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@ CENTEGIХ
EVERY. SECOND. MATTERS.

Bill To:

Clay County Public Schools

900 Walnut St

Green Cove Springs, FL 32043

Annual Services

Centegix CrisisAlert Wearable Panic Enhanced Solution with Visual Strobes

- Centegix Discreet Wearable Panic Badge with 100% Property Coverage and Doesn't Need Recharging

- Centegix Wireless Visual Alerting Strobes (For every Classroom, Hallway, Common Area, and Outside Doors)

- Centegix Audio Notification Device for Automated Intercom Announcement Capabiity (Customer Install)

- Centegix Desktop Display Alerting including Custom Messaging and Protocols

Centegix CrisisAlert Wearable Panic Base Solution (Customer has Existing Multi-Sensory
Notifications)

- Centegix Discreet Wearable Panic Badge with 100% Property Coverage and Doesn't Need Recharging
-Room-level Locating without Strobe Functionality (For every Classroom, Hallway, Common Area, and Outside
Doors)

- Centegix Audio Notification Device for Automated Intercom Announcement Capabiity (Customer Install)

-Centegix Desktop Display Alerting including Custom Messaging and Protocols

SaferWatch Platform

Quote

Submitted on: 9/4/2025

Sales Rep: Alysse Daniels (Valid 45 days)

Quote # AD09042025

Terms (Years) 1 Year with 4 Renewals

Sites
nnual Ra

(Per Site After DOE Credit*)
nnual Rate

(All Sites after DOE CCredit)

21 $5,365 $112,665

Included Included

Included Included

Included Included

Included Included

21 $3,750 $78,750

Included Included

Included Included

Included Included

Included Included

42 Included Included

Annual Sub-totals: $191,415

Site Installation & Setup

Implementation

On-Site Training with Responders

One-Time Services
One-Time Rate One-Time Rate

Sites (Per Site)(Per Site) (All Sites)(All Sites)

42 $3,000 $126,000

42 $1,250 $52,500

42 $1,000 $42,000

42 $1,500 $63,000

One-Time Sub-total: $283,500

On-Site Gateway Cabling and Installation (Optional)

NOTES: Annual price reflects a special discount per the FL DOE contract. Solution includes all badges, location devices, and
associated hardware. Centegix will retain ownership of all hardware deployed at the sites under this agreement and maintain it.
Visitor Management (if applicable) site hardware would be additional ifthe District does not have compatible hardware. Quote also
Includes onsite responder training, along with software licensing and hardware warranty based on the term selected.cludes onsite responder training, along with software licensing and hardware warranty based on the term selected.

*Annual FLDOE credit is estimated at $1,635 per eligible school site (estimated at 42 sites and a credit applied every year for
quoting purposes). Actual credit, if provided by the FLDOE ITN Contract #21-953. will be calculated when funding is confirmed

District will be responsible for any difference if the actual credit received is less than the estimated credit provided in this quote. IfDistriet will be responsible for any difference If the actual credit recelved is less than the estimated credit provided in this quote.

actual credit is more, the district rates above will decrease.

Year 1 After Credit $317,414

Every Year After $230,790
(Years 2-5)

Amounts do not include local, state or federal taxes. Ifyou are tax exempt, please provide a tax exempt form otherwise sales tax will be charged.

(800) 950-9202 2120 Powers Ferry Road SE, Suite 110, Atlanta, GA 30339 sales@centegix.com







 

 
The State of Florida DOE approved the CENTEGIX CrisisAlert platform through ITN 2021-31 to help 
schools across Florida comply with SB70 (Alyssa’s Law). The law requires every school in Florida, 
including charter schools, to implement a mobile panic alert system that connects to the local PSAP 
when activated. CrisisAlert is unique because it does not require school staff to download an application 
onto their personal phones but instead uses a wearable badge with an integrated panic button. The 
CrisisAlert badge is the fastest and easiest way for staff to call for help and to deliver that alert to the 
PSAP with information including who called for help and their location within the campus. 
 
To assist districts and PSAPs with the implementation or selection of CrisisAlert, we have compiled the 
most frequently asked questions below.  
 
Does CrisisAlert comply with the requirements of Alyssa’s Law? 
CrisisAlert was fully vetted during the State DOE’s vendor selection process and was deemed fully 
compliant with the requirements of Alyssa’s Law and the ITN.  
 
Does CrisisAlert work with existing PSAP infrastructure? Or does it require a new installation? 
CrisisAlert integrates with existing infrastructure and does not require the PSAP to install anything new. 
Integration options include:  

• Using E911 technology to ingest a call to the existing PSAP telephony system providing physical 
address and additional information such as the user who activated the alert and the exact 
location (floor, room) of the incident on campus 

• ASAP to PSAP direct CAD integration  
• Integrating through existing systems in place at the PSAP (e.g., Mutualink)  

 
In combination with the above, or alternatively, the PSAP can choose to install the CrisisAlert software at 
no additional cost to the district or PSAP. The CrisisAlert software provides real-time mapping data of 
the location of the incident. 
 
Does the CrisisAlert badge offer two-way communication? 
The State of Florida confirmed during the vendor selection process that CrisisAlert’s badge with silent 
vibration feedback fully met the State ITN requirement. When an alert is activated, detailed user and 
location information is discreetly sent to the PSAP without verbal communication required. 
 
Does this prohibit anyone from texting or calling 911 during an Active Shooter incident? 
CrisisAlert does not install on users’ phones or interfere with existing systems or technologies used to 
contact the PSAP (phones, alarms, etc.). CrisisAlert enhances a district’s safety response plan by 
delivering detailed incident information - including who called for help and their location on campus - 
directly to the PSAP. This function eliminates delays and the potential for misinformation during an 
incident.  
 
 
For more information about CrisisAlert, please contact Dean Olds, CENTEGIX - VP, Innovation and 
Strategy at 715-350-9515 or dolds@centegix.com. 
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Summary
Agency Name: DEPARTMENT OF EDUCATION Agency Contract ID: 21-953

Long Title: CENTEGIX Vendor Name: 34ED, LLC

Total Contract Amount: $23,729,100.00 Total Budgetary Amount: $23,729,100.00

Total Payment To Date: $6,457,025.00 Date of Execution: 06/07/2021

General Description: The overall outcome of this Project is to implement a mobile panic alert system capable of connecting diverse emergency services

technologies to ensure real-time coordination between multiple first responder agencies public schools, including charter schools, by the beginning of the

2021-2022 school year. Such system, known as “Alyssa’s Alert” must integrate with local public safety answering point infrastructure to transmit 911 calls

and mobile activations.

Contract Documents

Click on the pdf icon or Agency Document Link to view the document
DOCUMENT TYPE DOCUMENT REFERENCE # EXECUTED DATE DOCUMENT ADD DATE AGENCY DOCUMENT LINK VIEW

Original Contract * Original Contract - 21953 06/07/2021 6/15/2021 4:42:18 PM

Amendment A-1 R-1 06/06/2024 6/7/2024 8:26:31 AM

Amendment A-2 R-2 06/06/2026 5/6/2025 1:56:20 PM

* The Respondents final proposal is included as part of the Original Contract document
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Department Contract No. 21-953 A-2 R-2, Page 1 of 2  Rev. 9/1/2020 

FLORIDA DEPARTMENT OF EDUCATION 
CONTRACT NO. 21-953 

RENEWAL NO.: 2 

This AMENDMENT/RENEWAL to the Florida  Department of Education Contract Number 21-953 (“Contract”) is 
entered into by and between   34ED LLC dba Centegix, (the “Contractor”) authorized to do business in the State of 
Florida, with its principal office at  2120 Powers Ferry Road Suite 110, Atlanta, GA 30339 , and the Florida Department 
of Education  (“Department”), an agency of the State of Florida with its principal offices in Tallahassee, Florida.  Defined 
terms used herein shall have the meanings set forth in the Contract. 

WHEREAS, on 06/07/2021, the Department entered into the Contract with the Contractor to provide the 
service; and  

WHEREAS, the expiration date of the Contract is 06/06/2025; and 

WHEREAS, the Department is exercising its option to renew this Contract pursuant to Section 287.057(13) 
and 287.058(1)(g) Florida Statutes; new expiration date 06/06/2026; 

WHEREAS, the Department also desires to amend this Contract to revise and replace in its entirety 
Attachment C – Standard Terms and Conditions; and 

NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter stated, the 
Department and the Contractor covenant and agree as follows: 

1. The recitals are true and correct and are incorporated herein by reference.

Subject to the limitations set forth in Sections 287.057(13) and 287.058(1)(g), Florida Statutes, and
Attachment C, Section I.F, this Contract is renewable at the option of the Department for a renewal period or
periods with commencement and expiration dates as follows: year 2 of the three (3) one-year renewal. This
project will continue to provide a state-wide mobile panic alert system for all school districts and charter
schools that is capable of connecting diverse emergency services technologies that can provide real-time
coordination between multiple first responder agencies and can integrate with local public safety answering
point infrastructure to transmit 911 calls and mobile activations.

2. Attachment C – Standard Terms and Conditions, is hereby deleted in its entirety and is replaced by the Attachment 
C – Standard Terms and Conditions

3. The Contract, Section VI, Expiration Date, is hereby revised to read;

The Department has elected to exercise its option for Renewal 2 and, therefore, this Contract shall expire 
on 06/06/2026, unless cancelled earlier in accordance with its terms.   

The Department shall provide advance written notice of at least thirty (30) days of its decision to exercise its option. 

The effective date of the Amendment shall be 06/07/2025 or date fully executed, whichever is later 

All provisions in the contract and any attachments thereto in conflict with this amendment shall be and are hereby 
changed to conform to this amendment. 

All provisions not in conflict with this amendment are still in full force and effect and are to be performed at the level 
specified in the contract.  
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Contract No. 21-953 A-2 R-2 
 
I. Pursuant to S. 287.058(1), Florida Statutes (“F.S.”): 

A. Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper preaudit and post audit thereof. 
B. Travel expenses will be reimbursed only if expressly authorized by the terms of the Contract.  Bills for any travel expenses shall be submitted in accordance 

with s. 112.061, F.S. 
C. The Department may unilaterally cancel this Contract if the Contractor refuses to allow access by members of the public to all documents, papers, letters 

and materials made or received in conjunction with the Contract that are subject to Chapter 119, F.S., and are not exempt from public inspection by s 
119.071, F.S., or by other provisions of general or special law. 

D. The Deliverables specified in the Contract must be received and accepted in writing by the Department’s Contract Manager before Contractor is entitled to 
payment. 

E. To complete this Contract, all services must be performed and/or goods received on or before the date(s) specified in the Contract. 
F. If this Contract is expressly renewable, it may be renewed for a period that may not exceed three years or the term of the original contract, whichever is 

longer.  The renewal price for the contracted service is set forth in the bid, proposal, reply.  Cost for renewal shall not be changed.  Renewals shall be 
contingent on satisfactory performance evaluations by the Department and subject to the availability of funds.  Exceptional purchase contracts pursuant to 
s. 287.057(3)(a) and (c), F.S., may not be renewed. 

II. In fulfilling its obligations under this Contract and Chapter 119, F.S., Contractor must comply with the requirements outlined in s. 119.0701, F.S.  If Contractor 
fails to comply with a public records request pursuant to Chapter 119, F.S., the Department may take any action under this Contract necessary to ensure 
compliance with Florida’s public records laws, including, but not limited to, demanding compliance with a public records request, seeking indemnification from 
Contractor regarding an action brought to enforce a public records request sent to Contractor, or terminating the Contract.  Pursuant to s. 119.0701, F.S., 
Contractor must: 
A. Keep and maintain public records required by the Department to perform the service; 
B. Upon request from the Department’s custodian of public records, provide the Department with a copy of the requested records or allow the records to be 

inspected or copied within a reasonable time  at a cost that does not exceed the cost provided in chapter 119, F.S., or as otherwise provided by law; 
C. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized 

by law for the duration of the Contract term and following completion of the Contract if the Contractor does not transfer the records to the Department; and 
D. Upon completion of the Contract, transfer, at no cost, to the Department all public records in possession of the Contractor or keep and maintain public 

records required by the Department to perform the service.  If the Contractor transfers all public records to the Department upon completion of the Contract, 
the Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements.  If the 
Contractor keeps and maintains public records upon completion of the Contract, the Contractor shall meet all applicable requirements for retaining public 
records.  All records stored electronically must be provided to the Department, upon request from the Department’s custodian of public records, in a format 
that is compatible with the information technology systems of the Department. 

 
 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 

FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 850-
245-0735 & contractcustodian@fldoe.org, Florida Department of Education, Attn: Contract 
Custodian 325 W. Gaines Street, Suite 344, Tallahassee, FL 32399-0400. 

 
III. The Contractor shall prepare an invoice for the amount due and mail it to the Department of Education Comptroller after having delivered the products and 

services required under this Contract to the Contract Manager.  The invoice shall set forth details sufficient for a proper pre-audit and post-audit including, where 
applicable, the products and services delivered and completion dates.  Upon receipt of the invoice, the Department of Education Comptroller will request 
confirmation from the Contract Manager that the delivered products and services are satisfactory, and payment is due.  If for any reason they are not satisfactory, 
payment will be withheld until the unsatisfactory condition or conditions are corrected.  Upon receipt of the Contract Manager’s approval, the Department of 
Education Comptroller shall process each invoice in accordance with the provisions of s. 215.422, F.S. 
A. Contractor agrees to submit invoice within thirty (30) days of the Department’s acceptance of deliverables.  It is understood that should Contractor fail to 

submit invoice within thirty (30) days following the Department’s acceptance of the deliverables, the Department shall not be responsible for payment 
thereof under this contract or quantum meruit. 

IV. Section 215.422, F.S., provides that agencies have five (5) working days to inspect and approve goods and services, unless bid specifications or the Contract 
specifies otherwise.  With the exception of payments to health care providers for hospital, medical, or other health care services, if payment is not available within 
forty (40) days, measured from the latter of the date the invoice is received or the goods or services are received, inspected and approved, a separate interest 
penalty set by the Comptroller pursuant to s. 55.03, F.S., will be due and payable in addition to the invoice amount.  To obtain the applicable interest rate, please 
contact the Department’s Fiscal s. at 850/245-0401 or Purchasing Office at 850/245-0483.  Payments to health care providers for hospitals, medical, or other 
health care services, shall be made not more than thirty-five (35) days from the date of eligibility for payment is determined, and the daily interest rate is .02740 
percent. Invoices returned to a vendor due to preparation errors will result in a payment delay.  Invoice payment requirements do not start until a properly 
completed invoice is provided to the agency.  A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may be experiencing problems 
in obtaining timely payment(s) from a State Agency, may be contacted at 866/352-3776 or by calling the Chief Financial Officer’s Hotline, 800/342-2762. 

V. As used in this Contract, the term “Deliverable” refers to tangible “commodities”, as defined in s. 287.012(5), F.S., which the Contractor provides pursuant to the 
Contract and to reports or other tangible or documentary evidence which demonstrate that the Contractor has performed the services required by the Contract.  
The following provisions govern Deliverables, as applicable: 
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A. Each Deliverable must be physically delivered to the Department’s Contract Manager, or to a person designated by the Contact Manager.  If delivery is 
made to a designee, the Contractor shall give written notice to the Contract Manager of the delivery.  A Deliverable is not received until the Contract 
Manager has physical control of deliveries or has written notice that the designee has physical control. 

B. In each case in which the approval of a Deliverable is dependent upon tests being conducted by the Department or Contractor, independently or jointly, 
the Department’s inspection and approval of the Deliverable shall not be subject to the five (5) day provision in s. 215.422, F.S., but shall be governed by 
the terms and conditions of the acceptance testing plan, as applicable, until approved in accordance with the plan. 

