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Budget Process

The budget process exists to meet state code requirements; provide as 
means to align School Board vision, strategic plans, and allocation of 
resources; and represents fiduciary responsibility as good stewards of 
public funds. This process is a year-round activity beginning with 
planning, preparing, and adopting, then evolving to reporting, monitoring, 
and adjusting the financial plan.  
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Fiscal Responsibility: Planning the Budget
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Fiscal Responsibility: Preparing the Budget
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Fiscal Responsibility: Adopting the Budget
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Fiscal Responsibility: Reporting the Budget
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Fiscal Responsibility: Monitoring the Budget
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Fiscal Responsibility: Audits
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Operational: Private Auditing Firms and State Auditor General

Financial: Private Auditing Firms and State Auditor General

Single Audit: Private Auditing Firms and State Auditor General

FDOE Audit: Federal and State Grants

FDOE Audit: Workforce Development

FDOE Audit: ESOL

FDOE Audit: Food Services

Agency for Healthcare Administration (Medicaid)



Fiscal Responsibility: Audits
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FY 2024-25 Florida Education Finance Program
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General Fund Revenue

14



Clay County District Schools uFTE History 
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General Fund 2024-25 Tentative Budget Impact
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Unavoidable Cost Increases

Other Primary Potential Cost Increases

2024-25
FEFP 

REVENUE 
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Expenditure Distribution CCDS and Charter
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CCDS Expenditures by Object
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Fund 105 - One Mill
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One Millage
Category 2020-21 2021-22 2022-23 2023-24

Personnel Costs $ 6,060,993.00 $ 7,706,568.00 $ 6,407,785.00 $ 5,986,129.09
GCSPD Interlocal $ 143,534.00 $ 146,050.66 $ 146,050.66 $ 155,698.00
Dispatch Interlocal $ 188,556.00 $ 202,037.33 $ 202,037.33 $ 216,179.95
OPPD Interlocal $ 210,801.00 $ 210,801.00 $ 210,801.00 $ 299,812.00
Other Purchased Services $ 113,781.06 $ 34,823.74 $ 31,793.34 $ 942,933.04
Capital Cost $ 1,720,783.01 $ 2,886,286.45 $ 8,576,764.30 $ 5,454,970.76
Annual Fuel Cost $ 38,000.00 $ 73,441.03 $ 73,429.78 $ 57,262.18
Operational Expenses $ 31,406.24 $ 54,077.68 $ 81,807.82 $ 158,641.58
Cell Phones $ 28,772.97 $ 31,701.12 $ 35,000.00 $ 30,348.63
Total Expenditures $ 8,536,627.28 $ 11,345,787.01 $ 15,765,469.23 $ 13,301,975.23



Fund 105 Example Expenditures by Project
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2022 - 2023
Project Description Grand Total

3231 Security Cameras $1,590,867.17

3434 Security Fencing $1,249,329.91

3469 Lock Upgrades $537.03

3540 Security Lights Enhancements $527,089.37

3610 Door Enhancements $79,391.39

3808 Security Control Access $833,589.09

3926 Emergency Comms $1,868,593.17

Examples Grand Total $6,149,397.13

2023 - 2024
Project Description Grand Total

3046 Single Key Access Initiative $617,347.62

3183 Window Enhancements $483,661.21

3231 Security Cameras $867,354.47

3434 Security Fencing $703,979.79

3610 Door Enhancements $441,018.46

3808 Security Control Access $32,513.49

3926 Emergency Comms $48,518.51

Examples Grand Total $3,194,393.55



Transition to CCSO 24-25
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2023/2024 CCDSPD Expenses
Category Budget Actual

Personnel Costs $ 3,604,797.27 $ 3,042,569.23
GCSPD Interlocal $ 155,698.00 $ 104,125.83
Dispatch Interlocal $ 216,179.95 $ 143,792.81
OPPD Interlocal $ 299,812.00 $ 199,874.72
Other Purchased Services $ 167,769.93 $ 96,869.68
Capital Cost $ 55,705.00 $ 53,859.00
Annual Fuel Cost $ 50,000.00 $ 52,471.21
Operational Expenses $ 180,963.42 $ 54,648.58
Cell Phones $ 36,650.00 $ 27,331.34
Total Expenditures $ 4,767,575.57 $ 3,775,542.40

2024/2025 CCDS - CCSO Partnership
Category Budget Actual

CCSO Contract $ 6,300,000.00 $ -
Transition Cost $ 1,133,000.00 $ 1,133,000.00
Terminal Pay $ 350,000.00 $ -

Total Operational Cost $ 7,783,000.00 $ 1,133,000.00



Cost of Officer Per School
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Agency 2022-2023 2023-2024 2024-2025

Clay County 
District Schools 
Police Dept

$99,210 $99,870 -

Green Cove 
Springs Police 
Dept

$71,767 $77,849 $77,849

Orange Park 
Police Dept $70,267 $99,937 $86,825

Clay County 
Sheriff’s Office - - $170,270
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2022-23 Half-Cent Sales Tax Projects 

25

New Classrooms

Roof 
Replacement



2022-23 Half-Cent Sales Tax Projects 
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DESCRIPTION PROJECTS SCHOOLS DISTRICT
TOTAL AUDITED ACTUAL 

EXPENDITURES 2022-2023 PERCENTAGE

Charter's Proportionate Share of Sales Tax 
Revenue

0000 $714,764.84 $0.00 $714,764.84 3.14%

Roof Replacements 3002 $5,548,958.68 $0.00 $5,548,958.68 24.41%
Green Cove Junior Window/HVAC Replacement 3035 $69,750.00 $0.00 $69,750.00 0.31%
New Classrooms 3056 $13,046,907.24 $0.00 $13,046,907.24 57.40%
HVAC Repairs 3061 $448,039.32 $0.00 $448,039.32 1.97%
W.E. Cherry Elementary Spalling 3064 $5,760.00 $0.00 $5,760.00 0.03%
Facilities Condition Assessment 3076 $0.00 $43,265.00 $43,265.00 0.19%
Vocational Agriculture Improvements 3127 $43,537.00 $0.00 $43,537.00 0.19%
Electrical Panel 3144 $45,780.00 $0.00 $45,780.00 0.20%
Cafeteria Expansion 3406 $179,685.65 $0.00 $179,685.65 0.79%
New Relocatables 3495 $183,059.00 $0.00 $183,059.00 0.81%
PE/Playgrounds 3509 $301,296.53 $0.00 $301,296.53 1.33%
Restroom Renovation 3802 $1,286,739.14 $0.00 $1,286,739.14 5.66%
Covered Play Area 3804 $70,440.00 $0.00 $70,440.00 0.31%
Kitchen Renovations 3817 $742,779.25 $0.00 $742,779.25 3.27%
GRAND TOTAL EXPENDITURES $22,687,496.65 $43,265.00 $22,730,761.65 100.00%



2023-24 Half-Cent Sales Tax Projects 
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2023-24 Half-Cent Sales Tax Projects 
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General Fund Balance
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Clay County District Schools
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Accreditation
S&P Global 

Credit 
Rating

Clean Audit 
Opinions

Top 10% Lowest 
Administrative 

Cost per 
Unweighted FTE

Top 10% Lowest 
Energy Cost per 
Annual Energy 

Cost Report



Closing Remarks
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CONTACT INFORMATION
Please Contact Dr. Legutko -

Susan.Legutko@myonclay.net

Transparency Documentation can be found 
at:

https://ba.myoneclay.net/financial-transparency

mailto:Susan.Legutko@myonclay.net
https://ba.myoneclay.net/financial-transparency
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