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Guiding Principles

➢ Stability

➢ Fiscally Conservative

➢ Flexibility

➢ Transparency
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2024-2025 Allocation Planning

Review 
Strategic Plan 

Goals

Step 1

• Superintendent and cabinet leaders reviewed the goals 
outlined in the Strategic Plan

• Analyzed the progress within each goal using the 
established metric
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Review Current 
Allocations

2024-2025 Allocation Planning

• Superintendent’s Office and Business Affairs 
reviewed allocations at every school and in every 
department 

• Multiple meetings were held with all district 
leaders and principals to gather input on localized 
and programmatic staffing needs

Step 2
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Reviewed multiple reports to determine current needs 

1. Enrollment shifts at certain schools, as determined by FDOE 
reports

2. Increased number of English Language Learners (up 30%)
3. Increased number of students with ASD and other specialized 

learning needs
4. Transition from CCSPD to CCSO
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Adjust Staffing 
Accordingly

Step 3 Step 4



1. Shifting allocations towards schools with increased 
enrollment to support current staffing model

2. Shifting allocations towards programs addressing a 
high needs area

3. Shifting allocations within departments undergoing 
reorganization

2024-2025 Allocation Planning

Adjust Staffing 
Accordingly

Step 4



Basis of Projected Allocations
In collaboration with Business Affairs, Academic Services, Operations and Information 
Service Departments, the following process is used when determining schools’ 
projections:

➢ US Census data
➢ Projection models generated from District Geographic Information System (GIS) 

Mapping software
➢ Projected developments and construction projects in Clay County from the Clay 

County Planning Commission and the County's Development Review Board
➢ Data referenced from BEBR (Bureau of Economic and Business 

Research) https://www.bebr.ufl.edu/.
➢ District’s Student System – Synergy – Grade Progression
➢ Staff Allocation Model
➢ Rezoning Considerations
➢ Timeline

https://www.bebr.ufl.edu/
https://docs.google.com/spreadsheets/d/1Z-2FvWc4mHMsMD3XamChfmD_dzpUFJr2/edit?usp=share_link&ouid=117084200796860910762&rtpof=true&sd=true
https://docs.google.com/document/d/1yII7CvnQvfDBF1pgqUSRVjaQp9WjAhPz_NbBTmBa-1k/edit?usp=sharing


➢ Reduce 7 Basic Teachers based on enrollment 
➢ Add 0.4 ESE Teachers based on Enrollment and Program Need
➢ Add 1 Dean due to Enrollment
➢ Add 1 ESE Support Facilitator due to ASD population
➢ Add 3.4 Classroom Assistants based on ELL population
➢ Add 1.80 ESE Assistants based on Program Need
➢ Reduce 1 Nurse due to Enrollment
➢ Reduce 2 Administrators (11 month Assistant Principals) 
➢ Add 5 School Safety Officers (Guardians 105) 
➢ Reduce 25 School Resource Officers (105)
➢ Add 18.5 ELD Teachers
➢ Add 1.5 ELD Support Facilitators
➢ Reduce 6 Cafeteria workers 

Elementary School Impact Based on FTE 
Financial 

(Savings) or 
Cost 24-25

W/BENEFITS 
35.02%

Employee 
INCREASE / 

(DECREASE )

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

 $(227,329.50)  $(306,940.29) (1.60)  $(222,870.00) (4.60)  $121,758.50 5.00  $(126,218.00) -2.00  $    (986,510.00) -20.00  $1,095,135.00 -6.00

Federal Funds (410/420)ALL FACULTY - GENERAL FUND INSTRUCTIONAL SUPPORT ADMINISTRATION Security - Millage (105)


Power Point Tables



						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

				Grade Band		Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

				Elem		$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

				Junior		$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

				High		$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

				Alternative		$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

				Total		$   (246,148.75)		$   (332,350.04)		(1.67)		$   (329,786.80)		(6.74)		$   137,397.85		5.67		$   (53,759.80)		(0.60)		$   (1,563,210.00)		(32.00)		$   1,166,089.65		(6.00)





Board Copy Schools

		SCHOOL		Current Enroll. 1/16/24		Proj. Enroll. 24-25		ALL FACULTY - GENERAL FUND								INSTRUCTIONAL																										SUPPORT																						ADMINISTRATION												Security - Millage (105)												ADDITIONAL STAFF - Food Service Fund (410)

								Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Teacher, Basic / CSR  		Teacher, 0.128 Sixth Period (100/ 1144)		Teacher, ESE/VPK Inclusion / Gifted		Teacher, ESE/VPK Self Cont. EBD / ASD / IND		 Mental Hth Counselor 		Teacher, CTE		Beh Mgt / Math Intv.		Dean, 10 Month		School Counselor 		Support Facilitator				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		ESE Asst.		Class Asst.  General / GH / ESOL		Class Asst. BH /ESE		ISS Asst. 		Health Asst.		School / ESE Sec. 11-Mo 		School / ESE /Record Sec. 12-Mo		Nurse				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		 Asst. Principal 11 Month		School Scty, 10 Month						Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		School Safety Officer / Guardian		Lead Guardian / School Safety Tech.		School Resource Officer				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Café Asst (7.50)		Café Asst (7.00)		Café Asst (6.75)		Café Asst (6.50)		Café Asst (6.25)		Café Asst (6.00)		Café Asst (5.75)		Café Asst (5.50)		Café Asst (5.00)		Café Asst (4.50)		Café Asst (4.25)		Café Asst (4.00)		Café Asst (3.50)		Café Asst (3.25)		Café Asst (3.00)

		AES		818		811		135,660.00		183,168.13		2.800				135,660.00		2.800		3.000				(0.200)																		0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CEB		575		581		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)						(0.200)																		0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		CHE		446		456		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,457.00		0.00																								1.00		(1.00)

		CGE		596		598		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,456.00		0.00												2.00		(2.00)

		DOE		936		912		(25,077.00)		(33,858.97)		(0.200)				(48,450.00)		(1.000)		(1.000)																						23,373.00		0.800										0.800										0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				0.00		0.00

		DIS		559		555		19,670.00		26,558.43		0.800				0.00		0.000																								19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIE		670		664		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(2,914.00)		0.00																				(2.00)				2.00

		GPE		386		379		84,007.50		113,426.93		4.400				(48,450.00)		(1.000)		(2.000)				1.000																		132,457.50		5.400				1.800		3.600														0.00		0.00										0.00		0.00										(21,856.00)		(1.00)				(1.00)								1.00		(1.00)				(1.00)		1.00

		KHE		817		808		(29,312.00)		(39,577.06)		(1.000)				0.00		0.000																								(29,312.00)		(1.000)																(1.000)				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LAE		865		848		71,823.00		96,975.41		1.800				48,450.00		1.000																				1.000				23,373.00		0.800										0.800										0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LES		738		747		(111,559.00)		(150,626.96)		(2.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				(63,109.00)		(1.00)		(1.00)								(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MRE		557		541		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MBE		544		550		95,590.00		129,065.62		2.800				51,490.00		1.000								1.000																44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MCE		424		409		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OVE		1064		1055		48,450.00		65,417.19		1.000				48,450.00		1.000																1.000								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPE		479		491		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		PES		685		678		(289,972.00)		(391,520.19)		(6.000)				(203,490.00)		(4.200)		(4.000)				(0.200)																		(23,373.00)		(0.800)										(0.800)										(63,109.00)		(1.00)		(1.00)								(15,242.00)		0.00		1.00				(1.00)				(30,597.00)		(1.00)		(1.00)				(1.00)		(1.00)		2.00		(1.00)										(1.00)		2.00

		POE		958		936		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(5,828.00)		(1.00)								2.00		1.00		(3.00)																(1.00)

		ROE		707		712		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				729.00		0.00										1.00		(1.00)

		RVE		596		575		157.50		212.66		0.000				0.00		0.000																								157.50		0.000				1.800		(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				5,828.00		0.00								1.00				2.00				(3.00)

		SBJ		512		509		92,550.00		124,961.01		2.800				48,450.00		1.000						1.000																		44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SLE		740		745		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPC		471		474		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPS		686		702		116,570.00		157,392.81		2.800				96,900.00		2.000		2.000																						19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				(11,656.00)		(1.00)																								(1.00)

		TBE		802		786		(96,900.00)		(130,834.38)		(2.000)				(96,900.00)		(2.000)		(2.000)																						0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(10,199.00)		(1.00)																										(1.00)

		TES		1009		1008		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WEC		658		664		(280,847.50)		(379,200.29)		(8.400)				(148,390.00)		(3.000)		(1.000)				(1.000)		(1.000)																(132,457.50)		(5.400)				(1.800)		(3.600)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WES		689		695		(48,450.00)		(65,417.19)		(1.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(8,742.00)		(1.00)												1.00				(1.00)								(1.00)		1.00				(1.00)

		Subtotal Elem.		18987		18889		(227,329.50)		(306,940.29)		(1.60)				(222,870.00)		(4.60)		(7.00)		0.00		0.40		0.00		0.00		0.00		0.00		1.00		0.00		1.00				121758.50		5.00		0.00		3.40		1.80		0.00		0.80		0.00		0.00		-1.00				(126,218.00)		(2.00)		(2.00)		0.00						(986,510.00)		(20.00)		5.00		0.00		(25.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		    		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

		GCJ		794		853		335,220.00		452,614.04		9.400				202,920.00		4.000								3.000												1.000				132,300.00		5.400						5.400														0.00		0.00										0.00		0.00										0.00		0.00

		LAJ		1004		875		(220,513.40)		(297,737.19)		(7.128)				(160,671.60)		(3.128)				(0.128)		(1.000)		(3.000)												1.000				(132,300.00)		(5.400)						(5.400)														72,458.20		1.40		1.00		0.40						(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LJH		915		853		1,065.20		1,438.23		0.416				(18,604.80)		(0.384)				(0.384)		(1.000)														1.000				19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OLJ		964		905		0.00		0.00		0.000				0.00		0.000		0.500				(1.500)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPJ		815		931		0.00		0.00		0.000				0.00		0.000						(1.000)														1.000				0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		WJH		761		822		48,450.00		65,417.19		1.000				48,450.00		1.000		1.000				(1.000)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal Junior High		5253		5239		164,221.80		221,732.27		3.688				72,093.60		1.49		1.50		(0.512)		(5.50)		0.00		0.00		0.00		0.00		0.00		0.00		6.00				19670.00		0.80		0.00		0.80		0.00		0.00		0.00		0.00		0.00		0.00				72,458.20		1.40		1.00		0.40						(182,060.00)		(4.00)		0.00		0.00		(4.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		CHS		1699		1805		51,490.00		69,521.80		1.000				51,490.00		1.000		1.000				(1.000)		1.000								(1.000)				1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIH		1838		1776		131,636.80		177,736.01		3.544				87,536.80		1.744				(0.256)		(1.000)		1.000				1.000								1.000				44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		KHH		1142		1121		(6,201.60)		(8,373.40)		(0.128)				(6,201.60)		(0.128)				(0.128)		(1.000)														1.000				0.00		0.000																				0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		MHS		1843		1864		(22,182.90)		(29,951.35)		(0.512)				(24,806.40)		(0.512)				(0.512)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OHS		2351		2340		(40,787.70)		(55,071.55)		(0.896)				(43,411.20)		(0.896)				(0.896)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		OPH		1897		1960		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)												(0.200)												0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		RHS		1772		1781		(171,886.40)		(232,081.02)		(4.312)				(127,786.40)		(2.512)				(0.512)				(2.000)																(44,100.00)		(1.800)						(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal High		12542		12647		(67,621.80)		(91,302.95)		(1.50)				(72,868.80)		(1.50)		1.00		(2.30)		(5.00)		0.00		0.00		0.80		0.00		(1.00)		0.00		5.00				5,247.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.00)		1.00		0.00				0.00		0.00		0.00		0.00						(349,125.00)		(7.00)		2.00		(2.00)		(7.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		BLC		241		221		(50,082.85)		(67,621.86)		(0.870)				(51,490.00)		(1.000)								(1.000)																1,407.15		0.130												0.500		(0.370)						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CVA		149		0		(57,275.10)		(77,332.84)		(1.128)				(54,651.60)		(1.128)		(1.000)		(0.128)																				(2,623.50)		0.000												0.500		(0.500)						0.00		0.00										0.00		0.00										0.00		0.00

		FLYCA		22		22		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		9007						0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00

		Subtotal Other		412		243		(107,357.95)		(144,954.70)		(1.998)				(106,141.60)		(2.128)		(1.00)		(0.128)		0.00		(1.00)		0.00		0.00		0.00		0.00		0.00		0.00				(1,216.35)		0.13		0.00		0.00		0.00		0.00		0.00		1.00		(0.87)		0.00				0.00		0.00		0.00		0.00						(45,515.00)		(1.00)		0.00		0.00		(1.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00



		Total All Schools		37194		37018		(238,087.45)		(321,465.67)		(1.414)				(329,786.80)		(6.744)		(5.50)		(2.944)		(10.10)		(1.00)		0.00		0.80		0.00		0.00		0.00		12.00				145,459.15		5.93		0.00		4.20		1.80		0.00		0.80		0.00		0.13		(1.00)				(53,759.80)		(0.60)		(1.00)		0.40						(1,563,210.00)		(32.00)		7.00		(2.00)		(37.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		ERROR:#VALUE!		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

								2/19/20

		Total All Schools				37910		2,065,489.90		2,665,514.72		57.500				1,392,456.60		28.200		6.000				0.000		16.800				1.400		0.000				4.000		0.000				494,560.30		26.300		22.500		1.800		0.400		2.000		0.000		0.000								178,473.00		3.000

		Diff				-892		1,827,402.45		2,344,049.05		56.09				1,062,669.80		21.46		0.50				-10.10		15.80				2.20		0.00				4.00		12.00				349,101.15		-20.370		-22.500		2.400		1.400		-2.000		0.800		0.000								-232,232.80		-3.600



								Financial (Savings) or Cost 		W/BENEFITS 35.02%

				General				(238,087.45)		(321,465.67)

				MIL (105)				(1,563,210.00)		(2,110,646.14)

				Cafe (410)				(82,322.00)		(111,151.16)																																										   

				Total All Changes				1,407,444.55		1,900,331.63









																does not include the 10 reserve teachers								484500				may add only 5 back with schools

																								654171.9













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF ALLOCATION PLAN PROPOSED CHANGES 2024-2025	Version I - 01/31/2024


&F		




Board Copy District 

		Cost Center		Department/Title		Overall Allocation Change		Cost to General Funds		Cost to General Funds inc. Benefits		Cost to Federal Funds		Cost to Federal Funds Inc. Benefits				BREAKDOWN BY  INSTRUCTIONAL / SUPPORT / ADMIN

																		Instructional Allocation Change		Instructional Impact General Fund Only		Instructional Impact with Benefits		Non-Instructional Allocation Change		Non-Instructional Impact General Fund Only		Non-Instructional Impact with Benefits		Administrative Allocation Change General Fund Only		Administrative Impact		Administrative Impact with Benefits		Cost to Federal Funds 		Cost to Federal Funds Including Benefits		Cost to MIL Funds 		Cost to MIL Funds Including Benefits

		9000		SCHOOL BOARD / ATTORNEY		No Change

				TOTAL		0.0

		9016		SUPERINTENDENT		No Change

				TOTAL		0.0

		9017		COMMUNICATIONS		No Change

				TOTAL		0.0

		9018		FOUNDATION PARTNERSHIPS - 9018		No Change

				TOTAL		0.0

		9111		DIVISION OF CURRICULUM & INSTRUCTION - 9111/6300		No Change

				TOTAL		0.0

		9002		Dept. of Career & Technical Education

				CTE CURR SPEC 12 MO		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01



				TOTAL		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01		0.0		[$$]0.00		[$$]0.00		0.0		[$$]0.00		[$$]0.00				0.00				0.00

		9003		Dept. of Instructional Resources		No Change

				TOTAL		0.0

		9004		Dept. of School Climate & Culture

				STS SCHOOL SOCIAL WORKER, 10 month		1.0		$48,450.00		$65,417.19								1.0		$48,450.00		$65,417.19

				STS COUNSELOR SH 10 MO		1.0		$50,450.00		$68,117.59								1.0		$50,450.00		$68,117.59

				STS COUNSELOR, SH 12 MO		1.0		$66,923.00		$90,359.43								1.0		$66,923.00		$90,359.43

				STS COORDINATOR I of MENTAL HEALTH		1.0		$70,550.00		$95,256.61																				1.0		$70,550.00		$95,256.61



				TOTAL		4.0		$236,373.00		$319,150.82								3.0		[$$]165,823.00		[$$]223,894.21		0.0		[$$]0.00		[$$]0.00		1.0		[$$]70,550.00		[$$]95,256.61				0.00				0.00

		9005		Department of ESE

				ESE OCCUPATIONAL THERAPIST		1.0		$68,000.00		$91,813.60								1.0		$68,000.00		$91,813.60

				ESE CURR SPEC 12 MO		1.0						$55,708.00		$75,216.94				1.0																		$55,708.00		$75,216.94		$0.00

				ESE BEHAVIOR SITE COACH		(14.0)		($678,300.00)		($915,840.66)								(14.0)		($678,300.00)		($915,840.66)														$0.00				$0.00

				ESE TEACHER, CURRICULUM COACH		(1.0)		($48,450.00)		($65,417.19)		($30,051.00)		($40,574.86)				(1.0)		($48,450.00)		($65,417.19)														($30,051.00)		($40,574.86)		$0.00

				ESE CURR SPEC 11 MO		(3.3)		($183,836.40)		($248,215.91)								(3.3)		($183,836.40)		($248,215.91)														$0.00				$0.00

				ESE STAFFING SPECIALIST 10 MO		(7.6)		($384,180.00)		($518,719.84)								(7.6)		($384,180.00)		($518,719.84)														$0.00				$0.00

				ESE STAFFING SPECIALIST 11 MO		(1.3)		($72,420.40)		($97,782.02)								(1.3)		($72,420.40)		($97,782.02)														$0.00				$0.00

				ESE STAFFING SPECIALIST 12 MO		(0.5)		($33,528.00)		($45,269.51)								(0.5)		($33,528.00)		($45,269.51)														$0.00				$0.00

				ESE TEACHER, VE/INCLUSION		(2.0)						($96,900.00)		($130,834.38)				(2.0)																		($96,900.00)		($130,834.38)		$0.00

				ESE BEHAVIOR SITE COACH		(3.0)						($145,350.00)		($196,251.57)				(3.0)																		($145,350.00)		($196,251.57)		$0.00

				ESE COUNSELOR MENT HLTH 10 MO		(1.0)						($48,450.00)		($65,417.19)				(1.0)																		($48,450.00)		($65,417.19)		$0.00

				ESE CURR SPEC 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01		$0.00

				ESE STAFFING SPECIALIST 10 MO		(8.4)						($424,620.00)		($573,321.92)				(8.4)																		($424,620.00)		($573,321.92)		$0.00

				ESE STAFFING SPECIALIST 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE STAFFING SPECIALIST 12 MO		(1.5)						($100,584.00)		($135,808.52)				(1.5)																		($100,584.00)		($135,808.52)		$0.00

				ESE School SIte Specialist, 10 month		20.0		$1,011,000.00		$1,365,052.20								20.0		$1,011,000.00		$1,365,052.20														$0.00				$0.00

				ESE School SIte Specialist, 10 month		16.0						$808,800.00		$1,092,041.76				16.0																		$808,800.00		$1,092,041.76		$0.00

				ESE School SIte Specialist, 11 month		5.0		$278,540.00		$376,084.71								5.0		$278,540.00		$376,084.71														$0.00				$0.00

				ESE School SIte Specialist, 12 month		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01														$67,056.00		$90,539.01		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0

				ESE SUPERVISOR,  ESE (Supervisor II)		0.6						$51,792.00		$69,929.56																0.6						$51,792.00		$69,929.56		$0.00

				ESE SUPERVISOR,  ESE (Supervisor II)		0.4		$34,528.00		$46,619.71																				0.4		$34,528.00		$46,619.71





				TOTAL		2.0		$58,409.20		$78,864.10		$126,466		$170,754				1.0		$23,881.20		$32,244.40		0.0		[$$]0.00		[$$]0.00		1.0		[$$]34,528.00		[$$]46,619.71		$126,465.80		$170,754.12		$0.00		$0.00

		9006		Dept. of Elementary Education

				ELE ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				ELE ADMINISTRATIVE SECRETARY, SR		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL		0.0		$1,638.00		$2,211.63								0.0		$0.00		$0.00		0.0		[$$]1,638.00		[$$]2,211.63		0.0		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00

		9007		Dept. of K-12 Education

				Teacher, 0.128 (1144) K12 (.128) SIXTH PERIOD		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09

				Teacher, Basic  (Reserve)  (1144?)		0.0		$0.00		$0.00								0.0		$0.00		$0.00



				TOTAL		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9008		Adult and Community Education		No Change

				TOTAL		0.0

		9009		SCHOOL IMPROV./PRO. DEVELOP. & ASSESS.		No Change

				TOTAL		0.0

		9015		Department of Reading and Early Literacy 		No Change

				TOTAL		0.0

		9105		Department of ESOL

				Supervisor II of ESOL		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				ESOL Facilitators		15.0						$726,750.00		$981,257.85				15.0																		$726,750.00		$981,257.85

				ESOL CLASSROOM ASSISTANT		8.0		$157,360.00		$212,467.47														8.0		$157,360.00		$212,467.47

				ESOL ADMINISTRATIVE SECRETARY		1.0		$33,600.00		$45,366.72														1.0		$33,600.00		$45,366.72

				ESOL CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01

				ESOL CURR SPEC 12 MO		2.0						$134,112.00		$181,078.02				2.0																		$134,112.00		$181,078.02

				TOTAL		28.0		$277,280.00		$374,383.46		$927,918.00		$1,252,874.88				18.0		$   - 0		$   - 0		$9.00		$   190,960.00		$   257,834.19		$1.00		$   86,320.00		$   116,549.26		$   927,918.00		$   1,252,874.88		$0.00		$0.00

		9106		Department of Title I

				TT1 ESOL CLASSROOM ASSISTANT		(0.4)		($7,868.00)		($10,623.37)														(0.4)		($7,868.00)		($10,623.37)

				TT1 ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)								$0.00		$0.00		0		0.0

				TEACHER, TITLE I, ELEM		(10.0)						($484,500.00)		($654,171.90)				(10.0)																		($484,500.00)		($654,171.90)		0		(10.0)

				TT1 COMPUTER LAB ASSISTANT		(0.2)						($3,933.00)		($5,310.34)										(0.2)												($3,933.00)		($5,310.34)

				TT1 TITLE I ASSISTANT		(4.1)						($80,647.00)		($108,889.58)										(4.1)												($80,647.00)		($108,889.58)

				TT1 IN SCHOOL SUSPENSION 		0.2						$3,933.00		$5,310.34										0.2												$3,933.00		$5,310.34

				TT1 CURR SPEC 11 MO		(1.0)						($55,708.00)		($75,216.94)																						($55,708.00)		($75,216.94)

				TT1 CURR SPEC 12 MO		(2.0)						($134,112.00)		($181,078.02)																						($134,112.00)		($181,078.02)

				TT1 CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01



				TOTAL		(17.5)		($41,468.00)		($55,990.09)		($687,911.00)		($928,817.43)				(9.0)		$   - 0		$   - 0		(5.5)		$   (41,468.00)		$   (55,990.09)		0.0		$   - 0		$   - 0		$   (687,911.00)		$   (928,817.43)		$0.00		($10.00)

		9252		Department of SEDNET

				SED ADMINISTRATIVE SUP ASST (100/1220)		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)



				      		(1.0)		($33,600.00)		($45,366.72)								0.0		0.00		0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		0.00		0.00		0.00		0.00		0.00		0.00

		9020		Department of Operations 9020		No Change

				TOTAL		0.0

		9023		Department of Facility Planning & Construction

				FPC COOR I, PLAN/INTERGOV REL		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				FPC DIR I, FACILITIES PLANN/INTERGOV REL		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59

				OPR ADMIN SECT, SR  (from PD 9025)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL FPC		1.0		$60,138.00		$81,198.33								0.0		0.00		0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		0.00		0.00		0.00		0.00

		9024		Department of Code Enforcement 9024/7407		No Change

				TOTAL		0.0

		9022		Department of Safety and Security 

				Supervisor of Operations, School Safety & Security - Supv.III (100)		(1.0)		($78,020.00)		($105,342.60)																				(1.0)		($78,020.00)		($105,342.60)

				DIRECTOR OPERATION/SAFETY/SECURITY - Director I (100)		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59



				TOTAL		0.0		$17,430.00		$23,533.99								0.0		0.00		0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		0.00		0.00		0.00		0.00

		9022		Department of Safety and Security (MIL)

				District Threat Management Coordinator (III) (105/7900/1205)		(1.0)		($58,100.00)		($78,446.62)																				(1.0)		($58,100.00)		($78,446.62)						($58,100.00)		($78,446.62)

				Safety and Security Supervisor III (105)		2.0		$156,040.00		$210,685.21																				2.0		$156,040.00		$210,685.21						$156,040.00		$210,685.21

				LEAD GUARDIAN/SCH SAF TECH (105) 12 Month		2.0		$91,066.00		$122,957.31														2.0		$91,066.00		[$$]122,957.31												$91,066.00		$122,957.31

				LEAD GUARDIAN/SCH SAF TECH (105) 9 Month		3.0		$98,772.00		$133,361.95														3.0		$98,772.00		[$$]133,361.95												$98,772.00		$133,361.95



				(MIL) TOTAL		6.0		$287,778.00		$388,557.86														5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59						$287,778.00		$388,557.86

		9025		Clay County Schools Police Department 

				Chief of Police - Director I (105/1205)		(1.0)		($95,450.00)		($128,876.59)																				(1.0)		($95,450.00)		($128,876.59)						($95,450.00)		($128,876.59)

				Police Officer (3 Relief & 1 Detective)		(4.0)		($182,060.00)		($245,817.41)														(4.0)		($182,060.00)		($245,817.41)												($182,060.00)		($245,817.41)

				Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Training Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Sergeant		(4.0)		($223,456.00)		($301,710.29)																				(4.0)		($223,456.00)		($301,710.29)						($223,456.00)		($301,710.29)