C. In each case of a Deliverable of information technology, as defined at s. 287.012(14), F.S., unless specified otherwise, the acceptance testing plan is 
deemed to include as a minimum the reliable performance of the information technology in accordance with its design specifications in: 
1. a test environment that simulates the production environment as much as is reasonably possible; and 
2. the production environment for which it is intended for a period of time sufficient for the information technology to have experienced the major 

foreseeable exigencies of the production functions. 
D. The Department’s inspection, including testing when applicable, shall determine whether or not the Deliverables appear to be in compliance with the 

Contract. The Contractor shall be notified in writing of any apparent deficiency. The written notice shall detail the specific action required by the Contractor 
to correct the deficiency.  The Contractor shall timely correct such deficiency and resubmit the deliverable for acceptance. 

VI. The Contractor represents and agrees that information submitted in support of its requests for payment is the basis of payment and is true and accurate to the 
best of knowledge of the responsible signatory.  A violation of this provision shall subject the violator to the provisions of s. 68.082, F.S., pertaining to false claims 
against the State, and/or s. 837.06, F.S., pertaining to false official statements. 

VII. This paragraph applies if this Contract expires in a fiscal year subsequent to the fiscal year in which the Contract is entered.  The State of Florida’s fiscal year 
comprises July 1 through June 30.  The Department’s and State of Florida’s performance and obligation to pay under this Contract is contingent upon an annual 
appropriation by the Legislature.   

VIII. Notwithstanding anything to the contrary contained in a State Term Contract, Contractor warrants that all commodities, as defined in s. 287.012, F.S., shall meet 
the specifications of the Contract and shall be merchantable and fit for the particular purposes intended by the Contract. 

IX. The Contractor further warrants that as to each Deliverable produced pursuant to this Contract, Contractor’s production of the Deliverable, and the Department’s 
use of the Deliverable, will not infringe on the copyrights of any third party.  This provision applies to each work of authorship in which copyrights  subsist pursuant 
to 17 U.S.C. Sections 102-105 and to each exclusive right established in 17 U.S.C. Section 106.  In furtherance of this provision the Contractor additionally 
warrants that: 
A. As to each work of software or other “information technology”, as defined in s. 287.012(15), F.S., in which copyrights subsist, the Contractor has acquired 

the rights by conveyance or license to any third-party software or other information technology, which was used to produce the Deliverable; 
B. As to each image and sound recording incorporated into a Deliverable, the Contractor has acquired the necessary rights, releases, and waivers from the 

person whose image or sound is included, or from the holder of the copyrights subsisting in the literary, musical, dramatic, pantomime, choreographic, 
pictorial, graphic, sculptural, motion pictures, audiovisual work or sound recording from which the included image or sound recording was taken. 

X. The Contractor further warrants that the Contractor shall not disclose to any third party, without the express, prior, written approval of the Department, any 
personally identifiable information about any student.  This applies to information which came from any record or report of a Florida public education institution 
or from any education record which is subject to the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1232g.  The terms “record a report” and 
“student” shall have the meanings prescribed in s. 1002.22(2)(c) and (d), F.S.  The term “educational record” shall have the meaning prescribed in 20 U.S.C. 
Section 1232g(a)(4). 

XI. In the event that the Governor and Cabinet are required to impose a mandatory reserve on appropriations, the Department shall amend this Contract to place in 
reserve the amount determined by the Department of Education to be necessary because of the mandatory reserve.  Such amendments may provide for 
adjustments in the Deliverable products and services as may be necessary. 

XII. Intellectual property is subject to following additional provisions: 
A. Anything by whatsoever designation it may be known, that is produced by, or developed in connection with, this Contract shall become the exclusive 

property of the of the State of Florida and may be copyrighted, patented, or otherwise restricted as provided by Florida or federal law.  Neither the Contractor 
nor any individual employed under this Contract shall have any proprietary interest in the product. 

B. With respect to each Deliverable that constitutes a work of authorship within the subject matter and scope of U.S. Copyright Law, 17 U.S.C. Sections 102-
105, such work shall be a "work for hire" as defined in 17 U.S.C. Section 101 and all copyrights subsisting in such work for hire shall be owned exclusively 
by the Department pursuant to s. 1006.39, F.S., on behalf the State of Florida. 

C. In the event it is determined as a matter of law that any such work is not a "work for hire", Contractor shall immediately assign to the Department all 
copyrights subsisting therein for the consideration set forth in the Contract and with no additional compensation. 

D. The foregoing shall not apply to any preexisting software, or other work of authorship used by Contractor, to create a Deliverable but which exists as a 
work independently of the Deliverable, unless the preexisting software or work was developed by Contractor pursuant to a previous Contract with the 
Department or a purchase by the Department under a State Term Contract. 

E. The Department shall have full and complete ownership of all software developed pursuant to the Contract including without limitation: 
1. The written source code; 
2. The source code files; 
3. The executable code; 
4. The executable code files; 
5. The data dictionary; 
6. The data flow diagram; 
7. The work flow diagram; 
8. The entity relationship diagram; and 
9. All other documentation needed to enable the Department to support, recreate, revise, repair, or otherwise make use of the software. 
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XIII. The Department reserves the right, at its option, to issue an amendment to delete work tasks reducing the total Contract amount by up to 10%.  An addition of 
work tasks within the scope of the Contract, an increase in the total Contract amount, or a decrease of more than 10% of the total Contract amount, shall be 
implemented only by a Contract amendment signed by both the Department and the Contractor. 

XIV. Pursuant to s. 216.347, F.S., no funds awarded under this Contract may be used for the purpose of lobbying the Legislature, the judicial branch, or a State 
agency. 

XV. The Contractor understands that s. 20.055, F.S., requires every contractor and subcontractor to cooperate with the Department’s Inspector General in any 
investigation, audit, inspection, review, or hearing; and the Contractor shall comply with this requirement.  The Contractor shall grant access to all records 
pertaining to the Contract to the Department’s Inspector General, General Counsel and other agency representatives, the State Auditor General, the Office of 
Program Policy and Government Accountability, and the Chief Financial Officer. 

XVI. The Contractor agrees to permit onsite visits by designated Department employees or agents to conduct audits to ensure compliance with Section 20.055, 
Florida Statutes. These audits may require Department access to records and data, computers and communications devices, and other materials whether owned 
or operated by the Contractor. Access may include, but is not limited to, user level and/or system level access to any computing or communications device; 
access to information (electronic, hardcopy, etc.) that may be produced, transmitted or stored on the Contractor's equipment or premises; access to work areas; 
and access to interactively monitor and log traffic on the Contractor's networks.  

XVII. The Contractor must carry general liability insurance, which shall include errors and omissions coverage.  The amount of coverage shall be a minimum of 
$1,000,000 or the aggregate total of all contractual agreements between the Contractor and the agencies and political subdivisions of the State of Florida, 
whichever is greater.  The Contractor shall add the Department as an additional insured on the general liability coverage.  The insurance shall cover all of the 
Contractor’s operations under this Contract and shall be effective throughout the Term of this Contract, as well as any renewals or extensions thereto.  It is not 
the intent of this Contract to limit the types of insurance otherwise required by this Contract or that the Contractor may desire to obtain or be required to obtain 
by law.  The Contractor must submit a Certificate of Insurance indicating coverage for general liability purposes and additional insured coverage and shall 
maintain and pay for same throughout the Term of this Contract.  A Certificate of Insurance indicating adequate coverage shall be submitted to the Department 
prior to the time the Contract is entered.  Any and all insurance policies shall be through insurers qualified to do business in Florida. 

XVIII. The Contractor agrees to provide the Department upon execution of this Contract with a performance bond or other security deposited with the Department in 
the total amount of the Contract or another amount if specified in the procurement specifications, guaranteeing that the Contractor will perform all work according 
to this Contract, within the time and price specified in the Contract. A performance bond shall be issued from a surety company, qualified to do business in 
Florida. 

XIX. The Contractor may not assign or subcontract all or any portion of this Contract without the advance written consent of the Department. 
XX. In all cases in which the Contractor, with the advance written consent of the Department, assigns or subcontracts, all or any portion of the Contract: 

A. The Contractor shall monitor the subcontractor or assignee and establish controls to avoid or mitigate risks identified by the Department or the Contractor; 
and 

B. The Contractor shall allow the Department to monitor subcontractor or assignee activity and compliance, and the Contractor shall require the subcontractor 
or assignee to promptly submit to the Department, at the Department’s request, complete and accurate documentation pertaining to the subcontract or the 
Contract. 

XXI. The Contractor shall coordinate with and assist the Department’s Contract Manager in the performance of the latter’s responsibilities, which include without 
limitation: 
A. Monitoring the activities of the Contractor; 
B. Receiving and reviewing the reports of the Contractor to determine whether the objectives of the Contract are being accomplished; 
C. Receiving and reviewing the invoices for payment of funds to assure that the requirements of the Contract have been met and that payment is appropriate; 
D. Evaluating the process used by the Contractor to monitor the activities of any subcontractor or assignee; and 
E. Accessing, directly, the subcontractors and assignees, as the Contract Manager deems necessary. 

XXII. This Contract may not be modified unless in writing signed by the Department and the Contractor. 
XXIII. The Department and the Contractor waive application of the principle of contract construction that ambiguities are to be construed against a contract’s drafter, 

and agree that this Contract is their joint product. 
XXIV. The Department and the Contractor acknowledge that they have had their respective attorneys review and approve this Contract or that they have had the 

opportunity to do so. 
XXV. This Contract shall be governed by the laws of the State of Florida, and venue for purposes of any action brought to enforce or construe the Contract shall lie in 

Leon County, Florida. 
XXVI. Failure of the Department to declare any default immediately upon the occurrence or knowledge thereof, or delay in taking any action in connection therewith, 

does not waive such default.  The Department shall have the right to declare any such default at any time and take such action as might be lawful or authorized 
under the Contract, at law, or in equity.  No Department waiver of any term, provision, condition or covenant of the Contract shall be deemed to imply or constitute 
a further Department waiver of any other term, provision, condition or covenant of the Contract, and no payment by the Department shall be deemed a waiver 
of any default under the Contract.  

XXVII. Time is of the essence with regard to each and every obligation of the Contractor contained in the Contract.  Each such obligation is deemed material, and a 
breach of any such obligation (including a breach resulting from the untimely performance thereof) shall constitute a material breach. 

XXVIII. The Contractor shall indemnify and hold harmless the Department, its attorneys, agents and employees, from and against any and all third-party claims, suits, 
debts, damages, and causes of action, whatsoever, whether arising in law or in equity, arising out of or relating to Contractor performance or failure to perform 
under this Contract.  The indemnification shall include reasonable attorney fees and costs incurred by the Department, its attorneys, agents and employees, in 
the defense of any such claim, suits or causes of action, as aforesaid.   

XXIX. This Contract may be cancelled by written agreement of the Department and the Contractor specifically referencing this Contract.  Such agreement shall specify 
the remaining measures necessary to be taken by each party. 

XXX. The Department reserves the right to cancel this contract without cause by giving the Contractor thirty (30) days written notice. 
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XXXI. Should Contractor fail to perform to Contract terms and conditions, Contractor shall be notified in writing, stating the nature of the failure to perform and providing 
a time certain (which shall be not less than ten (10) days following receipt of such notice) for correcting the failure.  Such failure to perform shall otherwise be 
dealt with in accordance with Rule 60A-1.006, F.A.C. 

XXXII. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide 
any goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work, 
may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount provided in s. 287.017, F.S., for 
CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

XXXIII. The employment of unauthorized aliens by any contractor is considered a violation of Section 274A(e) of the Immigration and Nationality Act. If the contractor 
knowingly employs unauthorized aliens, such violation shall be cause for unilateral cancellation of the contract. In addition, pursuant to State of Florida Executive 
Order No. 11-116, Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment of all new employees hired by 
the Contractor during the contract term.  Also, Contractor shall include in related subcontracts a requirement that subcontractors performing work or providing 
services pursuant to the Contract utilize the E-Verify system to verify employment of all new employees hired by the subcontractor during the contract term. 

XXXIV. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier Covered Transactions 
A. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is presently debarred, suspended, proposed 

for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency. 
B. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an 

explanation to this proposal.  The Department may cancel this contract if an attached explanation is not acceptable to the Department or the Federal 
government.  

XXXV. MyFloridaMarketPlace 
A. MyFloridaMarketplace Vendor Registration:  Each Vendor doing business with the State of Florida for the sale of commodities or contractual services as 

defined in section 287.012, Florida Statutes, shall register in MyFloridaMarketPlace, in compliance with Rule 60A-1.033, Florida Administrative Code, 
unless exempt therefrom. 
B. MyFloridaMarketPlace Transaction Fee:  The State of Florida, through the Department of Management Services, has instituted 
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section 287.057(24), Florida Statutes (F.S.). All payments issued by Agencies to 
registered vendors for purchases of Commodities or Contractual Services under Chapter 287, F.S., shall be assessed a Transaction Fee which the Vendor 
shall pay to the State, as prescribed by Rule 60A-1.031, Florida Administrative Code (F.A.C.), or as may otherwise be established by law unless exempt 
under Rule 60A-1.032, Florida Administrative Code. Vendors shall pay the Transaction Fee and are subject to automatic deduction of the Transaction Fee, 
when automatic deduction becomes available. Vendors shall submit any monthly reports required pursuant to Rule 60A-1.031, F.A.C. All such reports and 
payments are subject to audit. The Agency will have grounds for declaring the vendor in default if the vendor fails to comply with the payment of the 
Transaction Fee or reporting of payments, which may subject the vendor to being suspended from business with the State of Florida. VENDORS 
DELINQUENT IN PAYING TRANSACTION FEES MAY BE EXCLUDED FROM CONDUCTING FUTURE BUSINESS WITH THE STATE.. 

XXXVI. The Contractor shall comply with all applicable Federal, State and County laws, ordinances, rules, and regulations applicable to the Contractor and applicable 
to its performance under this Contract.   

XXXVII. Contractors, providers, and partners employed by the Department or acting on behalf of the Department shall comply with Florida Administrative Code (F.A.C.), 
and fully comply with all information technology security policies. Contractors, providers, and partners employed by the Department or acting on behalf of the 
Department shall also fully comply with 60GG-2 Information Technology Standards. 

XXXVIII. If this Contract is for goods or services over $1,000,000, this Contract may be terminated at the option of the Department if the Contractor is found to have 
submitted a false certification as provided under subsection 287.135(5), F.S., been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or been engaged in business operations in Cuba or Syria. 

XXXIX. This Contract may be executed in multiple counterparts, each of which shall be deemed to be an original and all of which shall constitute one contract, 
notwithstanding that all parties are not signatories to the original or the same counterpart, or that signature pages from different counterparts are combined, and 
the signature of any party to any counterpart shall be deemed to be a signature too and may be appended to any other counterpart. 

XL.  In accordance with Executive Order 20-44, each contractor meeting the following criteria: 1) all entities named in statute with which the agency must form a 
sole source, public private agreement and 2) all entities that, through contract or other agreement with the State, annually receive 50% or more of their budget 
from the State or from a combination of State and Federal funds shall provide to the department an annual report in the format required by the department. 
This report shall detail the total compensation for the entities’ executive leadership teams. Total compensation shall include salary, bonuses, cashed in leave, 
cash equivalents, severance pay, retirement benefits, deferred compensation, real-property gifts, and any other payout. In addition, the grantee shall submit 
with the annual report the most recent Return of Organization Exempt From Income Tax, Form 990, if applicable, or shall indicate that the contractor is not 
required to file such Form 990. Contracted entities must inform the Department of any changes in total executive compensation between the annual reports. All 
compensation reports must indicate what percent of compensation comes directly from the State or Federal allocations to the contracted entity. This report 
shall be submitted by March 1 of each year. Executive Order 20-44 may be obtained via this link, 
https://www.flgov.com/wp-content/uploads/orders/2020/EO_20-44.pdf 

XLI.  Unless otherwise specifically authorized herein, Contractor shall not convey anything of value, including but not limited to gifts, loans, rewards, favors or 
services, directly to any agent, employee or representative of the Department, and shall promptly notify the Department in the event that an agent, employee 
or representative of the Department attempts to solicit the same. 

