire a Tile | Instructional Coach to assist ELA teachers with instruction planning and execution.

Action Step #2
Direct-explicit ELA instruction

Person Monitoring: By When/Frequency:
Mary Dorsch Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

We will implement SAVVAS as our evidence-based program as adopted by the district. Classrooms
will receive a set of recommended novels in the Florida BEST standards to supplement SAVVAS.

Action Step #3
Explicit vocabulary instruction:
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Person Monitoring: By When/Frequency:
Mary Dorsch Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Spelling Morphology will be used in small groups in 5th and 6th grade and whole group in 4th grade
to support vocabulary instruction for explicit, systematic, cumulative, multi-sensory morphology (word
parts: morphemes), decoding, and encoding.

Area of Focus #2

Address the school’s highest priorities based on any/all relevant data sources.
Instructional Practice specifically relating to Math
Area of Focus Description and Rationale

Include a description of your Area of Focus, how it affects student learning, and a rationale explaining
how it was identified as a crucial need from the prior year data reviewed.

We have chosen to focus on increasing student proficiency rates within the Math content area. As
reflected by current FAST data, our proficiency rate in Math was 50% for the 2023-2024 school year.
We

identified this as a critical need because proficiency rates reflect learning gaps. If our proficiency
increases, that shows that our students' learning gaps are decreasing. That is our goal, to close those
gaps that students have and help them to achieve more academic success, and increase to 55%.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

Based on FAST data, our area of focus will be Math. By implementing evidence-based strategies and
an

intentional action plan, Argyle Elementary School will increase overall student proficiency from 50% to
55% by the end of the 2024-2025 school year.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Data monitoring sources will include FAST, iReady, ALEKS, classroom common assessments, etc.
This

data will be routinely reviewed by the school-based leadership and teachers regularly, and more
formal

"data meetings" will be scheduled quarterly. In addition, weekly classroom walkthroughs and ongoing
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progress monitoring will be used to monitor this area of focus for the desired outcome.

Person responsible for monitoring outcome
Mary Dorsch mary.dorsch@myoneclay.net

Evidence-based Intervention:

Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA

Section 8101(21)(B)).

Description of Intervention #1:
The following evidence-based strategies will be implemented: Individual and Small-Group Instruction
Frequent Student Practice Visual Representations Demonstrate Multiple Problem-Solving Strategies

Rationale:

When teachers implement on-level curriculum and instruction aligned to Florida State Standards, then
student proficiency rates will improve in the area of Math. Instructional interventionists, ESE teachers,
and general education teachers are all intentionally and thoughtfully trained and specialized in high-
impact classroom strategies that focus on accelerating learning for students whose performance is
subordinate to that of their peers. Academically tested and proven, research-based curricular
materials are effective if implemented with fidelity, thus improving student proficiency rates.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
List the action steps that will be taken to address this Area of Focus or implement this intervention.
Identify 2-3 action steps and the person responsible for each step.

Action Step #1

Individual and Small Group Instruction: Data-driven small group instruction will occur daily in ALL
Math classrooms. Small group instructional resources including anchor charts, manipulatives, dry-
erase boards, markers, etc. will be provided. In addition, at least three data chats will be held during
the year to review instructional data, EWS, and MTSS as well as to plan data-driven instructional
opportunities via whole- group and small-group instruction. Substitutes will be hired to facilitate
teacher attendance at these meetings. We will hire a Tile | Instructional Coach to assist Math
teachers with instruction planning and execution.

Person Monitoring: By When/Frequency:
Mary Dorsch, mary.dorsch@myoneclay.net Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Frequent Student Practice: Students will focus on math fact fluency through the Reflex Math Fluency
Program used by all math students K-5 and ALEKS used daily by all 6th-grade math students.
Students will use Chromebooks and related technology supplies to use Relex Math in K-5, ALEKS in
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6th grade, and iReady K-5.

Action Step #2

Demonstrate Multiple Problem-Solving Strategies: All K-6 Math teachers will use the Eureka Squared
curriculum as adopted by the school district. Large Screen interactive monitors will be used for whole-
group instruction to provide engaging, multi-sensory ways for students to explore mathematical
problem- solving.

Person Monitoring: By When/Frequency:
Mary Dorsch mary.dorsch@myoneclay.net Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Walkthroughs will be conducted weekly to monitor math classrooms and provided feedback and next
steps based on evidence. Teacher will meet monthly in common learning planning to track the
implementation and progress of tier 1 in math.

Action Step #3

Visual Representations: K-6 Math teachers will be participate in a PLC cycle of identifying spotlight
standards to tie 1. We will also provide recommended mathematical instructional tools throughout
professional learning, iReady Tool box, and Eureka Squared Math manipulative kits will be provided
to all K-6 math teachers.

Person Monitoring: By When/Frequency:
Mary Dorsch mary.dorsch@myoneclay.net Implemented during first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Track the learning target plans through walkthrough to ensure they align to the pacing of curriculum
maps from the district.