				OPR ADMIN SECT, SR (to Planning 9023)		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)												($35,238.00)		($47,578.35)



				(MIL) TOTAL		(12.0)		($668,648.00)		($902,808.53)								0.0		0				(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)						($668,648.00)		($902,808.53)

		9021		Department of Maintenance

				MNT SUPV MNT TECH/GEN		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26



				TOTAL MNT		1.0		$86,320.00		$116,549.26								0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		0.00		0.00

		9010		Department of Transportation

				TRN SUPV III TRANSPORTATION		1.0		$78,020.00		$105,342.60																				1.0		$78,020.00		$105,342.60

				TRN PARTS MANAGER		1.0		$37,851.00		$51,106.42														1.0		$37,851.00		$51,106.42

				TRN ASSISTANT PARTS MANAGER		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				TRN ESE ASST/BUS MONITOR		10.0		$196,650.00		$265,516.83														10.0		$196,650.00		$265,516.83



				TOTAL TRN		11.0		$278,921.00		$376,599.13								0.0		0.00		0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		0.00		0.00		0.00		0.00

		9110		Department of Food/Nutrition Services (410/7600)

				FNS MANAGER INTERN HIGH-SCHOOL		1.0						$44,419.00		$59,974.53																1.0						$44,419.00		$59,974.53



				TOTAL FNS		1.0		$0.00		$0.00		$44,419.00		$59,974.53				0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$44,419.00		$59,974.53		$0.00		$0.00

		9050		BUSINESS AFFAIRS

				BAF Internal Accounts Specialist B31		1.0		$37,896.00		$51,167.18														1.0		$37,896.00		$51,167.18

				BAF COORDINATOR, BUS AFF (RISK)		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF SUPV, RISK MANAGEMENT & EMPLOYEE BENEFITS		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				BAF Risk Management Specialist B31 		1.0		$37,896.00		$51,167.18														1.0		$37,869.00		$51,130.72

				BAF ACCOUNTS PAYABLE ASSISTANT		(2.0)		($67,200.00)		($90,733.44)														(2.0)		($67,200.00)		($90,733.44)

				BAF ACCOUNTING ASSISTANT		2.0		$70,476.00		$95,156.70														2.0		$70,476.00		$95,156.70

				BAF INSURANCE ASSISTANT (712)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35

				BAF COORDINATOR I, BUS AFF Insurance		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF COORDINATOR II, BUS AFF Insurance		1.0		$64,325.00		$86,851.62																				1.0		$64,325.00		$86,851.62



				TOTAL BAF		3.0		$123,851.00		$167,223.62								0.0		0.00		0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$0.00		$0.00		$0.00		$0.00

		9040		Department of Information & Technology Services		No Change

				TOTAL		0.0

		9060		HUMAN RESOURCES

				HMR PERSONNEL ASST		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)



				TOTAL HR		(1.0)		($35,238.00)		($47,578.35)								0.0		0.00		0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				TOTAL:  GENERAL FUND		6.57		$838,881.52		$1,132,657.83

				TOTAL:  MIL MONEY (105/7901)		(6.0)		($380,870.00)		($514,250.67)

				TOTAL GENERAL FUND (including MIL):				$458,011.52		$618,407.15

				TOTAL FEDERAL FUND: (410/420)								($517,026.20)		($698,088.78)																						-$517,026.20		-$698,088.78		($380,870.00)		($514,250.67)
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		Cost Center		School / Department		Instructional Allocation Change		Instructional Impact		Instructional Impact with Benefits		Support Allocation Change		Non-Instructional Impact		Non-Instructional Impact with Benefits		Administrative Allocation Change		Administrative Impact		Administrative Impact with Benefits		Overall General Fund Financial Impact				Security (MIL) Allocation Change		Security (MIL) Impact		Security (MIL) Impact with Benefits		Federal Fund Allocation Change		Federal Fund Impact		Federal Fund Impact with Benefits

		0591		Argyle Elementary		2.8		$135,660.00		$183,168.13		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$183,168.13				(1.00)		(45,515.00)		(61,454.35)

		0071		Charles E. Bennett Elementary		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				0.00		0.00		0.00

		0411		Clay Hill Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0601		Coppergate Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0641		Discovery Oaks Elementary		(1.0)		($48,450.00)		($65,417.19)		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		($33,858.97)				0.00		(15,242.00)		(20,579.75)

		0261		Doctors Inlet Elementary		0.0		$0.00		$0.00		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$26,558.43				(1.00)		(45,515.00)		(61,454.35)

		0521		Fleming Island Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0232		Grove Park Elementary		(1.0)		($48,450.00)		($65,417.19)		5.4		$132,457.50		$178,844.12		0.0		$0.00		$0.00		$113,426.93				0.00		0.00		0.00

		0301		Keystone Heights Elementary		0.0		$0.00		$0.00		(1.0)		($29,312.00)		($39,577.06)		0.0		$0.00		$0.00		($39,577.06)				(1.00)		(45,515.00)		(61,454.35)

		0451		Lake Asbury Elementary		1.0		$48,450.00		$65,417.19		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		$96,975.41				(1.00)		(45,515.00)		(61,454.35)

		0352		Lakeside Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		(1.0)		($63,109.00)		($85,209.77)		($150,626.96)				(1.00)		(45,515.00)		(61,454.35)

		0511		McRae Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0271		Middleburg Elementary 		1.0		$51,490.00		$69,521.80		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$129,065.62				(1.00)		(45,515.00)		(61,454.35)

		0381		Montclair Elementary 		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0621		Oakleaf Village Elementary		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0201		Orange Park Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0471		R. M. Paterson Elementary		(4.2)		($203,490.00)		($274,752.20)		(0.8)		($23,373.00)		($31,558.22)		(1.0)		($63,109.00)		($85,209.77)		($391,520.19)				0.00		(15,242.00)		(20,579.75)

		0651		Plantation Oaks Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0541		Rideout Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0401		Ridgeview Elementary		0.0		$0.00		$0.00		0.0		$157.50		$212.66		0.0		$0.00		$0.00		$212.66				(1.00)		(45,515.00)		(61,454.35)

		0331		S. Bryan Jennings Elementary		1.0		$48,450.00		$65,417.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$124,961.01				(1.00)		(45,515.00)		(61,454.35)

		0631		Shadowlawn Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0571		Swimming Pen Creek Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0671		Spring Park Elementary		2.0		$96,900.00		$130,834.38		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$157,392.81				(1.00)		(45,515.00)		(61,454.35)

		0531		Thunderbolt Elementary		(2.0)		($96,900.00)		($130,834.38)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($130,834.38)				0.00		(15,242.00)		(20,579.75)

		0501		Tynes Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0241		W. E. Cherry Elementary		(3.0)		($148,390.00)		($200,356.18)		(5.4)		($132,457.50)		($178,844.12)		0.0		$0.00		$0.00		($379,200.29)				(1.00)		(45,515.00)		(61,454.35)

		0491		Wilkinson Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($65,417.19)				(1.00)		(45,515.00)		(61,454.35)

		0021		Green Cove Springs Junior High		4.0		$202,920.00		$273,982.58		5.4		$132,300.00		$178,631.46		0.0		$0.00		$0.00		$452,614.04				0.00		0.00		0.00

		0481		Lake Asbury Junior High		(3.1)		($160,671.60)		($216,938.79)		(5.4)		($132,300.00)		($178,631.46)		1.4		$72,458.20		$97,833.06		($297,737.19)				(1.00)		(45,515.00)		(61,454.35)

		0351		Lakeside Junior High		(0.4)		($18,604.80)		($25,120.20)		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$1,438.23				(1.00)		(45,515.00)		(61,454.35)

		0611		Oakleaf Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0361		Orange Park Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0371		Wilkinson Junior High		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0341		Clay High		1.0		$51,490.00		$69,521.80		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$69,521.80				(1.00)		(45,515.00)		(61,454.35)

		0551		Fleming Island High		1.7		$87,536.80		$118,192.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$177,736.01				(1.00)		(45,515.00)		(61,454.35)

		0311		Keystone Heights Jr./Sr. High		(0.1)		($6,201.60)		($8,373.40)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($8,373.40)				(1.00)		(60,775.00)		(82,058.41)

		0391		Middleburg High		(0.5)		($24,806.40)		($33,493.60)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($29,951.35)				(1.00)		(45,515.00)		(61,454.35)

		0661		Oakleaf High		(0.9)		($43,411.20)		($58,613.80)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($55,071.55)				(1.00)		(60,775.00)		(82,058.41)

		0252		Orange Park High		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				(1.00)		(45,515.00)		(61,454.35)

		0431		Ridgeview High		(2.5)		($127,786.40)		($172,537.20)		(1.8)		($44,100.00)		($59,543.82)		0.0		$0.00		$0.00		($232,081.02)				(1.00)		(45,515.00)		(61,454.35)

		0111		Bannerman Learning Center		(1.0)		($51,490.00)		($69,521.80)		0.1		$1,407.15		$1,899.93		0.0		$0.00		$0.00		($67,621.86)				(1.00)		(45,515.00)		(61,454.35)

		7005		Clay Virtual Academy		(1.1)		($54,651.60)		($73,790.59)		0.0		($2,623.50)		($3,542.25)		0.0		$0.00		$0.00		($77,332.84)				0.00		0.00		0.00

		0020		Florida Youth Challenge Academy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		School Totals				(6.7)		(329,786.8)		(445,278.1)		5.9		145,459.2		196,398.9		(0.6)		(53,759.8)		(72,586.5)		(321,465.7)				(32.00)		(1,563,210.00)		(2,110,646.14)



		9000		School Board/Attorney		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9002		Dept. of Career & Technical Education		1.0		$67,056.00		$90,539.01		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$90,539.01

		9003		Dept. of Instructional Resources		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9004		Climate & Culture		3.0		$165,823.00		$223,894.21		0.0		$0.00		$0.00		1.0		$70,550.00		$95,256.61		$319,150.82

		9005		Department of ESE		1.0		$23,881.20		$32,244.40		0.0		$0.00		$0.00		1.0		$34,528.00		$46,619.71		$78,864.10												$126,466		$170,754.12

		9006		Dept. of Elementary Education		0.0		$0.00		$0.00		0.0		$1,638.00		$2,211.63		0.0		$0.00		$0.00		$2,211.63

		9007		Dept. of K-12 Education		3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$25,723.09

		9008		Adult and Community Education		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9009		School Improv./Prof. Devel. & Asses.		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9010		Department of Transportation		0.0		$0.00		$0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		$376,599.13

		9015		Department of Reading and Literacy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00								    

		9016		Superintendent		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9017		Communications		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9020		Division of Operations		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9021		Department of Maintenance		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		$116,549.26

		9022		Department of Safety/Security		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		$23,533.99

		9022		Department of Safety/Security		0.0		$0.00		$0.00		5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59		$0.00				6.0		$287,778.00		$388,557.86

		9023		Department of Facility Planning & Constr.		0.0		$0.00		$0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		$81,198.33

		9024		Department of Code Enforcement		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9025		Clay County Schools Police Department		0.0		$0.00		$0.00		(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)		$0.00				(12.0)		($668,648.00)		($902,808.53)

		9040		Department of Information & Technology		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9050		Business Affairs		0.0		$0.00		$0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$167,187.16

		9060		Human Resources		0.0		$0.00		$0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		($47,578.35)

		9105		Department of ESOL		18.0		0.0		0.0		9.0		190,960.0		257,834.2		1.0		86,320.0		116,549.3		$374,383.46

		9106		Department of Title I (420/4010)		(9.0)		$0.00		$0.00		(5.5)		$0.00		$0.00		0.0		$0.00		$0.00		$0.00										0.6		$   (687,911.00)		-$928,817.43

		9110		Dept. of Food/Nutrition Services (410/7600)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$0.00										1.0		$44,419.00		$59,974.53

		9111		Division of Curriculum & Instruction		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9252		Department of SEDNET		0.0		$0.00		$0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		$0.00		$0.00		($45,366.72)

				District Totals (No MIL)		17.1		$275,811.52		$372,400.71		15.5		$474,178.00		$640,235.14		6.0		$407,613.00		$550,359.07		$1,562,994.92

				TOTAL School/District:		10.3		($53,975.28)		($72,877.42)		21.4		$619,637.15		$836,634.08		5.4		$353,853.20		$477,772.59		$1,241,529.25				(38.0)		($1,944,080.00)		($2,624,896.82)		1.6		-$517,026.20		-$698,088.78



				Schools General Funds		($321,465.67)

				District General Fund		$1,562,994.92

				Total School & District 		$1,241,529.25

				Millage		($2,624,896.82)

				Total Combined		($1,383,367.57)

				Total Federal Funds		($698,088.78)







										does not include the Teacher, Basic (Reserve) (1144?)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OVERALL ALLOCATION PLAN SUMMARY - 2024-25	Version I  (2/16/24)


SUMMARY DRAFT		




Salaries Base

		Salaries based on Step 5 without benefits

		Support Staff																		Instructional Faculty

		Band/Grade		Step 5 / per day		9-month      188 Days		10-month 196 Days		11-month 216 Days		12-month 260 Days								(Level 1 Base $48250.) Instructional Salary Base Estimations:								Degree Differentials:

		A13 6.75		$104.63		$19,670		$20,507		$22,600		$0		6.75 hour day						General Instructional Position		Base Level 5		# of Days		Annual Base Salary		Masters add to Base $2000.		Specialist add to Base $2700.		Doctorate add to Base $3300.

		A13 7.50		$116.25		$0		$22,785		$25,110		$30,225		7.5 hour day						10 Month		$48,450.00		196		48,450.00

		B21		$119.25		$21,150		$23,373		$25,758		$31,005		7.5 hour day						11 Month		$48,450.00		216		53,393.88

		B22		$123.08		$21,728		$24,124		$26,585		$32,001		7.5 hour day						12 Month		$48,450.00		260		64,270.41

		B23		$129.23		$22,884		$25,329		$27,914		$33,600		7.5 hour day						OT/PT Therapist 10 Month (bachelor lvl)		$68,000.00		196		68,000.00

		B24		$135.53		$24,069		$26,564		$29,274		$35,238		7.5 hour day						Support Facilitator		$48,450.00		196		48,450.00

		B31		$145.58		$25,958		$28,534		$31,445		$37,851		7.5 hour day						School Counselor 12 month		$50,450.00		260		66,923.47		Masters Req'd (inst base + $2000.)

		B32		$161.03		$28,863		$31,562		$34,782		$41,868		7.5 hour day						Psychologist		$48,500.00		196		48,500.00

		C41		$175.13		$31,513		$34,325		$37,828		$45,534		7.5 hour day						Curriculum Coach 10 Month		$48,450.00		196		48,450.00

		C42		$187.65		$33,868		$36,779		$40,532		$48,789		7.5 hour day						Specialist (Curr, Beh, etc )10 Month		$50,550.00		196		50,550.00		Specialist (base + $2100.)

		C43		$201.38		$36,449		$39,470		$43,498		$52,359		7.5 hour day						Specialist (Curr, Beh, etc )11 Month		$50,550.00		216		55,708.16		Specialist (inst base + $2310..)

																				Specialist (Curr, Beh, etc )12 Month		$50,550.00		260		67,056.12		Specialist (inst base + $2765.)

		café asst 188 days												9-month		10-month				Athletic Director		$53,900.00		260		64,879.63		Basic 12 month				changed 3/2/23 board approved

		hrs / day		ttl / day		ttl / 9 mos. 188 days				Nursing				188 Days		196 Days				Speech Clinician (w/certificate)		$52,250.00		196		52,250.00		Base + $3800.(10% of $ 38,000)

		3		$46.50		$8,742.00				LPN		$131.70		$24,760		$25,813				Speech Clinician (w/state license)		$54,150.00		196		54,150.00		Base + $5700.(15% of $ 38,000)

		3.25		$50.38		$9,470.50				RN		$149.55		$28,115		$29,312				Behavior Analyst (Bd Cert)		$55,290.00		196		55,290.00		Base + $6840.(18% of $ 38,000)

		3.5		$54.25		$10,199.00														ESE Self Cont. (EBD, IND, ASD, Etc)		$51,490.00		196		51,490.00		Base + $3040.(8% of $ 38,000)

		3.75		$58.13		$10,927.50				Maintenance				per day						ESE Inclusion (Basic)		$48,450.00		196		48,450.00

		4		$62.00		$11,656.00				B/G		Step 5				260 Days

		4.75		$73.63		$13,841.50				M13		$17.15		$128.63		$33,443				Sixth Period 0.128		$6,201.60		196		6,201.60		sixth period supplement

		5.25		$81.38		$15,298.50				M21		$17.40		$130.50		$33,930

		5.5		$85.25		$16,027.00				M22		$18.06		$135.45		$35,217

		5.75		$89.13		$16,755.50				M23		$18.88		$141.60		$36,816

		6		$93.00		$17,484.00				M31		$21.06		$157.95		$41,067				Administrative Salary Base Estimations:

		6.25		$96.88		$18,212.50				M32		$23.12		$173.40		$45,084				Pay Grade		Base Set 11/03/2022		Index Step 5		Annual Base Salary		Annual Benefits at 35.02%		Combined Annual Cost

		6.5		$100.75		$18,941.00														125		$41,500.00		1.4		$58,100.00		$20,346.62		$78,446.62		Coordinator III

		7		$108.50		$20,398.00														140		$41,500.00		1.55		$64,325.00		$22,526.62		$86,851.62		Coordinator II

																				155		$41,500.00		1.7		$70,550.00		$24,706.61		$95,256.61		Coordinator I

		CAFE Admin																		193		$41,500.00		2.08		$86,320.00		$30,229.26		$116,549.26		Supervisor II

		197 days - 7.5 hour per day Index of 1.000=$18942.								year 1										200		$41,500.00		2.15		$89,225.00		$31,246.60		$120,471.60		Supervisor I

		Title						Pay Grade		Range (0)		Range (23)		average annual

		FNS Manager - Satellite SAT I						140		26,519		39,589		33,054

		FNS Manager - Self Contained SCI						173		32,770		45,840		39,305

		FNS Manager - Satellite Base SBI						193		36,558		49,628		43,093

		Senior High FNS  Manager - Self Contained SCIB						195		36,937		50,007		43,472

		Senior High FNS Manager - Satellite Base SBIA						200		37,884		50,954		44,419

												47204		average overall high range café mgr



		Security		Band/Grade		Hrs/day		Entry/Step 1 Hour Rate		Assume Step 5 or 5 yrs exp		per day		Days per Year		Annual		Benefits 35.02%		Total Estimated Cost

		School Guardian		B32		7.5		19.2		21.47		161.03		188.00		30,272.70		10,601.50		40874.2

		Lead Guardian/School Safety Technician		C41		7.5		20.68		23.35		175.13		260.00		45,532.50		15,945.48		61477.98		260 Days

		Lead Guardian/School Safety Technician (9 Month)		C41		7.5		20.68		23.35		175.13		188.00		32,923.50		11,529.81		44453.31		188 Days

		School Police								add $500/yr		entry level year 1		year 5		Annual		Benefits 35.02%		Total Cost

		School Resource/Police Officer		Police Salary		8		20.68		2,500.00		43,015.00		260		45,515.00		15,939.35		61454.35

		Police Sargeant		Police Salary		8		25.66		2,500.00		53,364.00		260		55,864.00		19,563.57		75427.57

		Police Lieutenant		Police Salary		8		30.64		2,500.00		63,722.00		260		66,222.00		23,190.94		89412.94

		Police Chief		Admin 215		8								260		95,450.00		33,426.59		128,876.60





 Do Not Print -Salary Schedule

		General Salary Schedule 

				Level 1 Base (First Year)		Level 5 Base (Calculated)		Annual Benefits at 34.00%		Combined Annual Cost								new benefits cost rate for 23-24 per SL

		Instructional Position												T1				12.58		Retirement

		Teacher, Basic 10 Month (5100)		$48,250		$48,450		$16,473		$64,923				$2,259,320				7.65		FICA

		Teacher, Resource 10 Month (5100)		$48,250		$48,450		$16,473		$64,923								12.34		Insurance

		Teacher, AG 11 Month (5100)		$53,174		$53,394		$18,154		$71,548								1.43		Workers Comp

		Teacher, CTE (5300) 10 Month		$48,250		$48,450		$16,473		$64,923								34

		Teacher, ESE/VPK Inclusion 10 Month (5200)		$48,250		$48,450		$16,473		$64,923

		Teacher, ESE/VPK Self-Contained 10 Month (5200) EBD, IND, ASD, etc.		$51,290		$51,490		$17,507		$68,997		Base + $3040.(8% of $ 38,000)

		Social Worker				$48,450		$16,473		$64,923

		Specialist (curriculum, behavior, etc)10 Month		$50,350		$50,550		$17,187		$67,737		Base + $2100. Specialist Supplement

		Specialist (curriculum, behavior, etc)12 Month		$66,791		$67,056		$22,799		$89,855		Base + $2765. Specialist Supplement prorated for 12 Mos

		Speech Clinician 10 month (w/certificate)		$52,050		$52,250		$17,765		$70,015		Base + $2000. Masters Required + $3800.(10% of $ 38,000)

		Speech Clinician 10 month (w/state license)		$53,950		$54,150		$18,411		$72,561		Base + $2000. Masters Required + $5700.(15% of $ 38,000)

		Mental Health Clinician 10 Month 				$54,150		$18,411		$72,561

		Psychologist		$48,250		$48,500		$16,490		$64,990

		OT / PT Therapist (Bachelor level) 10 month		$50,000		$68,000		$23,120		$91,120						53900		249.54		64880

		Athletic Director 11 month		$53,500		$53,900		$18,326		$72,226						216		260		53900

		Athletic Director 12 month				$64,880		$22,059		$86,939						249.537037037		64880.4		10980		diff between 11 mo & 12 mo AD

		School Counselor 12 Month		$50,250		$50,450		$17,153		$67,603		Base + $2000. Masters Required 

		Support Facilitator		$48,250		$48,450		$16,473		$64,923

												48450		0.128		6201.6		sixth period tchr



								$0								-34.8

								$0		$0						-32.9

								$0		$0						5

		Support Staff Position														-62.7

		Accounting Assistant (B24)		$29,933		$33,287		$11,318		$44,605										$3,596,584.00				3020578		Federal Cost

		Administrative Secretary 12 Month (B23)		$29,250		$31,650		$10,761		$42,411										$3,020,578.00				3411214		General Fund Portion

		Admin Support Asst (B22)				$30,051		$10,217		$40,268										$6,617,162.00		total all		6431792		Grand Total Impact

		Bookkeeper  (B23)		$29,250		$31,650		$10,761		$42,411

		Class Assistant General 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Class Assistant, Behavioral Health 10 Mos (B21)		$22,050		$22,050		$7,497		$29,547						932419		FEDERAL

		Class Assistant, ESE/VPK 9 Month (A13)		$21,150		$21,150		$7,191		$28,341				$932,419		2259320		3191739		T1

		Class Assistant VPK Basic 9 Month (A13)		$21,150		$21,150		$7,191		$28,341						171161		-171161		cafe				6431792

		Custodian, Head (B22)		$29,250		$30,051		$10,217		$40,268								3020578						-3020578

		Custodian (A13)		$29,250		$29,250		$9,945		$39,195				$78,390										3411214

		Data Services Assistant (B32)		$35,490		$39,917		$13,572		$53,489				$6,538,772.00

		ISS Assistant 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Network Specialist (C43)		$44,285		$50,408		$17,139		$67,547										total FTE

		School Resource Officer 		$41,560		$63,560		$21,610		$85,170		range $41560 - $63560 (can bring up to 10 yrs exp)								12.20

		School Safety Officer (B32) 9 month				$28,863		$9,813		$38,676										21.00

		School Safety Officer Lead 12 month				$39,917		$13,572		$53,489				$28,863						1.00

		Purchasing Support Assistant (B23)				$31,650		$10,761		$42,411				188		260				(27.30)

		Registered Nurse 10 Month		$26,607		$30,062		$10,221		$40,283		Nurse 20.45/hr with 5 years exp		$154		$39,917				12.70

		Registered Nurse 11 Month				$33,130		$11,264		$44,394						$11,054				4.20

		Registered Nurse 12 Month				$39,879		$13,559		$53,438										14.00

		School Secretary 10 Month (B21)		$22,050		$22,050		$7,497		$29,547										3.00

		Student Records Secretary 12 Month (B21)		$29,250		$29,250		$9,945		$39,195										5.00

		B31		$0		$35,901		$12,206		$48,107				17.06						2.00

		PT/OT Assistant 11 month		$0		$42,930		$14,596		$57,526				7.5						47.80

		Technical Specialist IT (B32)		$35,490		$39,917		$13,572		$53,489				127.95		33267

		Maint / Locksmith (M23)				$34,866		$11,854		$46,720												2.75

		Maint / General Maint (M13)				$32,468		$11,039		$43,507												8

		Maint / Hvy Equip Opr (M22)				$33,267		$11,311		$44,578				19.98								0.34375

								$0		$0				8		ccdspd

								$0		$0				159.84		41558.4		260

								$0		$0

		Administrative Staff Position

		Principal		$84,245		$89,225		$30,337		$119,562

		Assistant/Vice Principal		$70,965		$75,945		$25,821		$101,766				75965

		Assistant/Vice Principal 11 Month				$63,109		$21,457		$84,566				260

		Principal's Secretary (B23)		$29,250		$31,650		$10,761		$42,411				292.1730769231		63109.3846153846

