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Presentation Objectives

e Growth, Enrollment, and Student Data Trends

e Areas of Growth in Clay County
® Projected School Needs




Clay County District Schools Current/Future Summary

Currently there are 43 CCDS managed schools and three charter
schools
o Projected to grow to 45 district-managed schools within the next 10
years
o Two wing addition under construction and two more planned at
current schools

Current District Membership enrollment is 42,979 (May 2024) students
o Projected to enroll >11,800 more students in 10+ years

>25,000 new homes are projected in the next 10+ years

CCDS new projects; over $355 million to build new student stations
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Clay County Population Growth

Clay County Population Census Summary
April 1 April 1

County, City, 2020 Total 2010 Percent
and State (Census) Change (Census) Change
Clay County 218,245 27,380 190,865 14.3
Green Cove Springs 9,786 2878 6,908 41.7
Keystone Heights 1,446 96 1,350 7.1
Orange Park 9,089 677 8,412 8.0
Penney Farms 821 72 749 9.6
UNINCORPORATED 197,103 23,657 173,446 13.6

* Source: Florida Population, Census Summary 2020, BEBR
https://www.bebr.ufl.edu/wp-content/uploads/2022/01/census_summary 2020.pdf
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Latest Clay County Population Estimates/Projections

Clay County Population Estimates

April 1 Total April 1 Estimates
County, City, 2023 Change 2010 less Inmates
and State (Estimate) 2020-23 (Census) Inmates April 1,2022
Clay County 231,042 12,797 218,245 0 231,042
Green Cove Springs 10,384 598 9,786 0 10,384
Keystone Heights 1,464 18 1,446 0 1,464
Orange Park 9,165 76 9,089 0 9,165
Penney Farms 840 19 821 0 840
UNINCORPORATED 209,189 12,086 197,103 0 209,189
Source: BEBR Florida Estimates of Population 2023 https://www.bebr.ufl.edu/wp-
content/uploads/2022/12/estimates 2022.pdf
Population Projections 2025-2050
County Estimates Projections, April 1
April 1, 2023 2025 2030 2035 2040 2045 2050
CLAY 231,042
Low 224,200 229,100 231,000 229,200 225,900 222,300
Medium 238,500 254,500 267,900 276,900 284,200 290,600
High 252,800 280,000 304,700 324,700 342,400 358,900

Source: Bebr Volume 56, Bulletin 198, Jan. 2024

https://www.bebr.ufl.edu/wp-content/uploads/2024/01/projections _2024.pdf
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Percent of Population Change 2010-2020
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10 Year COFTE Projections
FDOE Education Estimating Conference

Clay
2024-25 to 2034-35 Capital Qutlay FTE Forecast
Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35