IV. Positive Culture and Environment

Area of Focus #1
Student Attendance

Area of Focus Description and Rationale

Include a description of your Area of Focus for each relevant grade level, how it affects student
learning, and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

Parents have inadequate student and family awareness and knowledge of how attendance impacts
the overall achievement and student learning outcomes. Increasing student daily attendance will
impact the overall academic performance in ELA and Math. If students and families know, practice,
and are recognize the importance of attendance, then overall performance will increase, and students
will gain a sense of belonging to the school culture. This reduction will lead to more student/teacher
contact time, increasing student confidence and engagement.

Printed: 08/14/2024 Page 31 of 40



Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

Based on Synergy attendance reports, our area of focus will be school-wide attendance focused on
tardiness. During the 2023-2024 school year, Argyle teachers reported average of 18% of the student
population is tardy monthly. By implementing student positive expectation for daily attendance and
intentional PBIS action plan, Argyle Elementary School will increase overall student

engagement and decrease the student tardiness by 5% monthly. Which will in turn increase student
achievement in ELA and math.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Synergy attendance data will be reviewed weekly and monthly. This data will be routinely reviewed by
the school-based leadership and teachers regularly, and more formal "data meetings" will be
scheduled quarterly. In addition, weekly classroom walkthroughs will be conducted to further track the
progress of this goal.

Person responsible for monitoring outcome
Mary Dorsch

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes, explain the rationale for selecting this specific strategy, and describe how the

identified interventions will be monitored for this Area of Focus (ESEA Section 8101(21)(B)).

Description of Intervention #1:

The following evidence-based strategies will be implemented: Teacher Access to PLCS, Teachers
attend student success team meetings to ensure we are meeting the needs and responding to them
once identified. Define and Teach Positive Connections Create and Provide a Continuum of
Response Strategies

Rationale:

If all teachers implement the schoolwide, adopted attendance tracking system and implement
strategies from PBIS to building connections with student and families. Student instructional time will
increase, by connecting with student and rewarding them for increased daily attendance. By teaching
and defining positive expectations, we are ensuring that all students have a clear understanding of
expected attendance behaviors and we are teaching new life skill competencies. By establishing
positive connections, students are more likely to engage in positive behaviors.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No
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Action Steps to Implement:

Action Step #1
Teacher Access to Training

Person Monitoring: By When/Frequency:

Mary Dorsch Implementation will begin during pre-planning and
continue during the first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Define and Teach Positive Expectations: Teachers will explicitly teach expectations using examples
and student practice. Make connections with students and families early to build the rapport and
desire to attend school.

Action Step #2
Establish Positive Connections

Person Monitoring: By When/Frequency:

Mary Dorsch Implementation will begin during pre-planning and
continue during the first quarter, and monitored/
supported yearlong.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Teachers will use effective praise that is specific, timely, and sincere that works for each individual
student.
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V. Title | Requirements (optional)

A. Schoolwide Program Plan (SWP)

This section must be completed if the school is implementing a Title I, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in ESEA Section 1114(b). This
section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand. (ESEA 1114(b)(4))

List the school’'s webpage where the SIP is made publicly available.

The SIP is shared with stakeholders through quarterly School
Advisory Council meetings, Title 1 Annual Meeting, family newsletters,
and the school's webpage https://aes.myoneclay.net/

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school's webpage where the school’s Parental and Family Engagement Plan (PFEP) is made
publicly available. (ESEA 1116(b-q))

AES plans to build positive relationships with parents, families, and AES

the community by ensuring that all stakeholders feel a part of our

students' academic experience. Stakeholders will receive monthly

newsletters, Facebook posts, robocalls, and flyers for school events

such as Back to School Kickoff, New Worlds Reading Night, Holiday Math Workshop, STEAM Night,
Rally for Attendance,

(https://aes.myoneclay.net/title-1-resources)

Plans to Strengthen the Academic Program

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part Il of the SIP. (ESEA Section 1114(b)(7)ii))
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AES increased the amount of quality learning time in the master

schedule, as well as recreating the schedule for push in support my faculty and instructional
assistants. We will have a an emphasis on first, fourth, fifth, and sixth grades in tier 1 instruction.
Teachers have also received professional development to increase bell-to-bell teaching strategies
and decrease classroom instruction due to unwanted behaviors in relation to student attendance.

How Plan is Developed

If appropriate and applicable, describe how this plan is developed in coordination and integration with
other Federal, State and local services, resources and programs, such as programs supported under
ESSA, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d). (ESEA Sections 1114(b)(5) and 1116(e)(4))

The SIP has been developed to coordinate and integrate Title 1 plan and programs. Using Title 1
funds, additional teachers and assistants were hired to support differentiated small-group instruction
to increase

academic achievement for all students and all groups of students.
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B. Component(s) of the Schoolwide Program Plan

Components of the Schoolwide Program Plan, as applicable
Include descriptions for any additional, applicable strategies that address the needs of all children in

the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESEA 1114(b)(7)(iii)(1))

Faculty and staff trainings such a youth mental health first aid. Our school also has two school based
school counselors that provided classroom lessons and support for all students at AES. Our school is
also support weekly by a mental health counselor as well as district social worker. Our classroom
teachers also provided 7 mindset lessons to support students education and skills outside academic
areas.