		 Supervisor I				$89,225		$30,337		$119,562								Coor I to Supr II		w/benefits

		 Coordinator I				$70,550		$23,987		$94,537								-$15,770		-$21,132

		Supervisor II				$86,320		$29,349		$115,669

		Coordinator IV				$52,705		$17,920		$70,625				41500

		Supervisor III				$78,020		$26,527		$104,547				2.08

		Director I				$95,450		$32,453		$127,903				86320



								$0		$0

		Food & Nutrition Services Staff Position

		Cafe Manager Self Contained				$45,840		$15,586		$61,426

		Cafe Manager Satellite				$45,840		$15,586		$61,426

		Cafe Assistant 9 Month  (hourly $15 x # of hours) varies						$0		$0

		Cafeteria Assistant (7.00 hours)		$15		$19,740		$6,712		$26,452

		Cafeteria Assistant (6.50 hours)		$15		$18,330		$6,232		$24,562

		Cafeteria Assistant (6.25 hours)		$15		$17,625		$5,993		$23,618

		Cafeteria Assistant (6.00 hours)		$15		$16,920		$5,753		$22,673

		Cafeteria Assistant (5.75 hours)		$15		$16,215		$5,513		$21,728

		Cafeteria Assistant (5.50 hours)		$15		$15,510		$5,273		$20,783

		Cafeteria Assistant (5.00 hours)		$15		$14,100		$4,794		$18,894

		Cafeteria Assistant (4.75 hours)		$15		$13,395		$4,554		$17,949

		Cafeteria Assistant (4.50 hours)		$15		$12,690		$4,315		$17,005

		Cafeteria Assistant (4.25 hours)		$15		$11,985		$4,075		$16,060

		Cafeteria Assistant (4.00 hours)		$15		$11,280		$3,835		$15,115

		Cafeteria Assistant (3.75 hours)		$15		$10,575		$3,596		$14,171

		Cafeteria Assistant (3.50 hours)		$15		$9,870		$3,356		$13,226

		Cafeteria Assistant (3.25 hours)		$15		$9,165		$3,116		$12,281

		Cafeteria Assistant (3.00 hours)		$15		$8,460		$2,876		$11,336





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































➢ Reduce 1.5 Basic Teachers based on enrollment

➢ Reduce 0.512 Teacher, 6th period allocations

➢ Reduce 5.5 ESE Inclusion/Gifted Teachers

➢ Add 6 ESE Support Facilitators due to ASD population

➢ Add 0.8 Classroom Assistants based on ELL population

➢ Add 1 Administrator (11 month Assistant Principal) 

➢ Reduce 4 School Resource Officers (105)

➢ Add 1 School Counselor

➢ Add 0.4 School Secretary

Junior High School Impact Based on FTE 

Financial 
(Savings) or 
Cost 24-25

W/BENEFITS 
35.02%

Employee 
INCREASE / 

(DECREASE )

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

 $  164,221.80  $  221,732.27 3.69  $    72,093.60 1.49  $   19,670.00 0.80  $    72,458.20 1.40  $    (182,060.00) -4.00  $      66,924.00 0.00

ALL FACULTY - GENERAL FUND INSTRUCTIONAL SUPPORT ADMINISTRATION Security - Millage (105) Federal Funds (410/420)


Power Point Tables



						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

				Grade Band		Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

				Elem		$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

				Junior		$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

				High		$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

				Alternative		$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

				Total		$   (246,148.75)		$   (332,350.04)		(1.67)		$   (329,786.80)		(6.74)		$   137,397.85		5.67		$   (53,759.80)		(0.60)		$   (1,563,210.00)		(32.00)		$   1,166,089.65		(6.00)





Board Copy Schools

		SCHOOL		Current Enroll. 1/16/24		Proj. Enroll. 24-25		ALL FACULTY - GENERAL FUND								INSTRUCTIONAL																										SUPPORT																						ADMINISTRATION												Security - Millage (105)												ADDITIONAL STAFF - Food Service Fund (410)

								Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Teacher, Basic / CSR  		Teacher, 0.128 Sixth Period (100/ 1144)		Teacher, ESE/VPK Inclusion / Gifted		Teacher, ESE/VPK Self Cont. EBD / ASD / IND		 Mental Hth Counselor 		Teacher, CTE		Beh Mgt / Math Intv.		Dean, 10 Month		School Counselor 		Support Facilitator				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		ESE Asst.		Class Asst.  General / GH / ESOL		Class Asst. BH /ESE		ISS Asst. 		Health Asst.		School / ESE Sec. 11-Mo 		School / ESE /Record Sec. 12-Mo		Nurse				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		 Asst. Principal 11 Month		School Scty, 10 Month						Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		School Safety Officer / Guardian		Lead Guardian / School Safety Tech.		School Resource Officer				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Café Asst (7.50)		Café Asst (7.00)		Café Asst (6.75)		Café Asst (6.50)		Café Asst (6.25)		Café Asst (6.00)		Café Asst (5.75)		Café Asst (5.50)		Café Asst (5.00)		Café Asst (4.50)		Café Asst (4.25)		Café Asst (4.00)		Café Asst (3.50)		Café Asst (3.25)		Café Asst (3.00)

		AES		818		811		135,660.00		183,168.13		2.800				135,660.00		2.800		3.000				(0.200)																		0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CEB		575		581		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)						(0.200)																		0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		CHE		446		456		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,457.00		0.00																								1.00		(1.00)

		CGE		596		598		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,456.00		0.00												2.00		(2.00)

		DOE		936		912		(25,077.00)		(33,858.97)		(0.200)				(48,450.00)		(1.000)		(1.000)																						23,373.00		0.800										0.800										0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				0.00		0.00

		DIS		559		555		19,670.00		26,558.43		0.800				0.00		0.000																								19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIE		670		664		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(2,914.00)		0.00																				(2.00)				2.00

		GPE		386		379		84,007.50		113,426.93		4.400				(48,450.00)		(1.000)		(2.000)				1.000																		132,457.50		5.400				1.800		3.600														0.00		0.00										0.00		0.00										(21,856.00)		(1.00)				(1.00)								1.00		(1.00)				(1.00)		1.00

		KHE		817		808		(29,312.00)		(39,577.06)		(1.000)				0.00		0.000																								(29,312.00)		(1.000)																(1.000)				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LAE		865		848		71,823.00		96,975.41		1.800				48,450.00		1.000																				1.000				23,373.00		0.800										0.800										0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LES		738		747		(111,559.00)		(150,626.96)		(2.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				(63,109.00)		(1.00)		(1.00)								(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MRE		557		541		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MBE		544		550		95,590.00		129,065.62		2.800				51,490.00		1.000								1.000																44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MCE		424		409		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OVE		1064		1055		48,450.00		65,417.19		1.000				48,450.00		1.000																1.000								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPE		479		491		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		PES		685		678		(289,972.00)		(391,520.19)		(6.000)				(203,490.00)		(4.200)		(4.000)				(0.200)																		(23,373.00)		(0.800)										(0.800)										(63,109.00)		(1.00)		(1.00)								(15,242.00)		0.00		1.00				(1.00)				(30,597.00)		(1.00)		(1.00)				(1.00)		(1.00)		2.00		(1.00)										(1.00)		2.00

		POE		958		936		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(5,828.00)		(1.00)								2.00		1.00		(3.00)																(1.00)

		ROE		707		712		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				729.00		0.00										1.00		(1.00)

		RVE		596		575		157.50		212.66		0.000				0.00		0.000																								157.50		0.000				1.800		(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				5,828.00		0.00								1.00				2.00				(3.00)

		SBJ		512		509		92,550.00		124,961.01		2.800				48,450.00		1.000						1.000																		44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SLE		740		745		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPC		471		474		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPS		686		702		116,570.00		157,392.81		2.800				96,900.00		2.000		2.000																						19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				(11,656.00)		(1.00)																								(1.00)

		TBE		802		786		(96,900.00)		(130,834.38)		(2.000)				(96,900.00)		(2.000)		(2.000)																						0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(10,199.00)		(1.00)																										(1.00)

		TES		1009		1008		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WEC		658		664		(280,847.50)		(379,200.29)		(8.400)				(148,390.00)		(3.000)		(1.000)				(1.000)		(1.000)																(132,457.50)		(5.400)				(1.800)		(3.600)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WES		689		695		(48,450.00)		(65,417.19)		(1.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(8,742.00)		(1.00)												1.00				(1.00)								(1.00)		1.00				(1.00)

		Subtotal Elem.		18987		18889		(227,329.50)		(306,940.29)		(1.60)				(222,870.00)		(4.60)		(7.00)		0.00		0.40		0.00		0.00		0.00		0.00		1.00		0.00		1.00				121758.50		5.00		0.00		3.40		1.80		0.00		0.80		0.00		0.00		-1.00				(126,218.00)		(2.00)		(2.00)		0.00						(986,510.00)		(20.00)		5.00		0.00		(25.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		    		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

		GCJ		794		853		335,220.00		452,614.04		9.400				202,920.00		4.000								3.000												1.000				132,300.00		5.400						5.400														0.00		0.00										0.00		0.00										0.00		0.00

		LAJ		1004		875		(220,513.40)		(297,737.19)		(7.128)				(160,671.60)		(3.128)				(0.128)		(1.000)		(3.000)												1.000				(132,300.00)		(5.400)						(5.400)														72,458.20		1.40		1.00		0.40						(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LJH		915		853		1,065.20		1,438.23		0.416				(18,604.80)		(0.384)				(0.384)		(1.000)														1.000				19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OLJ		964		905		0.00		0.00		0.000				0.00		0.000		0.500				(1.500)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPJ		815		931		0.00		0.00		0.000				0.00		0.000						(1.000)														1.000				0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		WJH		761		822		48,450.00		65,417.19		1.000				48,450.00		1.000		1.000				(1.000)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal Junior High		5253		5239		164,221.80		221,732.27		3.688				72,093.60		1.49		1.50		(0.512)		(5.50)		0.00		0.00		0.00		0.00		0.00		0.00		6.00				19670.00		0.80		0.00		0.80		0.00		0.00		0.00		0.00		0.00		0.00				72,458.20		1.40		1.00		0.40						(182,060.00)		(4.00)		0.00		0.00		(4.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		CHS		1699		1805		51,490.00		69,521.80		1.000				51,490.00		1.000		1.000				(1.000)		1.000								(1.000)				1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIH		1838		1776		131,636.80		177,736.01		3.544				87,536.80		1.744				(0.256)		(1.000)		1.000				1.000								1.000				44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		KHH		1142		1121		(6,201.60)		(8,373.40)		(0.128)				(6,201.60)		(0.128)				(0.128)		(1.000)														1.000				0.00		0.000																				0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		MHS		1843		1864		(22,182.90)		(29,951.35)		(0.512)				(24,806.40)		(0.512)				(0.512)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OHS		2351		2340		(40,787.70)		(55,071.55)		(0.896)				(43,411.20)		(0.896)				(0.896)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		OPH		1897		1960		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)												(0.200)												0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		RHS		1772		1781		(171,886.40)		(232,081.02)		(4.312)				(127,786.40)		(2.512)				(0.512)				(2.000)																(44,100.00)		(1.800)						(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal High		12542		12647		(67,621.80)		(91,302.95)		(1.50)				(72,868.80)		(1.50)		1.00		(2.30)		(5.00)		0.00		0.00		0.80		0.00		(1.00)		0.00		5.00				5,247.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.00)		1.00		0.00				0.00		0.00		0.00		0.00						(349,125.00)		(7.00)		2.00		(2.00)		(7.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		BLC		241		221		(50,082.85)		(67,621.86)		(0.870)				(51,490.00)		(1.000)								(1.000)																1,407.15		0.130												0.500		(0.370)						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CVA		149		0		(57,275.10)		(77,332.84)		(1.128)				(54,651.60)		(1.128)		(1.000)		(0.128)																				(2,623.50)		0.000												0.500		(0.500)						0.00		0.00										0.00		0.00										0.00		0.00

		FLYCA		22		22		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		9007						0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00

		Subtotal Other		412		243		(107,357.95)		(144,954.70)		(1.998)				(106,141.60)		(2.128)		(1.00)		(0.128)		0.00		(1.00)		0.00		0.00		0.00		0.00		0.00		0.00				(1,216.35)		0.13		0.00		0.00		0.00		0.00		0.00		1.00		(0.87)		0.00				0.00		0.00		0.00		0.00						(45,515.00)		(1.00)		0.00		0.00		(1.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00



		Total All Schools		37194		37018		(238,087.45)		(321,465.67)		(1.414)				(329,786.80)		(6.744)		(5.50)		(2.944)		(10.10)		(1.00)		0.00		0.80		0.00		0.00		0.00		12.00				145,459.15		5.93		0.00		4.20		1.80		0.00		0.80		0.00		0.13		(1.00)				(53,759.80)		(0.60)		(1.00)		0.40						(1,563,210.00)		(32.00)		7.00		(2.00)		(37.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		ERROR:#VALUE!		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

								2/19/20

		Total All Schools				37910		2,065,489.90		2,665,514.72		57.500				1,392,456.60		28.200		6.000				0.000		16.800				1.400		0.000				4.000		0.000				494,560.30		26.300		22.500		1.800		0.400		2.000		0.000		0.000								178,473.00		3.000

		Diff				-892		1,827,402.45		2,344,049.05		56.09				1,062,669.80		21.46		0.50				-10.10		15.80				2.20		0.00				4.00		12.00				349,101.15		-20.370		-22.500		2.400		1.400		-2.000		0.800		0.000								-232,232.80		-3.600



								Financial (Savings) or Cost 		W/BENEFITS 35.02%

				General				(238,087.45)		(321,465.67)

				MIL (105)				(1,563,210.00)		(2,110,646.14)

				Cafe (410)				(82,322.00)		(111,151.16)																																										   

				Total All Changes				1,407,444.55		1,900,331.63









																does not include the 10 reserve teachers								484500				may add only 5 back with schools

																								654171.9













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF ALLOCATION PLAN PROPOSED CHANGES 2024-2025	Version I - 01/31/2024


&F		




Board Copy District 

		Cost Center		Department/Title		Overall Allocation Change		Cost to General Funds		Cost to General Funds inc. Benefits		Cost to Federal Funds		Cost to Federal Funds Inc. Benefits				BREAKDOWN BY  INSTRUCTIONAL / SUPPORT / ADMIN

																		Instructional Allocation Change		Instructional Impact General Fund Only		Instructional Impact with Benefits		Non-Instructional Allocation Change		Non-Instructional Impact General Fund Only		Non-Instructional Impact with Benefits		Administrative Allocation Change General Fund Only		Administrative Impact		Administrative Impact with Benefits		Cost to Federal Funds 		Cost to Federal Funds Including Benefits		Cost to MIL Funds 		Cost to MIL Funds Including Benefits

		9000		SCHOOL BOARD / ATTORNEY		No Change

				TOTAL		0.0

		9016		SUPERINTENDENT		No Change

				TOTAL		0.0

		9017		COMMUNICATIONS		No Change

				TOTAL		0.0

		9018		FOUNDATION PARTNERSHIPS - 9018		No Change

				TOTAL		0.0

		9111		DIVISION OF CURRICULUM & INSTRUCTION - 9111/6300		No Change

				TOTAL		0.0

		9002		Dept. of Career & Technical Education

				CTE CURR SPEC 12 MO		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01



				TOTAL		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01		0.0		[$$]0.00		[$$]0.00		0.0		[$$]0.00		[$$]0.00				0.00				0.00

		9003		Dept. of Instructional Resources		No Change

				TOTAL		0.0

		9004		Dept. of School Climate & Culture

				STS SCHOOL SOCIAL WORKER, 10 month		1.0		$48,450.00		$65,417.19								1.0		$48,450.00		$65,417.19

				STS COUNSELOR SH 10 MO		1.0		$50,450.00		$68,117.59								1.0		$50,450.00		$68,117.59

				STS COUNSELOR, SH 12 MO		1.0		$66,923.00		$90,359.43								1.0		$66,923.00		$90,359.43

				STS COORDINATOR I of MENTAL HEALTH		1.0		$70,550.00		$95,256.61																				1.0		$70,550.00		$95,256.61



				TOTAL		4.0		$236,373.00		$319,150.82								3.0		[$$]165,823.00		[$$]223,894.21		0.0		[$$]0.00		[$$]0.00		1.0		[$$]70,550.00		[$$]95,256.61				0.00				0.00

		9005		Department of ESE

				ESE OCCUPATIONAL THERAPIST		1.0		$68,000.00		$91,813.60								1.0		$68,000.00		$91,813.60

				ESE CURR SPEC 12 MO		1.0						$55,708.00		$75,216.94				1.0																		$55,708.00		$75,216.94		$0.00

				ESE BEHAVIOR SITE COACH		(14.0)		($678,300.00)		($915,840.66)								(14.0)		($678,300.00)		($915,840.66)														$0.00				$0.00

				ESE TEACHER, CURRICULUM COACH		(1.0)		($48,450.00)		($65,417.19)		($30,051.00)		($40,574.86)				(1.0)		($48,450.00)		($65,417.19)														($30,051.00)		($40,574.86)		$0.00

				ESE CURR SPEC 11 MO		(3.3)		($183,836.40)		($248,215.91)								(3.3)		($183,836.40)		($248,215.91)														$0.00				$0.00

				ESE STAFFING SPECIALIST 10 MO		(7.6)		($384,180.00)		($518,719.84)								(7.6)		($384,180.00)		($518,719.84)														$0.00				$0.00

				ESE STAFFING SPECIALIST 11 MO		(1.3)		($72,420.40)		($97,782.02)								(1.3)		($72,420.40)		($97,782.02)														$0.00				$0.00

				ESE STAFFING SPECIALIST 12 MO		(0.5)		($33,528.00)		($45,269.51)								(0.5)		($33,528.00)		($45,269.51)														$0.00				$0.00

				ESE TEACHER, VE/INCLUSION		(2.0)						($96,900.00)		($130,834.38)				(2.0)																		($96,900.00)		($130,834.38)		$0.00

				ESE BEHAVIOR SITE COACH		(3.0)						($145,350.00)		($196,251.57)				(3.0)																		($145,350.00)		($196,251.57)		$0.00

				ESE COUNSELOR MENT HLTH 10 MO		(1.0)						($48,450.00)		($65,417.19)				(1.0)																		($48,450.00)		($65,417.19)		$0.00

				ESE CURR SPEC 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01		$0.00

				ESE STAFFING SPECIALIST 10 MO		(8.4)						($424,620.00)		($573,321.92)				(8.4)																		($424,620.00)		($573,321.92)		$0.00

				ESE STAFFING SPECIALIST 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE STAFFING SPECIALIST 12 MO		(1.5)						($100,584.00)		($135,808.52)				(1.5)																		($100,584.00)		($135,808.52)		$0.00

				ESE School SIte Specialist, 10 month		20.0		$1,011,000.00		$1,365,052.20								20.0		$1,011,000.00		$1,365,052.20														$0.00				$0.00

				ESE School SIte Specialist, 10 month		16.0						$808,800.00		$1,092,041.76				16.0																		$808,800.00		$1,092,041.76		$0.00

				ESE School SIte Specialist, 11 month		5.0		$278,540.00		$376,084.71								5.0		$278,540.00		$376,084.71														$0.00				$0.00

				ESE School SIte Specialist, 12 month		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01														$67,056.00		$90,539.01		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0

				ESE SUPERVISOR,  ESE (Supervisor II)		0.6						$51,792.00		$69,929.56																0.6						$51,792.00		$69,929.56		$0.00

				ESE SUPERVISOR,  ESE (Supervisor II)		0.4		$34,528.00		$46,619.71																				0.4		$34,528.00		$46,619.71





				TOTAL		2.0		$58,409.20		$78,864.10		$126,466		$170,754				1.0		$23,881.20		$32,244.40		0.0		[$$]0.00		[$$]0.00		1.0		[$$]34,528.00		[$$]46,619.71		$126,465.80		$170,754.12		$0.00		$0.00

		9006		Dept. of Elementary Education

				ELE ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				ELE ADMINISTRATIVE SECRETARY, SR		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL		0.0		$1,638.00		$2,211.63								0.0		$0.00		$0.00		0.0		[$$]1,638.00		[$$]2,211.63		0.0		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00

		9007		Dept. of K-12 Education

				Teacher, 0.128 (1144) K12 (.128) SIXTH PERIOD		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09

				Teacher, Basic  (Reserve)  (1144?)		0.0		$0.00		$0.00								0.0		$0.00		$0.00



				TOTAL		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9008		Adult and Community Education		No Change

				TOTAL		0.0

		9009		SCHOOL IMPROV./PRO. DEVELOP. & ASSESS.		No Change

				TOTAL		0.0

		9015		Department of Reading and Early Literacy 		No Change

				TOTAL		0.0

		9105		Department of ESOL

				Supervisor II of ESOL		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				ESOL Facilitators		15.0						$726,750.00		$981,257.85				15.0																		$726,750.00		$981,257.85

				ESOL CLASSROOM ASSISTANT		8.0		$157,360.00		$212,467.47														8.0		$157,360.00		$212,467.47

				ESOL ADMINISTRATIVE SECRETARY		1.0		$33,600.00		$45,366.72														1.0		$33,600.00		$45,366.72

				ESOL CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01

				ESOL CURR SPEC 12 MO		2.0						$134,112.00		$181,078.02				2.0																		$134,112.00		$181,078.02

				TOTAL		28.0		$277,280.00		$374,383.46		$927,918.00		$1,252,874.88				18.0		$   - 0		$   - 0		$9.00		$   190,960.00		$   257,834.19		$1.00		$   86,320.00		$   116,549.26		$   927,918.00		$   1,252,874.88		$0.00		$0.00

		9106		Department of Title I

				TT1 ESOL CLASSROOM ASSISTANT		(0.4)		($7,868.00)		($10,623.37)														(0.4)		($7,868.00)		($10,623.37)

				TT1 ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)								$0.00		$0.00		0		0.0

				TEACHER, TITLE I, ELEM		(10.0)						($484,500.00)		($654,171.90)				(10.0)																		($484,500.00)		($654,171.90)		0		(10.0)

				TT1 COMPUTER LAB ASSISTANT		(0.2)						($3,933.00)		($5,310.34)										(0.2)												($3,933.00)		($5,310.34)

				TT1 TITLE I ASSISTANT		(4.1)						($80,647.00)		($108,889.58)										(4.1)												($80,647.00)		($108,889.58)

				TT1 IN SCHOOL SUSPENSION 		0.2						$3,933.00		$5,310.34										0.2												$3,933.00		$5,310.34

				TT1 CURR SPEC 11 MO		(1.0)						($55,708.00)		($75,216.94)																						($55,708.00)		($75,216.94)

				TT1 CURR SPEC 12 MO		(2.0)						($134,112.00)		($181,078.02)																						($134,112.00)		($181,078.02)

				TT1 CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01



				TOTAL		(17.5)		($41,468.00)		($55,990.09)		($687,911.00)		($928,817.43)				(9.0)		$   - 0		$   - 0		(5.5)		$   (41,468.00)		$   (55,990.09)		0.0		$   - 0		$   - 0		$   (687,911.00)		$   (928,817.43)		$0.00		($10.00)

		9252		Department of SEDNET

				SED ADMINISTRATIVE SUP ASST (100/1220)		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)



				      		(1.0)		($33,600.00)		($45,366.72)								0.0		0.00		0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		0.00		0.00		0.00		0.00		0.00		0.00

		9020		Department of Operations 9020		No Change

				TOTAL		0.0

		9023		Department of Facility Planning & Construction

				FPC COOR I, PLAN/INTERGOV REL		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				FPC DIR I, FACILITIES PLANN/INTERGOV REL		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59

				OPR ADMIN SECT, SR  (from PD 9025)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL FPC		1.0		$60,138.00		$81,198.33								0.0		0.00		0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		0.00		0.00		0.00		0.00

		9024		Department of Code Enforcement 9024/7407		No Change

				TOTAL		0.0

		9022		Department of Safety and Security 

				Supervisor of Operations, School Safety & Security - Supv.III (100)		(1.0)		($78,020.00)		($105,342.60)																				(1.0)		($78,020.00)		($105,342.60)

				DIRECTOR OPERATION/SAFETY/SECURITY - Director I (100)		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59



				TOTAL		0.0		$17,430.00		$23,533.99								0.0		0.00		0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		0.00		0.00		0.00		0.00

		9022		Department of Safety and Security (MIL)

				District Threat Management Coordinator (III) (105/7900/1205)		(1.0)		($58,100.00)		($78,446.62)																				(1.0)		($58,100.00)		($78,446.62)						($58,100.00)		($78,446.62)

				Safety and Security Supervisor III (105)		2.0		$156,040.00		$210,685.21																				2.0		$156,040.00		$210,685.21						$156,040.00		$210,685.21

				LEAD GUARDIAN/SCH SAF TECH (105) 12 Month		2.0		$91,066.00		$122,957.31														2.0		$91,066.00		[$$]122,957.31												$91,066.00		$122,957.31

				LEAD GUARDIAN/SCH SAF TECH (105) 9 Month		3.0		$98,772.00		$133,361.95														3.0		$98,772.00		[$$]133,361.95												$98,772.00		$133,361.95



				(MIL) TOTAL		6.0		$287,778.00		$388,557.86														5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59						$287,778.00		$388,557.86

		9025		Clay County Schools Police Department 

				Chief of Police - Director I (105/1205)		(1.0)		($95,450.00)		($128,876.59)																				(1.0)		($95,450.00)		($128,876.59)						($95,450.00)		($128,876.59)

				Police Officer (3 Relief & 1 Detective)		(4.0)		($182,060.00)		($245,817.41)														(4.0)		($182,060.00)		($245,817.41)												($182,060.00)		($245,817.41)

				Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Training Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Sergeant		(4.0)		($223,456.00)		($301,710.29)																				(4.0)		($223,456.00)		($301,710.29)						($223,456.00)		($301,710.29)

				OPR ADMIN SECT, SR (to Planning 9023)		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)												($35,238.00)		($47,578.35)



				(MIL) TOTAL		(12.0)		($668,648.00)		($902,808.53)								0.0		0				(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)						($668,648.00)		($902,808.53)

		9021		Department of Maintenance

				MNT SUPV MNT TECH/GEN		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26



				TOTAL MNT		1.0		$86,320.00		$116,549.26								0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		0.00		0.00

		9010		Department of Transportation

				TRN SUPV III TRANSPORTATION		1.0		$78,020.00		$105,342.60																				1.0		$78,020.00		$105,342.60

				TRN PARTS MANAGER		1.0		$37,851.00		$51,106.42														1.0		$37,851.00		$51,106.42

				TRN ASSISTANT PARTS MANAGER		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				TRN ESE ASST/BUS MONITOR		10.0		$196,650.00		$265,516.83														10.0		$196,650.00		$265,516.83



				TOTAL TRN		11.0		$278,921.00		$376,599.13								0.0		0.00		0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		0.00		0.00		0.00		0.00

		9110		Department of Food/Nutrition Services (410/7600)

				FNS MANAGER INTERN HIGH-SCHOOL		1.0						$44,419.00		$59,974.53																1.0						$44,419.00		$59,974.53



				TOTAL FNS		1.0		$0.00		$0.00		$44,419.00		$59,974.53				0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$44,419.00		$59,974.53		$0.00		$0.00