XLII. Department of Management Services, Form PUR 7801 is hereby incorporated by reference. Vendor must complete and return Form PUR 7801, Vendor 
Certification Form to be in compliance with this contract. 

XLIII.  Department of Management Services, PUR 1000 and PUR 1001 forms are hereby incorporated by reference. In the event of any conflict between Form PUR 
1000, PUR 1001, and other instructions provided in this document, the additional instructions in this document shall take precedence over the PUR Forms 
unless the conflicting term is required by any section of the Florida Statutes (F.S.), in which case the statutory requirements shall take precedence. 
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FLORIDA DEPARTMENT OF EDUCATION   
CONTRACT NO. 21-953 

AMENDMENT NO. 1 / RENEWAL NO.:  1 
 

This AMENDMENT/RENEWAL to the Florida  Department of Education Contract Number 21-953 (“Contract”) is 
entered into by and between  34ED LLC dba Centegix, (the “Contractor”) authorized to do business in the State of 
Florida, with its principal office at  200 Riveredge Pkwy, Suite 100, Atlanta, GA 30328, and the Florida Department 
of Education  (“Department”), an agency of the State of Florida with its principal offices in Tallahassee, Florida.  
Defined terms used herein shall have the meanings set forth in the Contract. 
 

WHEREAS, on 6/7/2021, the Department entered into the Contract with the Contractor to provide the service; 
and  
 

WHEREAS, the expiration date of the Contract is 6/6/2024; and 
 

WHEREAS, the Department is exercising its option to renew this Contract pursuant to Section 287.057(13) 
and 287.058(1)(g) Florida Statutes; new expiration date 6/6/2025; 
 

WHEREAS, the Department desires to amend this Contract to add renewal funds in the amount of 
$1,500,000.00; 

 
WHEREAS, the Department also desires to amend this Contract to revise and replace in its entirety 

Attachment C – Standard Terms and Conditions; and 
 
WHEREAS, the Contract Manager for the Department has changed from Sylvia Ifft to Melissa 

Baker 
 

NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter stated, the 
Department and the Contractor covenant and agree as follows:  

 
       1. The recitals are true and correct and are incorporated herein by reference. 

 
Subject to the limitations set forth in Sections 287.057(13) and 287.058(1)(g), Florida Statutes, and 
Attachment C, Section I.F, this Contract is renewable at the option of the Department for a renewal period or 
periods with commencement and expiration dates as follows: up to three (3) one-year terms. This project 
will continue to provide a state-wide mobile panic alert system for all school districts and charter schools that 
is capable of connecting diverse emergency services technologies that can provide real-time coordination 
between multiple first responder agencies and can integrate with local public safety answering point 
infrastructure to transmit 911 calls and mobile activations.  
 

2. Attachment C – Standard Terms and Conditions, is hereby deleted in its entirety and is replaced by the 
Attachment C – Standard Terms and Conditions 

3. The Contract, Section IV Project Management: The amended Contract Manager is Melissa Baker, 
Melissa.Baker@fldoe.org 850-245-0626 

4. The Contract, Section VI, Expiration Date, is hereby revised to read;   
 
The Department has elected to exercise its option for Renewal 1 and, therefore, this Contract shall expire on 
06/06/2024, unless cancelled earlier in accordance with its terms.   
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Contract No. 21-953 A-1 R-1 
 
I. Pursuant to S. 287.058(1), Florida Statutes (“F.S.”): 

A. Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper preaudit and postaudit thereof. 
B. Travel expenses will be reimbursed only if expressly authorized by the terms of the Contract.  Bills for any travel expenses shall be submitted in 

accordance with s. 112.061, F.S. 
C. The Department may unilaterally cancel this Contract if the Contractor refuses to allow access by members of the public to all documents, papers, letters 

and materials made or received in conjunction with the Contract that are subject to Chapter 119, F.S., and are not exempt from public inspection by s 
119.071, F.S., or by other provisions of general or special law. 

D. The Deliverables specified in the Contract must be received and accepted in writing by the Department’s Contract Manager before Contractor is entitled 
to payment. 

E. To complete this Contract, all services must be performed and/or goods received on or before the date(s) specified in the Contract. 
F. If this Contract is expressly renewable, it may be renewed for a period that may not exceed three years or the term of the original contract, whichever is 

longer.  The renewal price for the contracted service is set forth in the bid, proposal, reply.  Cost for renewal shall not be changed.  Renewals shall be 
contingent on satisfactory performance evaluations by the Department and subject to the availability of funds.  Exceptional purchase contracts pursuant 
to s. 287.057(3)(a) and (c), F.S., may not be renewed. 

II. In fulfilling its obligations under this Contract and Chapter 119, F.S., Contractor must comply with the requirements outlined in s. 119.0701, F.S.  If Contractor 
fails to comply with a public records request pursuant to Chapter 119, F.S., the Department may take any action under this Contract necessary to ensure 
compliance with Florida’s public records laws, including, but not limited to, demanding compliance with a public records request, seeking indemnification from 
Contractor regarding an action brought to enforce a public records request sent to Contractor, or terminating the Contract.  Pursuant to s. 119.0701, F.S., 
Contractor must: 
A. Keep and maintain public records required by the Department to perform the service; 
B. Upon request from the Department’s custodian of public records, provide the Department with a copy of the requested records or allow the records to be 

inspected or copied within a reasonable time  at a cost that does not exceed the cost provided in chapter 119, F.S., or as otherwise provided by law; 
C. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as 

authorized by law for the duration of the Contract term and following completion of the Contract if the Contractor does not transfer the records to the 
Department; and 

D. Upon completion of the Contract, transfer, at no cost, to the Department all public records in possession of the Contractor or keep and maintain public 
records required by the Department to perform the service.  If the Contractor transfers all public records to the Department upon completion of the 
Contract, the Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure 
requirements.  If the Contractor keeps and maintains public records upon completion of the Contract, the Contractor shall meet all applicable 
requirements for retaining public records.  All records stored electronically must be provided to the Department, upon request from the Department’s 
custodian of public records, in a format that is compatible with the information technology systems of the Department. 

 
 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 

119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
850-245-0735 & contractcustodian@fldoe.org, Florida Department of Education, Attn: 
Contract Custodian 325 W. Gaines Street, Suite 344, Tallahassee, FL 32399-0400. 

 
III. The Contractor shall prepare an invoice for the amount due and mail it to the Department of Education Comptroller after having delivered the products and 

services required under this Contract to the Contract Manager.  The invoice shall set forth details sufficient for a proper pre-audit and post-audit including, 
where applicable, the products and services delivered and completion dates.  Upon receipt of the invoice, the Department of Education Comptroller will 
request confirmation from the Contract Manager that the delivered products and services are satisfactory, and payment is due.  If for any reason they are not 
satisfactory, payment will be withheld until the unsatisfactory condition or conditions are corrected.  Upon receipt of the Contract Manager’s approval, the 
Department of Education Comptroller shall process each invoice in accordance with the provisions of s. 215.422, F.S. 
A. Contractor agrees to submit invoice within thirty (30) days of the Department’s acceptance of deliverables.  It is understood that should Contractor fail to 

submit invoice within thirty (30) days following the Department’s acceptance of the deliverables, the Department shall not be responsible for payment 
thereof under this contract or quantum meruit. 

IV. Section 215.422, F.S., provides that agencies have five (5) working days to inspect and approve goods and services, unless bid specifications or the Contract 
specifies otherwise.  With the exception of payments to health care providers for hospital, medical, or other health care services, if payment is not available 
within forty (40) days, measured from the latter of the date the invoice is received or the goods or services are received, inspected and approved, a separate 
interest penalty set by the Comptroller pursuant to s. 55.03, F.S., will be due and payable in addition to the invoice amount.  To obtain the applicable interest 
rate, please contact the Department’s Fiscal s. at 850/245-0401 or Purchasing Office at 850/245-0483.  Payments to health care providers for hospitals, 
medical, or other health care services, shall be made not more than thirty-five (35) days from the date of eligibility for payment is determined, and the daily 
interest rate is .02740 percent. Invoices returned to a vendor due to preparation errors will result in a payment delay.  Invoice payment requirements do not 
start until a properly completed invoice is provided to the agency.  A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may 
be experiencing problems in obtaining timely payment(s) from a State Agency, may be contacted at 866/352-3776 or by calling the Chief Financial Officer’s 
Hotline, 800/342-2762. 
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V. As used in this Contract, the term “Deliverable” refers to tangible “commodities”, as defined in s. 287.012(5), F.S., which the Contractor provides pursuant to 
the Contract and to reports or other tangible or documentary evidence which demonstrate that the Contractor has performed the services required by the 
Contract.  The following provisions govern Deliverables, as applicable: 
A. Each Deliverable must be physically delivered to the Department’s Contract Manager, or to a person designated by the Contact Manager.  If delivery is 

made to a designee, the Contractor shall give written notice to the Contract Manager of the delivery.  A Deliverable is not received until the Contract 
Manager has physical control of deliveries or has written notice that the designee has physical control. 

B. In each case in which the approval of a Deliverable is dependent upon tests being conducted by the Department or Contractor, independently or jointly, 
the Department’s inspection and approval of the Deliverable shall not be subject to the five (5) day provision in s. 215.422, F.S., but shall be governed by 
the terms and conditions of the acceptance testing plan as stated in Attachment A, until approved in accordance with the plan. 

C. In each case of a Deliverable of information technology, as defined at s. 287.012(14), F.S., unless specified otherwise in Attachment A, the acceptance 
testing plan is deemed to include as a minimum the reliable performance of the information technology in accordance with its design specifications in: 
1. a test environment that simulates the production environment as much as is reasonably possible; and 
2. the production environment for which it is intended for a period of time sufficient for the information technology to have experienced the major 

foreseeable exigencies of the production functions. 
D. The Department’s inspection, including testing when applicable, shall determine whether or not the Deliverables appear to be in compliance with the 

Contract. The Contractor shall be notified in writing of any apparent deficiency. The written notice shall detail the specific action required by the 
Contractor to correct the deficiency.  The Contractor shall timely correct such deficiency and resubmit the deliverable for acceptance. 

VI. The Contractor represents and agrees that information submitted in support of its requests for payment is the basis of payment and is true and accurate to the 
best of knowledge of the responsible signatory.  A violation of this provision shall subject the violator to the provisions of s. 68.082, F.S., pertaining to false 
claims against the State, and/or s. 837.06, F.S., pertaining to false official statements. 

VII. This paragraph applies if this Contract expires in a fiscal year subsequent to the fiscal year in which the Contract is entered.  The State of Florida’s fiscal year 
comprises July 1 through June 30.  The Department’s and State of Florida’s performance and obligation to pay under this Contract is contingent upon an 
annual appropriation by the Legislature.   

VIII. Notwithstanding anything to the contrary contained in a State Term Contract, Contractor warrants that all commodities, as defined in s. 287.012, F.S., shall 
meet the specifications of the Contract and shall be merchantable and fit for the particular purposes intended by the Contract. 

IX. The Contractor further warrants that as to each Deliverable produced pursuant to this Contract, Contractor’s production of the Deliverable, and the 
Department’s use of the Deliverable, will not infringe on the copyrights of any third party.  This provision applies to each work of authorship in which copyrights  
subsist pursuant to 17 U.S.C. Sections 102-105 and to each exclusive right established in 17 U.S.C. Section 106.  In furtherance of this provision the 
Contractor additionally warrants that: 
A. As to each work of software or other “information technology”, as defined in s. 287.012(15), F.S., in which copyrights subsist, the Contractor has acquired 

the rights by conveyance or license to any third-party software or other information technology, which was used to produce the Deliverable; 
B. As to each image and sound recording incorporated into a Deliverable, the Contractor has acquired the necessary rights, releases, and waivers from the 

person whose image or sound is included, or from the holder of the copyrights subsisting in the literary, musical, dramatic, pantomime, choreographic, 
pictorial, graphic, sculptural, motion pictures, audiovisual work or sound recording from which the included image or sound recording was taken. 

X. The Contractor further warrants that the Contractor shall not disclose to any third party, without the express, prior, written approval of the Department, any 
personally identifiable information about any student.  This applies to information which came from any record or report of a Florida public education institution 
or from any education record which is subject to the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1232g.  The terms “record a report” and 
“student” shall have the meanings prescribed in s. 1002.22(2)(c) and (d), F.S.  The term “educational record” shall have the meaning prescribed in 20 U.S.C. 
Section 1232g(a)(4). 

XI. In the event that the Governor and Cabinet are required to impose a mandatory reserve on appropriations, the Department shall amend this Contract to place 
in reserve the amount determined by the Department of Education to be necessary because of the mandatory reserve.  Such amendments may provide for 
adjustments in the Deliverable products and services as may be necessary. 

XII. Intellectual property is subject to following additional provisions: 
A. Anything by whatsoever designation it may be known, that is produced by, or developed in connection with, this Contract shall become the exclusive 

property of the of the State of Florida and may be copyrighted, patented, or otherwise restricted as provided by Florida or federal law.  Neither the 
Contractor nor any individual employed under this Contract shall have any proprietary interest in the product. 

B. With respect to each Deliverable that constitutes a work of authorship within the subject matter and scope of U.S. Copyright Law, 17 U.S.C. Sections 
102-105, such work shall be a "work for hire" as defined in 17 U.S.C. Section 101 and all copyrights subsisting in such work for hire shall be owned 
exclusively by the Department pursuant to s. 1006.39, F.S., on behalf the State of Florida. 

C. In the event it is determined as a matter of law that any such work is not a "work for hire", Contractor shall immediately assign to the Department all 
copyrights subsisting therein for the consideration set forth in the Contract and with no additional compensation. 

D. The foregoing shall not apply to any preexisting software, or other work of authorship used by Contractor, to create a Deliverable but which exists as a 
work independently of the Deliverable, unless the preexisting software or work was developed by Contractor pursuant to a previous Contract with the 
Department or a purchase by the Department under a State Term Contract. 

E. The Department shall have full and complete ownership of all software developed pursuant to the Contract including without limitation: 
1. The written source code; 
2. The source code files; 
3. The executable code; 
4. The executable code files; 
5. The data dictionary; 
6. The data flow diagram; 
7. The work flow diagram; 
8. The entity relationship diagram; and 
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9. All other documentation needed to enable the Department to support, recreate, revise, repair, or otherwise make use of the software. 
XIII. The Department reserves the right, at its option, to issue a change order to delete work tasks reducing the total Contract amount by up to 10%.  An addition of 

work tasks within the scope of the Contract, an increase in the total Contract amount, or a decrease of more than 10% of the total Contract amount, shall be 
implemented only by a Contract amendment signed by both the Department and the Contractor. 

XIV. Pursuant to s. 216.347, F.S., no funds awarded under this Contract may be used for the purpose of lobbying the Legislature, the judicial branch, or a State 
agency. 

XV. The Contractor understands that s. 20.055, F.S., requires every contractor and subcontractor to cooperate with the Department’s Inspector General in any 
investigation, audit, inspection, review, or hearing; and the Contractor shall comply with this requirement.  The Contractor shall grant access to all records 
pertaining to the Contract to the Department’s Inspector General, General Counsel and other agency representatives, the State Auditor General, the Office of 
Program Policy and Government Accountability, and the Chief Financial Officer. 

