
Contract Review Process for ALL Contracts, September 2022, SBAO (web) 

FOLLOW ALL PROCEDURES ON BACK OF THIS FORM
  Contract #______________________ 

Number Assigned by Purchasing Dept.   

BOARD MEETING DATE:

WHEN BOARD APPROVAL IS REQUIRED DO  
NOT PLACE ITEM ON AGENDA UNTIL  

REVIEW IS COMPLETED 
 Must Have Board Approval over $100,000.00 

Date Submitted: 
Name of Contract Initiator:      Telephone #: 
School/Dept Submitting Contract:     Cost Center # 
Vendor Name: 
Contract Title: 
Contract Type:   New □   Renewal □   Amendment □   Extension □      Previous Year Contract # 
Contract Term:    Renewal Option(s): 
Contract Cost: 
 BUDGETED FUNDS – SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

  Funding Source:   Budget Line #_________________________________________________________________ 
  Funding Source:   Budget Line #_________________________________________________________________ 

 NO COST MASTER (COUNTY WIDE) CONTRACT  - SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

 INTERNAL ACCOUNT -  IF FUNDED FROM SCHOOL IA FUNDS – SEND CONTRACT PACKAGE DIRECTLY TO SBAO
 REQUIRED DOCUMENTS FOR CONTRACT REVIEW PACKAGE  (when applicable): 
______ Completed Contract Review Form 
______ SBAO Template Contract or other Contract (NOT SIGNED by District / School) 
______ SIGNED Addendum A (if not an SBAO Template Contract) - When using the Addendum A, this Statement MUST BE included in the body of the Contract: 
               “The terms and conditions of Addendum A are hereby incorporated into this Agreement and the same shall govern and prevail over any conflicting terms and/or 
                conditions herein stated.” 
______ Certificate of Insurance (COI) for General Liability & Workers’ Compensation that meet these requirements: 
               COI must list the School Board of Clay County, Florida as an Additional Insured and Certificate Holder.  Insurer must be rated as A- or better. 

   General Liability = $1,000,000 Each Occurrence & $2,000,000 General Aggregate. 
   Auto Liability = $1,000,000 Combined Single Limit ($5,000,000 for Charter Buses). 
  Workers’ Compensation = $100,000 Minimum 

[If exempt from Workers’ Compensation Insurance, vendor/contractor must sign a Release and Hold Harmless Form.  If not exempt, vendor/contractor 
must provide Workers’ Compensation coverage]. 

______ State of Florida Workers Comp Exemption (https://apps.fldfs.com/bocexempt/) (If Applicable) 
 
 

______ Release and Hold Harmless (If Applicable) 
 

 **AREA BELOW FOR DISTRICT PERSONNEL ONLY ** 
CONTRACT REVIEWED BY: COMMENTS BELOW BY REVIEWING DEPARTMENT 

Purchasing Department    

Review Date 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

School Board Attorney   

Review Date 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

Other Dept. as Necessary 

Review Date 

_______________________________________________________________________
_______________________________________________________________________ 
_______________________________________________________________________ 

PENDING STATUS:  YES    NO IF YES, HIGHLIGHTED COMMENTS ABOVE MUST BE CORRECTED BY INITIATOR 

FINAL STATUS  DATE:______________________ 

CONTRACT REVIEW 

Amendment 6 to Original Contract 190128 + Amendments 1-5

https://drive.google.com/drive/folders/1fyAnG89Us7vaelMtBVOqBzwF7n64Oi5M
https://apps.fldfs.com/bocexempt/
Megan Robiou
Received
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Contract Review Process for ALL Contracts, September 2022, SBAO (web) 

CONTRACT REVIEW PROCESS FOR “ALL” CONTRACTS 
 

Step 1: Contract Initiator and Vendor prepare draft contract 
     (School Board Attorney Office (SBAO) Template Contracts available on SBAO webpage are strongly encouraged) 

Step 2: Complete Contract Review Form, attach Required Documents to include the UNSIGNED Contract by the District / School. 
             