		9050		BUSINESS AFFAIRS

				BAF Internal Accounts Specialist B31		1.0		$37,896.00		$51,167.18														1.0		$37,896.00		$51,167.18

				BAF COORDINATOR, BUS AFF (RISK)		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF SUPV, RISK MANAGEMENT & EMPLOYEE BENEFITS		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				BAF Risk Management Specialist B31 		1.0		$37,896.00		$51,167.18														1.0		$37,869.00		$51,130.72

				BAF ACCOUNTS PAYABLE ASSISTANT		(2.0)		($67,200.00)		($90,733.44)														(2.0)		($67,200.00)		($90,733.44)

				BAF ACCOUNTING ASSISTANT		2.0		$70,476.00		$95,156.70														2.0		$70,476.00		$95,156.70

				BAF INSURANCE ASSISTANT (712)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35

				BAF COORDINATOR I, BUS AFF Insurance		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF COORDINATOR II, BUS AFF Insurance		1.0		$64,325.00		$86,851.62																				1.0		$64,325.00		$86,851.62



				TOTAL BAF		3.0		$123,851.00		$167,223.62								0.0		0.00		0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$0.00		$0.00		$0.00		$0.00

		9040		Department of Information & Technology Services		No Change

				TOTAL		0.0

		9060		HUMAN RESOURCES

				HMR PERSONNEL ASST		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)



				TOTAL HR		(1.0)		($35,238.00)		($47,578.35)								0.0		0.00		0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				TOTAL:  GENERAL FUND		6.57		$838,881.52		$1,132,657.83

				TOTAL:  MIL MONEY (105/7901)		(6.0)		($380,870.00)		($514,250.67)

				TOTAL GENERAL FUND (including MIL):				$458,011.52		$618,407.15

				TOTAL FEDERAL FUND: (410/420)								($517,026.20)		($698,088.78)																						-$517,026.20		-$698,088.78		($380,870.00)		($514,250.67)
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		Cost Center		School / Department		Instructional Allocation Change		Instructional Impact		Instructional Impact with Benefits		Support Allocation Change		Non-Instructional Impact		Non-Instructional Impact with Benefits		Administrative Allocation Change		Administrative Impact		Administrative Impact with Benefits		Overall General Fund Financial Impact				Security (MIL) Allocation Change		Security (MIL) Impact		Security (MIL) Impact with Benefits		Federal Fund Allocation Change		Federal Fund Impact		Federal Fund Impact with Benefits

		0591		Argyle Elementary		2.8		$135,660.00		$183,168.13		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$183,168.13				(1.00)		(45,515.00)		(61,454.35)

		0071		Charles E. Bennett Elementary		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				0.00		0.00		0.00

		0411		Clay Hill Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0601		Coppergate Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0641		Discovery Oaks Elementary		(1.0)		($48,450.00)		($65,417.19)		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		($33,858.97)				0.00		(15,242.00)		(20,579.75)

		0261		Doctors Inlet Elementary		0.0		$0.00		$0.00		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$26,558.43				(1.00)		(45,515.00)		(61,454.35)

		0521		Fleming Island Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0232		Grove Park Elementary		(1.0)		($48,450.00)		($65,417.19)		5.4		$132,457.50		$178,844.12		0.0		$0.00		$0.00		$113,426.93				0.00		0.00		0.00

		0301		Keystone Heights Elementary		0.0		$0.00		$0.00		(1.0)		($29,312.00)		($39,577.06)		0.0		$0.00		$0.00		($39,577.06)				(1.00)		(45,515.00)		(61,454.35)

		0451		Lake Asbury Elementary		1.0		$48,450.00		$65,417.19		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		$96,975.41				(1.00)		(45,515.00)		(61,454.35)

		0352		Lakeside Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		(1.0)		($63,109.00)		($85,209.77)		($150,626.96)				(1.00)		(45,515.00)		(61,454.35)

		0511		McRae Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0271		Middleburg Elementary 		1.0		$51,490.00		$69,521.80		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$129,065.62				(1.00)		(45,515.00)		(61,454.35)

		0381		Montclair Elementary 		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0621		Oakleaf Village Elementary		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0201		Orange Park Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0471		R. M. Paterson Elementary		(4.2)		($203,490.00)		($274,752.20)		(0.8)		($23,373.00)		($31,558.22)		(1.0)		($63,109.00)		($85,209.77)		($391,520.19)				0.00		(15,242.00)		(20,579.75)

		0651		Plantation Oaks Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0541		Rideout Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0401		Ridgeview Elementary		0.0		$0.00		$0.00		0.0		$157.50		$212.66		0.0		$0.00		$0.00		$212.66				(1.00)		(45,515.00)		(61,454.35)

		0331		S. Bryan Jennings Elementary		1.0		$48,450.00		$65,417.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$124,961.01				(1.00)		(45,515.00)		(61,454.35)

		0631		Shadowlawn Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0571		Swimming Pen Creek Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0671		Spring Park Elementary		2.0		$96,900.00		$130,834.38		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$157,392.81				(1.00)		(45,515.00)		(61,454.35)

		0531		Thunderbolt Elementary		(2.0)		($96,900.00)		($130,834.38)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($130,834.38)				0.00		(15,242.00)		(20,579.75)

		0501		Tynes Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0241		W. E. Cherry Elementary		(3.0)		($148,390.00)		($200,356.18)		(5.4)		($132,457.50)		($178,844.12)		0.0		$0.00		$0.00		($379,200.29)				(1.00)		(45,515.00)		(61,454.35)

		0491		Wilkinson Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($65,417.19)				(1.00)		(45,515.00)		(61,454.35)

		0021		Green Cove Springs Junior High		4.0		$202,920.00		$273,982.58		5.4		$132,300.00		$178,631.46		0.0		$0.00		$0.00		$452,614.04				0.00		0.00		0.00

		0481		Lake Asbury Junior High		(3.1)		($160,671.60)		($216,938.79)		(5.4)		($132,300.00)		($178,631.46)		1.4		$72,458.20		$97,833.06		($297,737.19)				(1.00)		(45,515.00)		(61,454.35)

		0351		Lakeside Junior High		(0.4)		($18,604.80)		($25,120.20)		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$1,438.23				(1.00)		(45,515.00)		(61,454.35)

		0611		Oakleaf Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0361		Orange Park Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0371		Wilkinson Junior High		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0341		Clay High		1.0		$51,490.00		$69,521.80		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$69,521.80				(1.00)		(45,515.00)		(61,454.35)

		0551		Fleming Island High		1.7		$87,536.80		$118,192.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$177,736.01				(1.00)		(45,515.00)		(61,454.35)

		0311		Keystone Heights Jr./Sr. High		(0.1)		($6,201.60)		($8,373.40)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($8,373.40)				(1.00)		(60,775.00)		(82,058.41)

		0391		Middleburg High		(0.5)		($24,806.40)		($33,493.60)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($29,951.35)				(1.00)		(45,515.00)		(61,454.35)

		0661		Oakleaf High		(0.9)		($43,411.20)		($58,613.80)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($55,071.55)				(1.00)		(60,775.00)		(82,058.41)

		0252		Orange Park High		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				(1.00)		(45,515.00)		(61,454.35)

		0431		Ridgeview High		(2.5)		($127,786.40)		($172,537.20)		(1.8)		($44,100.00)		($59,543.82)		0.0		$0.00		$0.00		($232,081.02)				(1.00)		(45,515.00)		(61,454.35)

		0111		Bannerman Learning Center		(1.0)		($51,490.00)		($69,521.80)		0.1		$1,407.15		$1,899.93		0.0		$0.00		$0.00		($67,621.86)				(1.00)		(45,515.00)		(61,454.35)

		7005		Clay Virtual Academy		(1.1)		($54,651.60)		($73,790.59)		0.0		($2,623.50)		($3,542.25)		0.0		$0.00		$0.00		($77,332.84)				0.00		0.00		0.00

		0020		Florida Youth Challenge Academy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		School Totals				(6.7)		(329,786.8)		(445,278.1)		5.9		145,459.2		196,398.9		(0.6)		(53,759.8)		(72,586.5)		(321,465.7)				(32.00)		(1,563,210.00)		(2,110,646.14)



		9000		School Board/Attorney		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9002		Dept. of Career & Technical Education		1.0		$67,056.00		$90,539.01		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$90,539.01

		9003		Dept. of Instructional Resources		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9004		Climate & Culture		3.0		$165,823.00		$223,894.21		0.0		$0.00		$0.00		1.0		$70,550.00		$95,256.61		$319,150.82

		9005		Department of ESE		1.0		$23,881.20		$32,244.40		0.0		$0.00		$0.00		1.0		$34,528.00		$46,619.71		$78,864.10												$126,466		$170,754.12

		9006		Dept. of Elementary Education		0.0		$0.00		$0.00		0.0		$1,638.00		$2,211.63		0.0		$0.00		$0.00		$2,211.63

		9007		Dept. of K-12 Education		3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$25,723.09

		9008		Adult and Community Education		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9009		School Improv./Prof. Devel. & Asses.		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9010		Department of Transportation		0.0		$0.00		$0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		$376,599.13

		9015		Department of Reading and Literacy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00								    

		9016		Superintendent		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9017		Communications		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9020		Division of Operations		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9021		Department of Maintenance		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		$116,549.26

		9022		Department of Safety/Security		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		$23,533.99

		9022		Department of Safety/Security		0.0		$0.00		$0.00		5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59		$0.00				6.0		$287,778.00		$388,557.86

		9023		Department of Facility Planning & Constr.		0.0		$0.00		$0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		$81,198.33

		9024		Department of Code Enforcement		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9025		Clay County Schools Police Department		0.0		$0.00		$0.00		(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)		$0.00				(12.0)		($668,648.00)		($902,808.53)

		9040		Department of Information & Technology		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9050		Business Affairs		0.0		$0.00		$0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$167,187.16

		9060		Human Resources		0.0		$0.00		$0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		($47,578.35)

		9105		Department of ESOL		18.0		0.0		0.0		9.0		190,960.0		257,834.2		1.0		86,320.0		116,549.3		$374,383.46

		9106		Department of Title I (420/4010)		(9.0)		$0.00		$0.00		(5.5)		$0.00		$0.00		0.0		$0.00		$0.00		$0.00										0.6		$   (687,911.00)		-$928,817.43

		9110		Dept. of Food/Nutrition Services (410/7600)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$0.00										1.0		$44,419.00		$59,974.53

		9111		Division of Curriculum & Instruction		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9252		Department of SEDNET		0.0		$0.00		$0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		$0.00		$0.00		($45,366.72)

				District Totals (No MIL)		17.1		$275,811.52		$372,400.71		15.5		$474,178.00		$640,235.14		6.0		$407,613.00		$550,359.07		$1,562,994.92

				TOTAL School/District:		10.3		($53,975.28)		($72,877.42)		21.4		$619,637.15		$836,634.08		5.4		$353,853.20		$477,772.59		$1,241,529.25				(38.0)		($1,944,080.00)		($2,624,896.82)		1.6		-$517,026.20		-$698,088.78



				Schools General Funds		($321,465.67)

				District General Fund		$1,562,994.92

				Total School & District 		$1,241,529.25

				Millage		($2,624,896.82)

				Total Combined		($1,383,367.57)

				Total Federal Funds		($698,088.78)







										does not include the Teacher, Basic (Reserve) (1144?)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OVERALL ALLOCATION PLAN SUMMARY - 2024-25	Version I  (2/16/24)


SUMMARY DRAFT		




Salaries Base

		Salaries based on Step 5 without benefits

		Support Staff																		Instructional Faculty

		Band/Grade		Step 5 / per day		9-month      188 Days		10-month 196 Days		11-month 216 Days		12-month 260 Days								(Level 1 Base $48250.) Instructional Salary Base Estimations:								Degree Differentials:

		A13 6.75		$104.63		$19,670		$20,507		$22,600		$0		6.75 hour day						General Instructional Position		Base Level 5		# of Days		Annual Base Salary		Masters add to Base $2000.		Specialist add to Base $2700.		Doctorate add to Base $3300.

		A13 7.50		$116.25		$0		$22,785		$25,110		$30,225		7.5 hour day						10 Month		$48,450.00		196		48,450.00

		B21		$119.25		$21,150		$23,373		$25,758		$31,005		7.5 hour day						11 Month		$48,450.00		216		53,393.88

		B22		$123.08		$21,728		$24,124		$26,585		$32,001		7.5 hour day						12 Month		$48,450.00		260		64,270.41

		B23		$129.23		$22,884		$25,329		$27,914		$33,600		7.5 hour day						OT/PT Therapist 10 Month (bachelor lvl)		$68,000.00		196		68,000.00

		B24		$135.53		$24,069		$26,564		$29,274		$35,238		7.5 hour day						Support Facilitator		$48,450.00		196		48,450.00

		B31		$145.58		$25,958		$28,534		$31,445		$37,851		7.5 hour day						School Counselor 12 month		$50,450.00		260		66,923.47		Masters Req'd (inst base + $2000.)

		B32		$161.03		$28,863		$31,562		$34,782		$41,868		7.5 hour day						Psychologist		$48,500.00		196		48,500.00

		C41		$175.13		$31,513		$34,325		$37,828		$45,534		7.5 hour day						Curriculum Coach 10 Month		$48,450.00		196		48,450.00

		C42		$187.65		$33,868		$36,779		$40,532		$48,789		7.5 hour day						Specialist (Curr, Beh, etc )10 Month		$50,550.00		196		50,550.00		Specialist (base + $2100.)

		C43		$201.38		$36,449		$39,470		$43,498		$52,359		7.5 hour day						Specialist (Curr, Beh, etc )11 Month		$50,550.00		216		55,708.16		Specialist (inst base + $2310..)

																				Specialist (Curr, Beh, etc )12 Month		$50,550.00		260		67,056.12		Specialist (inst base + $2765.)

		café asst 188 days												9-month		10-month				Athletic Director		$53,900.00		260		64,879.63		Basic 12 month				changed 3/2/23 board approved

		hrs / day		ttl / day		ttl / 9 mos. 188 days				Nursing				188 Days		196 Days				Speech Clinician (w/certificate)		$52,250.00		196		52,250.00		Base + $3800.(10% of $ 38,000)

		3		$46.50		$8,742.00				LPN		$131.70		$24,760		$25,813				Speech Clinician (w/state license)		$54,150.00		196		54,150.00		Base + $5700.(15% of $ 38,000)

		3.25		$50.38		$9,470.50				RN		$149.55		$28,115		$29,312				Behavior Analyst (Bd Cert)		$55,290.00		196		55,290.00		Base + $6840.(18% of $ 38,000)

		3.5		$54.25		$10,199.00														ESE Self Cont. (EBD, IND, ASD, Etc)		$51,490.00		196		51,490.00		Base + $3040.(8% of $ 38,000)

		3.75		$58.13		$10,927.50				Maintenance				per day						ESE Inclusion (Basic)		$48,450.00		196		48,450.00

		4		$62.00		$11,656.00				B/G		Step 5				260 Days

		4.75		$73.63		$13,841.50				M13		$17.15		$128.63		$33,443				Sixth Period 0.128		$6,201.60		196		6,201.60		sixth period supplement

		5.25		$81.38		$15,298.50				M21		$17.40		$130.50		$33,930

		5.5		$85.25		$16,027.00				M22		$18.06		$135.45		$35,217

		5.75		$89.13		$16,755.50				M23		$18.88		$141.60		$36,816

		6		$93.00		$17,484.00				M31		$21.06		$157.95		$41,067				Administrative Salary Base Estimations:

		6.25		$96.88		$18,212.50				M32		$23.12		$173.40		$45,084				Pay Grade		Base Set 11/03/2022		Index Step 5		Annual Base Salary		Annual Benefits at 35.02%		Combined Annual Cost

		6.5		$100.75		$18,941.00														125		$41,500.00		1.4		$58,100.00		$20,346.62		$78,446.62		Coordinator III

		7		$108.50		$20,398.00														140		$41,500.00		1.55		$64,325.00		$22,526.62		$86,851.62		Coordinator II

																				155		$41,500.00		1.7		$70,550.00		$24,706.61		$95,256.61		Coordinator I

		CAFE Admin																		193		$41,500.00		2.08		$86,320.00		$30,229.26		$116,549.26		Supervisor II

		197 days - 7.5 hour per day Index of 1.000=$18942.								year 1										200		$41,500.00		2.15		$89,225.00		$31,246.60		$120,471.60		Supervisor I

		Title						Pay Grade		Range (0)		Range (23)		average annual

		FNS Manager - Satellite SAT I						140		26,519		39,589		33,054

		FNS Manager - Self Contained SCI						173		32,770		45,840		39,305

		FNS Manager - Satellite Base SBI						193		36,558		49,628		43,093

		Senior High FNS  Manager - Self Contained SCIB						195		36,937		50,007		43,472

		Senior High FNS Manager - Satellite Base SBIA						200		37,884		50,954		44,419

												47204		average overall high range café mgr



		Security		Band/Grade		Hrs/day		Entry/Step 1 Hour Rate		Assume Step 5 or 5 yrs exp		per day		Days per Year		Annual		Benefits 35.02%		Total Estimated Cost

		School Guardian		B32		7.5		19.2		21.47		161.03		188.00		30,272.70		10,601.50		40874.2

		Lead Guardian/School Safety Technician		C41		7.5		20.68		23.35		175.13		260.00		45,532.50		15,945.48		61477.98		260 Days

		Lead Guardian/School Safety Technician (9 Month)		C41		7.5		20.68		23.35		175.13		188.00		32,923.50		11,529.81		44453.31		188 Days

		School Police								add $500/yr		entry level year 1		year 5		Annual		Benefits 35.02%		Total Cost

		School Resource/Police Officer		Police Salary		8		20.68		2,500.00		43,015.00		260		45,515.00		15,939.35		61454.35

		Police Sargeant		Police Salary		8		25.66		2,500.00		53,364.00		260		55,864.00		19,563.57		75427.57

		Police Lieutenant		Police Salary		8		30.64		2,500.00		63,722.00		260		66,222.00		23,190.94		89412.94

		Police Chief		Admin 215		8								260		95,450.00		33,426.59		128,876.60





 Do Not Print -Salary Schedule

		General Salary Schedule 

				Level 1 Base (First Year)		Level 5 Base (Calculated)		Annual Benefits at 34.00%		Combined Annual Cost								new benefits cost rate for 23-24 per SL

		Instructional Position												T1				12.58		Retirement

		Teacher, Basic 10 Month (5100)		$48,250		$48,450		$16,473		$64,923				$2,259,320				7.65		FICA

		Teacher, Resource 10 Month (5100)		$48,250		$48,450		$16,473		$64,923								12.34		Insurance

		Teacher, AG 11 Month (5100)		$53,174		$53,394		$18,154		$71,548								1.43		Workers Comp

		Teacher, CTE (5300) 10 Month		$48,250		$48,450		$16,473		$64,923								34

		Teacher, ESE/VPK Inclusion 10 Month (5200)		$48,250		$48,450		$16,473		$64,923

		Teacher, ESE/VPK Self-Contained 10 Month (5200) EBD, IND, ASD, etc.		$51,290		$51,490		$17,507		$68,997		Base + $3040.(8% of $ 38,000)

		Social Worker				$48,450		$16,473		$64,923

		Specialist (curriculum, behavior, etc)10 Month		$50,350		$50,550		$17,187		$67,737		Base + $2100. Specialist Supplement

		Specialist (curriculum, behavior, etc)12 Month		$66,791		$67,056		$22,799		$89,855		Base + $2765. Specialist Supplement prorated for 12 Mos

		Speech Clinician 10 month (w/certificate)		$52,050		$52,250		$17,765		$70,015		Base + $2000. Masters Required + $3800.(10% of $ 38,000)

		Speech Clinician 10 month (w/state license)		$53,950		$54,150		$18,411		$72,561		Base + $2000. Masters Required + $5700.(15% of $ 38,000)

		Mental Health Clinician 10 Month 				$54,150		$18,411		$72,561

		Psychologist		$48,250		$48,500		$16,490		$64,990

		OT / PT Therapist (Bachelor level) 10 month		$50,000		$68,000		$23,120		$91,120						53900		249.54		64880

		Athletic Director 11 month		$53,500		$53,900		$18,326		$72,226						216		260		53900

		Athletic Director 12 month				$64,880		$22,059		$86,939						249.537037037		64880.4		10980		diff between 11 mo & 12 mo AD

		School Counselor 12 Month		$50,250		$50,450		$17,153		$67,603		Base + $2000. Masters Required 

		Support Facilitator		$48,250		$48,450		$16,473		$64,923

												48450		0.128		6201.6		sixth period tchr



								$0								-34.8

								$0		$0						-32.9

								$0		$0						5

		Support Staff Position														-62.7

		Accounting Assistant (B24)		$29,933		$33,287		$11,318		$44,605										$3,596,584.00				3020578		Federal Cost

		Administrative Secretary 12 Month (B23)		$29,250		$31,650		$10,761		$42,411										$3,020,578.00				3411214		General Fund Portion

		Admin Support Asst (B22)				$30,051		$10,217		$40,268										$6,617,162.00		total all		6431792		Grand Total Impact

		Bookkeeper  (B23)		$29,250		$31,650		$10,761		$42,411

		Class Assistant General 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Class Assistant, Behavioral Health 10 Mos (B21)		$22,050		$22,050		$7,497		$29,547						932419		FEDERAL

		Class Assistant, ESE/VPK 9 Month (A13)		$21,150		$21,150		$7,191		$28,341				$932,419		2259320		3191739		T1

		Class Assistant VPK Basic 9 Month (A13)		$21,150		$21,150		$7,191		$28,341						171161		-171161		cafe				6431792

		Custodian, Head (B22)		$29,250		$30,051		$10,217		$40,268								3020578						-3020578

		Custodian (A13)		$29,250		$29,250		$9,945		$39,195				$78,390										3411214

		Data Services Assistant (B32)		$35,490		$39,917		$13,572		$53,489				$6,538,772.00

		ISS Assistant 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Network Specialist (C43)		$44,285		$50,408		$17,139		$67,547										total FTE

		School Resource Officer 		$41,560		$63,560		$21,610		$85,170		range $41560 - $63560 (can bring up to 10 yrs exp)								12.20

		School Safety Officer (B32) 9 month				$28,863		$9,813		$38,676										21.00

		School Safety Officer Lead 12 month				$39,917		$13,572		$53,489				$28,863						1.00

		Purchasing Support Assistant (B23)				$31,650		$10,761		$42,411				188		260				(27.30)

		Registered Nurse 10 Month		$26,607		$30,062		$10,221		$40,283		Nurse 20.45/hr with 5 years exp		$154		$39,917				12.70

		Registered Nurse 11 Month				$33,130		$11,264		$44,394						$11,054				4.20

		Registered Nurse 12 Month				$39,879		$13,559		$53,438										14.00

		School Secretary 10 Month (B21)		$22,050		$22,050		$7,497		$29,547										3.00

		Student Records Secretary 12 Month (B21)		$29,250		$29,250		$9,945		$39,195										5.00

		B31		$0		$35,901		$12,206		$48,107				17.06						2.00

		PT/OT Assistant 11 month		$0		$42,930		$14,596		$57,526				7.5						47.80

		Technical Specialist IT (B32)		$35,490		$39,917		$13,572		$53,489				127.95		33267

		Maint / Locksmith (M23)				$34,866		$11,854		$46,720												2.75

		Maint / General Maint (M13)				$32,468		$11,039		$43,507												8

		Maint / Hvy Equip Opr (M22)				$33,267		$11,311		$44,578				19.98								0.34375

								$0		$0				8		ccdspd

								$0		$0				159.84		41558.4		260

								$0		$0

		Administrative Staff Position

		Principal		$84,245		$89,225		$30,337		$119,562

		Assistant/Vice Principal		$70,965		$75,945		$25,821		$101,766				75965

		Assistant/Vice Principal 11 Month				$63,109		$21,457		$84,566				260

		Principal's Secretary (B23)		$29,250		$31,650		$10,761		$42,411				292.1730769231		63109.3846153846

		 Supervisor I				$89,225		$30,337		$119,562								Coor I to Supr II		w/benefits

		 Coordinator I				$70,550		$23,987		$94,537								-$15,770		-$21,132

		Supervisor II				$86,320		$29,349		$115,669

		Coordinator IV				$52,705		$17,920		$70,625				41500

		Supervisor III				$78,020		$26,527		$104,547				2.08

		Director I				$95,450		$32,453		$127,903				86320



								$0		$0

		Food & Nutrition Services Staff Position

		Cafe Manager Self Contained				$45,840		$15,586		$61,426

		Cafe Manager Satellite				$45,840		$15,586		$61,426

		Cafe Assistant 9 Month  (hourly $15 x # of hours) varies						$0		$0

		Cafeteria Assistant (7.00 hours)		$15		$19,740		$6,712		$26,452

		Cafeteria Assistant (6.50 hours)		$15		$18,330		$6,232		$24,562

		Cafeteria Assistant (6.25 hours)		$15		$17,625		$5,993		$23,618

		Cafeteria Assistant (6.00 hours)		$15		$16,920		$5,753		$22,673

		Cafeteria Assistant (5.75 hours)		$15		$16,215		$5,513		$21,728

		Cafeteria Assistant (5.50 hours)		$15		$15,510		$5,273		$20,783

		Cafeteria Assistant (5.00 hours)		$15		$14,100		$4,794		$18,894

		Cafeteria Assistant (4.75 hours)		$15		$13,395		$4,554		$17,949

		Cafeteria Assistant (4.50 hours)		$15		$12,690		$4,315		$17,005

		Cafeteria Assistant (4.25 hours)		$15		$11,985		$4,075		$16,060

		Cafeteria Assistant (4.00 hours)		$15		$11,280		$3,835		$15,115

		Cafeteria Assistant (3.75 hours)		$15		$10,575		$3,596		$14,171

		Cafeteria Assistant (3.50 hours)		$15		$9,870		$3,356		$13,226

		Cafeteria Assistant (3.25 hours)		$15		$9,165		$3,116		$12,281

		Cafeteria Assistant (3.00 hours)		$15		$8,460		$2,876		$11,336





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































➢ Add 1 Basic Teachers based on enrollment

➢ Reduce 2.3 Teacher, Sixth Period allocations

➢ Reduce 5 ESE Inclusion/Gifted Teachers

➢ Add 0.8 CTE Teachers

➢ Reduce 1 Dean

➢ Add 5 ESE Support Facilitators due to ASD population

➢ Reduce 2 ESE Secretary – 11 month

➢ Add 2 ESE Secretary – 12 month

➢ Add 2 Guardians

➢ Reduce 2 Lead Guardians (moving to the district)