XVI. The Contractor agrees to permit onsite visits by designated Department employees or agents to conduct audits to ensure compliance with Section 20.055, 
Florida Statutes. These audits may require Department access to records and data, computers and communications devices, and other materials whether 
owned or operated by the Contractor. Access may include, but is not limited to, user level and/or system level access to any computing or communications 
device; access to information (electronic, hardcopy, etc) that may be produced, transmitted or stored on the Contractor's equipment or premises; access to 
work areas; and access to interactively monitor and log traffic on the Contractor's networks.  

XVII. The Contractor must carry general liability insurance, which shall include errors and omissions coverage.  The amount of coverage shall be a minimum of 
$1,000,000 or the aggregate total of all contractual agreements between the Contractor and the agencies and political subdivisions of the State of Florida, 
whichever is greater.  The Contractor shall add the Department as an additional insured on the general liability coverage.  The insurance shall cover all of the 
Contractor’s operations under this Contract and shall be effective throughout the Term of this Contract, as well as any renewals or extensions thereto.  It is not 
the intent of this Contract to limit the types of insurance otherwise required by this Contract or that the Contractor may desire to obtain or be required to obtain 
by law.  The Contractor must submit a Certificate of Insurance indicating coverage for general liability purposes and additional insured coverage and shall 
maintain and pay for same throughout the Term of this Contract.  A Certificate of Insurance indicating adequate coverage shall be submitted to the Department 
prior to the time the Contract is entered.  Any and all insurance policies shall be through insurers qualified to do business in Florida. 

XVIII. The Contractor agrees to provide the Department upon execution of this Contract with a performance bond or other security deposited with the Department in 
the total amount of the Contract or another amount if specified in the procurement specifications or Attachment A, guaranteeing that the Contractor will perform 
all work according to this Contract, within the time and price specified in the Contract. A performance bond shall be issued from a surety company, qualified to 
do business in Florida. 

XIX. The Contractor may not assign or subcontract all or any portion of this Contract without the advance written consent of the Department. 
XX. In all cases in which the Contractor, with the advance written consent of the Department, assigns or subcontracts, all or any portion of the Contract: 

A. The Contractor shall monitor the subcontractor or assignee and establish controls to avoid or mitigate risks identified by the Department or the 
Contractor; and 

B. The Contractor shall allow the Department to monitor subcontractor or assignee activity and compliance, and the Contractor shall require the 
subcontractor or assignee to promptly submit to the Department, at the Department’s request, complete and accurate documentation pertaining to the 
subcontract or the Contract. 

XXI. The Contractor shall coordinate with and assist the Department’s Contract Manager in the performance of the latter’s responsibilities, which include without 
limitation: 
A. Monitoring the activities of the Contractor; 
B. Receiving and reviewing the reports of the Contractor to determine whether the objectives of the Contract are being accomplished; 
C. Receiving and reviewing the invoices for payment of funds to assure that the requirements of the Contract have been met and that payment is 

appropriate; 
D. Evaluating the process used by the Contractor to monitor the activities of any subcontractor or assignee; and 
E. Accessing, directly, the subcontractors and assignees, as the Contract Manager deems necessary. 

XXII. This Contract may not be modified unless in writing signed by the Department and the Contractor. 
XXIII. The Department and the Contractor waive application of the principle of contract construction that ambiguities are to be construed against a contract’s drafter, 

and agree that this Contract is their joint product. 
XXIV. The Department and the Contractor acknowledge that they have had their respective attorneys review and approve this Contract or that they have had the 

opportunity to do so. 
XXV. This Contract shall be governed by the laws of the State of Florida, and venue for purposes of any action brought to enforce or construe the Contract shall lie 

in Leon County, Florida. 
XXVI. Failure of the Department to declare any default immediately upon the occurrence or knowledge thereof, or delay in taking any action in connection therewith, 

does not waive such default.  The Department shall have the right to declare any such default at any time and take such action as might be lawful or 
authorized under the Contract, at law, or in equity.  No Department waiver of any term, provision, condition or covenant of the Contract shall be deemed to 
imply or constitute a further Department waiver of any other term, provision, condition or covenant of the Contract, and no payment by the Department shall be 
deemed a waiver of any default under the Contract.  

XXVII. Time is of the essence with regard to each and every obligation of the Contractor contained in the Contract.  Each such obligation is deemed material, and a 
breach of any such obligation (including a breach resulting from the untimely performance thereof) shall constitute a material breach. 

XXVIII. The Contractor shall indemnify and hold harmless the Department, its attorneys, agents and employees, from and against any and all third-party claims, suits, 
debts, damages, and causes of action, whatsoever, whether arising in law or in equity, arising out of or relating to Contractor performance or failure to perform 
under this Contract.  The indemnification shall include reasonable attorney fees and costs incurred by the Department, its attorneys, agents and employees, in 
the defense of any such claim, suits or causes of action, as aforesaid.   

XXIX. This Contract may be cancelled by written agreement of the Department and the Contractor specifically referencing this Contract.  Such agreement shall 
specify the remaining measures necessary to be taken by each party. 

XXX. The Department reserves the right to cancel this contract without cause by giving the Contractor thirty (30) days written notice. 
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XXXI. Should Contractor fail to perform to Contract terms and conditions, Contractor shall be notified in writing, stating the nature of the failure to perform and 
providing a time certain (which shall be not less than ten (10) days following receipt of such notice) for correcting the failure.  Such failure to perform shall 
otherwise be dealt within accordance with Rule 60A-1.006, F.A.C. 

XXXII. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to 
provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public building or 
public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount provided in s. 
287.017, F.S., for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

XXXIII. The employment of unauthorized aliens by any contractor is considered a violation of Section 274A(e) of the Immigration and Nationality Act. If the contractor 
knowingly employs unauthorized aliens, such violation shall be cause for unilateral cancellation of the contract. In addition, pursuant to State of Florida 
Executive Order No. 11-116, Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment of all new 
employees hired by the Contractor during the contract term.  Also, Contractor shall include in related subcontracts a requirement that subcontractors 
performing work or providing services pursuant to the Contract utilize the E-Verify system to verify employment of all new employees hired by the 
subcontractor during the contract term. 

XXXIV. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier Covered Transactions 
A. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is presently debarred, suspended, proposed 

for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency. 
B. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an 

explanation to this proposal.  The Department may cancel this contract if an attached explanation is not acceptable to the Department or the Federal 
government.  

XXXV. MyFloridaMarketPlace 
A. MyFloridaMarketplace Vendor Registration:  Each Vendor doing business with the State of Florida for the sale of commodities or contractual services as 

defined in section 287.012, Florida Statutes, shall register in MyFloridaMarketPlace, in compliance with Rule 60A-1.033, Florida Administrative Code, 
unless exempt therefrom. 
B. MyFloridaMarketPlace Transaction Fee:  The State of Florida, through the Department of Management Services, has instituted 
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section 287.057(24), Florida Statutes (F.S.). All payments issued by Agencies to 
registered vendors for purchases of Commodities or Contractual Services under Chapter 287, F.S., shall be assessed the Transaction Fee of one 
percent (1.0%) of the total amount of the payments received from the State or Eligible Users, as prescribed by Rule 60A-1.031, Florida Administrative 
Code (F.A.C.), or as may otherwise be established by law. Vendors shall pay the Transaction Fee and are subject to automatic deduction of the 
Transaction Fee, when automatic deduction becomes available. Vendors shall submit any monthly reports required pursuant to Rule 60A-1.031, F.A.C. 
All such reports and payments are subject to audit. The Agency will have grounds for declaring the vendor in default if the vendor fails to comply with the 
payment of the Transaction Fee or reporting of payments, which may subject the vendor to being suspended from business with the State of Florida. 
VENDORS DELINQUENT IN PAYING TRANSACTION FEES MAY BE EXCLUDED FROM CONDUCTING FUTURE BUSINESS WITH THE STATE.. 

XXXVI. The Contractor shall comply with all applicable Federal, State and County laws, ordinances, rules, and regulations applicable to the Contractor and applicable 
to its performance under this Contract.   

XXXVII. Contractors, providers, and partners employed by the Department or acting on behalf of the Department shall comply with Florida Administrative Code 
(F.A.C.), and fully comply with all information technology security policies. Contractors, providers, and partners employed by the Department or acting on 
behalf of the Department shall also fully comply with 60GG-2 Information Technology Standards. 

XXXVIII. If this Contract is for goods or services over $1,000,000, this Contract may be terminated at the option of the Department if the Contractor is found to have 
submitted a false certification as provided under subsection 287.135(5), F.S., been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or been engaged in business operations in Cuba or Syria. 

XXXIX. This Contract may be executed in multiple counterparts, each of which shall be deemed to be an original and all of which shall constitute one contract, 
notwithstanding that all parties are not signatories to the original or the same counterpart, or that signature pages from different counterparts are combined, 
and the signature of any party to any counterpart shall be deemed to be a signature too and may be appended to any other counterpart. 

XL.  In accordance with Executive Order 20-44, each contractor meeting the following criteria: 1) all entities named in statute with which the agency must form a 
sole source, public private agreement and 2) all entities that, through contract or other agreement with the State, annually receive 50% or more of their budget 
from the State or from a combination of State and Federal funds shall provide to the department an annual report in the format required by the department. 
This report shall detail the total compensation for the entities’ executive leadership teams. Total compensation shall include salary, bonuses, cashed in leave, 
cash equivalents, severance pay, retirement benefits, deferred compensation, real-property gifts, and any other payout. In addition, the grantee shall submit 
with the annual report the most recent Return of Organization Exempt From Income Tax, Form 990, if applicable, or shall indicate that the contractor is not 
required to file such Form 990. Contracted entities must inform the Department of any changes in total executive compensation between the annual reports. All 
compensation reports must indicate what percent of compensation comes directly from the State or Federal allocations to the contracted entity. This report 
shall be submitted by March 1 of each year. Executive Order 20-44 may be obtained via this link, 
https://www.flgov.com/wp-content/uploads/orders/2020/EO_20-44.pdf 

XLI.  Unless otherwise specifically authorized herein, Contractor shall not convey anything of value, including but not limited to gifts, loans, rewards, favors or 
services, directly to any agent, employee or representative of the Department, and shall promptly notify the Department in the event that an agent, employee 
or representative of the Department attempts to solicit the same. 

XLII. In accordance with section 287.138, F.S., beginning on or after the dates provided in section 287.138(4), F.S., a Governmental Entity may not accept a bid, 
proposal, or reply for a contract which would grant an entity access to an individual’s Personal Identifying Information unless the entity provides the 
Governmental Entity with an attestation by the entity on Form PUR 1355, “Foreign Country of Concern Attestation Form.” (Attachment I) See also F.A.C. 60A-
1.020 Attestation Forms. 
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ATTACHMENT D 

REFERENCES 
PROPOSER NAME _____________________________________ 

 
PROVIDE THE FOLLOWING REFERENCE INFORMATION FOR A MINIMUM OF THREE (3) BUSINESSES WHERE SERVICES OF 
SIMILAR SIZE AND SCOPE HAVE BEEN COMPLETED 
 

BUSINESS NAME:  
 

ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS: 
 

 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

 
BUSINESS NAME:  

 
ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS: 
 

 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

  
BUSINESS NAME:  

 
ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS:  
 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

CENTEGIX

Hillsborough County Public Schools

901 East Kennedy Blvd., Tampa, FL 33602

David Valdez, Special Projects & Chris Farkas, Dep. Supt of Operations

813-272-4000

david.valdez@hcps.net   christopher.farkas@sdhc.k12.fl.us
Customer since June 2019. District-wide purchase of CrisisAlert solution for all
250 school sites plus administrative facilities. 

Martin County School District

1939 SE Federal Highway, Stuart, FL 34994

Frank Frangella, Director of Safety and Security

772-219-1200 x30363

frangef@martinschools.org
Customer since November 2019. District-wide purchase of CrisisAlert solution 
for all 25 school sites plus administrative facilities.

Douglas County School System

9030 Highway Five, Douglasville, GA 30134

Todd Hindmon, Exec. Director of Technology

770-651-2747

todd.hindmon@dcssga.org
Customer since Jan. 2019. District-wide purchase of CrisisAlert solution for all
35 school sites plus administrative facilities.

Reference Form (Attachment D)
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Disclosure Statement Form (Attachment G)
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Scrutinized Companies Form (Attachment H)

11 



FLORIDA DEPARTMENT OF EDUCATION

Transmittal Letter

To whom it may concern,

The person signing the reply, Matthew Stevens, is authorized to represent the CENTEGIX™ and bind CENTEGIX™ 
relative to all matters contained with the reply.

CENTEGIX™ FEID#: 82-3617556

DUNS# - 081115887

CENTEGIX™ affirms the following statements below that it:
•	 has read, understands, and agrees to comply with all provisions of this ITN and agrees to the terms and 

conditions of the ITN.
•	 is authorized to conduct business in Florida in accordance with the provisions of Chapter 607.
•	 is registered on the MyFloridaMarketPlacewebsite in accordance with the provisions by the state of Florida.
•	 has electronically registered a valid W-9 with the Department of Financial Services (DFS)
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Executive Summary

Florida Department of Education
PART I TECHNICAL REPLY NUMBER ITN 2021-31

Due Date: October 6, 2020

Letter of Introduction/Executive Summary

CENTEGIX™ is pleased to submit this proposal to the Florida Department of Education and 
commends your leadership for this critical initiative to protect all students, staff, and visitors in 
Florida schools via a state-wide mobile panic alert system.
 

“It’s a game-changer in school security.” 

Chief of Security John Newman, Hillsborough Co (FL) Schools, on CrisisAlert 9/28/20

CENTEGIX™ exists to innovate technology to save and enrich lives in the K-12 environment. Our motto, 
“Every Second Matters,” echoes Lori Alhadeff’s powerful mantra, “Time equals life,” and permeates 
every element of our CrisisAlert solution. Today we protect more than one million students and staff 
across the US, including two of Florida’s largest districts - Hillsborough County PS and Martin County 
Schools. 

Since the launch of CrisisAlert, we have been singularly driven to develop a solution that stands up 
to the rigors and limitations of real-world emergencies while minimizing the time and fine motor 
skills required to initiate and respond to whatever crisis arises. We are excited to offer our innovative 
mobile panic alert solution that utilizes both a mobile app and a wearable panic button to eliminate 
the significant gaps of all app-only solutions. We can provide this best-in-class platform within your 
established budgetary and timeline (beginning of the 2021-22 school year) parameters. 

CENTEGIX’s unique approach to this ITN is based on firsthand industry knowledge validated by years 
of real-world experience. In addition to a traditional app that can be downloaded to a smartphone, our 
CrisisAlert solution provides every district/school employee with a wearable badge from which an 
alert can be generated by the simple click of a button. Our easily installed hubs ensure total coverage 
throughout campus. The CrisisAlert badge provides every employee with an immediate and discreet 
method to initiate an alert when faced with an emergency. 

Because of signal limitations, app-only mobile panic alert solutions cannot 
ensure adequate cellular or WIFI coverage throughout all campus(es). 
Further, our visible and unobtrusive badge allows us to overcome the 
massive adoption rate issue that plagues apps. One app-based provider 
publicly acknowledges app adoption rates as low as 7%. Teachers unions, 
including within the state of Florida, have expressed major concerns over 
both matters of privacy and equity. Even if the app is downloaded, it’s 
unrealistic to expect the cellphone to always be available given teachers 
are asked to not have their phone out during class. Further, it is both 
time consuming and often not feasible to expect someone to unlock their 
phone, find and open the app, choose the appropriate button and enter their 
location while being verbally confronted or even physically assaulted. The 
inconspicuous nature of our badge is invaluable in these type situations 

14 
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as help is “invisibly” requested without escalating the situation. We designed our CrisisAlert solution 
to avoid these multiple steps and potential delays, especially when an emergency reduces your ability 
to think and function normally. Just click your badge’s button and help is summoned. 