Births* 2,204 2,154 2,225 2,227 2,122 2,182 2,268 2,293 2,300 2,336 2,361 2,374 2,379 2,377
Grade
Prek 437.49 461.45 468.97 464.12 479.86 491.83 495.28 499.92 506.50 510.59 512.53 512.86 512.97 514.04
Grade K 2,464.99 2,510.67 2,400.34 2,359.46 2,253.05 2,313.45 2,406.26 2,437.64 2,448.50 2,488.57 2,518.35 2,535.45 2,543.89 2,459.80
Grade 1 2,556.56 2,629.82 2,540.55 2,454.29 2,421.98 2,315.80 2,372.88 2,467.66 2,502.78 2,515.54 2,556.57 2,588.35 2,607.23 2,614.51]
Grade 2 2,455.25 2,613.02 2,588.09 2,534.51 2,458.73 2,415.90 2,310.95 2,365.18 2,458.95 2,494.82 2,507.82 2,548.19 2,579.92 2,644.90)
Grade 3 2,518.80 2,669.14 2,777.80 2,782.53 2,729.02 2,649.32 2,600.89 2,492.31 2,539.22 2,636.27 2,678.68 2,654.45 2,735.87 2,626.75
Grade 4 2,470.86 2,528.81 2,620.09 2,707.18 2,710.16 2,656.40 2,577.15 2,528.32 2,421.28 2,464.91 2,557.31 2,596.84 2,610.45 2,828.74]
Grade 5 2,520.46 2,596.43 2,595.17 2,703.20 2,791.93 2,794.10 2,737.71 2,654.97 2,603.44 2,492.36 2,535.64 2,629.38 2,669.07 2,677.90]
Grade 6 2,709.19 2,763.15 2,685.91 2,715.14 2,826.70 2,918.36 2,919.72 2,859.84 2,772.35 2,717.30 2,600.51 2,643.98 2,740.41 2,780.35
Grade 7 2,772.88 2,864.37 2,787.45 2,728.92 2,738.51 2,871.80 2,965.84 2,968.72 2,909.08 2,821.03 2,765.39 2,647.74 2,691.20 2,775.95
Grade 8 2,913.54 2,843.32 2,853.73 2,851.47 2,790.43 2,818.67 2,932.37 3,026.50 3,028.76 2,966.68 2,875.52 2,817.11 2,696.19 2,745.97]
Grade 9 3,042.96 3,063.07 3,044.67 3,044.87 3,040.06 2,972.79 3,000.26 3,118.57 3,216.61 3,216.28 3,148.03 3,048.96 2,984.56 2,862.07
Grade 10 3,053.44 3,011.12 3,054.84 3,022.20 3,021.71 3,016.33 2,949.11 2,975.55 3,092.07 3,188.68 3,187.91 3,119.77 3,021.05 2,957.63
Grade 11 2,745.77 2,936.63 2,786.07 2,857.66 2,827.37 2,826.92 2,821.95 2,759.22 2,783.86 2,892.79 2,983.28 2,982.77 2,919.18 2,828.61)
Grade 12 2,286.55 2,292.45 2,306.75 2,441.50 2,507.69 2,484.53 2,487.56 2,486.60 2,434.67 2,459.78 2,559.52 2,643.19 2,646.35 2,598.38
Prek-12 34,948.74 35,783.45 35,510.43 35,677.05 35,617.20 35,546.20 35,577.93 35,641.40 35,718.07 35,865.60 35,987.06 36,009.05 35,958.34 35,915.60|
Grade Level Summary
PreK-Grade 5 15,424.41 16,009.34 15,991.01 16,015.29 15,844.73 15,636.80 15,501.12 15,446.00 15,480.67 15,603.06 15,866.90 16,105.53 16,259.40 16,366.64
Grades 6-8 8,395.61 8,470.84 8,327.09 8,295.53 8,375.64 8,608.83 8,817.93 8,855.46 8,710.19 8,505.01 8,241.42 8,108.83 8,127.80 8,302.27]
Grades 9-12 11128.72 11303.27 11192.33 11366.23 11396.83 11300.57 11258.88 11339.54 11527.21 11757.53 11878.74 11794.69 11571.14 11246.69,
PreK-Grade 12 34948.74 35783.45 35510.43 35677.05 35617.2 35546.2 35577.93 35641.4 35718.07 35865.6 35987.06 36009.05 35958.34 35915.6
COFTE Growth Summary **
PreK-Grade 5 5.95 - - - - - 101.54 263.84 238.63 153.87 107.24
Grades 6-8 - - 233.19 209.10 37.53 - - - - - 60.85
Grades 9-12 62.96 30.6 o 0 ] 187.27 230.32 121.21 0 ] 0|
Prek-Grade 12 68.91 30.6 233.19 209.1 37.53 187.27 332.26 385.05 238.63 153.87 168.09
* Birth data are lagged for kindergarten entrance. Births shown for 2021-22 are the birth data for the students who will enter kindergarten in 2021-22. Methodology

The typical student who entered kindergarten in 2021-22 was born between September 1, 2015 and August 31, 2016. Cohort-Surviva/ Method
== COFTE growth is the difference between the current year and the highest of the three previous years. (Uses recent historical data and birth rates to predict near future)

Negative differences are shown as-.