➢ Reduce 7 School Resource Officers (105)

High School Impact Based on FTE 

Financial 
(Savings) or 
Cost 24-25

W/BENEFITS 
35.02%

Employee 
INCREASE / 

(DECREASE )

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

 $   (67,621.80)  $   (91,302.95) (1.50)  $   (72,868.80) (1.50)  $     5,247.00 0.00  $                   -   0.00  $    (349,125.00) -7.00  $        5,247.00 0.00

Federal Funds (410/420)ALL FACULTY - GENERAL FUND INSTRUCTIONAL SUPPORT ADMINISTRATION Security - Millage (105)


Power Point Tables



						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

				Grade Band		Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

				Elem		$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

				Junior		$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

				High		$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

				Alternative		$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

				Total		$   (246,148.75)		$   (332,350.04)		(1.67)		$   (329,786.80)		(6.74)		$   137,397.85		5.67		$   (53,759.80)		(0.60)		$   (1,563,210.00)		(32.00)		$   1,166,089.65		(6.00)





Board Copy Schools

		SCHOOL		Current Enroll. 1/16/24		Proj. Enroll. 24-25		ALL FACULTY - GENERAL FUND								INSTRUCTIONAL																										SUPPORT																						ADMINISTRATION												Security - Millage (105)												ADDITIONAL STAFF - Food Service Fund (410)

								Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Teacher, Basic / CSR  		Teacher, 0.128 Sixth Period (100/ 1144)		Teacher, ESE/VPK Inclusion / Gifted		Teacher, ESE/VPK Self Cont. EBD / ASD / IND		 Mental Hth Counselor 		Teacher, CTE		Beh Mgt / Math Intv.		Dean, 10 Month		School Counselor 		Support Facilitator				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		ESE Asst.		Class Asst.  General / GH / ESOL		Class Asst. BH /ESE		ISS Asst. 		Health Asst.		School / ESE Sec. 11-Mo 		School / ESE /Record Sec. 12-Mo		Nurse				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		 Asst. Principal 11 Month		School Scty, 10 Month						Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		School Safety Officer / Guardian		Lead Guardian / School Safety Tech.		School Resource Officer				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Café Asst (7.50)		Café Asst (7.00)		Café Asst (6.75)		Café Asst (6.50)		Café Asst (6.25)		Café Asst (6.00)		Café Asst (5.75)		Café Asst (5.50)		Café Asst (5.00)		Café Asst (4.50)		Café Asst (4.25)		Café Asst (4.00)		Café Asst (3.50)		Café Asst (3.25)		Café Asst (3.00)

		AES		818		811		135,660.00		183,168.13		2.800				135,660.00		2.800		3.000				(0.200)																		0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CEB		575		581		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)						(0.200)																		0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		CHE		446		456		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,457.00		0.00																								1.00		(1.00)

		CGE		596		598		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,456.00		0.00												2.00		(2.00)

		DOE		936		912		(25,077.00)		(33,858.97)		(0.200)				(48,450.00)		(1.000)		(1.000)																						23,373.00		0.800										0.800										0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				0.00		0.00

		DIS		559		555		19,670.00		26,558.43		0.800				0.00		0.000																								19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIE		670		664		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(2,914.00)		0.00																				(2.00)				2.00

		GPE		386		379		84,007.50		113,426.93		4.400				(48,450.00)		(1.000)		(2.000)				1.000																		132,457.50		5.400				1.800		3.600														0.00		0.00										0.00		0.00										(21,856.00)		(1.00)				(1.00)								1.00		(1.00)				(1.00)		1.00

		KHE		817		808		(29,312.00)		(39,577.06)		(1.000)				0.00		0.000																								(29,312.00)		(1.000)																(1.000)				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LAE		865		848		71,823.00		96,975.41		1.800				48,450.00		1.000																				1.000				23,373.00		0.800										0.800										0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LES		738		747		(111,559.00)		(150,626.96)		(2.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				(63,109.00)		(1.00)		(1.00)								(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MRE		557		541		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MBE		544		550		95,590.00		129,065.62		2.800				51,490.00		1.000								1.000																44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MCE		424		409		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OVE		1064		1055		48,450.00		65,417.19		1.000				48,450.00		1.000																1.000								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPE		479		491		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		PES		685		678		(289,972.00)		(391,520.19)		(6.000)				(203,490.00)		(4.200)		(4.000)				(0.200)																		(23,373.00)		(0.800)										(0.800)										(63,109.00)		(1.00)		(1.00)								(15,242.00)		0.00		1.00				(1.00)				(30,597.00)		(1.00)		(1.00)				(1.00)		(1.00)		2.00		(1.00)										(1.00)		2.00

		POE		958		936		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(5,828.00)		(1.00)								2.00		1.00		(3.00)																(1.00)

		ROE		707		712		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				729.00		0.00										1.00		(1.00)

		RVE		596		575		157.50		212.66		0.000				0.00		0.000																								157.50		0.000				1.800		(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				5,828.00		0.00								1.00				2.00				(3.00)

		SBJ		512		509		92,550.00		124,961.01		2.800				48,450.00		1.000						1.000																		44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SLE		740		745		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPC		471		474		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPS		686		702		116,570.00		157,392.81		2.800				96,900.00		2.000		2.000																						19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				(11,656.00)		(1.00)																								(1.00)

		TBE		802		786		(96,900.00)		(130,834.38)		(2.000)				(96,900.00)		(2.000)		(2.000)																						0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(10,199.00)		(1.00)																										(1.00)

		TES		1009		1008		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WEC		658		664		(280,847.50)		(379,200.29)		(8.400)				(148,390.00)		(3.000)		(1.000)				(1.000)		(1.000)																(132,457.50)		(5.400)				(1.800)		(3.600)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WES		689		695		(48,450.00)		(65,417.19)		(1.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(8,742.00)		(1.00)												1.00				(1.00)								(1.00)		1.00				(1.00)

		Subtotal Elem.		18987		18889		(227,329.50)		(306,940.29)		(1.60)				(222,870.00)		(4.60)		(7.00)		0.00		0.40		0.00		0.00		0.00		0.00		1.00		0.00		1.00				121758.50		5.00		0.00		3.40		1.80		0.00		0.80		0.00		0.00		-1.00				(126,218.00)		(2.00)		(2.00)		0.00						(986,510.00)		(20.00)		5.00		0.00		(25.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		    		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

		GCJ		794		853		335,220.00		452,614.04		9.400				202,920.00		4.000								3.000												1.000				132,300.00		5.400						5.400														0.00		0.00										0.00		0.00										0.00		0.00

		LAJ		1004		875		(220,513.40)		(297,737.19)		(7.128)				(160,671.60)		(3.128)				(0.128)		(1.000)		(3.000)												1.000				(132,300.00)		(5.400)						(5.400)														72,458.20		1.40		1.00		0.40						(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LJH		915		853		1,065.20		1,438.23		0.416				(18,604.80)		(0.384)				(0.384)		(1.000)														1.000				19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OLJ		964		905		0.00		0.00		0.000				0.00		0.000		0.500				(1.500)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPJ		815		931		0.00		0.00		0.000				0.00		0.000						(1.000)														1.000				0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		WJH		761		822		48,450.00		65,417.19		1.000				48,450.00		1.000		1.000				(1.000)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal Junior High		5253		5239		164,221.80		221,732.27		3.688				72,093.60		1.49		1.50		(0.512)		(5.50)		0.00		0.00		0.00		0.00		0.00		0.00		6.00				19670.00		0.80		0.00		0.80		0.00		0.00		0.00		0.00		0.00		0.00				72,458.20		1.40		1.00		0.40						(182,060.00)		(4.00)		0.00		0.00		(4.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		CHS		1699		1805		51,490.00		69,521.80		1.000				51,490.00		1.000		1.000				(1.000)		1.000								(1.000)				1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIH		1838		1776		131,636.80		177,736.01		3.544				87,536.80		1.744				(0.256)		(1.000)		1.000				1.000								1.000				44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		KHH		1142		1121		(6,201.60)		(8,373.40)		(0.128)				(6,201.60)		(0.128)				(0.128)		(1.000)														1.000				0.00		0.000																				0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		MHS		1843		1864		(22,182.90)		(29,951.35)		(0.512)				(24,806.40)		(0.512)				(0.512)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OHS		2351		2340		(40,787.70)		(55,071.55)		(0.896)				(43,411.20)		(0.896)				(0.896)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		OPH		1897		1960		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)												(0.200)												0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		RHS		1772		1781		(171,886.40)		(232,081.02)		(4.312)				(127,786.40)		(2.512)				(0.512)				(2.000)																(44,100.00)		(1.800)						(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal High		12542		12647		(67,621.80)		(91,302.95)		(1.50)				(72,868.80)		(1.50)		1.00		(2.30)		(5.00)		0.00		0.00		0.80		0.00		(1.00)		0.00		5.00				5,247.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.00)		1.00		0.00				0.00		0.00		0.00		0.00						(349,125.00)		(7.00)		2.00		(2.00)		(7.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		BLC		241		221		(50,082.85)		(67,621.86)		(0.870)				(51,490.00)		(1.000)								(1.000)																1,407.15		0.130												0.500		(0.370)						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CVA		149		0		(57,275.10)		(77,332.84)		(1.128)				(54,651.60)		(1.128)		(1.000)		(0.128)																				(2,623.50)		0.000												0.500		(0.500)						0.00		0.00										0.00		0.00										0.00		0.00

		FLYCA		22		22		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		9007						0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00

		Subtotal Other		412		243		(107,357.95)		(144,954.70)		(1.998)				(106,141.60)		(2.128)		(1.00)		(0.128)		0.00		(1.00)		0.00		0.00		0.00		0.00		0.00		0.00				(1,216.35)		0.13		0.00		0.00		0.00		0.00		0.00		1.00		(0.87)		0.00				0.00		0.00		0.00		0.00						(45,515.00)		(1.00)		0.00		0.00		(1.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00



		Total All Schools		37194		37018		(238,087.45)		(321,465.67)		(1.414)				(329,786.80)		(6.744)		(5.50)		(2.944)		(10.10)		(1.00)		0.00		0.80		0.00		0.00		0.00		12.00				145,459.15		5.93		0.00		4.20		1.80		0.00		0.80		0.00		0.13		(1.00)				(53,759.80)		(0.60)		(1.00)		0.40						(1,563,210.00)		(32.00)		7.00		(2.00)		(37.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		ERROR:#VALUE!		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

								2/19/20

		Total All Schools				37910		2,065,489.90		2,665,514.72		57.500				1,392,456.60		28.200		6.000				0.000		16.800				1.400		0.000				4.000		0.000				494,560.30		26.300		22.500		1.800		0.400		2.000		0.000		0.000								178,473.00		3.000

		Diff				-892		1,827,402.45		2,344,049.05		56.09				1,062,669.80		21.46		0.50				-10.10		15.80				2.20		0.00				4.00		12.00				349,101.15		-20.370		-22.500		2.400		1.400		-2.000		0.800		0.000								-232,232.80		-3.600



								Financial (Savings) or Cost 		W/BENEFITS 35.02%

				General				(238,087.45)		(321,465.67)

				MIL (105)				(1,563,210.00)		(2,110,646.14)

				Cafe (410)				(82,322.00)		(111,151.16)																																										   

				Total All Changes				1,407,444.55		1,900,331.63









																does not include the 10 reserve teachers								484500				may add only 5 back with schools

																								654171.9













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF ALLOCATION PLAN PROPOSED CHANGES 2024-2025	Version I - 01/31/2024


&F		




Board Copy District 

		Cost Center		Department/Title		Overall Allocation Change		Cost to General Funds		Cost to General Funds inc. Benefits		Cost to Federal Funds		Cost to Federal Funds Inc. Benefits				BREAKDOWN BY  INSTRUCTIONAL / SUPPORT / ADMIN

																		Instructional Allocation Change		Instructional Impact General Fund Only		Instructional Impact with Benefits		Non-Instructional Allocation Change		Non-Instructional Impact General Fund Only		Non-Instructional Impact with Benefits		Administrative Allocation Change General Fund Only		Administrative Impact		Administrative Impact with Benefits		Cost to Federal Funds 		Cost to Federal Funds Including Benefits		Cost to MIL Funds 		Cost to MIL Funds Including Benefits

		9000		SCHOOL BOARD / ATTORNEY		No Change

				TOTAL		0.0

		9016		SUPERINTENDENT		No Change

				TOTAL		0.0

		9017		COMMUNICATIONS		No Change

				TOTAL		0.0

		9018		FOUNDATION PARTNERSHIPS - 9018		No Change

				TOTAL		0.0

		9111		DIVISION OF CURRICULUM & INSTRUCTION - 9111/6300		No Change

				TOTAL		0.0

		9002		Dept. of Career & Technical Education

				CTE CURR SPEC 12 MO		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01



				TOTAL		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01		0.0		[$$]0.00		[$$]0.00		0.0		[$$]0.00		[$$]0.00				0.00				0.00

		9003		Dept. of Instructional Resources		No Change

				TOTAL		0.0

		9004		Dept. of School Climate & Culture

				STS SCHOOL SOCIAL WORKER, 10 month		1.0		$48,450.00		$65,417.19								1.0		$48,450.00		$65,417.19

				STS COUNSELOR SH 10 MO		1.0		$50,450.00		$68,117.59								1.0		$50,450.00		$68,117.59

				STS COUNSELOR, SH 12 MO		1.0		$66,923.00		$90,359.43								1.0		$66,923.00		$90,359.43

				STS COORDINATOR I of MENTAL HEALTH		1.0		$70,550.00		$95,256.61																				1.0		$70,550.00		$95,256.61



				TOTAL		4.0		$236,373.00		$319,150.82								3.0		[$$]165,823.00		[$$]223,894.21		0.0		[$$]0.00		[$$]0.00		1.0		[$$]70,550.00		[$$]95,256.61				0.00				0.00

		9005		Department of ESE

				ESE OCCUPATIONAL THERAPIST		1.0		$68,000.00		$91,813.60								1.0		$68,000.00		$91,813.60

				ESE CURR SPEC 12 MO		1.0						$55,708.00		$75,216.94				1.0																		$55,708.00		$75,216.94		$0.00

				ESE BEHAVIOR SITE COACH		(14.0)		($678,300.00)		($915,840.66)								(14.0)		($678,300.00)		($915,840.66)														$0.00				$0.00

				ESE TEACHER, CURRICULUM COACH		(1.0)		($48,450.00)		($65,417.19)		($30,051.00)		($40,574.86)				(1.0)		($48,450.00)		($65,417.19)														($30,051.00)		($40,574.86)		$0.00

				ESE CURR SPEC 11 MO		(3.3)		($183,836.40)		($248,215.91)								(3.3)		($183,836.40)		($248,215.91)														$0.00				$0.00

				ESE STAFFING SPECIALIST 10 MO		(7.6)		($384,180.00)		($518,719.84)								(7.6)		($384,180.00)		($518,719.84)														$0.00				$0.00

				ESE STAFFING SPECIALIST 11 MO		(1.3)		($72,420.40)		($97,782.02)								(1.3)		($72,420.40)		($97,782.02)														$0.00				$0.00

				ESE STAFFING SPECIALIST 12 MO		(0.5)		($33,528.00)		($45,269.51)								(0.5)		($33,528.00)		($45,269.51)														$0.00				$0.00

				ESE TEACHER, VE/INCLUSION		(2.0)						($96,900.00)		($130,834.38)				(2.0)																		($96,900.00)		($130,834.38)		$0.00

				ESE BEHAVIOR SITE COACH		(3.0)						($145,350.00)		($196,251.57)				(3.0)																		($145,350.00)		($196,251.57)		$0.00

				ESE COUNSELOR MENT HLTH 10 MO		(1.0)						($48,450.00)		($65,417.19)				(1.0)																		($48,450.00)		($65,417.19)		$0.00

				ESE CURR SPEC 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01		$0.00

				ESE STAFFING SPECIALIST 10 MO		(8.4)						($424,620.00)		($573,321.92)				(8.4)																		($424,620.00)		($573,321.92)		$0.00

				ESE STAFFING SPECIALIST 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE STAFFING SPECIALIST 12 MO		(1.5)						($100,584.00)		($135,808.52)				(1.5)																		($100,584.00)		($135,808.52)		$0.00

				ESE School SIte Specialist, 10 month		20.0		$1,011,000.00		$1,365,052.20								20.0		$1,011,000.00		$1,365,052.20														$0.00				$0.00

				ESE School SIte Specialist, 10 month		16.0						$808,800.00		$1,092,041.76				16.0																		$808,800.00		$1,092,041.76		$0.00

				ESE School SIte Specialist, 11 month		5.0		$278,540.00		$376,084.71								5.0		$278,540.00		$376,084.71														$0.00				$0.00

				ESE School SIte Specialist, 12 month		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01														$67,056.00		$90,539.01		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0

				ESE SUPERVISOR,  ESE (Supervisor II)		0.6						$51,792.00		$69,929.56																0.6						$51,792.00		$69,929.56		$0.00

				ESE SUPERVISOR,  ESE (Supervisor II)		0.4		$34,528.00		$46,619.71																				0.4		$34,528.00		$46,619.71





				TOTAL		2.0		$58,409.20		$78,864.10		$126,466		$170,754				1.0		$23,881.20		$32,244.40		0.0		[$$]0.00		[$$]0.00		1.0		[$$]34,528.00		[$$]46,619.71		$126,465.80		$170,754.12		$0.00		$0.00

		9006		Dept. of Elementary Education

				ELE ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				ELE ADMINISTRATIVE SECRETARY, SR		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL		0.0		$1,638.00		$2,211.63								0.0		$0.00		$0.00		0.0		[$$]1,638.00		[$$]2,211.63		0.0		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00

		9007		Dept. of K-12 Education

				Teacher, 0.128 (1144) K12 (.128) SIXTH PERIOD		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09

				Teacher, Basic  (Reserve)  (1144?)		0.0		$0.00		$0.00								0.0		$0.00		$0.00



				TOTAL		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9008		Adult and Community Education		No Change

				TOTAL		0.0

		9009		SCHOOL IMPROV./PRO. DEVELOP. & ASSESS.		No Change

				TOTAL		0.0

		9015		Department of Reading and Early Literacy 		No Change

				TOTAL		0.0

		9105		Department of ESOL

				Supervisor II of ESOL		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				ESOL Facilitators		15.0						$726,750.00		$981,257.85				15.0																		$726,750.00		$981,257.85

				ESOL CLASSROOM ASSISTANT		8.0		$157,360.00		$212,467.47														8.0		$157,360.00		$212,467.47

				ESOL ADMINISTRATIVE SECRETARY		1.0		$33,600.00		$45,366.72														1.0		$33,600.00		$45,366.72

				ESOL CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01

				ESOL CURR SPEC 12 MO		2.0						$134,112.00		$181,078.02				2.0																		$134,112.00		$181,078.02

				TOTAL		28.0		$277,280.00		$374,383.46		$927,918.00		$1,252,874.88				18.0		$   - 0		$   - 0		$9.00		$   190,960.00		$   257,834.19		$1.00		$   86,320.00		$   116,549.26		$   927,918.00		$   1,252,874.88		$0.00		$0.00

		9106		Department of Title I

				TT1 ESOL CLASSROOM ASSISTANT		(0.4)		($7,868.00)		($10,623.37)														(0.4)		($7,868.00)		($10,623.37)

				TT1 ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)								$0.00		$0.00		0		0.0

				TEACHER, TITLE I, ELEM		(10.0)						($484,500.00)		($654,171.90)				(10.0)																		($484,500.00)		($654,171.90)		0		(10.0)

				TT1 COMPUTER LAB ASSISTANT		(0.2)						($3,933.00)		($5,310.34)										(0.2)												($3,933.00)		($5,310.34)

				TT1 TITLE I ASSISTANT		(4.1)						($80,647.00)		($108,889.58)										(4.1)												($80,647.00)		($108,889.58)

				TT1 IN SCHOOL SUSPENSION 		0.2						$3,933.00		$5,310.34										0.2												$3,933.00		$5,310.34

				TT1 CURR SPEC 11 MO		(1.0)						($55,708.00)		($75,216.94)																						($55,708.00)		($75,216.94)

				TT1 CURR SPEC 12 MO		(2.0)						($134,112.00)		($181,078.02)																						($134,112.00)		($181,078.02)

				TT1 CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01



				TOTAL		(17.5)		($41,468.00)		($55,990.09)		($687,911.00)		($928,817.43)				(9.0)		$   - 0		$   - 0		(5.5)		$   (41,468.00)		$   (55,990.09)		0.0		$   - 0		$   - 0		$   (687,911.00)		$   (928,817.43)		$0.00		($10.00)

		9252		Department of SEDNET

				SED ADMINISTRATIVE SUP ASST (100/1220)		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)



				      		(1.0)		($33,600.00)		($45,366.72)								0.0		0.00		0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		0.00		0.00		0.00		0.00		0.00		0.00

		9020		Department of Operations 9020		No Change

				TOTAL		0.0

		9023		Department of Facility Planning & Construction

				FPC COOR I, PLAN/INTERGOV REL		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				FPC DIR I, FACILITIES PLANN/INTERGOV REL		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59

				OPR ADMIN SECT, SR  (from PD 9025)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL FPC		1.0		$60,138.00		$81,198.33								0.0		0.00		0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		0.00		0.00		0.00		0.00

		9024		Department of Code Enforcement 9024/7407		No Change

				TOTAL		0.0

		9022		Department of Safety and Security 

				Supervisor of Operations, School Safety & Security - Supv.III (100)		(1.0)		($78,020.00)		($105,342.60)																				(1.0)		($78,020.00)		($105,342.60)

				DIRECTOR OPERATION/SAFETY/SECURITY - Director I (100)		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59



				TOTAL		0.0		$17,430.00		$23,533.99								0.0		0.00		0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		0.00		0.00		0.00		0.00

		9022		Department of Safety and Security (MIL)

				District Threat Management Coordinator (III) (105/7900/1205)		(1.0)		($58,100.00)		($78,446.62)																				(1.0)		($58,100.00)		($78,446.62)						($58,100.00)		($78,446.62)

				Safety and Security Supervisor III (105)		2.0		$156,040.00		$210,685.21																				2.0		$156,040.00		$210,685.21						$156,040.00		$210,685.21

				LEAD GUARDIAN/SCH SAF TECH (105) 12 Month		2.0		$91,066.00		$122,957.31														2.0		$91,066.00		[$$]122,957.31												$91,066.00		$122,957.31

				LEAD GUARDIAN/SCH SAF TECH (105) 9 Month		3.0		$98,772.00		$133,361.95														3.0		$98,772.00		[$$]133,361.95												$98,772.00		$133,361.95



				(MIL) TOTAL		6.0		$287,778.00		$388,557.86														5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59						$287,778.00		$388,557.86

		9025		Clay County Schools Police Department 

				Chief of Police - Director I (105/1205)		(1.0)		($95,450.00)		($128,876.59)																				(1.0)		($95,450.00)		($128,876.59)						($95,450.00)		($128,876.59)

				Police Officer (3 Relief & 1 Detective)		(4.0)		($182,060.00)		($245,817.41)														(4.0)		($182,060.00)		($245,817.41)												($182,060.00)		($245,817.41)

				Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Training Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Sergeant		(4.0)		($223,456.00)		($301,710.29)																				(4.0)		($223,456.00)		($301,710.29)						($223,456.00)		($301,710.29)

				OPR ADMIN SECT, SR (to Planning 9023)		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)												($35,238.00)		($47,578.35)



				(MIL) TOTAL		(12.0)		($668,648.00)		($902,808.53)								0.0		0				(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)						($668,648.00)		($902,808.53)

		9021		Department of Maintenance

				MNT SUPV MNT TECH/GEN		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26



				TOTAL MNT		1.0		$86,320.00		$116,549.26								0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		0.00		0.00

		9010		Department of Transportation

				TRN SUPV III TRANSPORTATION		1.0		$78,020.00		$105,342.60																				1.0		$78,020.00		$105,342.60

				TRN PARTS MANAGER		1.0		$37,851.00		$51,106.42														1.0		$37,851.00		$51,106.42

				TRN ASSISTANT PARTS MANAGER		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				TRN ESE ASST/BUS MONITOR		10.0		$196,650.00		$265,516.83														10.0		$196,650.00		$265,516.83



				TOTAL TRN		11.0		$278,921.00		$376,599.13								0.0		0.00		0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		0.00		0.00		0.00		0.00

		9110		Department of Food/Nutrition Services (410/7600)

				FNS MANAGER INTERN HIGH-SCHOOL		1.0						$44,419.00		$59,974.53																1.0						$44,419.00		$59,974.53



				TOTAL FNS		1.0		$0.00		$0.00		$44,419.00		$59,974.53				0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$44,419.00		$59,974.53		$0.00		$0.00

		9050		BUSINESS AFFAIRS

				BAF Internal Accounts Specialist B31		1.0		$37,896.00		$51,167.18														1.0		$37,896.00		$51,167.18

				BAF COORDINATOR, BUS AFF (RISK)		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF SUPV, RISK MANAGEMENT & EMPLOYEE BENEFITS		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				BAF Risk Management Specialist B31 		1.0		$37,896.00		$51,167.18														1.0		$37,869.00		$51,130.72

				BAF ACCOUNTS PAYABLE ASSISTANT		(2.0)		($67,200.00)		($90,733.44)														(2.0)		($67,200.00)		($90,733.44)

				BAF ACCOUNTING ASSISTANT		2.0		$70,476.00		$95,156.70														2.0		$70,476.00		$95,156.70

				BAF INSURANCE ASSISTANT (712)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35

				BAF COORDINATOR I, BUS AFF Insurance		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF COORDINATOR II, BUS AFF Insurance		1.0		$64,325.00		$86,851.62																				1.0		$64,325.00		$86,851.62