Our installation platform verifies complete campus coverage, ensuring badges work throughout a 
campus, even in remote, rural, and otherwise access challenged areas.  

“Our mobile app didn’t work because there were too many places 
where the service was unavailable. We switched to CENTEGIX™ because nothing else 

compared in terms of complete campus coverage and ease of use.”

Frank Frangella, Director of Safety - Martin County (FL) School District

Commensurate with the MSDHS Safety Commission’s report, our CrisisAlert badge not only empowers 
every employee to request individual help (StaffAlert), but it ensures all employees can initiate a 
lockdown/CODE RED (CampusAlert) via a body-worn device. In both situations, notifications are 
sent to designated responders (including automatic 911 call generation if a lockdown/CODE RED is 
initiated), providing key information (person and their location on campus), to ensure response time is 
minimized and enable tight coordination between multiple first responder agencies. Our solution can 
unite diverse emergency services technologies via our strategic partnerships designed to handle all 
types of emergencies, from on-site badge-level activations or remote campus-wide alerts to protect 
from nearby criminal activity, severe weather, threats, etc.

Our unique solution provides an integrated crisis management platform that accelerates the critical 
response times and communications needed throughout an emergency. While our badge and cell 
phone-app solution, with all its advantages outlined above, is being offered within the ITN’s specified 
budget, CrisisAlert also offers optional capabilities available to individual districts or charter schools. 
These enhanced features include several site-wide emergency add-ons such as visual alert strobes 
throughout the campus, intercom integration automating verbal communications, and computer 
screen takeovers providing key written instructions. Each of these helps ensure everyone on campus 
knows to take action and what actions to take. Each element is optional and configurable to the 
specific desires of the individual district or charter school.

Functionality and price are key factors with any technology solution, but we focus equally on the 
implementation process to ensure a successful project. CENTEGIX™’s Operations and Client Support 
Services teams are very responsive and available from the initial conversation through implementation, 
setup, training, and support. We provide support services in a variety of methods to both individual 
schools and the district at-large to effectively diagnose and resolve any customer needs. 

While our solution provides capabilities not feasible for purely app-based solutions, we deliver these 
capabilities with streamlined installation efforts and minimal intrusion. Our hardware installations at 
high school campuses are typically completed in less than 2 hours, while smaller schools can be done 
as quickly as 30 minutes. Even our optional fully-scaled solution featuring visual strobes throughout 
the campus can be installed in just a single evening (done after normal school hours) for 95% of 
school campuses. All installation activities and any discussion or selection of optional/enhanced 
capabilities are coordinated by CENTEGIX™ directly with the district or charter school and do not 
require any additional efforts by the Florida Department of Education. 

15 
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In closing, CENTEGIX™ is pleased to present our unique and comprehensive mobile panic alert solution 
designed to meet the practical rigors of real-world emergencies while saving precious time in any and 
all crises, from the catastrophic active shooter to the routine severe weather, medical or physical 
altercation. We are confident that we meet and exceed the requirements outlined in your ITN and look 
forward to cultivating a sustained partnership with the Florida Department of Education as well as 
districts and charter schools throughout Florida for many years to come.

Matthew Stevens - CEO
Centegix

VS

Find/grab Phone
Unlock Phone
Find/Open App

Select Alert Type
Input Location

Click button on 
badge
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EXPERIENCE
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ATTACHMENT D 

REFERENCES 
PROPOSER NAME _____________________________________ 

 
PROVIDE THE FOLLOWING REFERENCE INFORMATION FOR A MINIMUM OF THREE (3) BUSINESSES WHERE SERVICES OF 
SIMILAR SIZE AND SCOPE HAVE BEEN COMPLETED 
 

BUSINESS NAME:  
 

ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS: 
 

 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

 
BUSINESS NAME:  

 
ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS: 
 

 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

  
BUSINESS NAME:  

 
ADDRESS: 
 

 

CONTACT PERSON:  
 

PHONE NUMBER:  
 

FAX NUMBER:  
 

E-MAIL ADDRESS:  
 

DATE AND DESCRIPTION 
OF SERVICES: 

 
 

CENTEGIX

Hillsborough County Public Schools

901 East Kennedy Blvd., Tampa, FL 33602

David Valdez, Special Projects & Chris Farkas, Dep. Supt of Operations

813-272-4000

david.valdez@hcps.net   christopher.farkas@sdhc.k12.fl.us
Customer since June 2019. District-wide purchase of CrisisAlert solution for all
250 school sites plus administrative facilities. 

Martin County School District

1939 SE Federal Highway, Stuart, FL 34994

Frank Frangella, Director of Safety and Security

772-219-1200 x30363

frangef@martinschools.org
Customer since November 2019. District-wide purchase of CrisisAlert solution 
for all 25 school sites plus administrative facilities.

Douglas County School System

9030 Highway Five, Douglasville, GA 30134

Todd Hindmon, Exec. Director of Technology

770-651-2747

todd.hindmon@dcssga.org
Customer since Jan. 2019. District-wide purchase of CrisisAlert solution for all
35 school sites plus administrative facilities.

References
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Company Description and Experience

CENTEGIX™ is a technology-based solution delivery company that provides a unique and thorough 
CrisisAlert™ solution to school districts seeking secure, innovative, and streamlined emergency noti-
fications. Based in Atlanta, Georgia, CENTEGIX™ takes a distinctive approach to delivering safety and 
security solutions to school districts around the country. CENTEGIX™ specializes in helping school 
leaders respond to any and all crisis events, ranging from active shooters to the everyday emergen-
cies common in schools.

CENTEGIX™ has experience implementing CrisisAlert into all ranges of school districts - whether a 
single charter school location or a large 200+ school district - we have executed successfully. Cur-
rently CrisisAlert™ is deployed in over 80 school systems across the Southeast. CENTEGIX™ clients 
include one of the top 15 largest school districts in the country, as well as numerous smaller districts 
with three or fewer schools. These districts can attest to our implementation and customer support 
process in providing both a highly efficient and effective process throughout the customer life-cycle. 
With such a critical topic as school safety, our team members understand the need to cultivate and 
maintain a strong working relationship between both parties to ensure maximum success.

In addition to our experience, the CrisisAlert™ solution is the only emergency notification system that 
uses a hardware component to resolve numerous functional and technical gaps present in purely 
app-based solutions, but without the encumbrance of cabling, network wiring, or other installation 
and infrastructure burdens typically associated with physical solutions. Our secure, proprietary mesh 
network of easy-to-deploy devices, coupled with our CrisisAlert™Badges for instant alerting, provide a 
best-of-breed solution and ensures our clients receive the most unique mobile panic alert solution in 
the industry, while also meeting the budget levels typical to lesser app/software-only alert solutions.

In our constant effort to create safer, more secure learning environments, CENTEGIX™’s CrisisAlert 
solution is scalable in numerous ways to deliver additional value if desired by each district or charter 
school. These capabilities range from automated visual and audible alerting throughout the campus 
to contact tracing via CrisisAlert badges allowing district personnel to more accurately zero in on 
potentially exposed staff and students for quarantine or even rooms/areas to be remediated. Any and 
all of these add-on options can be reviewed with interested districts or charter schools with no partici-
pation required from the Florida DOE.

CENTEGIX™ has a diverse team with over 75 years of education industry experience, including class-
room instruction, district leadership, education technology, and professional development. We have a 
deep understanding of K-12 school districts’ and leaders’ needs and are excited by the opportunity to 
protect Florida’s students and staff while further expanding our own experience and expertise.
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RESPONDENT’S TECHNICAL PLAN
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Centegix™  has unique experience developing and maintaining large scale IoT networks for 

emergency response applications. Our CrisisAlert™ solution leverages a cloud-based software 

platform with custom, purpose-built networks to provide a safety and security platform at scale. This 

platform leverages low power Bluetooth and Zigbee technologies to provide teachers and staff 

members real-time help at the simple push of a button.  

 

For the purpose of this ITN response and staying within the state allocated budget, we have included 

an abbreviated version of our typical full solution. We have also included upgrade options so districts 

can purchase additional capabilities to further enhance the safety in their schools without additional 

cost to the state. The abbreviated version still includes the CrisisAlert™ Gateway (IP connectivity), 

CrisisAlert™ Hubs (floor and area-level locating for responders) and the CrisisAlert™ Badge (for all 

teachers, staff, and administrators – including the district level). We are the only panic solution to offer 

a wearable badge along with an app to every employee. 

For a full technical understanding of our solution, we have included a detailed overview of all of our 

components and features. Some of these features are only available in the upgrade options we listed in 

our pricing response.   

 

Thank you, 

 

Matthew Stevens 

CEO 
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Technical Overview 

 

 

1. CrisisAlert™ Gateway (IP connection to cloud software) 

2. CrisisAlert™ Hub (Network Signal Device) 

3. CrisisAlert™ Beacon or Strobe (Locating Device – Strobe Includes A Light) 

4. CrisisAlert™ Badge (Wearable Device) 

 

Our full product line includes an ultra-thin Bluetooth enabled Badge, which, when paired with our 

network of locating devices and mesh networking hubs, delivers accurate locating in the event of an 

emergency. We provide the networking hubs, leveraging Zigbee mesh network technology, to avoid 

the need for cellular signals or Wi-Fi signals that may not be available, or may be saturated, or may 

require authentication. As noted in the executive summary, we believe that emergency services need 

100% availability, so we monitor the devices availability, health, and performance (described below). 

We have also expanded our software to include support for teacher desktop/laptop/tablet/mobile 

devices so they can utilize our badge or other devices to request help. Both solutions route requests 

directly to onsite responders (e.g. SROs, Assistant Principals, Nurses) and 911 through our nationwide 

PSAP partnerships and with video, two-way radio, and inter-agency support through our integration 

with Mutualink. 

For the badge signaling, teachers, administrators, and staff members wear the badge to signal for help 

through a recessed button. We locate indoors and out, so the platform can send a responder to the 

appropriate place. We have performed that function for users close to 30,000 times in the last 12 

months.   
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Below is a visual of the badge and the types of alerts that can be initiated through it. 

 

 

 

 

 

 

 

 

The traditional information flow is a crisis alert signaled from the button on the badge (by the user). 

The request is received by the hub using BLE. The hub then delivers that request to the gateway using 

the Zigbee network. Importantly, it delivers the location of the user leveraging algorithms that 

determine the proximity to the closest device.  

 

 

For the mobile device signaling, teachers, administrators, and staff members leverage our 

desktop/laptop/tablet/mobile software to request help or activate alerts. The user mobile and tablet 

devices connect to the school’s network via existing Wi-Fi access points and/or cellular networks. 

Onsite responders and local 911 centers are contacted the same way when the request for help is made.  

 

Staff Alert 

Active Shooter 

Lockdown 

Medical/Fight 
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As previously noted, we believe safety and security systems must be highly available, so we monitor 

the system for uptime and performance.  

 

 

 

 

  

The ability to provide emergency response in an automated manner is only as good as the devices used 

to deliver information.  
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Below is a graphic that outlines how information is transferred between the badge/mobile device and 

the onsite and local responders. 

 

 

 

Information passed to responders includes: 

1. User requesting help. 

2. Location of the user. 

3. Type of alert: staff alert (e.g. medical, unauthorized visitor, fight. etc.) or campus-wide alert (e.g. 

lockdown 
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To guarantee coverage for our network devices, we leverage an installer application that illustrates 

coverage for all indoor and outdoor areas. We also work with the school districts and individual 

schools on quarterly test plans as part of our standard support.  

 

Below is an image that illustrates the installer application and how this ensures coverage.  

 

 
 

 

 

Additional Information for the ITN Response 

 

Explanation of Upgrade Option: 

 

The strobe, intercom devices, and desktop takeover integration are part of the upgrade options 

available When activated, the intercom automatically plays an audible message, 

desktops/tablets/laptops display a district message, while the strobes flash the light that corresponds to 

the district protocols. Upgrade Option 2 includes training to align (and build if the protocols do not 

exist in that district) the district protocols with district-wide intercom messages, instructions for all 

machines when a protocol is initiated, and lights that correspond to the color the district has selected. 

An example of those protocols is illustrated below. 
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Upgrade Option 2 

 

• Protocols are adjusted based 

on district preferences and are 

customizable 

• Intercom integration devices 

are deployed that play the 

district message 

• Strobe devices with lights that 

flash the district protocol are 

utilized – include room level 

location 

• Desktop/laptops/tablet screens 

display a customizable screen 

takeover message aligned 

with the district protocol 
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Contact-Tracing: 

 

The ITN is specific to emergency response. We did include pricing information for our completely 

anonymous contact tracing platform (ContactAlert) that is described below, if the platform is of 

interest to districts or schools. We have been asked by other school districts around the country, higher 

education institutions, and government organizations to support their efforts to safely return students 

and staff to locations. We are only providing this information for reference and hope it is not a 

distraction to our ITN response.  

Below are some examples of the use cases our ContactAlert platform can address. 

 

Use Case Support for COVID-19 Discovery 

What users have been within 6 ft of each 

other today, and for how long? 

● Potential transmission of virus and ability to anonymously 

notify users without the need for mobile devices (users 

not allowing contact-tracing on their personal devices) 

What building(s) has a user been in 

recently? 

● Macro-level view of a concentration of individuals that 

have tested positive. Potential for a heat map of 

buildings/areas that need to be closed/cleaned 

Were visitors in the building today? ● Ability to scan and provide user badges to visitors 

(utilized in Hillsborough County Public Schools). 

Understand their movement and any potential infections if 

asymptomatic when visiting the school 

We have created a badge-to-badge peer network that stores hardware interactions locally on the 

hardware device and does not exchange personally identifiable information. To support the new 

contact tracing use cases listed above, the proposed flow of information is:  

Using this type of approach, we enable individual contact tracing by including a user badge as a 

network element and allowing badges to receive broadcasts from each other. Because the badge does 

not contain user information, the data flow is fully anonymous. 
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Scope of Services

CENTEGIX™ has provided responses to the Scope of Services below. If additional questions should 
arise from the Department regarding any of the responses below, please reach out to CENTEGIX™ 
directly for further clarification.

Integrates a mobile panic alert system that may be used by each school district
•	 CrisisAlert™ gives every employee an application for activating and receiving an alert via our 

mobile app, PLUS a wearable badge with an integrated panic button.

Connects diverse emergency services technologies
•	 CrisisAlert™ integrates and alerts with two-way radios, computers and phones. We can link to 

onsite video and other media. Not only do multiple first responder agencies get the alert, but 
they receive the critical location and user information also. CENTEGIX™ and Mutualink have 
entered into an integration agreement. Mutualink will be providing radio and video interoperability 
gateways and platform capabilities. The CENTEGIX™ and Mutualink platform can also connect to 
any diverse technologies outlined in the ITN.

Ensures real-time coordination between multiple first responder agencies
•	 CENTEGIX™ has the ability to connect all agencies together using one common communication 

path (app or radio). CENTEGIX™ and Mutualink have entered into an integration agreement. 
Mutualink will be providing radio and video interoperability gateways and platform capabilities. 
The CENTEGIX™ and Mutualink platform can also connect to any diverse technologies outlined in 
the ITN.

Integrates with local public safety answering point infrastructure to transmit 911 calls and mobile 
activations
•	 We have an integration point with every PSAP through their existing incident management 

software. Alerts automatically appear in their system without any additional software.