COFTE 10 Year Enrollment Projections
FDOE EEC without Growth

Methodology
Cohort-Survival Method
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COFTE 10 Year Enrollment Projections
FDOE EEC with Growth

10 Year Enrollment Projections

L
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Methodology
Cohort-Survival Method +
Growth Predictions
(Uses recent historical data,
growth and birth rates to
predict near future)

Student Enmllme nt

2E/23

School Year



Table 1.7 - Student Capacity For 8Y 2024/25 Thru SY 2028/29 (Based on DOE 6/2024 COFTE)
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Table 1.7 Cont. - Student Capacity For SY 2028/29 Thru SY 2032/33 (Based on DOE 6/2024 COFTE)
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Overall Summary
Growth in Clay County District Schools




Projected Long Term

10+ Year Growth

Niditiebinrg BE S o Other areas
- - (GCS/KH/Fleming
Island)

7

,_ _ 25,000 homes generate approximately:
n . SR TROR 6,190 Elementary Students
| N o 1,930 Junior High Students

3,740 High School Students
Total Projected Students: 11,860




Lake Asbury Overall Outlook

Lake Asbury Growth
* Potential ® 7,000 homes
= 1,790 elementary students
=~ 570 junior high students
= 1,100 high school students

*Total Students = 3,460
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= 7000 potential homes

~ 1790 elementary students
~ 570 junior high students
~ 1100 high schools students

* Does not include Saratoga
Springs




Lake Asbury Active Construction A.l.
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Oakleaf Overall Outlook

Oakleaf Growth
* Potential > 1,950 homes
= 400 elementary students

=~ 100 junior high students

Q

250 high school students

*Total Students =~ 750




Oakleaf Growth

School %
(May 2024) Capacity

Discovery o
Oaks ES 111.2%

Oakleaf o
Plantation o
Oaks ES 95.7%
Argyle ES 98.9%
Oakleaf Growth

* Potential > 1950 homes

~ 400 elementary students
~ 100 junior high students
~ 250 high school students
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Middleburg Overall Outlook

Middleburg Growth
* Potential > 2,130 homes
= 470 elementary students
= 140 junior high students
=~ 290 high school students

*Total Students =~ 900




Middleburg Growth

School (May 2024) | % Capacity

Tyne ES 88.6%
Middleburg ES 84.8%
75.2%

Middleburg HS

Tynes/ Middleburg Growth

* Potential > 2,130 homes

® 470 elementary students
~ 140 junior high students
~ 290 high school students
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Green Cove/Saratoga/Governors Park Outlook

Green Cove/Saratoga/Governors Park Growth
* Potential > 13,800 homes
=~ 3,530 elementary students
= 1,120 junior high students
= 2,100 high school students

*Total Students = 6,750




Green Cove Sprmgs Growth

§||

A
(May 2024) | Capacity

Clay High o
84.6/0

GCS Growth

% 13,800 potential homes

~ 3530 elementary students
~ 1120 junior high students
~ 2100 high school students

Does not include 4000
homes- Agricola




High Growth Areas- July 1, 2023- June 30, 2024

Area Certificates of Percent of Growth
Occupancy

Lake Asbury 633 46.4%
Middleburg 275 20.2%
Oakleaf 192 14.1%
Keystone Heights 91 6.7%
Green Cove Springs 80 5.9%
Orange Park 64 4.7%
Fleming Island 28 2.1%
Total 1363 100%




Future School Sites
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Saratoga Springs- GCS

Saratoga Springs/GCS

# of Projected

ezl Students Open

Saratoga

Spgs .
High 2500 2030-31

School

Green
Cove, Lake
Asbury, 1500 *TBD
Saratoga

Elem
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* Subject to change based on
development. Builds are

currently beyond the 10 year
plan.
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Development to coincide
with completion of
New Shands bridge 2029

School # of Projected
Students Year
GO\{‘eBrg?E_gark 1500 TBD
Seriigh sehool | 2590 | TED

* Subject to change based on development.
Builds are currently beyond the 10 year plan.