Step 3: If Funded by Budgeted Funds, submit the Contract Review Package to the Purchasing Department. 
    Purchasing will begin the contract review process and submit the contract to the SBAO for review. SBAO may reach out to 
    Initiator and/or other Departments (Risk, IT,) with questions or concerns and will assist with contract revisions.  SBAO 
    will send the Contract Review Package back to the Purchasing Department for final processing and the return to Initiator. 

    Purchasing will log “District” Contracts (Cost/No Cost) on Contract Review Log and save copy of the Contract Review 
    Package PLUS the Final Signed Contract you’ve return to Purchasing in the Contract Review Team Drive.  

Step 5: The Initiator is responsible for finalizing the Contract which includes: 
    Addressing Comments/Revisions, Obtaining Required Signatures, Send District Final Signed Contract to Purchasing OR 
    Retain Internal Accounts Final Signed Contract at School per School Board Record Policy. 
    If there is a Cost associated with Contract, the Initiator must work with their Bookkeeper to finalize the Purchasing Process. 

 Budgeted Funds require a District Purchase Order.   Internal Accounts require an IA Purchase Order. 

Step 4:  If Funded by Internal Account (IA), submit the Contract Review Package directly to SBAO. 
   Email:  contractreview@myoneclay.net 

    The SBAO will begin the contract review process and return it directly to Initiator 

For Contracts using Budgeted Funds or For No Cost / Master (County Wide) Contracts: 
Initiator submits Contract Review Package to Purchasing Department - See Step 3 

For Contracts using Internal Funds Individual to each School: 
Initiator submits Contract Review Package direct to SBAO - See Step 4 

A contract is defined as an agreement between two or more parties that is intended to have legal effect. This may include MOUs, 
Interlocal Agreements, Service Agreements and Contracts.  Contracts document the mutual understanding between the parties as to 
the terms and conditions of their agreement, contain mutual obligations, and clearly state the agreement's consideration. The term 
consideration includes the cost of the services and/or products to be provided by second party (vendor or service provider) and any 
non-monetary performance. No school, department, or other organizational unit has authority to contract in its own name. All Board 
contracts must be made in the legal name of the Board, "The School Board of Clay County, Florida". The School or Department may 
extend this name to include the school or department as follows, "The School Board of Clay County, Florida o/b/o ________________ 
(insert the school or department name)" where o/b/o means "on behalf of". 

All contracts shall be reviewed and approved by the School Board Attorney and/or the Supervisor of Purchasing 
to ensure legality, compliance with Board policy, and to ensure the Board interests are protected before the 
authorized signatory may execute the contract. 

All contracts having a value of $100,000 or more shall be authorized by the Board at a regular or special meeting and signed by the 
Board Chairman.  All approved contracts having a value of less than $100,000 may be executed by the Superintendent or appropriate 
District administrator based on the value of the contract.  

1. All approved contracts having a value of $50,000 or more, but less than $100,000 shall be signed by the Superintendent, or
the   person who has been designated, in writing by the Superintendent, as the Superintendent’s Designee at the time of the
contract signing. All contracts executed pursuant to this subparagraph shall be reported to the School Board in a separate
entry as part of the monthly financial report.

2. All approved contracts having a value of $25,000 or more, but less than $50,000, shall be signed by the Superintendent, or
the Assistant Superintendent for Business Affairs.

3. All approved contracts having a value of less than $25,000 and contracts of any value described in Board Authorized
Contracts above that are exempt from the requirement for Board approval, may be signed by the Superintendent, or the
Assistant Superintendent for their Division, or Chief Officers, or Directors, or Principals.

4. The Superintendent is authorized to approve contract amendments or change orders for the purchase of commodities and
services up to the amount of ten (10) percent or $50,000, whichever is less, of the original contract amount that was
previously approved by the Board.

Employees who enter into agreements without authority may be personally liable for such agreements, whether oral or written. 