				TOTAL BAF		3.0		$123,851.00		$167,223.62								0.0		0.00		0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$0.00		$0.00		$0.00		$0.00

		9040		Department of Information & Technology Services		No Change

				TOTAL		0.0

		9060		HUMAN RESOURCES

				HMR PERSONNEL ASST		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)



				TOTAL HR		(1.0)		($35,238.00)		($47,578.35)								0.0		0.00		0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				TOTAL:  GENERAL FUND		6.57		$838,881.52		$1,132,657.83

				TOTAL:  MIL MONEY (105/7901)		(6.0)		($380,870.00)		($514,250.67)

				TOTAL GENERAL FUND (including MIL):				$458,011.52		$618,407.15

				TOTAL FEDERAL FUND: (410/420)								($517,026.20)		($698,088.78)																						-$517,026.20		-$698,088.78		($380,870.00)		($514,250.67)
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Overall Summary

		Cost Center		School / Department		Instructional Allocation Change		Instructional Impact		Instructional Impact with Benefits		Support Allocation Change		Non-Instructional Impact		Non-Instructional Impact with Benefits		Administrative Allocation Change		Administrative Impact		Administrative Impact with Benefits		Overall General Fund Financial Impact				Security (MIL) Allocation Change		Security (MIL) Impact		Security (MIL) Impact with Benefits		Federal Fund Allocation Change		Federal Fund Impact		Federal Fund Impact with Benefits

		0591		Argyle Elementary		2.8		$135,660.00		$183,168.13		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$183,168.13				(1.00)		(45,515.00)		(61,454.35)

		0071		Charles E. Bennett Elementary		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				0.00		0.00		0.00

		0411		Clay Hill Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0601		Coppergate Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0641		Discovery Oaks Elementary		(1.0)		($48,450.00)		($65,417.19)		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		($33,858.97)				0.00		(15,242.00)		(20,579.75)

		0261		Doctors Inlet Elementary		0.0		$0.00		$0.00		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$26,558.43				(1.00)		(45,515.00)		(61,454.35)

		0521		Fleming Island Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0232		Grove Park Elementary		(1.0)		($48,450.00)		($65,417.19)		5.4		$132,457.50		$178,844.12		0.0		$0.00		$0.00		$113,426.93				0.00		0.00		0.00

		0301		Keystone Heights Elementary		0.0		$0.00		$0.00		(1.0)		($29,312.00)		($39,577.06)		0.0		$0.00		$0.00		($39,577.06)				(1.00)		(45,515.00)		(61,454.35)

		0451		Lake Asbury Elementary		1.0		$48,450.00		$65,417.19		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		$96,975.41				(1.00)		(45,515.00)		(61,454.35)

		0352		Lakeside Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		(1.0)		($63,109.00)		($85,209.77)		($150,626.96)				(1.00)		(45,515.00)		(61,454.35)

		0511		McRae Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0271		Middleburg Elementary 		1.0		$51,490.00		$69,521.80		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$129,065.62				(1.00)		(45,515.00)		(61,454.35)

		0381		Montclair Elementary 		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0621		Oakleaf Village Elementary		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0201		Orange Park Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0471		R. M. Paterson Elementary		(4.2)		($203,490.00)		($274,752.20)		(0.8)		($23,373.00)		($31,558.22)		(1.0)		($63,109.00)		($85,209.77)		($391,520.19)				0.00		(15,242.00)		(20,579.75)

		0651		Plantation Oaks Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0541		Rideout Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0401		Ridgeview Elementary		0.0		$0.00		$0.00		0.0		$157.50		$212.66		0.0		$0.00		$0.00		$212.66				(1.00)		(45,515.00)		(61,454.35)

		0331		S. Bryan Jennings Elementary		1.0		$48,450.00		$65,417.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$124,961.01				(1.00)		(45,515.00)		(61,454.35)

		0631		Shadowlawn Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0571		Swimming Pen Creek Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0671		Spring Park Elementary		2.0		$96,900.00		$130,834.38		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$157,392.81				(1.00)		(45,515.00)		(61,454.35)

		0531		Thunderbolt Elementary		(2.0)		($96,900.00)		($130,834.38)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($130,834.38)				0.00		(15,242.00)		(20,579.75)

		0501		Tynes Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0241		W. E. Cherry Elementary		(3.0)		($148,390.00)		($200,356.18)		(5.4)		($132,457.50)		($178,844.12)		0.0		$0.00		$0.00		($379,200.29)				(1.00)		(45,515.00)		(61,454.35)

		0491		Wilkinson Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($65,417.19)				(1.00)		(45,515.00)		(61,454.35)

		0021		Green Cove Springs Junior High		4.0		$202,920.00		$273,982.58		5.4		$132,300.00		$178,631.46		0.0		$0.00		$0.00		$452,614.04				0.00		0.00		0.00

		0481		Lake Asbury Junior High		(3.1)		($160,671.60)		($216,938.79)		(5.4)		($132,300.00)		($178,631.46)		1.4		$72,458.20		$97,833.06		($297,737.19)				(1.00)		(45,515.00)		(61,454.35)

		0351		Lakeside Junior High		(0.4)		($18,604.80)		($25,120.20)		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$1,438.23				(1.00)		(45,515.00)		(61,454.35)

		0611		Oakleaf Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0361		Orange Park Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0371		Wilkinson Junior High		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0341		Clay High		1.0		$51,490.00		$69,521.80		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$69,521.80				(1.00)		(45,515.00)		(61,454.35)

		0551		Fleming Island High		1.7		$87,536.80		$118,192.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$177,736.01				(1.00)		(45,515.00)		(61,454.35)

		0311		Keystone Heights Jr./Sr. High		(0.1)		($6,201.60)		($8,373.40)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($8,373.40)				(1.00)		(60,775.00)		(82,058.41)

		0391		Middleburg High		(0.5)		($24,806.40)		($33,493.60)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($29,951.35)				(1.00)		(45,515.00)		(61,454.35)

		0661		Oakleaf High		(0.9)		($43,411.20)		($58,613.80)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($55,071.55)				(1.00)		(60,775.00)		(82,058.41)

		0252		Orange Park High		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				(1.00)		(45,515.00)		(61,454.35)

		0431		Ridgeview High		(2.5)		($127,786.40)		($172,537.20)		(1.8)		($44,100.00)		($59,543.82)		0.0		$0.00		$0.00		($232,081.02)				(1.00)		(45,515.00)		(61,454.35)

		0111		Bannerman Learning Center		(1.0)		($51,490.00)		($69,521.80)		0.1		$1,407.15		$1,899.93		0.0		$0.00		$0.00		($67,621.86)				(1.00)		(45,515.00)		(61,454.35)

		7005		Clay Virtual Academy		(1.1)		($54,651.60)		($73,790.59)		0.0		($2,623.50)		($3,542.25)		0.0		$0.00		$0.00		($77,332.84)				0.00		0.00		0.00

		0020		Florida Youth Challenge Academy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		School Totals				(6.7)		(329,786.8)		(445,278.1)		5.9		145,459.2		196,398.9		(0.6)		(53,759.8)		(72,586.5)		(321,465.7)				(32.00)		(1,563,210.00)		(2,110,646.14)



		9000		School Board/Attorney		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9002		Dept. of Career & Technical Education		1.0		$67,056.00		$90,539.01		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$90,539.01

		9003		Dept. of Instructional Resources		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9004		Climate & Culture		3.0		$165,823.00		$223,894.21		0.0		$0.00		$0.00		1.0		$70,550.00		$95,256.61		$319,150.82

		9005		Department of ESE		1.0		$23,881.20		$32,244.40		0.0		$0.00		$0.00		1.0		$34,528.00		$46,619.71		$78,864.10												$126,466		$170,754.12

		9006		Dept. of Elementary Education		0.0		$0.00		$0.00		0.0		$1,638.00		$2,211.63		0.0		$0.00		$0.00		$2,211.63

		9007		Dept. of K-12 Education		3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$25,723.09

		9008		Adult and Community Education		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9009		School Improv./Prof. Devel. & Asses.		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9010		Department of Transportation		0.0		$0.00		$0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		$376,599.13

		9015		Department of Reading and Literacy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00								    

		9016		Superintendent		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9017		Communications		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9020		Division of Operations		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9021		Department of Maintenance		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		$116,549.26

		9022		Department of Safety/Security		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		$23,533.99

		9022		Department of Safety/Security		0.0		$0.00		$0.00		5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59		$0.00				6.0		$287,778.00		$388,557.86

		9023		Department of Facility Planning & Constr.		0.0		$0.00		$0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		$81,198.33

		9024		Department of Code Enforcement		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9025		Clay County Schools Police Department		0.0		$0.00		$0.00		(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)		$0.00				(12.0)		($668,648.00)		($902,808.53)

		9040		Department of Information & Technology		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9050		Business Affairs		0.0		$0.00		$0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$167,187.16

		9060		Human Resources		0.0		$0.00		$0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		($47,578.35)

		9105		Department of ESOL		18.0		0.0		0.0		9.0		190,960.0		257,834.2		1.0		86,320.0		116,549.3		$374,383.46

		9106		Department of Title I (420/4010)		(9.0)		$0.00		$0.00		(5.5)		$0.00		$0.00		0.0		$0.00		$0.00		$0.00										0.6		$   (687,911.00)		-$928,817.43

		9110		Dept. of Food/Nutrition Services (410/7600)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$0.00										1.0		$44,419.00		$59,974.53

		9111		Division of Curriculum & Instruction		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9252		Department of SEDNET		0.0		$0.00		$0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		$0.00		$0.00		($45,366.72)

				District Totals (No MIL)		17.1		$275,811.52		$372,400.71		15.5		$474,178.00		$640,235.14		6.0		$407,613.00		$550,359.07		$1,562,994.92

				TOTAL School/District:		10.3		($53,975.28)		($72,877.42)		21.4		$619,637.15		$836,634.08		5.4		$353,853.20		$477,772.59		$1,241,529.25				(38.0)		($1,944,080.00)		($2,624,896.82)		1.6		-$517,026.20		-$698,088.78



				Schools General Funds		($321,465.67)

				District General Fund		$1,562,994.92

				Total School & District 		$1,241,529.25

				Millage		($2,624,896.82)

				Total Combined		($1,383,367.57)

				Total Federal Funds		($698,088.78)







										does not include the Teacher, Basic (Reserve) (1144?)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OVERALL ALLOCATION PLAN SUMMARY - 2024-25	Version I  (2/16/24)


SUMMARY DRAFT		




Salaries Base

		Salaries based on Step 5 without benefits

		Support Staff																		Instructional Faculty

		Band/Grade		Step 5 / per day		9-month      188 Days		10-month 196 Days		11-month 216 Days		12-month 260 Days								(Level 1 Base $48250.) Instructional Salary Base Estimations:								Degree Differentials:

		A13 6.75		$104.63		$19,670		$20,507		$22,600		$0		6.75 hour day						General Instructional Position		Base Level 5		# of Days		Annual Base Salary		Masters add to Base $2000.		Specialist add to Base $2700.		Doctorate add to Base $3300.

		A13 7.50		$116.25		$0		$22,785		$25,110		$30,225		7.5 hour day						10 Month		$48,450.00		196		48,450.00

		B21		$119.25		$21,150		$23,373		$25,758		$31,005		7.5 hour day						11 Month		$48,450.00		216		53,393.88

		B22		$123.08		$21,728		$24,124		$26,585		$32,001		7.5 hour day						12 Month		$48,450.00		260		64,270.41

		B23		$129.23		$22,884		$25,329		$27,914		$33,600		7.5 hour day						OT/PT Therapist 10 Month (bachelor lvl)		$68,000.00		196		68,000.00

		B24		$135.53		$24,069		$26,564		$29,274		$35,238		7.5 hour day						Support Facilitator		$48,450.00		196		48,450.00

		B31		$145.58		$25,958		$28,534		$31,445		$37,851		7.5 hour day						School Counselor 12 month		$50,450.00		260		66,923.47		Masters Req'd (inst base + $2000.)

		B32		$161.03		$28,863		$31,562		$34,782		$41,868		7.5 hour day						Psychologist		$48,500.00		196		48,500.00

		C41		$175.13		$31,513		$34,325		$37,828		$45,534		7.5 hour day						Curriculum Coach 10 Month		$48,450.00		196		48,450.00

		C42		$187.65		$33,868		$36,779		$40,532		$48,789		7.5 hour day						Specialist (Curr, Beh, etc )10 Month		$50,550.00		196		50,550.00		Specialist (base + $2100.)

		C43		$201.38		$36,449		$39,470		$43,498		$52,359		7.5 hour day						Specialist (Curr, Beh, etc )11 Month		$50,550.00		216		55,708.16		Specialist (inst base + $2310..)

																				Specialist (Curr, Beh, etc )12 Month		$50,550.00		260		67,056.12		Specialist (inst base + $2765.)

		café asst 188 days												9-month		10-month				Athletic Director		$53,900.00		260		64,879.63		Basic 12 month				changed 3/2/23 board approved

		hrs / day		ttl / day		ttl / 9 mos. 188 days				Nursing				188 Days		196 Days				Speech Clinician (w/certificate)		$52,250.00		196		52,250.00		Base + $3800.(10% of $ 38,000)

		3		$46.50		$8,742.00				LPN		$131.70		$24,760		$25,813				Speech Clinician (w/state license)		$54,150.00		196		54,150.00		Base + $5700.(15% of $ 38,000)

		3.25		$50.38		$9,470.50				RN		$149.55		$28,115		$29,312				Behavior Analyst (Bd Cert)		$55,290.00		196		55,290.00		Base + $6840.(18% of $ 38,000)

		3.5		$54.25		$10,199.00														ESE Self Cont. (EBD, IND, ASD, Etc)		$51,490.00		196		51,490.00		Base + $3040.(8% of $ 38,000)

		3.75		$58.13		$10,927.50				Maintenance				per day						ESE Inclusion (Basic)		$48,450.00		196		48,450.00

		4		$62.00		$11,656.00				B/G		Step 5				260 Days

		4.75		$73.63		$13,841.50				M13		$17.15		$128.63		$33,443				Sixth Period 0.128		$6,201.60		196		6,201.60		sixth period supplement

		5.25		$81.38		$15,298.50				M21		$17.40		$130.50		$33,930

		5.5		$85.25		$16,027.00				M22		$18.06		$135.45		$35,217

		5.75		$89.13		$16,755.50				M23		$18.88		$141.60		$36,816

		6		$93.00		$17,484.00				M31		$21.06		$157.95		$41,067				Administrative Salary Base Estimations:

		6.25		$96.88		$18,212.50				M32		$23.12		$173.40		$45,084				Pay Grade		Base Set 11/03/2022		Index Step 5		Annual Base Salary		Annual Benefits at 35.02%		Combined Annual Cost

		6.5		$100.75		$18,941.00														125		$41,500.00		1.4		$58,100.00		$20,346.62		$78,446.62		Coordinator III

		7		$108.50		$20,398.00														140		$41,500.00		1.55		$64,325.00		$22,526.62		$86,851.62		Coordinator II

																				155		$41,500.00		1.7		$70,550.00		$24,706.61		$95,256.61		Coordinator I

		CAFE Admin																		193		$41,500.00		2.08		$86,320.00		$30,229.26		$116,549.26		Supervisor II

		197 days - 7.5 hour per day Index of 1.000=$18942.								year 1										200		$41,500.00		2.15		$89,225.00		$31,246.60		$120,471.60		Supervisor I

		Title						Pay Grade		Range (0)		Range (23)		average annual

		FNS Manager - Satellite SAT I						140		26,519		39,589		33,054

		FNS Manager - Self Contained SCI						173		32,770		45,840		39,305

		FNS Manager - Satellite Base SBI						193		36,558		49,628		43,093

		Senior High FNS  Manager - Self Contained SCIB						195		36,937		50,007		43,472

		Senior High FNS Manager - Satellite Base SBIA						200		37,884		50,954		44,419

												47204		average overall high range café mgr



		Security		Band/Grade		Hrs/day		Entry/Step 1 Hour Rate		Assume Step 5 or 5 yrs exp		per day		Days per Year		Annual		Benefits 35.02%		Total Estimated Cost

		School Guardian		B32		7.5		19.2		21.47		161.03		188.00		30,272.70		10,601.50		40874.2

		Lead Guardian/School Safety Technician		C41		7.5		20.68		23.35		175.13		260.00		45,532.50		15,945.48		61477.98		260 Days

		Lead Guardian/School Safety Technician (9 Month)		C41		7.5		20.68		23.35		175.13		188.00		32,923.50		11,529.81		44453.31		188 Days

		School Police								add $500/yr		entry level year 1		year 5		Annual		Benefits 35.02%		Total Cost

		School Resource/Police Officer		Police Salary		8		20.68		2,500.00		43,015.00		260		45,515.00		15,939.35		61454.35

		Police Sargeant		Police Salary		8		25.66		2,500.00		53,364.00		260		55,864.00		19,563.57		75427.57

		Police Lieutenant		Police Salary		8		30.64		2,500.00		63,722.00		260		66,222.00		23,190.94		89412.94

		Police Chief		Admin 215		8								260		95,450.00		33,426.59		128,876.60





 Do Not Print -Salary Schedule

		General Salary Schedule 

				Level 1 Base (First Year)		Level 5 Base (Calculated)		Annual Benefits at 34.00%		Combined Annual Cost								new benefits cost rate for 23-24 per SL

		Instructional Position												T1				12.58		Retirement

		Teacher, Basic 10 Month (5100)		$48,250		$48,450		$16,473		$64,923				$2,259,320				7.65		FICA

		Teacher, Resource 10 Month (5100)		$48,250		$48,450		$16,473		$64,923								12.34		Insurance

		Teacher, AG 11 Month (5100)		$53,174		$53,394		$18,154		$71,548								1.43		Workers Comp

		Teacher, CTE (5300) 10 Month		$48,250		$48,450		$16,473		$64,923								34

		Teacher, ESE/VPK Inclusion 10 Month (5200)		$48,250		$48,450		$16,473		$64,923

		Teacher, ESE/VPK Self-Contained 10 Month (5200) EBD, IND, ASD, etc.		$51,290		$51,490		$17,507		$68,997		Base + $3040.(8% of $ 38,000)

		Social Worker				$48,450		$16,473		$64,923

		Specialist (curriculum, behavior, etc)10 Month		$50,350		$50,550		$17,187		$67,737		Base + $2100. Specialist Supplement

		Specialist (curriculum, behavior, etc)12 Month		$66,791		$67,056		$22,799		$89,855		Base + $2765. Specialist Supplement prorated for 12 Mos

		Speech Clinician 10 month (w/certificate)		$52,050		$52,250		$17,765		$70,015		Base + $2000. Masters Required + $3800.(10% of $ 38,000)

		Speech Clinician 10 month (w/state license)		$53,950		$54,150		$18,411		$72,561		Base + $2000. Masters Required + $5700.(15% of $ 38,000)

		Mental Health Clinician 10 Month 				$54,150		$18,411		$72,561

		Psychologist		$48,250		$48,500		$16,490		$64,990

		OT / PT Therapist (Bachelor level) 10 month		$50,000		$68,000		$23,120		$91,120						53900		249.54		64880

		Athletic Director 11 month		$53,500		$53,900		$18,326		$72,226						216		260		53900

		Athletic Director 12 month				$64,880		$22,059		$86,939						249.537037037		64880.4		10980		diff between 11 mo & 12 mo AD

		School Counselor 12 Month		$50,250		$50,450		$17,153		$67,603		Base + $2000. Masters Required 

		Support Facilitator		$48,250		$48,450		$16,473		$64,923

												48450		0.128		6201.6		sixth period tchr



								$0								-34.8

								$0		$0						-32.9

								$0		$0						5

		Support Staff Position														-62.7

		Accounting Assistant (B24)		$29,933		$33,287		$11,318		$44,605										$3,596,584.00				3020578		Federal Cost

		Administrative Secretary 12 Month (B23)		$29,250		$31,650		$10,761		$42,411										$3,020,578.00				3411214		General Fund Portion

		Admin Support Asst (B22)				$30,051		$10,217		$40,268										$6,617,162.00		total all		6431792		Grand Total Impact

		Bookkeeper  (B23)		$29,250		$31,650		$10,761		$42,411

		Class Assistant General 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Class Assistant, Behavioral Health 10 Mos (B21)		$22,050		$22,050		$7,497		$29,547						932419		FEDERAL

		Class Assistant, ESE/VPK 9 Month (A13)		$21,150		$21,150		$7,191		$28,341				$932,419		2259320		3191739		T1

		Class Assistant VPK Basic 9 Month (A13)		$21,150		$21,150		$7,191		$28,341						171161		-171161		cafe				6431792

		Custodian, Head (B22)		$29,250		$30,051		$10,217		$40,268								3020578						-3020578

		Custodian (A13)		$29,250		$29,250		$9,945		$39,195				$78,390										3411214

		Data Services Assistant (B32)		$35,490		$39,917		$13,572		$53,489				$6,538,772.00

		ISS Assistant 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Network Specialist (C43)		$44,285		$50,408		$17,139		$67,547										total FTE

		School Resource Officer 		$41,560		$63,560		$21,610		$85,170		range $41560 - $63560 (can bring up to 10 yrs exp)								12.20

		School Safety Officer (B32) 9 month				$28,863		$9,813		$38,676										21.00

		School Safety Officer Lead 12 month				$39,917		$13,572		$53,489				$28,863						1.00

		Purchasing Support Assistant (B23)				$31,650		$10,761		$42,411				188		260				(27.30)

		Registered Nurse 10 Month		$26,607		$30,062		$10,221		$40,283		Nurse 20.45/hr with 5 years exp		$154		$39,917				12.70

		Registered Nurse 11 Month				$33,130		$11,264		$44,394						$11,054				4.20

		Registered Nurse 12 Month				$39,879		$13,559		$53,438										14.00

		School Secretary 10 Month (B21)		$22,050		$22,050		$7,497		$29,547										3.00

		Student Records Secretary 12 Month (B21)		$29,250		$29,250		$9,945		$39,195										5.00

		B31		$0		$35,901		$12,206		$48,107				17.06						2.00

		PT/OT Assistant 11 month		$0		$42,930		$14,596		$57,526				7.5						47.80

		Technical Specialist IT (B32)		$35,490		$39,917		$13,572		$53,489				127.95		33267

		Maint / Locksmith (M23)				$34,866		$11,854		$46,720												2.75

		Maint / General Maint (M13)				$32,468		$11,039		$43,507												8

		Maint / Hvy Equip Opr (M22)				$33,267		$11,311		$44,578				19.98								0.34375

								$0		$0				8		ccdspd

								$0		$0				159.84		41558.4		260

								$0		$0

		Administrative Staff Position

		Principal		$84,245		$89,225		$30,337		$119,562

		Assistant/Vice Principal		$70,965		$75,945		$25,821		$101,766				75965

		Assistant/Vice Principal 11 Month				$63,109		$21,457		$84,566				260

		Principal's Secretary (B23)		$29,250		$31,650		$10,761		$42,411				292.1730769231		63109.3846153846

		 Supervisor I				$89,225		$30,337		$119,562								Coor I to Supr II		w/benefits

		 Coordinator I				$70,550		$23,987		$94,537								-$15,770		-$21,132

		Supervisor II				$86,320		$29,349		$115,669

		Coordinator IV				$52,705		$17,920		$70,625				41500

		Supervisor III				$78,020		$26,527		$104,547				2.08

		Director I				$95,450		$32,453		$127,903				86320



								$0		$0

		Food & Nutrition Services Staff Position

		Cafe Manager Self Contained				$45,840		$15,586		$61,426

		Cafe Manager Satellite				$45,840		$15,586		$61,426

		Cafe Assistant 9 Month  (hourly $15 x # of hours) varies						$0		$0

		Cafeteria Assistant (7.00 hours)		$15		$19,740		$6,712		$26,452

		Cafeteria Assistant (6.50 hours)		$15		$18,330		$6,232		$24,562

		Cafeteria Assistant (6.25 hours)		$15		$17,625		$5,993		$23,618

		Cafeteria Assistant (6.00 hours)		$15		$16,920		$5,753		$22,673

		Cafeteria Assistant (5.75 hours)		$15		$16,215		$5,513		$21,728

		Cafeteria Assistant (5.50 hours)		$15		$15,510		$5,273		$20,783

		Cafeteria Assistant (5.00 hours)		$15		$14,100		$4,794		$18,894

		Cafeteria Assistant (4.75 hours)		$15		$13,395		$4,554		$17,949

		Cafeteria Assistant (4.50 hours)		$15		$12,690		$4,315		$17,005

		Cafeteria Assistant (4.25 hours)		$15		$11,985		$4,075		$16,060

		Cafeteria Assistant (4.00 hours)		$15		$11,280		$3,835		$15,115

		Cafeteria Assistant (3.75 hours)		$15		$10,575		$3,596		$14,171

		Cafeteria Assistant (3.50 hours)		$15		$9,870		$3,356		$13,226

		Cafeteria Assistant (3.25 hours)		$15		$9,165		$3,116		$12,281

		Cafeteria Assistant (3.00 hours)		$15		$8,460		$2,876		$11,336





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Alternative School Impact Based on FTE 

➢ Reduce 1 Basic Teachers based on enrollment
➢ Reduce 0.128 Teacher, Sixth Period allocations
➢ Reduce 1 ESE Inclusion/Gifted Teachers
➢ Add 2 ESE Secretaries – 11 month
➢ Reduce 2 ESE Secretaries – 12 month
➢ Reduce 1 School Resource Officer (105)

Financial 
(Savings) or 
Cost 24-25

W/BENEFITS 
35.02%

Employee 
INCREASE / 

(DECREASE )

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

 $(115,419.25)  $(155,839.07) (2.26)  $(106,141.60) (2.13)  $   (9,277.65) (0.13)  $                   -   0.00  $      (45,515.00) -1.00  $       (1,216.35) 0.00

ALL FACULTY - GENERAL FUND INSTRUCTIONAL SUPPORT ADMINISTRATION Security - Millage (105) Federal Funds (410/420)


Power Point Tables



						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

				Grade Band		Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

				Elem		$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

				Junior		$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

				High		$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

				Alternative		$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

				Total		$   (246,148.75)		$   (332,350.04)		(1.67)		$   (329,786.80)		(6.74)		$   137,397.85		5.67		$   (53,759.80)		(0.60)		$   (1,563,210.00)		(32.00)		$   1,166,089.65		(6.00)