Projected Near Term Student Station Needs




Proposed Growth Projects

. . . Projected
Project Name Opening School Capacity Area Impacted CJ:ost
Oakleaf Junior

Classroom Addition 2025 Adds 704. Student Oakleaf $20M
: Stations

Under Construction

Lake Asbury Junior Adds 704 Student

Classroom Addition 2025 . Lake Asbury $20M
: Stations
Under Construction

RideOut Elementary Adds 240 Student
202 Lake A 15M
Classroom Addition 026 Stations ake Asbury 315
High School .
(Saratoga Springs) 2030 2500 Saratoga Springs $200M
K8 2032 1500 Governors Park $100M
(GCS)

SUDJECT TO change based on actUal growtn



Educational Facility Plan (EFP)
Capital Revenue Sources

Bryce Ellis

Diswverily Endless Possibilities



Revenue Sources ;21

Capital Projects Funds are used for acqu1s1t10n or construction of major
capital facilities and improvements to existing facilities. Land acquisition,
equipment purchases, buses, maintenance, and capital debt service are also
accomplished with these funds.

Revenue sources that are designated to fund capital projects:

® [.5M Levy (LCIF) - school buses, buy land, maintenance and repair of existing

schools, renovations, new schools, and to pay debt service.

Educational Impact Fees - New Growth

Capital Qutlay and Debt Service (CO&DS) - Classroom Capacity and PPL
Gas Tax - Right of Way ONLY

Discretionary Sales Tax - EAFIRST ¥ cent sales tax

IM Ad Valorem - Safety & Security

Proportionate Fair Share Mitigation - “Impact Fees Up Front”




Table 3.1

Projected New Revenue
2024/2025 Through 2028/2029

REVENUE 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
LCIF (1.50 Mil) $29,525,625.00| $30,411,393.75| $31,323,735.56 $32,263,447.63 $33,231,351.06
C.0.&D.S. $1,300,000.00 $1,300,000.00 $1,300,000.00 $1,300,000.00 $1,300,000.00
Mill Money $9,000,000.00| $10,000,000.00{ S 10,000,000.00 S- S-
Gas Tax $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00
Impact Fees $9,000,000.00 $9,500,000.00{ $ 10,000,000.00 $10,500,000.00 $11,000,000.00

Half-cent Sales Tax

$19,059,000.00

$19,630,770.00

$20,219,693.10

$20,826,283.89

$21,451,072.41

Fair Share Mitigation (Impact Fees)

$ 1,927,445.00

$ 1,927,445.00

$ 866,315.00

$ 866,315.00

$ 1,500,000.00

Other (COP)