For assistance with legal-related matters, please visit the School Board Attorney’s Office (“SBAO”) webpage or call 904-336-6507 
For assistance with insurance-related matters, please visit the Business Affairs - Risk Management webpage or call 904-336-6745 
For assistance with District Purchasing, please visit the Business Affairs - Purchasing webpage or call 904-336-6736 

mailto:contractreview@myoneclay.net
https://sb.myoneclay.net/school-board-attorney
https://ba.myoneclay.net/risk-management
https://ba.myoneclay.net/purchasing


Edupoint License Agreement 

1 | P a g e C o n f i d e n t i a l  &  P r o p r i e t a r y

Amendment 6 
To 

EDUPOINT SOFTWARE LICENSE AGREEMENT 

SUBSCRIPTION 

Version 17.0 

1. Exhibit A is amended to provide non-production access to Synergy modules for state reporting purposes, as follows;

2. Cloud hosting will be limited to the basic Synergy cloud environment. The hosted environment will remain on the version

and database in place as of June 30, 2026, and no further updates or new version releases will be applied.

All other terms, conditions and provisions to the Software License Agreement remain in force and unchanged. 

Edupoint Educational Systems 
1955 S. Val Vista Drive, Suite 200 
Mesa, AZ 85204 
(480) 633-7500, (800) EDUPOINT
Fax (480) 633-7501

Clay County, School Board of 
900 Walnut St 
Green Cove Springs FL 32043 
(904) 336-6724

Rob Wilson   President 

Printed Name   Title Printed Name  Title 

Signature Date Signed Signature Date Signed 

Item
07/01/26 - 

06/30/27

Synergy SIS w/State Reporting Subscription $121,243

Synergy Special Education Subscription $70,575

WDIS/Adult Education $11,042

Cloud Hosting $47,580

Sub-Total $250,440



Edupoint 
190128 is the Original License Agreement signed/effective date of 2/2019, Terms 
set in Exhibit A, 5 years thru 6/30/2024 (School Years: 19/20, 20/21, 21/22, 22/23, 
23/24) auto renew for 1 year periods until terminated 

Exhibit A



Amendment 1: First-in-state pricing for us w/special discount (see 230155 Amendment 4 for %), 
listed per student pricing for other FL entities, Addendum A & B clarifications, original 
Agreement had 2 hosting environments so we purchased 1 more making a total of 3 
hosting environments. 

Amendment 2: trial license for ELL module thru 3/30/2021. Option to purchase at the 
per student cost listed in Amendment for year 1, 2, 3, 4, 5. Licensee may be canceled 
30 day written notice. 



220135 is Amendment 3: added Second Exhibit A thus adds “Analytics” to coincide 
with original 5-year Term, plus it replaced original Addendum A with new Addendum A 

Exhibit A



230077 is Amendment 4: added Third Exhibit A thus adds “Distance Learning Portal” 

Exhibit A 



230155 is Amendment 5: clarify first-in-state discount listed in Amendment 1, Item 1 

230155A is Amendment 6: Synergy ending thus pricing for non-production access for 
state reporting
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School Board of Clay County

June 2, 2022 - Regular School Board Meeting

Title
C2 - Synergy Analytics

Description

Synergy Analytics is a component of Edupoint’s Synergy platform that allows the District to create reports and dashboards from both in-
system and external data for use by CCDS stakeholders. District and school personnel will be able to utilize the dashboards to inform
decisions. This product helps CCDS achieve Goal 4 of the 5 year Strategic Plan to create school and district dashboards in order to
facilitate data driven decisions.

Gap Analysis

The cost of Synergy Analytics comes in at less than one third of the cost of the previous Data Dashboard solution for a savings of
approximately  $280,000 per year. As a component of the current Student Information System (SIS), the access to data will be closer to
real-time.

Previous Outcomes

The previous product, Innive, was expensive and didn’t allow for in-house changes to dashboards necessitating a re-evaluation of products
to help meet the Strategic Goals.