Board Copy Schools

		SCHOOL		Current Enroll. 1/16/24		Proj. Enroll. 24-25		ALL FACULTY - GENERAL FUND								INSTRUCTIONAL																										SUPPORT																						ADMINISTRATION												Security - Millage (105)												ADDITIONAL STAFF - Food Service Fund (410)

								Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Teacher, Basic / CSR  		Teacher, 0.128 Sixth Period (100/ 1144)		Teacher, ESE/VPK Inclusion / Gifted		Teacher, ESE/VPK Self Cont. EBD / ASD / IND		 Mental Hth Counselor 		Teacher, CTE		Beh Mgt / Math Intv.		Dean, 10 Month		School Counselor 		Support Facilitator				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		ESE Asst.		Class Asst.  General / GH / ESOL		Class Asst. BH /ESE		ISS Asst. 		Health Asst.		School / ESE Sec. 11-Mo 		School / ESE /Record Sec. 12-Mo		Nurse				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		 Asst. Principal 11 Month		School Scty, 10 Month						Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		School Safety Officer / Guardian		Lead Guardian / School Safety Tech.		School Resource Officer				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Café Asst (7.50)		Café Asst (7.00)		Café Asst (6.75)		Café Asst (6.50)		Café Asst (6.25)		Café Asst (6.00)		Café Asst (5.75)		Café Asst (5.50)		Café Asst (5.00)		Café Asst (4.50)		Café Asst (4.25)		Café Asst (4.00)		Café Asst (3.50)		Café Asst (3.25)		Café Asst (3.00)

		AES		818		811		135,660.00		183,168.13		2.800				135,660.00		2.800		3.000				(0.200)																		0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CEB		575		581		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)						(0.200)																		0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		CHE		446		456		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,457.00		0.00																								1.00		(1.00)

		CGE		596		598		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,456.00		0.00												2.00		(2.00)

		DOE		936		912		(25,077.00)		(33,858.97)		(0.200)				(48,450.00)		(1.000)		(1.000)																						23,373.00		0.800										0.800										0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				0.00		0.00

		DIS		559		555		19,670.00		26,558.43		0.800				0.00		0.000																								19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIE		670		664		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(2,914.00)		0.00																				(2.00)				2.00

		GPE		386		379		84,007.50		113,426.93		4.400				(48,450.00)		(1.000)		(2.000)				1.000																		132,457.50		5.400				1.800		3.600														0.00		0.00										0.00		0.00										(21,856.00)		(1.00)				(1.00)								1.00		(1.00)				(1.00)		1.00

		KHE		817		808		(29,312.00)		(39,577.06)		(1.000)				0.00		0.000																								(29,312.00)		(1.000)																(1.000)				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LAE		865		848		71,823.00		96,975.41		1.800				48,450.00		1.000																				1.000				23,373.00		0.800										0.800										0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LES		738		747		(111,559.00)		(150,626.96)		(2.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				(63,109.00)		(1.00)		(1.00)								(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MRE		557		541		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MBE		544		550		95,590.00		129,065.62		2.800				51,490.00		1.000								1.000																44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MCE		424		409		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OVE		1064		1055		48,450.00		65,417.19		1.000				48,450.00		1.000																1.000								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPE		479		491		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		PES		685		678		(289,972.00)		(391,520.19)		(6.000)				(203,490.00)		(4.200)		(4.000)				(0.200)																		(23,373.00)		(0.800)										(0.800)										(63,109.00)		(1.00)		(1.00)								(15,242.00)		0.00		1.00				(1.00)				(30,597.00)		(1.00)		(1.00)				(1.00)		(1.00)		2.00		(1.00)										(1.00)		2.00

		POE		958		936		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(5,828.00)		(1.00)								2.00		1.00		(3.00)																(1.00)

		ROE		707		712		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				729.00		0.00										1.00		(1.00)

		RVE		596		575		157.50		212.66		0.000				0.00		0.000																								157.50		0.000				1.800		(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				5,828.00		0.00								1.00				2.00				(3.00)

		SBJ		512		509		92,550.00		124,961.01		2.800				48,450.00		1.000						1.000																		44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SLE		740		745		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPC		471		474		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPS		686		702		116,570.00		157,392.81		2.800				96,900.00		2.000		2.000																						19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				(11,656.00)		(1.00)																								(1.00)

		TBE		802		786		(96,900.00)		(130,834.38)		(2.000)				(96,900.00)		(2.000)		(2.000)																						0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(10,199.00)		(1.00)																										(1.00)

		TES		1009		1008		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WEC		658		664		(280,847.50)		(379,200.29)		(8.400)				(148,390.00)		(3.000)		(1.000)				(1.000)		(1.000)																(132,457.50)		(5.400)				(1.800)		(3.600)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WES		689		695		(48,450.00)		(65,417.19)		(1.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(8,742.00)		(1.00)												1.00				(1.00)								(1.00)		1.00				(1.00)

		Subtotal Elem.		18987		18889		(227,329.50)		(306,940.29)		(1.60)				(222,870.00)		(4.60)		(7.00)		0.00		0.40		0.00		0.00		0.00		0.00		1.00		0.00		1.00				121758.50		5.00		0.00		3.40		1.80		0.00		0.80		0.00		0.00		-1.00				(126,218.00)		(2.00)		(2.00)		0.00						(986,510.00)		(20.00)		5.00		0.00		(25.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		    		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

		GCJ		794		853		335,220.00		452,614.04		9.400				202,920.00		4.000								3.000												1.000				132,300.00		5.400						5.400														0.00		0.00										0.00		0.00										0.00		0.00

		LAJ		1004		875		(220,513.40)		(297,737.19)		(7.128)				(160,671.60)		(3.128)				(0.128)		(1.000)		(3.000)												1.000				(132,300.00)		(5.400)						(5.400)														72,458.20		1.40		1.00		0.40						(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LJH		915		853		1,065.20		1,438.23		0.416				(18,604.80)		(0.384)				(0.384)		(1.000)														1.000				19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OLJ		964		905		0.00		0.00		0.000				0.00		0.000		0.500				(1.500)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPJ		815		931		0.00		0.00		0.000				0.00		0.000						(1.000)														1.000				0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		WJH		761		822		48,450.00		65,417.19		1.000				48,450.00		1.000		1.000				(1.000)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal Junior High		5253		5239		164,221.80		221,732.27		3.688				72,093.60		1.49		1.50		(0.512)		(5.50)		0.00		0.00		0.00		0.00		0.00		0.00		6.00				19670.00		0.80		0.00		0.80		0.00		0.00		0.00		0.00		0.00		0.00				72,458.20		1.40		1.00		0.40						(182,060.00)		(4.00)		0.00		0.00		(4.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		CHS		1699		1805		51,490.00		69,521.80		1.000				51,490.00		1.000		1.000				(1.000)		1.000								(1.000)				1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIH		1838		1776		131,636.80		177,736.01		3.544				87,536.80		1.744				(0.256)		(1.000)		1.000				1.000								1.000				44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		KHH		1142		1121		(6,201.60)		(8,373.40)		(0.128)				(6,201.60)		(0.128)				(0.128)		(1.000)														1.000				0.00		0.000																				0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		MHS		1843		1864		(22,182.90)		(29,951.35)		(0.512)				(24,806.40)		(0.512)				(0.512)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OHS		2351		2340		(40,787.70)		(55,071.55)		(0.896)				(43,411.20)		(0.896)				(0.896)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		OPH		1897		1960		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)												(0.200)												0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		RHS		1772		1781		(171,886.40)		(232,081.02)		(4.312)				(127,786.40)		(2.512)				(0.512)				(2.000)																(44,100.00)		(1.800)						(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal High		12542		12647		(67,621.80)		(91,302.95)		(1.50)				(72,868.80)		(1.50)		1.00		(2.30)		(5.00)		0.00		0.00		0.80		0.00		(1.00)		0.00		5.00				5,247.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.00)		1.00		0.00				0.00		0.00		0.00		0.00						(349,125.00)		(7.00)		2.00		(2.00)		(7.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		BLC		241		221		(50,082.85)		(67,621.86)		(0.870)				(51,490.00)		(1.000)								(1.000)																1,407.15		0.130												0.500		(0.370)						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CVA		149		0		(57,275.10)		(77,332.84)		(1.128)				(54,651.60)		(1.128)		(1.000)		(0.128)																				(2,623.50)		0.000												0.500		(0.500)						0.00		0.00										0.00		0.00										0.00		0.00

		FLYCA		22		22		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		9007						0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00

		Subtotal Other		412		243		(107,357.95)		(144,954.70)		(1.998)				(106,141.60)		(2.128)		(1.00)		(0.128)		0.00		(1.00)		0.00		0.00		0.00		0.00		0.00		0.00				(1,216.35)		0.13		0.00		0.00		0.00		0.00		0.00		1.00		(0.87)		0.00				0.00		0.00		0.00		0.00						(45,515.00)		(1.00)		0.00		0.00		(1.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00



		Total All Schools		37194		37018		(238,087.45)		(321,465.67)		(1.414)				(329,786.80)		(6.744)		(5.50)		(2.944)		(10.10)		(1.00)		0.00		0.80		0.00		0.00		0.00		12.00				145,459.15		5.93		0.00		4.20		1.80		0.00		0.80		0.00		0.13		(1.00)				(53,759.80)		(0.60)		(1.00)		0.40						(1,563,210.00)		(32.00)		7.00		(2.00)		(37.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		ERROR:#VALUE!		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

								2/19/20

		Total All Schools				37910		2,065,489.90		2,665,514.72		57.500				1,392,456.60		28.200		6.000				0.000		16.800				1.400		0.000				4.000		0.000				494,560.30		26.300		22.500		1.800		0.400		2.000		0.000		0.000								178,473.00		3.000

		Diff				-892		1,827,402.45		2,344,049.05		56.09				1,062,669.80		21.46		0.50				-10.10		15.80				2.20		0.00				4.00		12.00				349,101.15		-20.370		-22.500		2.400		1.400		-2.000		0.800		0.000								-232,232.80		-3.600



								Financial (Savings) or Cost 		W/BENEFITS 35.02%

				General				(238,087.45)		(321,465.67)

				MIL (105)				(1,563,210.00)		(2,110,646.14)

				Cafe (410)				(82,322.00)		(111,151.16)																																										   

				Total All Changes				1,407,444.55		1,900,331.63









																does not include the 10 reserve teachers								484500				may add only 5 back with schools

																								654171.9













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF ALLOCATION PLAN PROPOSED CHANGES 2024-2025	Version I - 01/31/2024


&F		




Board Copy District 

		Cost Center		Department/Title		Overall Allocation Change		Cost to General Funds		Cost to General Funds inc. Benefits		Cost to Federal Funds		Cost to Federal Funds Inc. Benefits				BREAKDOWN BY  INSTRUCTIONAL / SUPPORT / ADMIN

																		Instructional Allocation Change		Instructional Impact General Fund Only		Instructional Impact with Benefits		Non-Instructional Allocation Change		Non-Instructional Impact General Fund Only		Non-Instructional Impact with Benefits		Administrative Allocation Change General Fund Only		Administrative Impact		Administrative Impact with Benefits		Cost to Federal Funds 		Cost to Federal Funds Including Benefits		Cost to MIL Funds 		Cost to MIL Funds Including Benefits

		9000		SCHOOL BOARD / ATTORNEY		No Change

				TOTAL		0.0

		9016		SUPERINTENDENT		No Change

				TOTAL		0.0

		9017		COMMUNICATIONS		No Change

				TOTAL		0.0

		9018		FOUNDATION PARTNERSHIPS - 9018		No Change

				TOTAL		0.0

		9111		DIVISION OF CURRICULUM & INSTRUCTION - 9111/6300		No Change

				TOTAL		0.0

		9002		Dept. of Career & Technical Education

				CTE CURR SPEC 12 MO		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01



				TOTAL		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01		0.0		[$$]0.00		[$$]0.00		0.0		[$$]0.00		[$$]0.00				0.00				0.00

		9003		Dept. of Instructional Resources		No Change

				TOTAL		0.0

		9004		Dept. of School Climate & Culture

				STS SCHOOL SOCIAL WORKER, 10 month		1.0		$48,450.00		$65,417.19								1.0		$48,450.00		$65,417.19

				STS COUNSELOR SH 10 MO		1.0		$50,450.00		$68,117.59								1.0		$50,450.00		$68,117.59

				STS COUNSELOR, SH 12 MO		1.0		$66,923.00		$90,359.43								1.0		$66,923.00		$90,359.43

				STS COORDINATOR I of MENTAL HEALTH		1.0		$70,550.00		$95,256.61																				1.0		$70,550.00		$95,256.61



				TOTAL		4.0		$236,373.00		$319,150.82								3.0		[$$]165,823.00		[$$]223,894.21		0.0		[$$]0.00		[$$]0.00		1.0		[$$]70,550.00		[$$]95,256.61				0.00				0.00

		9005		Department of ESE

				ESE OCCUPATIONAL THERAPIST		1.0		$68,000.00		$91,813.60								1.0		$68,000.00		$91,813.60

				ESE CURR SPEC 12 MO		1.0						$55,708.00		$75,216.94				1.0																		$55,708.00		$75,216.94		$0.00

				ESE BEHAVIOR SITE COACH		(14.0)		($678,300.00)		($915,840.66)								(14.0)		($678,300.00)		($915,840.66)														$0.00				$0.00

				ESE TEACHER, CURRICULUM COACH		(1.0)		($48,450.00)		($65,417.19)		($30,051.00)		($40,574.86)				(1.0)		($48,450.00)		($65,417.19)														($30,051.00)		($40,574.86)		$0.00

				ESE CURR SPEC 11 MO		(3.3)		($183,836.40)		($248,215.91)								(3.3)		($183,836.40)		($248,215.91)														$0.00				$0.00

				ESE STAFFING SPECIALIST 10 MO		(7.6)		($384,180.00)		($518,719.84)								(7.6)		($384,180.00)		($518,719.84)														$0.00				$0.00

				ESE STAFFING SPECIALIST 11 MO		(1.3)		($72,420.40)		($97,782.02)								(1.3)		($72,420.40)		($97,782.02)														$0.00				$0.00

				ESE STAFFING SPECIALIST 12 MO		(0.5)		($33,528.00)		($45,269.51)								(0.5)		($33,528.00)		($45,269.51)														$0.00				$0.00

				ESE TEACHER, VE/INCLUSION		(2.0)						($96,900.00)		($130,834.38)				(2.0)																		($96,900.00)		($130,834.38)		$0.00

				ESE BEHAVIOR SITE COACH		(3.0)						($145,350.00)		($196,251.57)				(3.0)																		($145,350.00)		($196,251.57)		$0.00

				ESE COUNSELOR MENT HLTH 10 MO		(1.0)						($48,450.00)		($65,417.19)				(1.0)																		($48,450.00)		($65,417.19)		$0.00

				ESE CURR SPEC 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01		$0.00

				ESE STAFFING SPECIALIST 10 MO		(8.4)						($424,620.00)		($573,321.92)				(8.4)																		($424,620.00)		($573,321.92)		$0.00

				ESE STAFFING SPECIALIST 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE STAFFING SPECIALIST 12 MO		(1.5)						($100,584.00)		($135,808.52)				(1.5)																		($100,584.00)		($135,808.52)		$0.00

				ESE School SIte Specialist, 10 month		20.0		$1,011,000.00		$1,365,052.20								20.0		$1,011,000.00		$1,365,052.20														$0.00				$0.00

				ESE School SIte Specialist, 10 month		16.0						$808,800.00		$1,092,041.76				16.0																		$808,800.00		$1,092,041.76		$0.00

				ESE School SIte Specialist, 11 month		5.0		$278,540.00		$376,084.71								5.0		$278,540.00		$376,084.71														$0.00				$0.00

				ESE School SIte Specialist, 12 month		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01														$67,056.00		$90,539.01		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0

				ESE SUPERVISOR,  ESE (Supervisor II)		0.6						$51,792.00		$69,929.56																0.6						$51,792.00		$69,929.56		$0.00

				ESE SUPERVISOR,  ESE (Supervisor II)		0.4		$34,528.00		$46,619.71																				0.4		$34,528.00		$46,619.71





				TOTAL		2.0		$58,409.20		$78,864.10		$126,466		$170,754				1.0		$23,881.20		$32,244.40		0.0		[$$]0.00		[$$]0.00		1.0		[$$]34,528.00		[$$]46,619.71		$126,465.80		$170,754.12		$0.00		$0.00

		9006		Dept. of Elementary Education

				ELE ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				ELE ADMINISTRATIVE SECRETARY, SR		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL		0.0		$1,638.00		$2,211.63								0.0		$0.00		$0.00		0.0		[$$]1,638.00		[$$]2,211.63		0.0		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00

		9007		Dept. of K-12 Education

				Teacher, 0.128 (1144) K12 (.128) SIXTH PERIOD		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09

				Teacher, Basic  (Reserve)  (1144?)		0.0		$0.00		$0.00								0.0		$0.00		$0.00



				TOTAL		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9008		Adult and Community Education		No Change

				TOTAL		0.0

		9009		SCHOOL IMPROV./PRO. DEVELOP. & ASSESS.		No Change

				TOTAL		0.0

		9015		Department of Reading and Early Literacy 		No Change

				TOTAL		0.0

		9105		Department of ESOL

				Supervisor II of ESOL		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				ESOL Facilitators		15.0						$726,750.00		$981,257.85				15.0																		$726,750.00		$981,257.85

				ESOL CLASSROOM ASSISTANT		8.0		$157,360.00		$212,467.47														8.0		$157,360.00		$212,467.47

				ESOL ADMINISTRATIVE SECRETARY		1.0		$33,600.00		$45,366.72														1.0		$33,600.00		$45,366.72

				ESOL CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01

				ESOL CURR SPEC 12 MO		2.0						$134,112.00		$181,078.02				2.0																		$134,112.00		$181,078.02

				TOTAL		28.0		$277,280.00		$374,383.46		$927,918.00		$1,252,874.88				18.0		$   - 0		$   - 0		$9.00		$   190,960.00		$   257,834.19		$1.00		$   86,320.00		$   116,549.26		$   927,918.00		$   1,252,874.88		$0.00		$0.00

		9106		Department of Title I

				TT1 ESOL CLASSROOM ASSISTANT		(0.4)		($7,868.00)		($10,623.37)														(0.4)		($7,868.00)		($10,623.37)

				TT1 ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)								$0.00		$0.00		0		0.0

				TEACHER, TITLE I, ELEM		(10.0)						($484,500.00)		($654,171.90)				(10.0)																		($484,500.00)		($654,171.90)		0		(10.0)

				TT1 COMPUTER LAB ASSISTANT		(0.2)						($3,933.00)		($5,310.34)										(0.2)												($3,933.00)		($5,310.34)

				TT1 TITLE I ASSISTANT		(4.1)						($80,647.00)		($108,889.58)										(4.1)												($80,647.00)		($108,889.58)

				TT1 IN SCHOOL SUSPENSION 		0.2						$3,933.00		$5,310.34										0.2												$3,933.00		$5,310.34

				TT1 CURR SPEC 11 MO		(1.0)						($55,708.00)		($75,216.94)																						($55,708.00)		($75,216.94)

				TT1 CURR SPEC 12 MO		(2.0)						($134,112.00)		($181,078.02)																						($134,112.00)		($181,078.02)

				TT1 CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01



				TOTAL		(17.5)		($41,468.00)		($55,990.09)		($687,911.00)		($928,817.43)				(9.0)		$   - 0		$   - 0		(5.5)		$   (41,468.00)		$   (55,990.09)		0.0		$   - 0		$   - 0		$   (687,911.00)		$   (928,817.43)		$0.00		($10.00)

		9252		Department of SEDNET

				SED ADMINISTRATIVE SUP ASST (100/1220)		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)



				      		(1.0)		($33,600.00)		($45,366.72)								0.0		0.00		0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		0.00		0.00		0.00		0.00		0.00		0.00

		9020		Department of Operations 9020		No Change

				TOTAL		0.0

		9023		Department of Facility Planning & Construction

				FPC COOR I, PLAN/INTERGOV REL		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				FPC DIR I, FACILITIES PLANN/INTERGOV REL		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59

				OPR ADMIN SECT, SR  (from PD 9025)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL FPC		1.0		$60,138.00		$81,198.33								0.0		0.00		0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		0.00		0.00		0.00		0.00

		9024		Department of Code Enforcement 9024/7407		No Change

				TOTAL		0.0

		9022		Department of Safety and Security 

				Supervisor of Operations, School Safety & Security - Supv.III (100)		(1.0)		($78,020.00)		($105,342.60)																				(1.0)		($78,020.00)		($105,342.60)

				DIRECTOR OPERATION/SAFETY/SECURITY - Director I (100)		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59



				TOTAL		0.0		$17,430.00		$23,533.99								0.0		0.00		0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		0.00		0.00		0.00		0.00

		9022		Department of Safety and Security (MIL)

				District Threat Management Coordinator (III) (105/7900/1205)		(1.0)		($58,100.00)		($78,446.62)																				(1.0)		($58,100.00)		($78,446.62)						($58,100.00)		($78,446.62)

				Safety and Security Supervisor III (105)		2.0		$156,040.00		$210,685.21																				2.0		$156,040.00		$210,685.21						$156,040.00		$210,685.21

				LEAD GUARDIAN/SCH SAF TECH (105) 12 Month		2.0		$91,066.00		$122,957.31														2.0		$91,066.00		[$$]122,957.31												$91,066.00		$122,957.31

				LEAD GUARDIAN/SCH SAF TECH (105) 9 Month		3.0		$98,772.00		$133,361.95														3.0		$98,772.00		[$$]133,361.95												$98,772.00		$133,361.95



				(MIL) TOTAL		6.0		$287,778.00		$388,557.86														5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59						$287,778.00		$388,557.86

		9025		Clay County Schools Police Department 

				Chief of Police - Director I (105/1205)		(1.0)		($95,450.00)		($128,876.59)																				(1.0)		($95,450.00)		($128,876.59)						($95,450.00)		($128,876.59)

				Police Officer (3 Relief & 1 Detective)		(4.0)		($182,060.00)		($245,817.41)														(4.0)		($182,060.00)		($245,817.41)												($182,060.00)		($245,817.41)

				Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Training Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Sergeant		(4.0)		($223,456.00)		($301,710.29)																				(4.0)		($223,456.00)		($301,710.29)						($223,456.00)		($301,710.29)

				OPR ADMIN SECT, SR (to Planning 9023)		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)												($35,238.00)		($47,578.35)



				(MIL) TOTAL		(12.0)		($668,648.00)		($902,808.53)								0.0		0				(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)						($668,648.00)		($902,808.53)

		9021		Department of Maintenance

				MNT SUPV MNT TECH/GEN		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26



				TOTAL MNT		1.0		$86,320.00		$116,549.26								0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		0.00		0.00

		9010		Department of Transportation

				TRN SUPV III TRANSPORTATION		1.0		$78,020.00		$105,342.60																				1.0		$78,020.00		$105,342.60

				TRN PARTS MANAGER		1.0		$37,851.00		$51,106.42														1.0		$37,851.00		$51,106.42

				TRN ASSISTANT PARTS MANAGER		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				TRN ESE ASST/BUS MONITOR		10.0		$196,650.00		$265,516.83														10.0		$196,650.00		$265,516.83



				TOTAL TRN		11.0		$278,921.00		$376,599.13								0.0		0.00		0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		0.00		0.00		0.00		0.00

		9110		Department of Food/Nutrition Services (410/7600)

				FNS MANAGER INTERN HIGH-SCHOOL		1.0						$44,419.00		$59,974.53																1.0						$44,419.00		$59,974.53



				TOTAL FNS		1.0		$0.00		$0.00		$44,419.00		$59,974.53				0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$44,419.00		$59,974.53		$0.00		$0.00

		9050		BUSINESS AFFAIRS

				BAF Internal Accounts Specialist B31		1.0		$37,896.00		$51,167.18														1.0		$37,896.00		$51,167.18

				BAF COORDINATOR, BUS AFF (RISK)		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF SUPV, RISK MANAGEMENT & EMPLOYEE BENEFITS		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				BAF Risk Management Specialist B31 		1.0		$37,896.00		$51,167.18														1.0		$37,869.00		$51,130.72

				BAF ACCOUNTS PAYABLE ASSISTANT		(2.0)		($67,200.00)		($90,733.44)														(2.0)		($67,200.00)		($90,733.44)

				BAF ACCOUNTING ASSISTANT		2.0		$70,476.00		$95,156.70														2.0		$70,476.00		$95,156.70

				BAF INSURANCE ASSISTANT (712)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35

				BAF COORDINATOR I, BUS AFF Insurance		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF COORDINATOR II, BUS AFF Insurance		1.0		$64,325.00		$86,851.62																				1.0		$64,325.00		$86,851.62



				TOTAL BAF		3.0		$123,851.00		$167,223.62								0.0		0.00		0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$0.00		$0.00		$0.00		$0.00

		9040		Department of Information & Technology Services		No Change

				TOTAL		0.0

		9060		HUMAN RESOURCES

				HMR PERSONNEL ASST		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)



				TOTAL HR		(1.0)		($35,238.00)		($47,578.35)								0.0		0.00		0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				TOTAL:  GENERAL FUND		6.57		$838,881.52		$1,132,657.83

				TOTAL:  MIL MONEY (105/7901)		(6.0)		($380,870.00)		($514,250.67)

				TOTAL GENERAL FUND (including MIL):				$458,011.52		$618,407.15

				TOTAL FEDERAL FUND: (410/420)								($517,026.20)		($698,088.78)																						-$517,026.20		-$698,088.78		($380,870.00)		($514,250.67)
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Overall Summary

		Cost Center		School / Department		Instructional Allocation Change		Instructional Impact		Instructional Impact with Benefits		Support Allocation Change		Non-Instructional Impact		Non-Instructional Impact with Benefits		Administrative Allocation Change		Administrative Impact		Administrative Impact with Benefits		Overall General Fund Financial Impact				Security (MIL) Allocation Change		Security (MIL) Impact		Security (MIL) Impact with Benefits		Federal Fund Allocation Change		Federal Fund Impact		Federal Fund Impact with Benefits