Preparing for Postsecondary Opportunities and the Workforce

Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access to coursework to earn postsecondary credit while still in high school. (ESEA 1114(b)(7)(iii)(11))

Argyle patriciates in culture events with our feeder patterns in middle and high school. This school
year our school plans to organize and facilitate a career right for our students.

Addressing Problem Behavior and Early Intervening Services

Describe the implementation of a schoolwide tiered model to prevent and address problem behavior,
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act. (20 U.S.C. 1400 et seq. and ESEA 1114(b)(7)(iii)(IlI)).

Our school based literacy review and track students that need additional resources in differentiated
instruction to meets. Our title 1 coach and interventionist will coach and support teachers in screening
and tracking early warning signs to close gaps to support student achievement.

Professional Learning and Other Activities

Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high need subjects. (ESEA section 11149b)(7)(iii(V)).

Working alongside the district professional development team AES faculty and staff will implement a
learning cycle around algin learning targets to essential standards, tracking students success based
on essential standards.
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Strategies to Assist Preschool Children
Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs. (ESEA 1114(b)(7)(iii)(V))

AES will work alongside the district reading departments has students move from the pre school to
kindergarten setting at AES. Including the pre school, PrK , and VPK students in all school events,
and title 1 events will ensure they are exposed to school setting prior to attending kindergarten.
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VI. ATSI, TSI and CSI Resource Review
This section must be completed if the school is identified as ATSI, TSI or CSI (ESEA Sections
1111(d)(1)(B)(4) and (d)(2)(C) and 1114(b)(6)).

Process to Review the Use of Resources

Describe the process to review the use of resources to meet the identified needs of students.
No Answer Entered

Specifics to Address the Need

Identify the specific resource(s), rationale (i.e., data) and plan to address the need(s) (i.e., timeline).
No Answer Entered
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VIl. Budget to Support Areas of Focus

Check if this school is eligible for 2024-25 UniSIG funds but has chosen No
not to apply.

Printed: 08/14/2024 Page 39 of 40



Clay ARGYLE ELEMENTARY SCHOOL 2024-25 SIP

T W
> C
> o
W
m
& 4
«Q
(1]
(=
-
o
-
L
>
3
=
<
—
<
oc
z
=
g:‘
(@]
oz
|
8 c
CZ
x 9
o =
m e
M
—|
m
>
=
(@]
s £
8 5

Printed: 08/14/2024 Page 40 of 40



Clay County Schools

AMIKIDS CLAY COUNTY

leadership

dents

nI imp rovement

e ='.l 2" relationships

eachmg :
£zareas of focus
£ instruction
rowth

nullege and career
analysls

i%sinn
_ ﬂ Florida

ent
ol
Il

needs assessm
strategic planningm

i
=
4k ]
E
[++]
=
2
=
=
=
=
=
=
E
E
=
=
=
=
13=]
=
E
1-]
G

vision UJ
supportive environment
({

collaboration Cf)

2024-25 Schoolwide Improvement Plan




Table of Contents

SIP AULNOTITY et e e e e ee s 1
|. School Information............ooo s 3
A. School MisSSion and ViISION ........cooiiiiiiiiiiiae e 3
B. School Leadership Team...........ooiiiiiii i 3
C. Stakeholder Involvement and Monitoring ............cooeeeiiiiiiiiicie 5
D. DemographiC Data.............o i 6
E. Early Warning Systems ...... oo 7
ll. Needs Assessment/Data REVIEW .............uuuuuuiiiiiiiiiiiiii e 10
A. ESSA School, District, State Comparison ...........cccceoeviiiiiiiiiiiiiieeeeennn, 11
B. ESSA School-Level Data ReVIeW ........cccoooiiiiiiiiiiie 12
C. ESSA Subgroup Data ReVIieW ... 13
D. Accountability Components by Subgroup...........cccceeeviieiiiiiiiiiiiiie e, 15
E. Grade Level Data ReVIEW.........cooiiiiiiiiiiiieeee e 18
[1l. Planning for IMprovement............oooo e 19
IV. Positive Culture and Environment ... 25
V. Title | Requirements (Optional) .........ooouuuiiiiiiiiiiic e 28
VI. ATSI, TSI and CSI ReSoUurce REVIEW..........ccuuiieiieiieieeeee e 32