Alerts appropriate Public Safety Answering Point (PSAP) for the jurisdiction of the location of the 
device
•	 Using that same aforementioned PSAP integration point, our system automatically detects the 

correct local jurisdiction based upon a combination of GPS and known location address.

Is customizable for each district, and charter school governing board to be able to adhere to local 
emergency codes, emergency naming conventions, update facility profiles, customize messaging, 
manage users and user access permissions
•	 Our software is completely customizable to the local protocols and codes. This includes the 

names of alerts, the color themes, and the messages. Sites/facilities can contain unique types of 
alerts, permissions, and users for activating/receiving/closing alerts.

Provides real-time activation of the appropriate 911 system and provides at a minimum the 
emergency information details, location of the device, and unique identifiers of the device
•	 The badge is assigned to an individual and a site ID with physical address that are mapped directly 

to the local PSAP. Our locating devices are installed in rooms and pass that information to the 
PSAP for response awareness. Onsite responders and first responders also have the option to 
load our software on laptops/desktops/mobile devices that includes a map of the location of the 
user. The mobile app is also assigned to the user and the physical location. That information is 
passed along to the PSAP and GPS information is passed to the PSAP using coordinates from the 

29 



FLORIDA DEPARTMENT OF EDUCATION

	

	

	

	

	

	

	

  and the wireless protocols are utilize global standards for Zigbee and Bluetooth Low Energy. The
  matched. We leverage global standards for software development and release management
  utilizes firmware that we manage and control, so releases for firmware and software are feature
  a vibration response when the request is received and response is initiated. The badge platform

• CrisisAlert’s primary mode of emergency communication is through the badge, which includes
applicable
Ensures regular system updates are performed to include integration of 911 center updates as 

• The CrisisAlert™ solution adheres to a 99.999% uptime reliability/availability.
Adheres to 99.999% uptime reliability/availability

guides and other training resources to assist in solution redelivery by client personnel.
“How To” video modules on all aspects of the CrisisAlert™ solution, as well as complete training 
activities. Finally, each client gains access to the Customer Success website which includes 
completed ticketing system integration with districts, as well, for both support and maintenance 
administrators. The CENTEGIX™ Support Desk provides phone and email support. We have 

•      Technical support is provided in a variety of ways to all clients, both state and local 
Provides 24/7 level one tech support to state and local administrators

       administrative rules.
•     CrisisAlert™ complies with the requirements within s.365.171-179 and applicable State 911   
Number “E911” and applicable State 911 administrative rules (60FF-6)
Addresses all other requirements included within s. 365.171-179, F.S.– Emergency Communications 

  include additional information in the platform.
  with local school districts and charter school governing boards to determine if they would like to
  specific emergency information as determined by the district administrator. CENTEGIX™ can work
  system. This includes, but is not limited to, site/floor plans, maps, emergency contacts, other site-

• CrisisAlert™ has the capability of providing additional campus or facility information through the
the system
Provides districts administrative access to provide additional campus or facility information through 

  individuals and members of a group.
• CrisisAlert™ supports management of roles for onsite and public safety agencies as both
365.171, F.S.
notification of a panic alert activation, including users at public safety agencies, as defined in s.
Allows and supports districts to designate and manage user permissions and user groups for

  interface software.
• CrisisAlert™ supports text to 911 service implementation options and integrates with PSAP user
365.172 (15), F.S.
Adheres to the county’s text-to-911 service implementation plans as required by Florida Statutes s.

  including silencing the device.
  The CrisisAlert™ mobile application for both initiators and responders can control volume settings

• The CrisisAlert™ Badge is already designed for silent and discreet haptic feedback to the initiator.
Can be silenced by the user

  responded to.
• Both the app and badge allow an originator to know that an alert has been received and is being
Provides two-way communications

phone’s GPS.
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process for our mobile and tablet/desktop/laptop software development includes regression 
testing for all smartphone interfaces and our alert initiation and response software utilizes base 
features of the application. We have received Apple’s approval for Amber Alert notification for 
their iOS devices and we track specific updates to their notification system. When 911 response 
centers utilize our software the updates are automated. When 911 centers utilize APIs we perform 
periodic updates that map to our software releases. 

Connects to both Wi-Fi and cellular
•	 The CrisisAlert™ application utilizes both Wi-Fi and cellular technologies available on a device. The 

Badge uses Bluetooth Low Energy for communication.

Is compliant with all applicable privacy protection and information security state and federal laws
•	 CENTEGIX™ agrees to be compliant with all applicable privacy protection and information security 

state and federal laws, including Florida Cyber Security Standards (60GG-2 F.A.C.).

911 centers as well as state and local administrators must be notified prior to executing system tests.
•	 The CrisisAlert™ system can notify designated users as part of testing process. CENTEGIX™ would 

not do any system tests without prior approval from 911 and system administrators.

Contractor(s) shall address system bugs and apply fixes in a reasonable timeframe.
•	 Updates on the system happen regularly at scheduled times. All system bugs are addressed and 

fixed according to an agreed upon response timeframe between the district and our organization.

School districts and charter school governing boards may implement additional strategies or systems 
to ensure real-time coordination between multiple first responders in a school security emergency.
•	 CENTEGIX™ has included in this response some of the additional options we offer (visual Strobes, 

intercom integration, etc.). We also partner and integrate with multiple other solutions including 
access control, two-way radio, and security cameras.

Data Security
•	 CENTEGIX™ agrees to protect and maintain the security of data by adhering to Florida Cyber 

Security Standards (Chapter 60GG-2, F.A.C.) to include maintaining secure environments that are 
patched and up to date with all appropriate security updates as designated by a relevant authority

Required Project Paperwork
•	 Services to be provided by CENTEGIX™ will be initiated and completed as directed by the 

Department’s contract manager for each deliverable authorized under the resulting Contract

Documentation and Reporting
•	 CENTEGIX™ shall ensure the deadlines are met and proper documentation has been provided. An 

executive summary in an agreed-upon format detailing project status and current obstacles shall 
be provided to the Department’s contract manager and designees. Bi-weekly status updates shall 
be provided in addition to other reports at the discretion of the Department’s contract manager.

Required Outcome of Project
•	 CENTEGIX™ will implement the required outcome of the project. Our experience within the State 

of Florida and multiple other states with districts of all sizes, including coordination between first 
responder agencies, provides CENTEGIX™ with a proven track record of success related to the 
goals of the ITN.

Role of the Contractor
•	 CENTEGIX™ will provide all labor, material, equipment and services needed for the project, 
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including providing the Department with a full-time contact person. CENTEGIX™ will also ensure all 
personnel comply with the Jessica Lunsford Act, as well as ensure the protection and security of 
system data by adhering to Florida Cyber Security Standards (Chapter 60GG-2, F.A.C.)

6.1 Deliverables
•	 CENTEGIX™ agrees to work with the Department in relation to all the deliverables described within 

6.1 of the ITN, including evidence of compliance.

6.2 Financial Consequences
•	 CENTEGIX™ understands the financial consequences outlined within 6.2.
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YEAR 1 YEAR 2 YEAR 3 YEAR 1 YEAR 2 YEAR 3
Develop a comprehensive annual plan that describes the required 
services to the Department to include:
    Program requirements and enhancements;
    Schedule of all contract activities; and
    Security requirements as approved by the Department, 

including a system security plan.

January 15, 2021 January 15, 2022 January 15, 2023 January 15, 2024 January 15, 2025 January 15, 2026

Complete an evaluation of the following for school districts and 
charter school governing boards:
    Public school sites with existing technology and infrastructure in 

place at the time of the contract execution that meet the 
requirements for this project as specified under state law;
    Identify current gaps in infrastructure and technology at public 

school sites that need to be resolved to meet the requirements for 
this project as specified under state law; and
    Work with the Department to develop a phased project plan to 

ensure project completion by
August 1, 2021.

February, 2021

March, 2021

April 15, 2021

February, 2022

March, 2022

April 15, 2022

February, 2023

March, 2023

April 15, 2023

February, 2024

March, 2024

April 15, 2024

February, 2025

March, 2025

April 15, 2025

February, 2026

March, 2026

April 15, 2026

Implement the approved phased project plan, which adheres to the 
requirements outlined in the scope of
work, to ensure project completion by August 1, 2021

May - August, 2021 May - August, 2022 May - August, 2023 May - August, 2024 May - August, 2025 May - August, 2026

Provide online training and user guide(s) to end users
and administrators on the use of the mobile panic alert system.

June - August, 2021 June - August, 
2022

June - August, 2023 June - August, 
2024

June - August, 
2025

June - August, 2026

Scheduled system testing across devices on the system
    After each product update/release and/or;
    Quarterly.

After each product 
update & software 
release.

After each product 
update & software 
release.

After each product 
update & software 
release.

After each product 
update & software 
release.

After each product 
update & software 
release.

After each product 
update & software 
release.

(to be added by Respondent as needed)

ITN 2021-31 - STATE-WIDE MOBILE PANIC ALERT SYSTEM                                                                                                                                                              Page 24
(Revised 08/01/2020)

ITN 2021-31 - STATE-WIDE MOBILE PANIC ALERT SYSTEM                                                                                                                                                              Page 25
(Revised 08/01/2020)

ATTACHMENT A
DELIVERABLE DUE DATE FORM

Based on the Scope of Work being proposed, provide an estimate deliverable date for each Deliverable.
ESTIMATED DELIVERABLE COMPLETION DATE

DELIVERABLE
ORIGINAL CONTRACT TERM CONTRACT RENEWALS

Deliverable Due Dates Form
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Email to the support desk is also available as a resource.
The Customer Support desk is open for direct calls from designated district and Department staff. 

training or be used by staff as they need additional job aids/training.
videos, how-to videos, user guides, presentations etc and can be incorporated into your ongoing 
center will also be made available to your district. This online tool provides on demand training
refresher training or train staff hired after the project is completed. Our full service, virtual resource 
You will also be giving access to a recording of all training sessions which may be used to provide 

• System Setup
• Utilizing the Mobile Notification App
• Activating Staff and Campus-Wide Alerts
• Overview of the Badge and its uses
• The vision and purpose of CrisisAlert™

approximately 1 hour and cover the following topics:
These webinars can be attended by up to 150 key staff members. The Train-the-Trainer Webinars last 

basis at a date and time that suits their particular needs and implementation schedule.
training calendar allowing districts to sign up for Train-the-Trainer webinars offered on a continual 
In an effort to offer training to the numerous districts across the state, CENTEGIX™ will offer an online 

customized to the District.
staff.   A training plan will be created which will also include suggested materials that can be 
well as questions districts may have regarding setting up the CrisisAlert™ System and training their 
Districts can schedule a Pre-Training Call with our Onboarding Specialist to discuss training needsas 
Your purchase of the CrisisAlert™ Solution by CENTEGIX™ includes a complimentary training plan. 

CrisisAlert™ Training Plan
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Equipment Specs

CrisisAlert™ Badge*
Designed for instant accessibility and multi-function wireless communication 
capability, the Smart Alert Badge is an ID/Access Card-size wearable alert device 
with two levels of alerts. Includes vibration feedback visual LEDs. 

• Communication: Bluetooth™ 5.0 (BLE)
• Power: 800mAH Lithium Polymer Battery 3.7v
• Transmission Range: up to 800 feet maximum (LOS)
• Net Weight: 20.0g
• Size: 90 x 60 x 4.7 mm

CrisisAlert™ Strobe
The battery-powered Alert Strobe provides locating capability and high-intensity 
multi-color visual alerting to ensure building occupants clearly understand what’s 
happening and what they need to do. 
• Communication: Bluetooth™ 5.0 (BLE)
• Power: 6600mAH Lithium Polymer Battery 3.7v
• Transmission Range: up to 800 feet maximum (LOS)
• Net Weight: 225.0g
• Size: 95 x 95 x 45 mm

CrisisAlert™ Hub*
The Alert Hub receives alert information from a wearable device and 
communicates the alert to all the other Alert Hubs through redundant and 
encrypted communication protocols.

• Communication: Bluetooth™ 5.0 (BLE), Proprietary Zigbee™ Long Range
• Power: 12v DC, 500mAH Lithium Polymer Battery 3.7v (Backup)
• Transmission Range: up to 800 feet maximum (LOS)
• Net Weight: 185.0g
• Size: 140 x 100 x 30 mm

CrisisAlert™ Gateway*
The gateway is a headend device that coordinates our private, proprietary mesh 
network, and is responsible for the internet/cloud communication and monitoring 
the network. Includes a 7” touchscreen display for configuration and alert status.

*Denotes equipment designated for use in FL BOE Proposal

• Communication: Proprietary Zigbee™ Long Range, Ethernet
• Processor: Cortex-A53 (ARMv8) 64-bit SoC @ 1.4GHz
• Operating System: Linux
• Power: 12v DC (UPS Backup Available)
• Transmission Range: up to 800 feet maximum (LOS)
• Net Weight: 360.0g
• Size: 200 x 120 x 50 mm

CrisisAlert™ Product Specs

2000 Riversedge Pkwy. Suite 100 Atlanta,GA 30328 info@centegix.com(800) 950-9202 www.centegix.com
35 



FLORIDA DEPARTMENT OF EDUCATION

RESPONDENT’S MANAGEMENT PLAN
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Administration and Management

The CENTEGIX™ organizational structure is a functional organization structure whereby employees 
are organized according to their specific skills and their corresponding function in the company. Each 
separate department is independently managed for the most part and allows employees to focus on 
their role. This structure also encourages specialization, assists internal teams and departments to 
feel self-determined, and is easily scalable. Additionally, cross functional meetings are consistently 
held to discourage silos. 

This type of organizational and management structure fosters efficient and collaborative decision 
making and execution of company strategy. This flexibility enables CENTEGIX™ to control costs by 
reducing levels of bureaucracy, as well as having control over supply chain management, inventory 
control, installation procedures and implementation steps. Also, CENTEGIX™ manages costs 
internally and has proposed a pricing structure whereby the cost to the district is set and can be 
adhered to.

Reliability of services is primarily realized through the proactive monitoring techniques employed by 
CENTEGIX™. Each piece of hardware utilized in the CrisisAlert™ solution is remotely monitored 24/7 
for battery life and performance. In case of hardware malfunction, notification is made immediately 
to the school site to discuss resolution. However, due to the advanced nature of the solution, the 
CrisisAlert™ solution can continue to function even if power is lost or the network goes offline. Our 
powerful analytics engine captures incident data, providing the information needed to identify and 
track trends, and identify other measures to increase safety and security.

Project coordination and communication is essential. The mutually agreed upon CENTEGIX™ 
project manager shall be the primary point of contact and ensure deadlines are met and proper 
documentation is provided, including an executive summary in an agreed-upon format between 
CENTEGIX™ and the FLDOE provided to the Department’s contract manager and designees detailing 
project status and current obstacles. Bi-weekly updates per the Department’s request shall be 
provided, including mutually agreed upon reports to provide additional information to determine 
project status and progress. Additionally, the project manager shall notify the Department’s project 
manager of any issues through the project should they arise. Likewise, each district that utilizes the 
CrisisAlert™ solution shall have an assigned project manager from the CENTEGIX™ Customer Support 
team.
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CENTEGIX™ key personnel assigned to this project are listed below with associated 
resumes following on subsequent pages.CENTEGIX™ agrees to not voluntarily change 
key personnel without prior approval of the Department. 
 
Brent Cobb - President  

● Mr Cobb will serve as the Executive Liaison and Contract Manager for this 
project. 40% of his time will be spent on the project, with a majority at the outset 
during negotiations and annual plan design. 

 
Fran Timothy - VP, Customer Experience 

● Ms. Timothy will serve as the Training and Implementation coordinator for this 
project. 50% of her time will be spent on the project within the areas of 
implementation and training oversight and coordination. 