Expected Outcomes

Upon approval, the District team will implement the Analytics module, collaborate with stakeholders to determine the reports and
dashboards needed, and provide access and train users on how to use the reports and dashboards. The District will be able to create and
tailor the analytics module and data dashboards to meet the needs of CCDS stakeholders for progress monitoring and school
improvement. By utilizing a common analytics platform, CCDS stakeholders will be able to more efficiently analyze student, school, and
District data.

Strategic Plan Goal

GOAL 4: Create effective data systems and train individuals to leverage information.

Strategy 4.1: Identify and construct data structures for use in dashboards for school improvement.

Strategy 4.2: Facilitate and provide professional development to key staff on use of data.

Recommendation

Approve the proposal in its entirety.

Contact
Ethan Caren, Director of Information and Technology Services

Financial Impact
$263,465 over 3 years, renewable with the existing Edupoint contract.

Review Comments

Attachments
220135 Edupoint Amendment 3.pdf

8/6/24, 1:29 PM Agenda Plus - June 2, 2022 - Regular School Board Meeting

https://agenda.oneclay.net/publishing/june-2-2022-regular-school-board-meeting/8222_46595.html 1/1

http://agenda.oneclay.net/content/files/220135-edupoint-amendment-3.pdf
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School Board of Clay County

January 5, 2023 - Regular School Board Meeting

Title
C5 - Synergy Distance Learning/Training Portal

Description

The Synergy Distance Learning/Training Portal is an Edupoint component that gives access within Synergy to training videos that are
created and updated by Edupoint staff as the Synergy system is updated. The access to training is role based which ensures that users get
training specific to their individual needs.

Gap Analysis

Current Professional Development for Synergy includes OneClay Portal Backpacks (online training for teachers), face to face training,
Instructional Application Facilitator help, and recorded Google Meets. The Synergy DLP adds to the existing training and fills in the gaps of
Support and Administrator training to address feedback received from users and stakeholders. The Synergy DLP is asynchronous training
that would be available 24/7 which would ensure Support and Administrative staff would have the same training access as Instructional
staff.

Previous Outcomes

Evaluations of survey results and proportionality of tickets show a need for more access to Synergy training for non-instructional and
administrative employees.

Expected Outcomes

The Synergy DLP would address current gaps in training for Administrative and Support personnel using Synergy and will lead to cleaner
data within the Synergy system and less issues for staff, students, and parents. Having clearly defined processes and training on those
processes will result in less frustration from staff new to using the Synergy system and make onboarding easier for new (or new to their
role) employees.

Strategic Plan Goal

GOAL 5 - Develop and support great educators, support personnel, and leaders

Strategy 5.2: Provide on-going training and support for teachers, support staff, and leaders

Initiative 5.2.3: Develop and provide training on technology competencies for teachers and leaders

Recommendation

The recommendation is to approve Amendment 4 to the Edupoint Synergy Contract.

Contact
Ethan Caren, Director of Information & Technology Services, ethan.caren@myoneclay.net

Financial Impact
$6,668 prorated for the remainder of 2022-23 and $11,824 for the 2023-24 school year. Total through 2024: $18,492.

Review Comments

Attachments
230077 Learning for Synergy.pdf

8/6/24, 1:31 PM Agenda Plus - January 5, 2023 - Regular School Board Meeting

https://agenda.oneclay.net/publishing/january-5-2023-regular-school-board-meeting/9241_51982.html 1/1

http://agenda.oneclay.net/content/files/230077-learning-for-synergy.pdf
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FOLLOW ALL PROCEDURES ON BACK OF THIS FORM 

• CONTRACT REVIEW

Date Submitted: 4/18/2023

Contract ti "2. 3 0 \ '5 '5 
Number Assigned by Purchasing Dept. 