VII. Budget to Support Areas of FOCUS ........ccooovviiiiiiiiiicc e, 33



Clay AMIKIDS CLAY COUNTY 2024-25 SIP

School Board Approval
This plan has not yet been approved by the Clay County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and
require implementation of a new, amended, or continuation SIP for each school in the district which
has a school grade of D or F; has a significant gap in achievement on statewide, standardized
assessments administered pursuant to s. 1008.22 by one or more student subgroups, as defined in
the federal Elementary and Secondary Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(ll); has
not significantly increased the percentage of students passing statewide, standardized assessments;
has not significantly increased the percentage of students demonstrating Learning Gains, as defined
in s. 1008.34, and as calculated under s. 1008.34(3)(b), who passed statewide, standardized
assessments; has been identified as requiring instructional supports under the Reading Achievement
Initiative for Scholastic Excellence (RAISE) program established in s. 1008.365; or has significantly
lower graduation rates for a subgroup when compared to the state’s graduation rate. Rule
6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the
Every Student Succeeds Act (ESSA) State plan:

ADDITIONAL TARGET SUPPORT AND IMPROVEMENT (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index
below 41%.

TARGETED SUPPORT AND IMPROVEMENT (TSI)

A school not identified as CSl that has at least one consistently underperforming subgroup with
a Federal Index below 32% for three consecutive years.

COMPREHENSIVE SUPPORT AND IMPROVEMENT (CSl)

A school can be identified as CSl in any of the following four ways:

1. Have an overall Federal Index below 41%;

2. Have a graduation rate at or below 67%;

3. Have a school grade of D or F; or

4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.
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ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support
and improvement plan created in partnership with stakeholders (including principals and other school
leaders, teachers and parents), is informed by all indicators in the State’s accountability system,
includes evidence-based interventions, is based on a school-level needs assessment, and identifies
resource inequities to be addressed through implementation of the plan. The support and
improvement plans for schools identified as TSI, ATSI and non-Title | CSI must be approved and
monitored by the school district. The support and improvement plans for schools identified as Title |,
CSI must be approved by the school district and Department. The Department must monitor and
periodically review implementation of each CSI plan after approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://cims2.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public
and public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified
School Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the
template in CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the
requirements for:

1. Title | schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and

2. Charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

TITLE | SCHOOLWIDE CHARTER
SIP SECTIONS PROGRAM SCHOOLS
[.A: School Mission/Vision 6A-1.099827(4)(a)(1)

|.B-C: School Leadership, Stakeholder

Involvement & SIP Monitoring ESSA 1114(b)

|.E: Early Warning System ESSA 1114(b)(7)(A)(iii)(II) | 6A-1.099827(4)(a)(2)
[I.LA-E: Data Review 6A-1.099827(4)(a)(2)
[II.A: Data Analysis/Reflection ESSA 1114(b)(6) 6A-1.099827(4)(a)(4)
[11.B, IV: Area(s) of Focus ESSA 1114(b)(7)(A)(i-iii)

ESSA 1114(b)(2, 4-5),
V: Title | Requirements (7)(A)(iii)(1-V)-(B)

ESSA 1116(b-g)

Note: Charter schools that are also Title | must comply with the requirements in both columns.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a "living document" by continually updating, refining and using the plan to guide their work
throughout the year. The printed version in CIMS represents the SIP as of the "Printed" date listed in
the footer.
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. School Information

A. School Mission and Vision

Provide the school's mission statement

AMIkids Clay County's mission is to protect public safety and positively impact as many youth as
possible through the efforts of a diverse and innovative staff. We strive to provide a safe, nurturing
environment through education, behavior modification, and treatment; to create a community of
empowered learners who will become caring, competent, and responsible citizens; and to educate at-
risk youth for life-long learning with an uncompromising commitment to excellence; thereby reducing
juvenile crime.

Provide the school's vision statement

AMIkids Clay County's Vision: Separating a troubled past from a bright future. Our primary objective
is to provide a safe and successful learning environment for troubled youth, while encouraging social
and emotional development through achievement of academic and personal goals

B. School Leadership Team

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
titte and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee's Name
Przybylski, Maria

Position Title
Executive Director

Job Duties and Responsibilities

Responsible for comprehensive administration of all program operations, academic programming,
behavior modification and individual case management. ED functions as chief program administrator
to oversee all components of and evidence-based practices. Work includes implementing fundraising
initiatives, overseeing financial resources, securing and maintaining relationships with community
agencies and managing budget.
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Leadership Team Member #2

Employee's Name
Bias, Colby

Position Title
Director of Education

Job Duties and Responsibilities

The Director of Education role provides overall supervision of the academic program. Ensure quality
learning

services are provided through professional development and effective classroom management.
Primary

objective and execution of duties is aligned with AMIkids mission to provide a safe and successful
learning

environment for a diverse population of youth, while encouraging social and emotional development
through

the achievement of academic and personal goals.
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C. Stakeholder Involvement and Monitoring

Stakeholder Involvement and SIP Development

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process. (ESEA
1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

School Leadership Team reviews data to identify trends that call for intervention and provide data to
teachers, and parents. Teachers work in collaboration with school leadership and instructional
coaches to determine what intervention processes should take place, then work with teachers to
implement that intervention plan. This action will then lead to the successful completion of SIP Goals.
Parents, students and families are involved in the development of the SIP by attending family
engagement activities such as structured Title 1 meetings, family fun days, and campus family
activities during which they are asked for feedback, or may complete a questionnaire. Clay - 0113 -
Amikids Clay County - 2023-24 SIP Last Modified: 7/15/2024 https://www.floridacims.org Page 6 of
22 Businesses and community leaders provide the program with continued support through offers of
fundraising, mentorship for students, and professional opinion of ways to improve the school.

SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement. (ESEA 1114(b)(3))

AMIkids Educational leader will monitor student's Reading and Math progress monthly, using the
data to form instructional interventions. The plan will be revised as necessary, with data updates and
intervention planning with the instructional coaches to ensure continuous improvement
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D. Demographic Data

2024-25 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED SENIOR HIGH
(PER MSID FILE) 6-12

PRIMARY SERVICE TYPE ALTERNATIVE EDUCATION

(PER MSID FILE)

2023-24 TITLE | SCHOOL STATUS YES
2023-24 MINORITY RATE 30.2%
2023-24 ECONOMICALLY DISADVANTAGED (FRL) RATE 100.0%
CHARTER SCHOOL NO
RAISE SCHOOL NO

2023-24 ESSA IDENTIFICATION

*UPDATED AS OF 7/25/2024 csl

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT
(UNISIG)

STUDENTS WITH DISABILITIES
(SWD)*
WHITE STUDENTS (WHT)*
ECONOMICALLY DISADVANTAGED
STUDENTS (FRL)*

2023-24 ESSA SUBGROUPS REPRESENTED
(SUBGROUPS WITH 10 OR MORE STUDENTS)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

2023-24:

DJJ ACCOUNTABILITY RATING HISTORY 2022-23:
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E. Early Warning Systems

1. Grades K-8

Current Year 2024-25
Using 2023-24 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 2 2
One or more suspensions 0
Course failure in English Language Arts (ELA) 8 4 5 17
Course failure in Math 6 7 13
Level 1 on statewide ELA assessment 8 4 5 17
Level 1 on statewide Math assessment 6 7 13
Number of students with a substantial reading deficiency as

defined by Rule 6A-6.0531, F.A.C. (only applies to grades 0
K-3)

Number of students with a substantial mathematics defined 0

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Current Year 2024-25
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 6 4 10

Current Year 2024-25

Using the table above, complete the table below with the number of students retained:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 0

Students retained two or more times 0
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Prior Year (2023-24) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Absent 10% or more school days
One or more suspensions
Course failure in ELA

Course failure in Math

Level 1 on statewide ELA assessment

o O o o o o

Level 1 on statewide Math assessment

Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. (only applies to grades 0
K-3)

Prior Year (2023-24) As Last Reported (pre-populated)

The number of students by current grade level that had two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 0

Prior Year (2023-24) As Last Reported (pre-populated)

The number of students retained:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 0

Students retained two or more times 0
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2. Grades 9-12 (optional)

Current Year (2024-25)
Using 2023-24 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12
Absent 10% or more school days
One or more suspensions
Course failure in English Language Arts (ELA)

Course failure in Math

Level 1 on statewide ELA assessment

o O o o o o

Level 1 on statewide Algebra assessment

Current Year (2024-25)
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12

Students with two or more indicators 0

Current Year (2024-25)
Using the table above, complete the table below with the number of students retained:

GRADE LEVEL

INDICATOR TOTAL
9 10 11 12
Retained students: current year 0
Students retained two or more times 0
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ll. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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A. ESSA School, District, State Comparison

Please note that the district and state averages shown here represent the averages for similar school types (elementary, middle, high
school or combination schools). Each "blank" cell indicates the school had less than 10 eligible students with data for a particular
component and was not calculated for the school.

Page 11 of 34

Data for 2023-24 had not been fully loaded to CIMS at time of printing.

2024 2023 2022**
SCHOOL DISTRICTT STATE' SCHOOL DISTRICT' STATE! SCHOOL DISTRICT' STATE!

ACCOUNTABILITY COMPONENT

ELA Achievement * 14 64 55 33 57 50 17 56 51
ELA Grade 3 Achievement **

ELA Learning Gains 48 62 57 35

ELA Learning Gains Lowest 25% 62 55

Math Achievement * 0 61 45 18 50 38 24 35 38
Math Learning Gains 15 60 47 31

Math Learning Gains Lowest 25% 61 49

Science Achievement * 0 80 68 74 64 55 43 40
Social Studies Achievement * 83 71 80 66 33 48 48
Graduation Rate 94 90 95 89 75 61
Middle School Acceleration 39 44
College and Career Readiness 60 67 63 65 78 67
ELP Progress 51 49 52 45

*In cases where a school does not test 95% of students in a subject, the achievement component will be different in the Federal Percent of Points
Index (FPPI) than in school grades calculation.