 
Clayton Burr - Manager of Strategic Accounts 

● Mr. Burr will serve as the primary Project Manager. 100% of his time will be spent 
on the overall coordination and execution of this project with the Department and 
districts. 

 
Michael Dooley - VP, Supply Chain 

● Mr. Dooley will serve as the Operations and Installation coordinator. 50% of his 
time will be spent procuring all needed equipment and coordinating the 
installation aspects of CrisisAlert™ within the participating districts. 

 
Dean Olds - VP, Innovation and Strategy 

● Mr. Olds will serve as the Product Innovation & Strategy liaison providing 
technical guidance and facilitating enhancement and product innovation 
discussions with the Department and participating districts. 25% of his time will 
be dedicated to this project. 

 
Adam Williams - VP, Product and Software 

● Mr. Adams will serve as the primary software developer and software/hardware 
monitor of each CrisisAlert™ installation. 25% of his time will be dedicated to this 
project. 

 
Mary Ford - VP, Marketing 

● Ms. Ford will serve as the Marketing liaison to promote the overall benefit of the 
partnership between CENTEGIX™ and the Department, as well as participating 
districts. 10% of her time will be dedicated to this project. 

Identification of Key Personnel
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Matthew Stevens

Work Experience

organizations to maximize their impact within numerous business verticals

related organizations provide Matthew with extensive experience in leading 

board member and Director of Technology in a wide variety of technology 

direction of CENTEGIX™. His extensive experience as a CEO, entrepreneur, 

As Chief Executive Officer, Matthew is responsible for the overall vision and 

Education

VP Marketing/VP Professional Services
Cbeyond

Board Chairman/Interim CEO
CloudVault.co

CEO/Board of Directors
Corvado

CEO
CENTEGIX Dec. 2019 - Current

Nov. 2018 - May 2020

Aug. 2004 - Nov. 2018

March 2012 - Aug. 2014

1993
BSCS, Computer Sciences; Management
State University of New York, College at Fedonia
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Brent Cobb 
 
 

As President, Brent directly oversees the day-to-day operations at CENTEGIX™, 

including strategic operations, financial management and corporate strategic 

execution. Brent has served in a variety of executive roles throughout his career 

including Chief Revenue Officer and Executive Vice-President of Strategy and 

Services.  

 
Work Experience 

 
CENTEGIX  
President 
 
Cybraics  
President & Chief Revenue Officer 
 
Cbeyond  
President & Chief Revenue Officer 
 
SK-EarthLink/Helio  
EVP, Strategy & Services 
 
 
Education 

Emory University - Goizueta Business School               ​  
MBA, International Finance, Macroeconomics 
 
Clemson University            ​  
BS, Mechanical Engineering 
       

 
   

            1993

1998

        Feb. 2000 - Sept. 2005

    Dec. 2014 - April 2017

June 2019 - Current

   2005 - July 2014
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Fran Timothy  
 
 

Fran Timothy  holds the position of VP of Customer Success for CENTEGIX™.  In this 
role, she is responsible for defining long-term organizational strategic goals as they 
relate to the customer experience, building key customer relationships through 
on-boarding, training, engagement and support. She is a lifelong customer advocate 
driving improvements across companies by leveraging process and operational 
efficiencies as well as establishing measurable action plans to drive continuous 
improvement across the customer lifecycle. Prior to joining CENTEGIX ™, Fran utilized 
her expertise in various strategic roles with technology companies, including program 
management, product management, operations and portfolio management.   
 
WORK EXPERIENCE 

 
CENTEGIX ™: Atlanta, GA   
VP, Customer Success   

 
 

 
 

   
   

 
   

 
 

   
 

 
 

 
 

   
 
 

 
 

  

              March 2019 - Present

Business Telecom : Atlanta, GA                                                          Aug 1999 -  Jan 1990

exceeding 15 million accounts across several technology platforms.
implemented large service migration plans.  Managed and executed large project 
Managed cross-functional teams to meet customer necessities; developed and 
Regional Account Manager
Intermedia Communications: Atlanta, GA  Aug  1999 - Sept 2000

business cases for OSS automation
improvement in support, process flow, training, customer communication and develop 
Identify critical product KPI’s and their trends to design recommendations for 
Sr. Director Product Execution
Cbeyond, Inc: Atlanta, GA                Sept 2000 - Aug 2014

and long term action plans, in order to operationalize the strategy.
Responsible for supporting large transformation programs and establishing short term 
VP, Global Portfolio Optimization
Elavon: Atlanta, GA               Oct 2014 - March 2019

engagement and support
customer experience, building key customer relationships through on-boarding, training, 
Responsible for defining long-term organizational strategic goals as they relate to the 
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Indirect Channel Operations – Sr. Agent Support Specialist 
Hired, developed, trained and supervised all consultant and indirect sales staff 
members; created goals to meet corporate revenue targets. 
 
EDUCATION 

 
Clemson University                                                                                         1989 
BS- Management  
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Clayton J. Burr 

 
 

Clayton Burr is a Strategic Account Manager who is responsible for assuring quality 
implementation for our strategic clients. He supervises and organizes activities and 
tasks to ensure project completion and that project goals align with the company's 
objectives while working closely with the Customer Support team to ensure product 
success. Prior, Clayton has gained experience operating and managing small 
businesses.  

 

Education 

____________________________________________________________________ 
 
CENTEGIX ™:​ ​Atlanta, GA ​                                                              ​Jan. 2017 - Present  
Strategic Account Manager 
 
Mutty Paws Boarding & Grooming:​ ​Watkinsville, GA​                   ​Nov. 2015 - Dec. 2016 
General Manager 
 
Branded Butcher:​ ​Athens, GA​                                                         ​May 2014 - Nov. 2015 
Front of House Manager | Assistant Manager 
 
Chops & Hops:​ ​Watkinsville, GA​                                                     ​Feb. 2011 - April 2014  
Front of House Manager | Trainer 
 
DNB Pressure Washing:​ ​Athens, GA​                                              ​Jan. 2008 - June 2011  
Owner and Operator  
 
 
Education 

 
 
University of North Georgia 2016 
 
Georgia Perimeter College 2015 
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Michael V. Dooley 
 
 

 ​ Michael Dooley is the VP Supply Chain overseeing Centegix, installations and hardware 
procurement. Previously, Michael led sales, marketing and operations for Athens 
Marine and Butler Landscape and Design.   

 
WORK EXPERIENCE 

 
 
CENTEGIX ™:​ Athens, GA                                                            ​Oct. 2016 - Present 
Vice-President of Operations 

ATHENS MARINE:​ Athens, GA                                                     ​Jan. 2014 - Sept. 2016 
Sales, Marketing and Operations Manager 
 
BUTLER LANDSCAPE AND DESIGN: ​ Athens, GA                     ​July 2011 – Dec. 2013  
Sales, Marketing, Operations and Efficiency Manager 
 
GROUND CONTROL SERVICES:​ Athens, GA                             ​March 2010 – June 2011  
Owner and Operator 

DNB PRESSURE WASHING:​ Athens, GA                                     ​Jan. 2008 – June 2011  
Owner and Operator 
 
EDUCATION 

 
 
ATHENS TECHNICAL COLLEGE  2017 
 
NORTH GEORGIA COLLEGE 2012 
 
   

44 



FLORIDA DEPARTMENT OF EDUCATION

Dean Olds 

 
 

Dean Olds manages Product Innovation and Strategy. He was the founder and visionary 
of the alert technology prior to it being acquired by CENTEGIX  ™. A serial entrepreneur, 
his solutions are in thousands of classrooms and commercial buildings across the 
Country. Dean is responsible for elevating our customer experience by providing 
leadership in product development, strategic direction and partnerships, and the overall 
execution of delivering our intuitive and impactful product offerings. 
 
Work Experience 

 
 
CENTEGIX ™ :Atlanta, GA ​                                                         ​  
Product Innovation and Strategy 
Project Manager 
 
AlertPoint, LLC: Kennesaw, GA​                               ​                  Jan. 2017 - Aug. 2018 
Founder of Technology used in AlertPoint 
 
RoomPro Technologies, Inc:​ ​Canton, GA​                                  ​May 2005 - Present 
President - Founder of Classroom Control and Security Products 
 
MCSi:​ ​Nashville, TN​   
Director of Online AV Services (Projector.com) 
 
Dell, LP:​ ​Nashville, TN​                                                                ​   
Sales Consultant 
 
 
Education 
_____________________________________________________________________ 
 
Wisconsin School of Electronics (now Herzing University)                              ​2003  
   

   Aug. 2018 - Present

  Sept. 2000 - April 2002

 F​ eb. 2003 - May 2005

45 



FLORIDA DEPARTMENT OF EDUCATION

Jonathan “Adam” Williams 
 
 

As VP of Product and Software Development Adam directs all CENTEGIX ™ Product 
and software efforts and has been working with the company since the inception of 
CENTEGIX ™ Classroom video solution. A Georgia native who co-founded and 
managed a successful Software company for 10 years prior to CENTEGIX ™, Adam 
has architected and built a number of successful SaaS based products during his 
technology career. 

 
Work Experience 

 
Stellar IMS​: ​Atlanta, GA​                                                         ​March 2012 - April 2018 
Co-Founder and Chief Technical Officer 
Responsible for development and architecture of the SaaS solution and deployment.  
 
 
WHITE SUNRISE LLC​: ​Atlanta, GA​                                      ​August 2008 - April 2018 
Co-Founder and Chief Technical Officer  
Built and grew a team from 2 to 20 people and was in charge of architecting and leading 
all large projects during that time. 
 
 
Education 

Georgia Institute of Technology      2011 
Bachelor of Science in Business Administration 
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Mary Ford 

 
As the Chief Marketing Officer and SVP of Sales Enablement, Mary oversees the 
development and implementation of all marketing, promotional and sales outreach 
strategies of the company. Additionally, in consultation with all sales executives, she 
plans and executes communications programs across all business verticals at 
CENTEGIX™. She combines strategy and rigorous execution to facilitate collaborative 
cross-functional alignment. Excelling in energetic and fast-paced environments, Mary 
prides herself on the ability to solve complex problems and leverage technology 
solutions to stimulate growth. 

 
Work Experience 
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  ​  
 

 
 

 
   ​  

 
 
 

 
 

 

Georgia Washington University 1997 
Master of Arts, Telecommunications 

University of Virginia      1990 
Bachelor of Arts, Economics   

Springbot

Chief Marketing Officer and SVP of Sales Enablement
CENTEGIX™ Oct. 2019 - Current

Education

desk, budget management.
engineering, sales efficiency, sales compensation, results reporting and analysis, pricing 
Delivered operations functions for ~1000 sales reps, all channels: sales recruiting, sales 
Vice President Sales Enablement & Operations
Cbeyond May 2000 - July 2014

budgeting and financial management, and compensation design.
Led sales planning and strategy including territory planning, quota plan development, 
Sales Strategy and Operations
Secureworks 

operating plan.
Directed sales, customer success and operations functions and responsible for annual 
Chief Operating Officer

Sept. 2017 - April 2019

          Nov. 2014 - Sept. 2017
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CAMPUS-WIDE LOCKDOWN  CENTEGIX.COM

CAMPUS-WIDE
LOCKDOWN

INCIDENT PROFILE:
•  On 11/20/2019, Douglas County High School
 officials received an anonymous phone threat:
 “We’re coming to shoot up the school.”

THE RESPONSE:
• A staff member used his CrisisAlert™ badge to
 initiate a campus wide alert, which allowed the
 staff to lock down the campus and immediately
 notify administrators and law enforcement.
• The alert included announcements over the
 intercom flashing strobes and desktop takeovers.
• The school was on a lockdown for more
 than an hour.
• Throughout the lockdown, teachers and
 administrators remained calm and responded
 appropriately.
• All students remained safely in their classrooms
 and  cooperated throughout the lockdown.
• The police searched the campus and determined
 there was no threat.
• The lockdown was lifted and the school resumed
 normal operations.

“By working within CENTEGIX™ Crisis Alert 
System, I am more informed as a 
superintendent.
I can pinpoint the exact location of any crisis 
inside the school at the exact time an alarm

is triggered. This notification system doesn’t
just notify me, it locks down the entire school.  At the same
time, this system is communicating to first responders the
 exact location of the emergency. This new technology gives
me peace of mind in knowing that help is on the way and
allows me to be supportive, but not intrusive.

WHY CENTEGIX?

TOTAL CAMPUS COVERAGE
Badges allow alerts to be triggered from any 
corner of campus, whether inside a classroom
or outside at the edge of the athletic field.

IMMEDIATE NOTIFICATION
With the simple push of a button, alerts instantly 
reach responders.

LOCATION ACCURACY
Our innovative technology determines the 
location of the alert, down to the room-level.

AUDIO AND VISUAL NOTIFICATION
Campus-wide alerts communicate emergency 
information using colored strobe lights, desktop 
alerts and intercom integration.

“The Crisis Alert System was activated by one of our staff 
pressing his badge which gave notification throughout the 
school of the cause for concern. In terms of the notification, 
we heard it over the intercom, the strobes lit up and it came 
up on the the smart boards and monitors in the classroom 
and throughout the school. We were all made aware
and the teachers responded appropriately.”

James Strong, Head of Security

17th
largest district 

in Georgia

26,600
students
& staff

35
schools

CENTEGIX CUSTOMER SINCE MAY 2019 

Douglas County School System
CENTEGIX CUSTOMER SINCE 

 County School
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CAMPUS-WIDE LOCKDOWN  CENTEGIX.COM

CAMPUS-WIDE
LOCKDOWN

INCIDENT PROFILE:
On Thursday, February 27th, 2020, a disgruntled staff 
member from the transportation department 
threatened other employees with a loaded firearm 
after being terminated. This potentially violent incident 
occurred in the transportation office, a building close 
to the middle school. 

THE RESPONSE:
• Employees in the transportation office used radios  
 to call 911 and to report that there was a gun on  
 campus.
• The School Resource Officer was monitoring radio  
 traffic and heard the messages from the   
 transportation office. She used her CrisisAlert™ badge  
 to initiate a campus-wide  lockdown of the middle  
 school. This notified staff and administrators of the  
 need  to shelter-in-place and to secure the campus.
• The campus-wide lockdown was communicated via  
 intercom, colored strobes, and desktop takeovers. 
• The firearm was never discharged and no one was  
 seriously injured.
• All students remained safely in their classrooms
 and cooperated throughout the lockdown.
• The disgruntled transportation employee was   
 arrested by the sherrif and the lockdown was lifted,  
 allowing students and staff to resume their normal  
 activities.

“The School Resource Officer from the 
Gilmer County Sheriff’s Office stationed 
at Clear Creek Middle School adjacent 
to the transportation facility was able to 

use the CENTEGIX™ CrisisAlert System to place the 
school in lockdown instantly and respond immediately 
to arrest the individual.”

Dr. Shanna Downs, Gilmer Schools Superintendent

WHY CENTEGIX?

TOTAL CAMPUS COVERAGE
Badges allow alerts to be triggered from any 
corner of campus, whether inside a classroom
or outside at the edge of the athletic field.

IMMEDIATE NOTIFICATION
With the simple push of a button, alerts instantly 
reach responders.

LOCATION ACCURACY
Our innovative technology determines the 
location of the alert, down to the room-level.

AUDIO AND VISUAL NOTIFICATION
Campus-wide alerts communicate emergency 
information using colored strobe lights, desktop 
alerts and intercom integration.

“The combination of having a School Resource Officer and the 
use of the CENTEGIX CrisisAlert System has proven 
invaluable to the safety and security of all students and staff 
in the Gilmer County school district. Having immediate 
notification of a potential threat on campus allowed us to act 
quickly, ensuring that all students and staff remained safe.”

