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School Board of Clay County

District Multi-Purpose Center, Corner of Walnut Street and Gratio Place, Green Cove Springs, FL

August 25, 2026 - School Board Workshop

Date: Aug 25 2026 (9:00 a.m.)

Invocation (Ashley Gilhousen)
Pledge of Allegiance

Call to Order (Present: Erin Skipper, District 1 (attended via teleconferencing); Ro ro, District 2; Beth Clark, District 3; Michele
Hanson, District 4; Ashley Gilhousen, District 5; and Superintendent David S. Bro

Workshop Items

1. *Pending Litigation Shade Meeting_(closed to the public)*

2. *Safety and Security Shade Meeting_(closed to public)*

3. Strategic Plan Update (Beginning_at approximately 10:35 a

Strategic Plan - Year 3 Update for Board.pdf

Minutes:

Superintendent Broskie provided an update
made toward the five (5) goals as follows:
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¢ Fiscal and Operational Efficiency: Highlighted the new Internal Accounts Handbook and implementation of the first level of
multifactor authentication for all users.
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4. Review Draft Agenda for Regular School Board Meeting_on September 3, 2026

september-3-2026-regular-school-board-meeting_agenda_packet.pdf

Minutes:

Superintendent Broskie provided an overview of upcoming agenda items, including the public hearing on Board policies, acquisition of
property for the Transportation Department, school improvement plans, enrolliment and FTE updates, and routine contracts and
operational items. He highlighted the District’s continued growth, strong enrollment, facility improvements, and ongoing work to
support student success.

Mrs. Gilhousen shared constituent concerns regarding after school programming. Superintendent Broskie provided an update on the
Boys & Girls Club contract included on the upcoming consent agenda, noting that the organization will pursue additional funding to
expand programming to schools not currently included.

Superintendent Broskie encouraged District leaders to celebrate the accomplishments of their staff and students while continuing to
focus on the work necessary for continued success.

5. *Safety and Security Shade Meeting_(closed to public)*



https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55681
https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55683
https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55682
https://agenda.oneclay.net/content/files/strategic-plan-year-3-update-for-board-2_1.pdf
https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55662
https://agenda.oneclay.net/content/files/september-3-2026-regular-school-board-meeting_agenda_packet.pdf
https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55686

6. *Executive Session on Bargaining_(closed to public)

Questions from the Audience
Superintendent Comments
School Board Attorney Comments
School Board Comments

Adjournment (12:28 p.m.)

Superintendent of Schools

School Board Chair


https://agenda.oneclay.net/agendaitem/previewagendaitem?agendaitemid=55685