BOARD MEETING DATE: 

WHEN BOARD APPROVAL IS REQUIRED DO 
NOT PLACE ITEM ON AGENDA UNTIL 

REVIEW IS COMPLETED 
D Must Have Board Approval over $100,000.00 

Name of Contract Initiator: Ethan Caren Telephone#: 904-336-9603
School/Dept Submitting Contract: Information & Technology Cost Center # 9040
Vendor Name: Edupoint
Contract Title: Edupoint 1st in State pricing discount, Amendment 5 for Amendment 1
Contract Type: New o Renewal□ Amendment� Extension□ Previous Year Contract# 190128 and 220135
Contract Term: 5 yeaa; Renewal Option(s): Auto Renew Annually
Contract Cost: Discounted percentages vary from original cost as first in state.
□ BUDGETED FUNDS-SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

Funding Source: Budget Line #_3 _10_-_14_o_a-_o s_ s _1-_so_4 _0-3_7_o_s:_oo_o_o:_oo_o_-3 ___________________ _

Funding Source: Budget Line# ____________________________ _
□ NO COST MASTER (COUNTY WIDE) CONTRACT - SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

□ INTERNAL ACCOUNT - IF FUNDED FROM SCHOOL IA FUNDS -SEND CONTRACT PACKAGE DIRECTL YTO SBAO

REQUIRED DOCUMENTS FOR CONTRACT REVIEW PACKAGE (when applicable): 
_x __ Completed Contract Review Form 

_ _  SBAO Template Contract or other Contract (NOT SIGNED by District/ School) 
_x __ SIGNED Addendum A (if not an SBAO Template Contract) -When using the Addendum A, this Stotement MIJST BE Included In the body of the Contract: 

"The terms and conditions of Addendum A are hereby incorporated into this Agreement and the same shall govern and prevail over any con!(!ftlng terms and/or 
conditions herein stated." C � _x __ certificate of 1nsura nee (COi) for General Llablllty & workers' compensation that meet these requirements: ;u � �COi must list the School Borird of Clay County, Florida as an Additional Insured and Certificate Holder. Insurer must be roted as A, or better. () () 

General Uabl!lty = $1,000,000 Each Occurrence & $2,000,000 General Aggregate. :I -
m 

Auto Liability" $1,000,000 Combined Single Limit ($5,000,000/or Charter Buses). ► -',j
< Workers' Compensation= $100,000 Minimum (j) � m 

[If exempt from Workers' Com pen sot/on Insurance, vendor/contractor must sign a Release and Hold Harmless Form. if not exempt, vendorllbntructor O 
must provide Workers' Comp�nsation coverage]. �D [E JF\11, II!! O �DIE[)) G) l(M__ State of Florida Workers Comp Exemption (https:!/apps.fldfs.com/bocexempt/l (If Applicable) ,--'lw,-:=--6ii.i;;--=c...:�a...:::; o 

Release and Hold Harmless (If Applicable) SBJ!t, I t:,J:J_'f/ � fl� I 

CONTRACT REVIEWED BY: 

Purchasing Department 
818'

Review Date

School Board Attor
_
n

�
c.. 

Review Date 0;/ :f /z-"7

Other Dept. as Necessary

Review Date

PENDING STATUS: □YES □NO 

FINAL STATUS 

**AREA BELOW FOR DISTRICT PERSONNEL ONLY** 

COMMENTS BELOW BY REVIEWING DEPART l,4ENT 

IF YES, HIGHLIGHTED COMMENTS �'\7EMusT BE CORRECTED BY INITIATOR 

DATE: I,,, L <Z.3 ... 

( 

Contract Review Process for ALL Contracts, September 2022, SBAO (web) 

6/29/2023

** 8/6/2024 Hang out BFS 
with Ethan:  Yes, the original 
Board agenda dollar amount & 
all the other agendas adding 
cost but nothing adding the 
annually renewal increase. I 
say we let it go this year but 
look at doing a new contract 
before 25/26. In talking with 
the State Auditor this year it's 
not good practice to have 
contracts exceed 5+ years. 
Plus Auto-Renew give me the 
chills. I also think this Board 
would want to be in the loop.