$-

$ -

$-

$

$ 175,000,000.00

Total

$ 69,858,570.00

$72,816,108.75

$73,756,243.66

$ 65,802,546.52

$ 243,528,923.47

Discovering Endless Possibilities




Table 3.1.1

District Capital Outlay Expenditures - 2024/2025 Through 2028/2029 S

DESCRIPTION 2024/2025 2025/2026 2026/2027 2027/28 2028/2029
al Repay Certificate of Participation
370-9700920-5001-3724-0000-000-5 (Classroom Wings COPS) (Series 2024A 15yr) | & 4,601,523.61 | $ 4,602,000.00 | § 4,600,750.00 | $ 4,558,750.00 | $ 4,600,750.00
370-9700920-5001-3763-0000-000-5 (Dues) S 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | § 5,000.00
Total 5 4,606,523.61 | § 4,607,000.00 | $ 4,605,750.00 | § 4,603,750.00 | $ 4,605,750.00
2 District-Wide
370-9700910-5001-1520-0000-000-5 (Equipment) S 420,000.00 | § 441,000.00 | $ 463,050.00 | $ 486,202.50 | 510,512.63
Total s 420,000.00 | $ 441,000.00 | $ 463,050.00 | § 486,202.50 | $ 510,512.63
3 Property and Casualty Insurance
370-9700910-5001-3553-0000-000-5 S 2,086,259.00 | S 2,127,984.18 | § 2,170,543.86 | S 2,213,954.74 | § 2,258,233.84
Total 5 2,086,259.00 | § 2,127,984.18 | § 2,170,543.86 | § 2,213,954.74 | 5 2,258,233.84
4 Maintenance Department
370-7404-5021-5 S 1,852,000.00 | 5 1,852,000.00 | § 1,852,000.00 | & 1,852,000.00 | § 1,852,000.00
370-5700910-3020-3894-0000-000-5 (Salaries) s 3,493,741.00 | $ 2,640,000.00 | $ 2,640,000.00 | & 2,640,000.00 | § 2,640,000.00
Total 5 5,345,741.00 | § 4,492,000.00 | $ 4,492,000.00 | $ 4,492,000.00 | $ 4,492,000.00
5 District-Wide Technology
370-7402680-5040-xxxx-5 S 2,300,000.00 | 2,400,000.00 | § 2,500,000.00 | & 2,600,000.00 | 2,700,000.00
Total 5 2,300,000.00 | § 2,400,000.00 | $ 2,500,000.00 | § 2,600,000.00 | § 2,700,000.00
[ Transportation Department
370-9700920-9010-3878-0000-000-5 (100 -Bus/Radio Lease Purchase) S 1,561,570.04 | § 1,588,330.71 | § S $
370-9700920-5010-3878-0000-000-5 (Interast for Bus Lease) S 53,985.38 | 5 27,228.71 | & $ 3
370-7800651-5010-3878-0000-000-5 (Mew purchase 22 buses) S 3,445,351.00 | $ 3,570,000.00 | § 3,570,000.00 | $ 3,570,000.00 | $ 3,570,000.00
370-9200710-3010-3815-0000-000-5 (GPS System) ] 110,751.75 | $ 111,553.26 | § 129,168.00 | & 148,543.20 | $ 170,524.68
370-5200720-9010-3815-0000-000-5 (Interest for GPS) S 1,528.25 | § 766.74
Total s 5,173,230.42 | § 5,297,879.42 | § 3,699,168.00 | § 3,718,543.20 | § 3,740,824.68
7 Charters (estimate)™®
396-7440795-0667-0000-0000-000-5 (St. Johns Classical ) EDFIRST S 504,896.20 | 5 505,000.00 | § 505,000.00 | $ 505,000.00 | $ 505,000.00
396-7440795-0677-0000-0000-000-5 (St. Johns Classical OP) EDFIRST S 207,898.44 | § 210,000.00 | § 210,000.00 | $ 210,000.00 | $ 210,000.00
396-7440795-0664-0000-0000-000-5 (Clay Charter) EDFIRST ] 361,347.28 | § 360,000.00 | § 360,000.00 | $ 360,000.00 | $ 360,000.00
370-7430793-0667-00000000-000-5 (St. Johns Classical ) LCIF** S 667,417.73 | $ 670,000.00 | S 670,000.00 | S 670,000.00 | $ 670,000.00
370-7430793-0677-00000000-000-5 (St. Johns Classical OP) LCIF®= S - S 300,000.00 | § 300,000.00 | S 300,000.00 | S 300,000.00
370-7430753-0664-0000-0000-000-5 (Clay Charter) LCIF** S 477,661.71 | § 500,000.00 | § 500,000.00 | & 500,000.00 | 500,000.00
Total $ 2,219,221.36 | § 2,545,000.00 | $ 2,545,000.00 | $ 2,545,000.00 | § 2,545,000.00
Grand Total $22,150,975.39 $21,910,863.60 $20,475,511.86| $20,659,450.44| $20,852,321.15




"‘;2024-25 EFP — What projects are planned for the upcoming year?

PROJECT

# of PROJECTS for 2023/2024

HVAC Repair/Replace/Controls

-
=N

Roofing

Gym Renovations

Plumbing

Track Improvements

Covered Play

Playground

Security Camera Upgrades

Digital Marquees

Security Fencing

Emergency Communication

CTE Greenhouse

Parking Lot Design

Restroom Renovations

Kitchen Renovations (Freezer/Cooler)

Media Center Renovation

Classroom Additions

New School SPS

KHE Cafeteria/Classrooms

=22 IN([O2 |2 |O|WO|N|W[O|IN|W[IN|O®




Thank You!
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