**Grade 3 ELA Achievement was added beginning with the 2023 calculation.

T District and State data presented here are for schools of the same type: elementary, middle, high school, or combination.
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B. ESSA School-Level Data Review (pre-populated)

2023-24 ESSA FPPI

ESSA Category (CSI, TSl or ATSI) CSli
OVERALL FPPI — All Students 15%
OVERALL FPPI Below 41% - All Students Yes
Total Number of Subgroups Missing the Target 3
Total Points Earned for the FPPI 77
Total Components for the FPPI 5
Percent Tested 75%

Graduation Rate

ESSA OVERALL FPPI HISTORY

2023-24 2022-23 2021-22 2020-21 2019-20* 2018-19 2017-18

15% 26% 33% 17% 13% 9%

* Pursuant to Florida Department of Education Emergency Order No. 2020-EO-1 (PDF), spring K-12 statewide assessment
test administrations for the 2019-20 school year were canceled and accountability measures reliant on such data were not
calculated for the 2019-20 school year. In April 2020, the U.S. Department of Education provided all states a waiver to keep
the same school identifications for 2019-20 as determined in 2018-19 due to the COVID-19 pandemic.
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C. ESSA Subgroup Data Review (pre-populated)

ESSA
SUBGROUP

Students With
Disabilities

White Students

Economically
Disadvantaged
Students

ESSA
SUBGROUP

White Students

Economically
Disadvantaged
Students

2023-24 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

10%

21%

20%

SUBGROUP
BELOW 41%

Yes

Yes

Yes

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 41%

2022-23 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

26%

30%

SUBGROUP
BELOW 41%

Yes

Yes

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

Printed: 08/21/2024
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ESSA
SUBGROUP

Students With
Disabilities

English
Language
Learners

Native American

Students

Asian Students

Black/African
American
Students

Hispanic
Students

Multiracial
Students

Pacific Islander

Students

White Students

Economically

Disadvantaged

Students

2021-22 ESSA SUBGROUP DATA SUMMARY

NUMBER OF
FEDERAL NSECUTIVE
SUBGROUP N
PERCENT OF BELOW 419 YEARS THE
POINTS INDEX ’ SUBGROUP IS
BELOW 41%
17% Yes 2

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%
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D. Accountability Components by Subgroup

Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and was not calculated for
the school. (pre-populated)

2023-24 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA M_NM_,._W.’m ELA m_u_.n.wr MATH MATH _<__\W .o_. H SCI SS MS O_»Mwm_u >Mwnm"_| ELP
ACH. ACH. LG L25% ACH. LG L25% ACH. ACH. ACCEL. 2022-23 2022-23 PROGRESS

All Students 14% 48% 0% 15% 0%

Students With o

Disabilities 10%

White o 0 o o

Students 22% 56% 0% 6%

Economically

Disadvantaged 15% 47% 0% 19%

Students

Page 15 of 34
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All Students
White Students
Economically

Disadvantaged
Students

ELA

ACH.

33%

31%

30%

2022-23 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

AW_NM”._W,m ELA _uﬂu_MP MATH MATH _<__.Mr m._w. H SCI SS
ACH. LG L25% ACH. LG L25% ACH. ACH.

18%

20%

MS
ACCEL.

GRAD
RATE
2021-22

Cc&C
ACCEL
2021-22

ELP
PROGRESS
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ELA GRADE ELA
ACH SELA LG
’ ACH.

All Students 17% 35%

Students With
Disabilities

English
Language
Learners

Native
American
Students

Asian
Students

Black/African
American
Students

Hispanic
Students

Multiracial
Students

Pacific
Islander
Students

White o o
Students 13% 15%
Economically

Disadvantaged

Students

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA MATH
LG ACH
L25% ’

24%

13%

MATH _,\_Wn.w_._._ SCI S8
LG L25% ACH. ACH.
31% 55% 33%

25%

MS
ACCEL.

GRAD
RATE
2020-21

C&C
ACCEL
2020-21

ELP
PROGRESS
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E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

[ There is no assessment data available for this school. }
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lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

Data indicates that the most improvement shown is in ELA, from 17% in 2022 to 33% in 2023. The
addition of an English teacher as well as a Catapult tutor to supplement student learning has been the
biggest improvement in this area.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The lowest performance area is Math, with 18% proficiency. The lack of a math teacher has been the
biggest reason for this lack of performance. However, a math teacher has been hired, as well as the
addition of a math tutor provided by Catapult learning.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

The greatest decline is math, with 24% in 2022 and now 18% in 2023. This decline is due to the loss
of the math teacher and students depending upon Edgenuity. A new math teacher has been hired
and a math tutor added from Catapult learning.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

Not enough data

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

The greatest area of concern is the decline in math scores. The position of math teacher was vacant
for most of the school year, however that position has been filled as well as the addition of a math
tutor provided by catapult learning. The addition of these two key personnel should result in the
improvement of math scores.
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Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

The highest priority is the retention of certified teachers, as well as providing them with professional
development and support so that students can reap the benefits of having these teachers in the
classroom. The next highest priority is improving students math and reading skills, and preparing
students for their return to their zoned schools so they can continue to be successful after leaving
AMIKids Clay.
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Math

Area of Focus Description and Rationale
Include a description of your Area of Focus, how it affects student learning, and a rationale explaining
how it was identified as a crucial need from the prior year data reviewed.