Teacher, Gilmer County Public Schools

92%
average 

graduation rate

4,389
students
& staff

6
schools

CENTEGIX CUSTOMER SINCE DECEMBER 2018

Gilmer County School System
CENTEGIX CUSTOMER SINCE 

Gilmer County School

50 



FLORIDA DEPARTMENT OF EDUCATION

APPENDIX II - MARKETING COLLATERAL

offered as part of the two District Upgrade Options included within the pricing reply.
Some options shown are for the full comprehensive version of CrisisAlert™
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CrisisAlert Solution Brief
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E-mail: info@centegix.com 
Website: www.centegix.com
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Atlanta, GA 30328



FLORIDA DEPARTMENT OF EDUCATION

PROPOSAL FOR FLORIDA DEPARTMENT OF EDUCATION
PART II PRICE REPLY NUMBER ITN 2021-31 

CENTEGIX
MATTHEW STEVENS

(800) 950-920

CENTEGIX™ 2000 Riveredge Pkwy, Suite 100 Atlanta,GA 30328



7,336,100
6,395,100
6,395,100

1,500,000
1,500,000

1,500,000

20,126,300

4,500,000

24,626,300

CENTEGIX

2000 Riveredge Pkwy, Suite 100

Atlanta, GA 30328

Matthew Stevens

10-02-2020 800-950-9202

sales@centegix.com
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Respondents should complete the pricing per deliverable based on the Scope of Work, established deliverables, evidence of completion and deliverable due date(s) as specified in the ITN. The deliverable 

pricing information contained in this supplement will not be used for evaluation purposes, but may be used for future contract amendments and negotiations. In addition, non-pricing deliverable information 

included in the Technical Reply may be used in the evaluation of the Reply. 

 

ORIGINAL CONTRACT TERM (YEAR 1 - 3)   

DELIVERABLE FL ITN CrisisAlert District Upgrade Option 1 District Upgrade Option 2 

Provide a comprehensive annual plan that describes the required services to the Department to 

include: 

• Program requirements and enhancements 

• Schedule of all contract activities 

• Security requirements as approved by the Department, including a system security plan 

$404,300 (Year 1) 

$134,300 (Year 2) 

$134,300 (Year 3) 

$ Included in quoted price $ Included in quoted price 

Complete an evaluation of the following for school districts and charter school governing boards: 

• Public school sites with existing technology and infrastructure in place at the time of the contract 

execution that meet the requirements for this project as specified under state law 

• Identify current gaps in infrastructure and technology at public school sites needed to meet the 

requirements for this project as specified under state law 

• Work with the Department to develop a phased project plan to ensure project completion by 

August 1, 2021. 

$455,500 (Year 1) 

$105,500 (Year 2) 

$105,500 (Year 3) 

$ Included in quoted price $ Included in quoted price 

Implement the approved phased project plan to ensure project completion by August 1, 2021 that 

adheres to the requirements outlined in the scope of work. 

$6,024,800 (Year 1) 

$6,024,800 (Year 2) 

$6,024,800 (Year 3) 

$ Included in quoted price $ Included in quoted price 

Provide online training and user guide(s) to end users and administrators on the use of the mobile 

panic alert system. 

$451,500 (Year 1) 

$130,500 (Year 2) 

$130,500 (Year 3) 

$ Included in quoted price $ Included in quoted price 

Scheduled system testing across devices on the system 

• After each product update/release and/or; 

• Quarterly 

 
$ Included for all years 

$ Included in quoted price $ Included in quoted price 

CENTEGIX ADDED DELIVERABLES BELOW 

Coverage Area Indoor and Outdoor 
$ Included in quoted price 

Indoor and Outdoor 

$ Included in quoted price 

Indoor and Outdoor 

$ Included in quoted price 

Network Elements •   Badges 
•    Hubs 
•    Mobile Phone App using existing Wi- 
Fi and Cellular 
$ Included in quoted price 

Add locating devices in all rooms, 
hallways, media centers, cafeterias, 
offices, common areas, and all outdoor 
fields and playgrounds to provide 
precision accuracy. Leverage existing 
access point infrastructure with Bluetooth 
interfaces and/or add devices via 

•     Badges 
•     Hubs 

•     Strobes 

•     Locating Beacons 
•     Solar Kits 

•     Intercom Interface 

•     Video 

3 



installation application with certified 
coverage mapping.  

•     Two-Way 

•     Gateway with dedicated, proprietary 
network    

Locating Devices 
•   Primary: hubs 

•    Secondary: mobile devices  

•   Primary: hubs and locating beacons 

•    Secondary: mobile devices" 

•   Primary: hubs, strobes, and locating 
beacons 

•    Secondary: mobile devices" 
   

Integration Devices 
Video and two-way radio interfaces to 

911 via Mutualink integration; inter-

agency response capability through 

Mutualink integration 

Video and two-way radio interfaces to 

911 via Mutualink integration; inter-

agency response capability through 

Mutualink integration; support for Wi-Fi 

enabled Bluetooth devices  

Video and two-way radio interfaces to 

911 via Mutualink integration; inter-

agency response capability through 

Mutualink integration; support for Wi-Fi 

enabled Bluetooth devices; desktop 

takeover; automated intercom 

integration; visual strobe lights; full 

district-wide protocol mapping and 

delivery    

Map of school with detailed coverage overlay for badges (down to the foot); leveraged by responders to 
know precise location and all ingress/egress locations 

Included with response Included with response Included with response 

Proactive management and remote 24/7 monitoring 
All devices monitored every 1 min to 2 

hours (depending on device)  

All devices monitored every 1 min to 2 

hours (depending on device)  

All devices monitored every 1 min to 2 

hours (depending on device)  

Setup (one-time per site) 
Included with response Add $1,000 to FL ITN Price Add $1,500 to FL ITN Price 

Annual Cost 
Included with response Add $1,000 to FL ITN Price Add $5,000 to FL ITN Price 

Contact-tracing for teachers and staff (optional for students – if badge supplied optional for any 
package 

+$1,000/site/yr  +$1,000/site/yr  +$1,000/site/yr  
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RENEWAL YEAR 1   

 
DELIVERABLE 

FL ITN CrisisAlert  District Upgrade Option 1  District Upgrade Option 2 

Provide a comprehensive annual plan that describes the required services to the Department to 

include: 

• Program requirements and enhancements 

• Schedule of all contract activities 

Security requirements as approved by the Department, including a system security plan 

$37,500 $ Included in quoted price $ Included in quoted price 

Complete an evaluation of the following for school districts and charter school governing boards: 

• Public school sites with existing technology and infrastructure in place at the time of the contract 

execution that meet the requirements for this project as specified under state law 

• Identify current gaps in infrastructure and technology at public school sites needed to meet the 

requirements for this project as specified under state law 

• Work with the Department to develop a phased project plan to ensure project completion by 
August 1, 2021. 

$22,500 $ Included in quoted price $ Included in quoted price 

Implement the approved phased project plan to ensure project completion by August 1, 2021 that 
adheres to the requirements outlined in the scope of work. 

$1,410,000 $ Included in quoted price $ Included in quoted price 

Provide online training and user guide(s) to end users and administrators on the use of the mobile 
panic alert system. 

$30,000 $ Included in quoted price $ Included in quoted price 

Scheduled system testing across devices on the system 

• After each product update/release and/or; 
Quarterly 

$ Included  $ Included in quoted price $ Included in quoted price 

CENTEGIX ADDED DELIVERABLES BELOW 

Coverage Area  
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

Network Elements •   Badges 
•    Hubs 
•    Mobile Phone App using existing Wi- 
Fi and Cellular 

$ Included in quoted price 

Add locating devices in all rooms, 
hallways, media centers, cafeterias, 
offices, common areas, and all outdoor 
fields and playgrounds to provide 
precision accuracy. Leverage existing 
access point infrastructure with Bluetooth 
interfaces and/or add devices via 
installation application with certified 
coverage mapping.  

•     Badges 
•     Hubs 

•     Strobes 

•     Locating Beacons 
•     Solar Kits 

•     Intercom Interface 

•     Video 

•     Two-Way 

•     Gateway with dedicated, proprietary 
network    

Locating Devices 
•   Primary: hubs 

•    Secondary: mobile devices  

•   Primary: hubs and locating beacons 

•    Secondary: mobile devices" 

•   Primary: hubs, strobes, and locating 
beacons 

•    Secondary: mobile devices" 
   

Integration Devices 
Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration 

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices  

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices; desktop 
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takeover; automated intercom 
integration; visual strobe lights; full 
district-wide protocol mapping and 
delivery    

Map of school with detailed coverage overlay for badges (down to the foot); leveraged by responders to 
know precise location and all ingress/egress locations 

Included with response Included with response Included with response 

Proactive management and remote 24/7 monitoring 
All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

Setup (one-time per site) Included with response Add $1,000 to FL ITN Price Add $1,500 to FL ITN Price 

Annual Cost Included with response Add $1,000 to FL ITN Price Add $5,000 to FL ITN Price 

Contact-tracing for teachers and staff (optional for students – if badge supplied optional for any 

package 

+$1,000/site/yr  +$1,000/site/yr  +$1,000/site/yr  

TOTAL RENEWAL YEAR 1 $1,500,000   
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RENEWAL YEAR 2   

 
DELIVERABLE 

FL ITN CrisisAlert  District Upgrade Option 1  District Upgrade Option 2 

Provide a comprehensive annual plan that describes the required services to the Department to 

include: 

• Program requirements and enhancements 

• Schedule of all contract activities 

Security requirements as approved by the Department, including a system security plan 

$37,500 $ Included in quoted price $ Included in quoted price 

Complete an evaluation of the following for school districts and charter school governing boards: 

• Public school sites with existing technology and infrastructure in place at the time of the contract 

execution that meet the requirements for this project as specified under state law 

• Identify current gaps in infrastructure and technology at public school sites needed to meet the 

requirements for this project as specified under state law 

• Work with the Department to develop a phased project plan to ensure project completion by 
August 1, 2021. 

$22,500 $ Included in quoted price $ Included in quoted price 

Implement the approved phased project plan to ensure project completion by August 1, 2021 that 
adheres to the requirements outlined in the scope of work. 

$1,410,000 $ Included in quoted price $ Included in quoted price 

Provide online training and user guide(s) to end users and administrators on the use of the mobile 
panic alert system. 

$30,000 $ Included in quoted price $ Included in quoted price 

Scheduled system testing across devices on the system 

• After each product update/release and/or; 
Quarterly 

$ Included  $ Included in quoted price $ Included in quoted price 

CENTEGIX ADDED DELIVERABLES BELOW 

Coverage Area  
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

Network Elements •   Badges 
•    Hubs 
•    Mobile Phone App using existing Wi- 
Fi and Cellular 

$ Included in quoted price 

Add locating devices in all rooms, 
hallways, media centers, cafeterias, 
offices, common areas, and all outdoor 
fields and playgrounds to provide 
precision accuracy. Leverage existing 
access point infrastructure with Bluetooth 
interfaces and/or add devices via 
installation application with certified 
coverage mapping.  

•     Badges 

•     Hubs 
•     Strobes 

•     Locating Beacons 

•     Solar Kits 

•     Intercom Interface 
•     Video 

•     Two-Way 

•     Gateway with dedicated, proprietary 
network    

Locating Devices 
•   Primary: hubs 

•    Secondary: mobile devices  

•   Primary: hubs and locating beacons 

•    Secondary: mobile devices" 

•   Primary: hubs, strobes, and locating 
beacons 

•    Secondary: mobile devices" 
   

Integration Devices 
Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration 

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices  

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices; desktop 
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takeover; automated intercom 
integration; visual strobe lights; full 
district-wide protocol mapping and 
delivery    

Map of school with detailed coverage overlay for badges (down to the foot); leveraged by responders to 
know precise location and all ingress/egress locations 

Included with response Included with response Included with response 

Proactive management and remote 24/7 monitoring 
All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

Setup (one-time per site) Included with response Add $1,000 to FL ITN Price Add $1,500 to FL ITN Price 

Annual Cost Included with response Add $1,000 to FL ITN Price Add $5,000 to FL ITN Price 

Contact-tracing for teachers and staff (optional for students – if badge supplied optional for any 

package 

+$1,000/site/yr  +$1,000/site/yr  +$1,000/site/yr  

TOTAL RENEWAL YEAR 1 $1,500,000   
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RENEWAL YEAR 3   

 
DELIVERABLE 

FL ITN CrisisAlert  District Upgrade Option 1  District Upgrade Option 2 

Provide a comprehensive annual plan that describes the required services to the Department to 

include: 

• Program requirements and enhancements 

• Schedule of all contract activities 

Security requirements as approved by the Department, including a system security plan 

$37,500 $ Included in quoted price $ Included in quoted price 

Complete an evaluation of the following for school districts and charter school governing boards: 

• Public school sites with existing technology and infrastructure in place at the time of the contract 

execution that meet the requirements for this project as specified under state law 

• Identify current gaps in infrastructure and technology at public school sites needed to meet the 

requirements for this project as specified under state law 

• Work with the Department to develop a phased project plan to ensure project completion by 
August 1, 2021. 

$22,500 $ Included in quoted price $ Included in quoted price 

Implement the approved phased project plan to ensure project completion by August 1, 2021 that 
adheres to the requirements outlined in the scope of work. 

$1,410,000 $ Included in quoted price $ Included in quoted price 

Provide online training and user guide(s) to end users and administrators on the use of the mobile 
panic alert system. 

$30,000 $ Included in quoted price $ Included in quoted price 

Scheduled system testing across devices on the system 

• After each product update/release and/or; 
Quarterly 

$ Included  $ Included in quoted price $ Included in quoted price 

CENTEGIX ADDED DELIVERABLES BELOW 

Coverage Area  
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

 
Indoor and Outdoor 

$ Included in quoted price 

Network Elements •   Badges 
•    Hubs 
•    Mobile Phone App using existing Wi- 
Fi and Cellular 

$ Included in quoted price 

Add locating devices in all rooms, 
hallways, media centers, cafeterias, 
offices, common areas, and all outdoor 
fields and playgrounds to provide 
precision accuracy. Leverage existing 
access point infrastructure with Bluetooth 
interfaces and/or add devices via 
installation application with certified 
coverage mapping.  

•     Badges 

•     Hubs 
•     Strobes 

•     Locating Beacons 

•     Solar Kits 

•     Intercom Interface 
•     Video 

•     Two-Way 

•     Gateway with dedicated, proprietary 
network    

Locating Devices 
•   Primary: hubs 

•    Secondary: mobile devices  

•   Primary: hubs and locating beacons 

•    Secondary: mobile devices" 

•   Primary: hubs, strobes, and locating 
beacons 

•    Secondary: mobile devices" 
   

Integration Devices 
Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration 

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices  

Video and two-way radio interfaces to 
911 via Mutualink integration; inter-
agency response capability through 
Mutualink integration; support for Wi-Fi 
enabled Bluetooth devices; desktop 
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takeover; automated intercom 
integration; visual strobe lights; full 
district-wide protocol mapping and 
delivery    

Map of school with detailed coverage overlay for badges (down to the foot); leveraged by responders to 
know precise location and all ingress/egress locations 

Included with response Included with response Included with response 

Proactive management and remote 24/7 monitoring 
All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

All devices monitored every 1 min to 2 
hours (depending on device)  

Setup (one-time per site) Included with response Add $1,000 to FL ITN Price Add $1,500 to FL ITN Price 

Annual Cost Included with response Add $1,000 to FL ITN Price Add $5,000 to FL ITN Price 

Contact-tracing for teachers and staff (optional for students – if badge supplied optional for any 

package 

+$1,000/site/yr  +$1,000/site/yr  +$1,000/site/yr  

TOTAL RENEWAL YEAR 1 $1,500,000   
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