CLAY COUNTY DISTRICT SCHOOLS

Apptegy Update

December 2, 2024




Timeline Review

Launch new websites Launch Rooms for
and app Parents/Guardians
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Board Vote/Approval
September 5th

Board Build out of websites Train staff on Rooms

Workshop ) Summer 2025
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Refreshing Our Digital Presence
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Next Steps & Timeline

Immediate for December;

Communication Cadre continues our weekly Apptegy meetings
Site mitigation from old sites to new sites

Cadre training on the back end of Thrillshare will be week of
December 9th

Superintendent Teacher Advisory Committee provide stakeholder
Input regarding new websites.

Marketing to families of the upcoming change in websites and to
download the app in December via social media, Synergy email,
newsletters, and robocalls.



Next Steps & Timeline

Immediate for January:
e Launch the new websites tentatively the week of January 6th.
e Continue marketing plan for parents and guardians to download

the new app to stay connected with the district and their child’s
school.

e High- level introduction of Apptegy websites and app for our
Principals and Assistant Principals January 22-24.

e Plan for staff admins of pages and begin training

from Thrillshare app - to your school app —_——
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Next Steps & Timeline

Spring Timeline:

Continue to train staff on the usage of Thrillshare.

Begin the initial build out of Rooms (two-way
communication).

Develop the best practices and guidelines for —_
Rooms to launch during summer 2025.

Messages
Biology

Continue to refine website pages as needed.
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