AMIkids will increase the number of students who are proficient in math to 41% or higher as
assessed in the state FAST test. According to the data analysis, math was the lowest performing area
for students at AMIkids. The reason for the low performance could be attributed to the lack of an
effective, highly-qualified teacher for this subject area. Therefore, in order to increase proficiency in
math, AMIkids will focus on coaching and retaining the newly hired math teacher, as well as retaining
the services of Catapult and the math tutor that works with students several times per week.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

The objective outcome is that 41% of students taking the state FAST math assessment will score
proficient level by the end of the 2024-2025 school year

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

The Director of Education along with the Executive Director will monitor student FAST scores after
each administration. Students that score less than 60% proficiency on either of the first 2
administrations will receive additional tutoring in order to help raise their final score. Monthly
monitoring will also take place as the Director of Education as well as the math teacher will monitor
monthly STAR assessments and progress through IXL.

Person responsible for monitoring outcome
Bias, Colby

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
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strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA

Section 8101(21)(B)).

Description of Intervention #1:

AMiIkids will have in person instruction from a math teacher as opposed to using Edgenuity. An
influential meta-analysis of mathematics interventions indicated that explicit instruction led to large
improvements in student mathematics skills. (Gersten, et al., 2009)

Rationale:

Explicit, systematic instruction, sometimes simply referred to as explicit instruction, involves teaching
a specific concept or procedure in a highly structured and carefully sequenced manner. Research has
indicated that teaching mathematics in this manner is highly effective and can significantly improve a
student’s ability to perform mathematical operations (e.g., adding, multiplying, finding the square root)
as well as to solve word problems. This strategy has been shown to be effective across all grade
levels and for diverse groups of students, including students with disabilities and ELLs. The key
components of explicit, systematic instruction are highlighted in the table below.
https://iris.peabody.vanderbilt.edu/module/math/cresource/q2/p04/#content

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Description of Intervention #2:
A instructional coach will be hired to support the teachers.

Rationale:

In addition to these strategies being implemented in the classroom, instructional coach will be hired to
support teachers. This coach will work with teachers and administration to provide support with
standards, instruction, curriculum guide and other resources to support student achievement.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
List the action steps that will be taken to address this Area of Focus or implement this intervention.
Identify 2-3 action steps and the person responsible for each step.

Action Step #1
Math tutoring and monthly monitoring

Person Monitoring: By When/Frequency:

Bias, Colby Monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

The Director of Education will monitor STAR, and IXL data monthly to determine students need for
remediation and tutoring. Those with the greatest deficit will take precedence when it comes to
scheduling tutoring, however all students will receive services. Student FAST scores will also be
monitored and any student who does not score proficient after PM 2 will receive additional tutoring
services and monitoring.

Printed: 08/21/2024 Page 22 of 34



Clay AMIKIDS CLAY COUNTY 2024-25 SIP

Area of Focus #2
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to ELA

Area of Focus Description and Rationale
Include a description of your Area of Focus, how it affects student learning, and a rationale explaining
how it was identified as a crucial need from the prior year data reviewed.

AMIkids will increase the number of students who are proficient in ELA to 41% or higher as assessed
in

the state FAST test. According to the data analysis, ELA was the highest performing area for students
at

AMIkids, however it was still lower than the dsired 41%. The reason for the low performance could be
attributed to the lack of an effective, highly-qualified teacher for this subject area during the 2023 -
2024 school year. Therefore, in order to increase proficiency in ELA, AMIkids will focus on coaching
and retaining the newly hired ELA teacher as well as continuing tutoring utilizing the presence of the
Catapult tutor.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

The objective outcome is that 41% of students taking the state FAST ELA assessment will score
a proficient level by the end of the 2024-2025 school year.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

The Director of Education along with the Executive Director will monitor student FAST scores after
each

administration. Students that score less than 60% proficiency on either of the first 2 administrations
will

receive additional tutoring in order to help raise their final score.

Person responsible for monitoring outcome
Bias, Colby

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
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strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA

Section 8101(21)(B)).

Description of Intervention #1:

According to the Institute of Education Sciences Educator's Practice Guide, the following strategies
are recommended for ELA intervention: Recommendation 1. Teach a set of academic vocabulary
words intensively across several days using a variety of instructional activities. Recommendation 2.
Integrate oral and written English language instruction into content area teaching. Recommendation
3. Provide regular, structured opportunities to develop written language skills. Recommendation 4.
Provide small-group instructional intervention to students struggling in areas of literacy and English
language development. In addition to these strategies being implemented in the classroom, students
will also have access to tutoring with Catapult tutors who will provide small group or one-on-one
interventions. Teachers will have access to a Reading specialist who will provide professional
development on how to incorporate reading strategies into daily instruction. IES Educators Practice
Guide April 2014 https://ies.ed.gov/ncee/wwc/publications_reviews.aspx

Rationale:

Students who demonstrate low proficiency in ELA will benefit from having regular structured
opportunities to practice the skills that are being taught in the classroom. The more a student is able
to practice what they learn, the more likely they are to retain the information and eventually master
the skill.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Description of Intervention #2:

Students will be assessed using the Corrective Reading Placement Test. Based on the results,
students will be placed in groups according to their level and provided with Corrective Reading
instruction.