School Board of Clay County

June 29, 2023 - Regular School Board Meeting

Title
C4 - Amendment to Edupoint Contract to Reflect First In State Discounts

Description

Clay County District Schools was the first district in the state of Florida to implement Edupoint’s Synergy Student Information System.
CCDS has been utilizing the Synergy platform for two years. CCDS received the first-in-state-discount, as well as the agreement of
additional discounts as more Florida districts implement Synergy. Hillsborough County has now gone live with the Synergy platform which
entitled Clay County to a discount of $10,558.40 which will be reflected as a refund. The $10,558.40 discount was calculated based on
40% of the cost of TeacherVUE ($26,396 x .40 = $10,558.40). The cost to the district for TeacherVue will perpetually be discounted by
40%. 

Gap Analysis

The fee schedule for the current contract does not reflect Clay County’s First in State status. This amendment will revise the fee schedule
to reflect the discounts.

Previous Outcomes

This is the fifth amendment to the original contract.

Expected Outcomes

As more districts utilize Edupoint Synergy, the cost to Clay County will decrease up to a 50% discount for each component.

Strategic Plan Goal

GOAL 2 - Improve management of district-wide operations and facilities.

Strategy 2.1: Improve technology in all classrooms and district buildings.

Strategy 2.4: Ensure effective and efficient use of resources for fiscal stability.

Initiative 2.4.1: Design and implement fiscal practices and policies that enable the district to maximize efficiency.

Recommendation

To approve the Amendment to the Edupoint contract.

Contact
Ethan Caren, Director of Information Services, ethan.caren@myoneclay.net

Financial Impact
The district will receive a $10,558.40 refund for the 22-23 school year since Hillsborough went live with the Synergy Gradebook

8/6/24, 1:22 PM Agenda Plus - June 29, 2023 - Regular School Board Meeting

https://agenda.oneclay.net/publishing/june-29-2023-regular-school-board-meeting/9256_52341.html 1/2



component, TeacherVue. TeacherVue will continue to be discounted by %40. Additional discounts will be applied as more districts go live
with additional components.

Review Comments

Attachments
230155 Edupoint Amendment 5.pdf

8/6/24, 1:22 PM Agenda Plus - June 29, 2023 - Regular School Board Meeting

https://agenda.oneclay.net/publishing/june-29-2023-regular-school-board-meeting/9256_52341.html 2/2

http://agenda.oneclay.net/content/files/230155-edupoint-amendment-5.pdf
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	Must Have Board Approval over 10000000: Off
	Date Submitted: May 4, 2026
	Vendor Name: Edupoint
	Contract Title: Synergy Amendment
	Contract Cost:  $250,440
	BUDGETED FUNDS  SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT: On
	Funding Source Budget Line: 100.6500366.9040.0000.0000.000.0
	Funding Source Budget Line_2: 
	NO COST MASTER COUNTY WIDE CONTRACT  SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT: Off
	INTERNAL ACCOUNT IF FUNDED FROM SCHOOL IA FUNDS  SEND CONTRACT PACKAGE DIRECTLY TO SBAO: Off
	Completed Contract Review Form: XX
	SBAO Template Contract or other Contract NOT SIGNED by District  School: 
	SIGNED Addendum A if not an SBAO Template Contract When using the Addendum A this Statement MUST BE included in the body of the Contract: 
	Certificate of Insurance COI for General Liability  Workers Compensation that meet these requirements: 
	State of Florida Workers Comp Exemption httpsappsfldfscombocexempt If Applicable: 
	Release and Hold Harmless If Applicable: 
	Purchasing Department Review Date: 
	1: 
	2: 
	3: 
	School Board Attorney Review Date: JPS
5/20
	1_2: Legally sufficient.
	2_2: 
	3_2: 
	1_3: 
	2_3: 
	3_3: 
	PENDING STATUS: Off
	FINAL STATUS: 
	DATE: 
	extend this name to include the school or department as follows The School Board of Clay County Florida obo: 
	Board Meeting Date: 
	Name of Contract Iniator: Duane Weeks
	Contract: 
	School/Dept Submitting: IT 
	Cost Center #: 9040
	Contract Term: 1 year (July 1, 2026 - June 30, 2027)
	Renewal Options: NONE
	New Contract Typs: Off
	Renewak Contract: Off
	Amendment Contract: On
	Extension Contract: Off


