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School District of Clay County

Fleet Profile

Manufacturers
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Total fleet size:   Total fleet value:

241 $2,989,090
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Period (in years)

17
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Odometer distribution
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Manufacturer breakdown Model year analysis

Avg age
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and older
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Benefits and effects of crash avoidance technologies 
SAFETY

Forward Collison Warning plus Autobrake - 2018

Lane Departure Warning - 2012 

Blind Spot Detection - 2018

Rear Automatic Braking - 2016

50%     Front-to-rear crashes
56%     Front-to-rear crashes with injuries
24%     Claim rates for injuries to other people in vehicles 
14%     Claim rates for damage to other vehicles 

11%     Single-vehicle, sideswipe and head-on crashes
21%     Injury crashes of the same type

14%     Lane-change crashes
23%     Lane-change crashes with injures

78%     Backing crashes (when combined with rearview camera and parking sensors)
29%     Claim rates for damage to other vehicles 

KEY OBSERVATIONS

Source: Insurance Institute for Highway Safety, Highway Loss Data Institute

129 vehicles predate standardization 
of back up camera (2018) 53% of 
Total Fleet

102 vehicles predate Rear Automatic 
Braking (2016) 42% of Total Fleet

76 vehicles predate Electronic 
Stability Control standardization 
(2012) 31% of Total Fleet

39 vehicles predate Anti-Lock Brakes 
Standardization (2007) 16% of Total 
Fleet
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Total Savings Impact*

Fiscal Year Fleet Size Annual 
Needs Owned Leased Purchase Lease* Equity 

(Owned)
Equity 

(Leased) Maintenance Fuel Fleet Budget Net Cash

Average 228 17.0 228 0 623,397 0 -23,876 456,000 200,893 1,256,414 0
Year 1 ('25) 228 100 128 100 0 814,130 -272,090 0 324,610 183,271 1,049,920 206,494
Year 2 ('26) 228 23 105 123 0 986,190 -172,423 0 294,390 179,218 1,287,376 -30,961
Year 3 ('27) 228 24 81 147 0 1,153,996 -248,134 0 262,856 174,989 1,343,707 -87,293
Year 4 ('28) 228 23 58 170 0 1,325,341 -271,044 0 232,636 170,936 1,457,869 -201,455
Year 5 ('29) 228 58 0 228 0 1,798,597 -866,080 -1,562,787 156,430 160,715 -313,126 1,569,540
Year 6 ('30) 228 100 0 228 0 1,798,597 -337,119 156,430 160,715 1,778,622 -522,208
Year 7 ('31) 228 23 0 228 0 1,798,597 -322,817 156,430 160,715 1,792,924 -536,510
Year 8 ('32) 228 24 0 228 0 1,798,597 -324,188 156,430 160,715 1,791,553 -535,140
Year 9 ('33) 228 23 0 228 0 1,798,597 -961,022 156,430 160,715 1,154,719 101,695

Year 10 ('34) 228 58 0 228 0 1,798,597 -1,562,787 156,430 160,715 552,954 703,459

YEAR 2025 2026 2027 2028 2029 Under-Utilized Lower average age of the fleet
QTY 100 23 24 23 58 0
Est  $ $2,721 $7,497 $10,339 $11,785 $14,932 $0 Resale of the aging fleet is significantly reduced
TOTAL $272,090 $172,423 $248,134 $271,044 $866,080 $0

Reduce operating costs
Newer vehicles have a significantly lower maintenance expense
Newer vehicles have increased fuel efficiency with new technology implementations

Maintain a manageable vehicle budget
* Lease Rates are conservative estimates Challenged by inconsistent yearly budgets
**Estimated Projected Fleet Equity is based on the current fleet "sight unseen" based on replacement year Currently vehicle budget is underfunded
and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

ANALYSIS BASED ON ORIGINAL RECOMMENDATIONS FOR CONCEPTUAL SAVINGS AND MAY CHANGE BASED ON FINAL PROPOSAL, CHANGES TO THE MARKET AND OTHER FACTORS

42% of the current light and medium duty fleet is over 10 years old

Prepared on 2/5/2025 Version 1222025

$667,62010 Year Savings
$1,452,885Total Savings Impact*
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School District of Clay County.

Projected Fleet Equity Analysis

Estimated Current Fleet Equity**

$1,829,770

Key Objectives

Fleet Planning Analysis

Fleet Cost Annual

*Total Savings Impact Includes unrealized 
equity of $785,265
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THE ROLE
OF FLEET MANAGEMENT

Managing and Controlling 
Costs

ACQUISITION

FINANCING / CREDIT 
LINES

LICENSE,
TITLE AND 
REGISTRATION

AFTERMARKET 
VEHICLE 
CUSTOMIZATION

MAINTENANCE 
PROGRAMS

VEHICLE RESALE

DRIVER SAFETY

TELEMATICS

ACCIDENT / RISK 
MANAGEMENT

FUEL PROGRAMS
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COOPERATIVE 
PURCHASING 
PARTNERSHIPS

SOURCEWELL/TIPS MEMBERSHIP ID

ACCOUNT NAME
Clay County School District

ACCOUNT NUMBER
11541

CONTRACT NUMBER
030122

CONTRACT NUMBER
240502

CONTRACT NUMBER
CNR01399



THANK YOU
Visit www.efleets.com/resources 

for program videos and resources.
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