Rationale:
Students at AMI have a low proficiency and learning gains. Many struggle with reading decoding and
comprehension. This program will support their needs and help support students in the reading area.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
Yes

Description of Intervention #3:
Instructional coach will be hired to support the teachers.

Rationale:

In addition to these strategies being implemented in the classroom, instructional coach will be hired to
support teachers. This coach will work with teachers and administration to provide support with
standards, instruction, curriculum guide and other resources to support student achievement.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
Yes
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Action Steps to Implement:
List the action steps that will be taken to address this Area of Focus or implement this intervention.
Identify 2-3 action steps and the person responsible for each step.

Action Step #1
ELA Intervention Plan

Person Monitoring: By When/Frequency:

Bias, Colby Weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

ELA teacher will work with instructional coach to provide lessons that contain the recommended
interventions.

Action Step #2

Catapult Tutoring

Person Monitoring: By When/Frequency:

Bias, Colby Weekly, ongoing

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Catapult tutors will use data attained from student progress monitoring to determine which students
will benefit most from weekly tutoring sessions. Those with the greatest deficit will begin tutoring right
away, with all students eventually participating in tutoring sessions.

Action Step #3
Progress Monitoring

Person Monitoring: By When/Frequency:
Bias, Colby Weekly, ongoing

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

We will assess growth through monthly progress monitoring, Flocabulary, Edgenuity, IXL and other
web-based resources that will concentrate on individual needs.

IV. Positive Culture and Environment

Area of Focus #1
Teacher Retention and Recruitment

Area of Focus Description and Rationale

Include a description of your Area of Focus for each relevant grade level, how it affects student
learning, and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

Teacher retention and recruitment has become an issue faced by not only school districts across the
nation, but also for AMIkids. Being a non-profit organization that does not benefit from any additional
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funding supplied by Florida's Governor to increase teacher pay has made it incredibly hard for
AMikids to compete when it comes to pay. Teacher recruitment has become increasingly more
difficult. Recruiting and retaining teachers has become a critical need that has to be addressed and a
solution found in order to provide quality education services to students

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

The desired outcome is to retain the 3 newly hired certified, teachers for the entire 2024 - 2025
school year . In order to accomplish this goal, AMIkids has implemented a retention bonus,
instructional coaches and a competitive salary and benefits package.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

The area of focus will be monitored by the Director of Education and the Executive Director by
providing feedback and fair evaluations for those teachers that have been recently hired.

Person responsible for monitoring outcome
Bias, Colby

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes, explain the rationale for selecting this specific strategy, and describe how the

identified interventions will be monitored for this Area of Focus (ESEA Section 8101(21)(B)).

Description of Intervention #1:

Effective, highly-qualified teachers will be able to teach subjects that they are skilled at teaching and
students will benefit from teachers who have a solid content knowledge of the subject they teach. By
retaining highly qualified teachers, the need for continuous training will decrease, creating a cohesive
classroom structure. Teachers will become more of a team the longer they work together and
students will benefit from their expertise in their content areas.

Rationale:

This strategy was chosen because AMIkids has had a significant shortage of certified teachers since
the beginning of the 2022-2023 school year. A study completed by the Northwest Comprehensive
Center of Education Northwest states, "Developing a stable, high-quality, teaching force that
becomes increasingly effective creates a professional learning community that not only reduces
teacher failure but also student failure." https://ffiles.eric.ed.gov/fulltext/ED558138.pdf

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No
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Action Steps to Implement:

Action Step #1
Professional Learning

Person Monitoring: By When/Frequency:

Bias, Colby Ongoing

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

As part of the teachers professional development and retention plan, Mr. Bias will make sure that
teachers have the ability to attend professional development opportunities provided by Clay county
schools as well as AMIKids Education and Workforce Development Department. Teachers will be
provided with coaching and feedback on a regular basis, as well as their annual review followed up by
a retention bonus for those that score at least "engaged" on their annual evaluation
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V. Title | Requirements (optional)

A. Schoolwide Program Plan (SWP)

This section must be completed if the school is implementing a Title I, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in ESEA Section 1114(b). This
section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand. (ESEA 1114(b)(4))

List the school’'s webpage where the SIP is made publicly available.

The SIP is disseminated through the webpage, and also through hard copies places in the lobby of
our location. Because students enroll and leave throughout the year, copies are offered upon
enrollment, as well as on an information table located in the lobby. The SIP can be converted to other
languages through the SIMs Website.

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of s