		0591		Argyle Elementary		2.8		$135,660.00		$183,168.13		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$183,168.13				(1.00)		(45,515.00)		(61,454.35)

		0071		Charles E. Bennett Elementary		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				0.00		0.00		0.00

		0411		Clay Hill Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0601		Coppergate Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0641		Discovery Oaks Elementary		(1.0)		($48,450.00)		($65,417.19)		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		($33,858.97)				0.00		(15,242.00)		(20,579.75)

		0261		Doctors Inlet Elementary		0.0		$0.00		$0.00		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$26,558.43				(1.00)		(45,515.00)		(61,454.35)

		0521		Fleming Island Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0232		Grove Park Elementary		(1.0)		($48,450.00)		($65,417.19)		5.4		$132,457.50		$178,844.12		0.0		$0.00		$0.00		$113,426.93				0.00		0.00		0.00

		0301		Keystone Heights Elementary		0.0		$0.00		$0.00		(1.0)		($29,312.00)		($39,577.06)		0.0		$0.00		$0.00		($39,577.06)				(1.00)		(45,515.00)		(61,454.35)

		0451		Lake Asbury Elementary		1.0		$48,450.00		$65,417.19		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		$96,975.41				(1.00)		(45,515.00)		(61,454.35)

		0352		Lakeside Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		(1.0)		($63,109.00)		($85,209.77)		($150,626.96)				(1.00)		(45,515.00)		(61,454.35)

		0511		McRae Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0271		Middleburg Elementary 		1.0		$51,490.00		$69,521.80		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$129,065.62				(1.00)		(45,515.00)		(61,454.35)

		0381		Montclair Elementary 		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0621		Oakleaf Village Elementary		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0201		Orange Park Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0471		R. M. Paterson Elementary		(4.2)		($203,490.00)		($274,752.20)		(0.8)		($23,373.00)		($31,558.22)		(1.0)		($63,109.00)		($85,209.77)		($391,520.19)				0.00		(15,242.00)		(20,579.75)

		0651		Plantation Oaks Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0541		Rideout Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0401		Ridgeview Elementary		0.0		$0.00		$0.00		0.0		$157.50		$212.66		0.0		$0.00		$0.00		$212.66				(1.00)		(45,515.00)		(61,454.35)

		0331		S. Bryan Jennings Elementary		1.0		$48,450.00		$65,417.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$124,961.01				(1.00)		(45,515.00)		(61,454.35)

		0631		Shadowlawn Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0571		Swimming Pen Creek Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0671		Spring Park Elementary		2.0		$96,900.00		$130,834.38		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$157,392.81				(1.00)		(45,515.00)		(61,454.35)

		0531		Thunderbolt Elementary		(2.0)		($96,900.00)		($130,834.38)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($130,834.38)				0.00		(15,242.00)		(20,579.75)

		0501		Tynes Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0241		W. E. Cherry Elementary		(3.0)		($148,390.00)		($200,356.18)		(5.4)		($132,457.50)		($178,844.12)		0.0		$0.00		$0.00		($379,200.29)				(1.00)		(45,515.00)		(61,454.35)

		0491		Wilkinson Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($65,417.19)				(1.00)		(45,515.00)		(61,454.35)

		0021		Green Cove Springs Junior High		4.0		$202,920.00		$273,982.58		5.4		$132,300.00		$178,631.46		0.0		$0.00		$0.00		$452,614.04				0.00		0.00		0.00

		0481		Lake Asbury Junior High		(3.1)		($160,671.60)		($216,938.79)		(5.4)		($132,300.00)		($178,631.46)		1.4		$72,458.20		$97,833.06		($297,737.19)				(1.00)		(45,515.00)		(61,454.35)

		0351		Lakeside Junior High		(0.4)		($18,604.80)		($25,120.20)		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$1,438.23				(1.00)		(45,515.00)		(61,454.35)

		0611		Oakleaf Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0361		Orange Park Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0371		Wilkinson Junior High		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0341		Clay High		1.0		$51,490.00		$69,521.80		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$69,521.80				(1.00)		(45,515.00)		(61,454.35)

		0551		Fleming Island High		1.7		$87,536.80		$118,192.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$177,736.01				(1.00)		(45,515.00)		(61,454.35)

		0311		Keystone Heights Jr./Sr. High		(0.1)		($6,201.60)		($8,373.40)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($8,373.40)				(1.00)		(60,775.00)		(82,058.41)

		0391		Middleburg High		(0.5)		($24,806.40)		($33,493.60)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($29,951.35)				(1.00)		(45,515.00)		(61,454.35)

		0661		Oakleaf High		(0.9)		($43,411.20)		($58,613.80)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($55,071.55)				(1.00)		(60,775.00)		(82,058.41)

		0252		Orange Park High		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				(1.00)		(45,515.00)		(61,454.35)

		0431		Ridgeview High		(2.5)		($127,786.40)		($172,537.20)		(1.8)		($44,100.00)		($59,543.82)		0.0		$0.00		$0.00		($232,081.02)				(1.00)		(45,515.00)		(61,454.35)

		0111		Bannerman Learning Center		(1.0)		($51,490.00)		($69,521.80)		0.1		$1,407.15		$1,899.93		0.0		$0.00		$0.00		($67,621.86)				(1.00)		(45,515.00)		(61,454.35)

		7005		Clay Virtual Academy		(1.1)		($54,651.60)		($73,790.59)		0.0		($2,623.50)		($3,542.25)		0.0		$0.00		$0.00		($77,332.84)				0.00		0.00		0.00

		0020		Florida Youth Challenge Academy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		School Totals				(6.7)		(329,786.8)		(445,278.1)		5.9		145,459.2		196,398.9		(0.6)		(53,759.8)		(72,586.5)		(321,465.7)				(32.00)		(1,563,210.00)		(2,110,646.14)



		9000		School Board/Attorney		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9002		Dept. of Career & Technical Education		1.0		$67,056.00		$90,539.01		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$90,539.01

		9003		Dept. of Instructional Resources		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9004		Climate & Culture		3.0		$165,823.00		$223,894.21		0.0		$0.00		$0.00		1.0		$70,550.00		$95,256.61		$319,150.82

		9005		Department of ESE		1.0		$23,881.20		$32,244.40		0.0		$0.00		$0.00		1.0		$34,528.00		$46,619.71		$78,864.10												$126,466		$170,754.12

		9006		Dept. of Elementary Education		0.0		$0.00		$0.00		0.0		$1,638.00		$2,211.63		0.0		$0.00		$0.00		$2,211.63

		9007		Dept. of K-12 Education		3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$25,723.09

		9008		Adult and Community Education		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9009		School Improv./Prof. Devel. & Asses.		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9010		Department of Transportation		0.0		$0.00		$0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		$376,599.13

		9015		Department of Reading and Literacy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00								    

		9016		Superintendent		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9017		Communications		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9020		Division of Operations		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9021		Department of Maintenance		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		$116,549.26

		9022		Department of Safety/Security		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		$23,533.99

		9022		Department of Safety/Security		0.0		$0.00		$0.00		5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59		$0.00				6.0		$287,778.00		$388,557.86

		9023		Department of Facility Planning & Constr.		0.0		$0.00		$0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		$81,198.33

		9024		Department of Code Enforcement		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9025		Clay County Schools Police Department		0.0		$0.00		$0.00		(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)		$0.00				(12.0)		($668,648.00)		($902,808.53)

		9040		Department of Information & Technology		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9050		Business Affairs		0.0		$0.00		$0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$167,187.16

		9060		Human Resources		0.0		$0.00		$0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		($47,578.35)

		9105		Department of ESOL		18.0		0.0		0.0		9.0		190,960.0		257,834.2		1.0		86,320.0		116,549.3		$374,383.46

		9106		Department of Title I (420/4010)		(9.0)		$0.00		$0.00		(5.5)		$0.00		$0.00		0.0		$0.00		$0.00		$0.00										0.6		$   (687,911.00)		-$928,817.43

		9110		Dept. of Food/Nutrition Services (410/7600)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$0.00										1.0		$44,419.00		$59,974.53

		9111		Division of Curriculum & Instruction		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9252		Department of SEDNET		0.0		$0.00		$0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		$0.00		$0.00		($45,366.72)

				District Totals (No MIL)		17.1		$275,811.52		$372,400.71		15.5		$474,178.00		$640,235.14		6.0		$407,613.00		$550,359.07		$1,562,994.92

				TOTAL School/District:		10.3		($53,975.28)		($72,877.42)		21.4		$619,637.15		$836,634.08		5.4		$353,853.20		$477,772.59		$1,241,529.25				(38.0)		($1,944,080.00)		($2,624,896.82)		1.6		-$517,026.20		-$698,088.78



				Schools General Funds		($321,465.67)

				District General Fund		$1,562,994.92

				Total School & District 		$1,241,529.25

				Millage		($2,624,896.82)

				Total Combined		($1,383,367.57)

				Total Federal Funds		($698,088.78)







										does not include the Teacher, Basic (Reserve) (1144?)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OVERALL ALLOCATION PLAN SUMMARY - 2024-25	Version I  (2/16/24)


SUMMARY DRAFT		




Salaries Base

		Salaries based on Step 5 without benefits

		Support Staff																		Instructional Faculty

		Band/Grade		Step 5 / per day		9-month      188 Days		10-month 196 Days		11-month 216 Days		12-month 260 Days								(Level 1 Base $48250.) Instructional Salary Base Estimations:								Degree Differentials:

		A13 6.75		$104.63		$19,670		$20,507		$22,600		$0		6.75 hour day						General Instructional Position		Base Level 5		# of Days		Annual Base Salary		Masters add to Base $2000.		Specialist add to Base $2700.		Doctorate add to Base $3300.

		A13 7.50		$116.25		$0		$22,785		$25,110		$30,225		7.5 hour day						10 Month		$48,450.00		196		48,450.00

		B21		$119.25		$21,150		$23,373		$25,758		$31,005		7.5 hour day						11 Month		$48,450.00		216		53,393.88

		B22		$123.08		$21,728		$24,124		$26,585		$32,001		7.5 hour day						12 Month		$48,450.00		260		64,270.41

		B23		$129.23		$22,884		$25,329		$27,914		$33,600		7.5 hour day						OT/PT Therapist 10 Month (bachelor lvl)		$68,000.00		196		68,000.00

		B24		$135.53		$24,069		$26,564		$29,274		$35,238		7.5 hour day						Support Facilitator		$48,450.00		196		48,450.00

		B31		$145.58		$25,958		$28,534		$31,445		$37,851		7.5 hour day						School Counselor 12 month		$50,450.00		260		66,923.47		Masters Req'd (inst base + $2000.)

		B32		$161.03		$28,863		$31,562		$34,782		$41,868		7.5 hour day						Psychologist		$48,500.00		196		48,500.00

		C41		$175.13		$31,513		$34,325		$37,828		$45,534		7.5 hour day						Curriculum Coach 10 Month		$48,450.00		196		48,450.00

		C42		$187.65		$33,868		$36,779		$40,532		$48,789		7.5 hour day						Specialist (Curr, Beh, etc )10 Month		$50,550.00		196		50,550.00		Specialist (base + $2100.)

		C43		$201.38		$36,449		$39,470		$43,498		$52,359		7.5 hour day						Specialist (Curr, Beh, etc )11 Month		$50,550.00		216		55,708.16		Specialist (inst base + $2310..)

																				Specialist (Curr, Beh, etc )12 Month		$50,550.00		260		67,056.12		Specialist (inst base + $2765.)

		café asst 188 days												9-month		10-month				Athletic Director		$53,900.00		260		64,879.63		Basic 12 month				changed 3/2/23 board approved

		hrs / day		ttl / day		ttl / 9 mos. 188 days				Nursing				188 Days		196 Days				Speech Clinician (w/certificate)		$52,250.00		196		52,250.00		Base + $3800.(10% of $ 38,000)

		3		$46.50		$8,742.00				LPN		$131.70		$24,760		$25,813				Speech Clinician (w/state license)		$54,150.00		196		54,150.00		Base + $5700.(15% of $ 38,000)

		3.25		$50.38		$9,470.50				RN		$149.55		$28,115		$29,312				Behavior Analyst (Bd Cert)		$55,290.00		196		55,290.00		Base + $6840.(18% of $ 38,000)

		3.5		$54.25		$10,199.00														ESE Self Cont. (EBD, IND, ASD, Etc)		$51,490.00		196		51,490.00		Base + $3040.(8% of $ 38,000)

		3.75		$58.13		$10,927.50				Maintenance				per day						ESE Inclusion (Basic)		$48,450.00		196		48,450.00

		4		$62.00		$11,656.00				B/G		Step 5				260 Days

		4.75		$73.63		$13,841.50				M13		$17.15		$128.63		$33,443				Sixth Period 0.128		$6,201.60		196		6,201.60		sixth period supplement

		5.25		$81.38		$15,298.50				M21		$17.40		$130.50		$33,930

		5.5		$85.25		$16,027.00				M22		$18.06		$135.45		$35,217

		5.75		$89.13		$16,755.50				M23		$18.88		$141.60		$36,816

		6		$93.00		$17,484.00				M31		$21.06		$157.95		$41,067				Administrative Salary Base Estimations:

		6.25		$96.88		$18,212.50				M32		$23.12		$173.40		$45,084				Pay Grade		Base Set 11/03/2022		Index Step 5		Annual Base Salary		Annual Benefits at 35.02%		Combined Annual Cost

		6.5		$100.75		$18,941.00														125		$41,500.00		1.4		$58,100.00		$20,346.62		$78,446.62		Coordinator III

		7		$108.50		$20,398.00														140		$41,500.00		1.55		$64,325.00		$22,526.62		$86,851.62		Coordinator II

																				155		$41,500.00		1.7		$70,550.00		$24,706.61		$95,256.61		Coordinator I

		CAFE Admin																		193		$41,500.00		2.08		$86,320.00		$30,229.26		$116,549.26		Supervisor II

		197 days - 7.5 hour per day Index of 1.000=$18942.								year 1										200		$41,500.00		2.15		$89,225.00		$31,246.60		$120,471.60		Supervisor I

		Title						Pay Grade		Range (0)		Range (23)		average annual

		FNS Manager - Satellite SAT I						140		26,519		39,589		33,054

		FNS Manager - Self Contained SCI						173		32,770		45,840		39,305

		FNS Manager - Satellite Base SBI						193		36,558		49,628		43,093

		Senior High FNS  Manager - Self Contained SCIB						195		36,937		50,007		43,472

		Senior High FNS Manager - Satellite Base SBIA						200		37,884		50,954		44,419

												47204		average overall high range café mgr



		Security		Band/Grade		Hrs/day		Entry/Step 1 Hour Rate		Assume Step 5 or 5 yrs exp		per day		Days per Year		Annual		Benefits 35.02%		Total Estimated Cost

		School Guardian		B32		7.5		19.2		21.47		161.03		188.00		30,272.70		10,601.50		40874.2

		Lead Guardian/School Safety Technician		C41		7.5		20.68		23.35		175.13		260.00		45,532.50		15,945.48		61477.98		260 Days

		Lead Guardian/School Safety Technician (9 Month)		C41		7.5		20.68		23.35		175.13		188.00		32,923.50		11,529.81		44453.31		188 Days

		School Police								add $500/yr		entry level year 1		year 5		Annual		Benefits 35.02%		Total Cost

		School Resource/Police Officer		Police Salary		8		20.68		2,500.00		43,015.00		260		45,515.00		15,939.35		61454.35

		Police Sargeant		Police Salary		8		25.66		2,500.00		53,364.00		260		55,864.00		19,563.57		75427.57

		Police Lieutenant		Police Salary		8		30.64		2,500.00		63,722.00		260		66,222.00		23,190.94		89412.94

		Police Chief		Admin 215		8								260		95,450.00		33,426.59		128,876.60





 Do Not Print -Salary Schedule

		General Salary Schedule 

				Level 1 Base (First Year)		Level 5 Base (Calculated)		Annual Benefits at 34.00%		Combined Annual Cost								new benefits cost rate for 23-24 per SL

		Instructional Position												T1				12.58		Retirement

		Teacher, Basic 10 Month (5100)		$48,250		$48,450		$16,473		$64,923				$2,259,320				7.65		FICA

		Teacher, Resource 10 Month (5100)		$48,250		$48,450		$16,473		$64,923								12.34		Insurance

		Teacher, AG 11 Month (5100)		$53,174		$53,394		$18,154		$71,548								1.43		Workers Comp

		Teacher, CTE (5300) 10 Month		$48,250		$48,450		$16,473		$64,923								34

		Teacher, ESE/VPK Inclusion 10 Month (5200)		$48,250		$48,450		$16,473		$64,923

		Teacher, ESE/VPK Self-Contained 10 Month (5200) EBD, IND, ASD, etc.		$51,290		$51,490		$17,507		$68,997		Base + $3040.(8% of $ 38,000)

		Social Worker				$48,450		$16,473		$64,923

		Specialist (curriculum, behavior, etc)10 Month		$50,350		$50,550		$17,187		$67,737		Base + $2100. Specialist Supplement

		Specialist (curriculum, behavior, etc)12 Month		$66,791		$67,056		$22,799		$89,855		Base + $2765. Specialist Supplement prorated for 12 Mos

		Speech Clinician 10 month (w/certificate)		$52,050		$52,250		$17,765		$70,015		Base + $2000. Masters Required + $3800.(10% of $ 38,000)

		Speech Clinician 10 month (w/state license)		$53,950		$54,150		$18,411		$72,561		Base + $2000. Masters Required + $5700.(15% of $ 38,000)

		Mental Health Clinician 10 Month 				$54,150		$18,411		$72,561

		Psychologist		$48,250		$48,500		$16,490		$64,990

		OT / PT Therapist (Bachelor level) 10 month		$50,000		$68,000		$23,120		$91,120						53900		249.54		64880

		Athletic Director 11 month		$53,500		$53,900		$18,326		$72,226						216		260		53900

		Athletic Director 12 month				$64,880		$22,059		$86,939						249.537037037		64880.4		10980		diff between 11 mo & 12 mo AD

		School Counselor 12 Month		$50,250		$50,450		$17,153		$67,603		Base + $2000. Masters Required 

		Support Facilitator		$48,250		$48,450		$16,473		$64,923

												48450		0.128		6201.6		sixth period tchr



								$0								-34.8

								$0		$0						-32.9

								$0		$0						5

		Support Staff Position														-62.7

		Accounting Assistant (B24)		$29,933		$33,287		$11,318		$44,605										$3,596,584.00				3020578		Federal Cost

		Administrative Secretary 12 Month (B23)		$29,250		$31,650		$10,761		$42,411										$3,020,578.00				3411214		General Fund Portion

		Admin Support Asst (B22)				$30,051		$10,217		$40,268										$6,617,162.00		total all		6431792		Grand Total Impact

		Bookkeeper  (B23)		$29,250		$31,650		$10,761		$42,411

		Class Assistant General 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Class Assistant, Behavioral Health 10 Mos (B21)		$22,050		$22,050		$7,497		$29,547						932419		FEDERAL

		Class Assistant, ESE/VPK 9 Month (A13)		$21,150		$21,150		$7,191		$28,341				$932,419		2259320		3191739		T1

		Class Assistant VPK Basic 9 Month (A13)		$21,150		$21,150		$7,191		$28,341						171161		-171161		cafe				6431792

		Custodian, Head (B22)		$29,250		$30,051		$10,217		$40,268								3020578						-3020578

		Custodian (A13)		$29,250		$29,250		$9,945		$39,195				$78,390										3411214

		Data Services Assistant (B32)		$35,490		$39,917		$13,572		$53,489				$6,538,772.00

		ISS Assistant 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Network Specialist (C43)		$44,285		$50,408		$17,139		$67,547										total FTE

		School Resource Officer 		$41,560		$63,560		$21,610		$85,170		range $41560 - $63560 (can bring up to 10 yrs exp)								12.20

		School Safety Officer (B32) 9 month				$28,863		$9,813		$38,676										21.00

		School Safety Officer Lead 12 month				$39,917		$13,572		$53,489				$28,863						1.00

		Purchasing Support Assistant (B23)				$31,650		$10,761		$42,411				188		260				(27.30)

		Registered Nurse 10 Month		$26,607		$30,062		$10,221		$40,283		Nurse 20.45/hr with 5 years exp		$154		$39,917				12.70

		Registered Nurse 11 Month				$33,130		$11,264		$44,394						$11,054				4.20

		Registered Nurse 12 Month				$39,879		$13,559		$53,438										14.00

		School Secretary 10 Month (B21)		$22,050		$22,050		$7,497		$29,547										3.00

		Student Records Secretary 12 Month (B21)		$29,250		$29,250		$9,945		$39,195										5.00

		B31		$0		$35,901		$12,206		$48,107				17.06						2.00

		PT/OT Assistant 11 month		$0		$42,930		$14,596		$57,526				7.5						47.80

		Technical Specialist IT (B32)		$35,490		$39,917		$13,572		$53,489				127.95		33267

		Maint / Locksmith (M23)				$34,866		$11,854		$46,720												2.75

		Maint / General Maint (M13)				$32,468		$11,039		$43,507												8

		Maint / Hvy Equip Opr (M22)				$33,267		$11,311		$44,578				19.98								0.34375

								$0		$0				8		ccdspd

								$0		$0				159.84		41558.4		260

								$0		$0

		Administrative Staff Position

		Principal		$84,245		$89,225		$30,337		$119,562

		Assistant/Vice Principal		$70,965		$75,945		$25,821		$101,766				75965

		Assistant/Vice Principal 11 Month				$63,109		$21,457		$84,566				260

		Principal's Secretary (B23)		$29,250		$31,650		$10,761		$42,411				292.1730769231		63109.3846153846

		 Supervisor I				$89,225		$30,337		$119,562								Coor I to Supr II		w/benefits

		 Coordinator I				$70,550		$23,987		$94,537								-$15,770		-$21,132

		Supervisor II				$86,320		$29,349		$115,669

		Coordinator IV				$52,705		$17,920		$70,625				41500

		Supervisor III				$78,020		$26,527		$104,547				2.08

		Director I				$95,450		$32,453		$127,903				86320



								$0		$0

		Food & Nutrition Services Staff Position

		Cafe Manager Self Contained				$45,840		$15,586		$61,426

		Cafe Manager Satellite				$45,840		$15,586		$61,426

		Cafe Assistant 9 Month  (hourly $15 x # of hours) varies						$0		$0

		Cafeteria Assistant (7.00 hours)		$15		$19,740		$6,712		$26,452

		Cafeteria Assistant (6.50 hours)		$15		$18,330		$6,232		$24,562

		Cafeteria Assistant (6.25 hours)		$15		$17,625		$5,993		$23,618

		Cafeteria Assistant (6.00 hours)		$15		$16,920		$5,753		$22,673

		Cafeteria Assistant (5.75 hours)		$15		$16,215		$5,513		$21,728

		Cafeteria Assistant (5.50 hours)		$15		$15,510		$5,273		$20,783

		Cafeteria Assistant (5.00 hours)		$15		$14,100		$4,794		$18,894

		Cafeteria Assistant (4.75 hours)		$15		$13,395		$4,554		$17,949

		Cafeteria Assistant (4.50 hours)		$15		$12,690		$4,315		$17,005

		Cafeteria Assistant (4.25 hours)		$15		$11,985		$4,075		$16,060

		Cafeteria Assistant (4.00 hours)		$15		$11,280		$3,835		$15,115

		Cafeteria Assistant (3.75 hours)		$15		$10,575		$3,596		$14,171

		Cafeteria Assistant (3.50 hours)		$15		$9,870		$3,356		$13,226

		Cafeteria Assistant (3.25 hours)		$15		$9,165		$3,116		$12,281

		Cafeteria Assistant (3.00 hours)		$15		$8,460		$2,876		$11,336





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Overall School Financial Impact

Grade Band

Financial 
(Savings) or 
Cost 24-25

W/BENEFITS 
35.02%

Employee 
INCREASE / 

(DECREASE )

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Financial 
(Savings) or 
Cost 24-25

Employee 
Increase / 
(Decrease) 

Elem  $(227,329.50)  $(306,940.29) (1.60)  $(222,870.00) (4.60)  $121,758.50 5.00  $(126,218.00) -2.00  $    (986,510.00) -20.00  $1,095,135.00 -6.00
Junior  $  164,221.80  $  221,732.27 3.69  $    72,093.60 1.49  $   19,670.00 0.80  $    72,458.20 1.40  $    (182,060.00) -4.00  $      66,924.00 0.00
High  $   (67,621.80)  $   (91,302.95) (1.50)  $   (72,868.80) (1.50)  $     5,247.00 0.00  $                   -   0.00  $    (349,125.00) -7.00  $        5,247.00 0.00

Alternative  $(115,419.25)  $(155,839.07) (2.26)  $(106,141.60) (2.13)  $   (9,277.65) (0.13)  $                   -   0.00  $      (45,515.00) -1.00  $       (1,216.35) 0.00
District Support  $  641,860.00  $  866,639.37 23.50  $  484,500.00 10.00  $157,360.00 8.00  $                   -   0.00  $                       -   0.00  $    654,075.00 13.50

Total  $  395,711.25  $  534,289.33 21.83  $  154,713.20 3.26  $294,757.85 13.67  $   (53,759.80) (0.60)  $(1,563,210.00) (32.00)  $1,820,164.65 7.50

ADMINISTRATION Security - Millage (105) Federal Funds (410/420)ALL FACULTY - GENERAL FUND INSTRUCTIONAL SUPPORT


Power Point Tables



						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

						Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

						$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

						ALL FACULTY - GENERAL FUND						INSTRUCTIONAL				SUPPORT				ADMINISTRATION				Security - Millage (105)				Federal Funds (410/420)

				Grade Band		Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 

				Elem		$   (227,329.50)		$   (306,940.29)		(1.60)		$   (222,870.00)		(4.60)		$   121,758.50		5.00		$   (126,218.00)		-2.00		$   (986,510.00)		-20.00		$   1,095,135.00		-6.00

				Junior		$   164,221.80		$   221,732.27		3.69		$   72,093.60		1.49		$   19,670.00		0.80		$   72,458.20		1.40		$   (182,060.00)		-4.00		$   66,924.00		0.00

				High		$   (67,621.80)		$   (91,302.95)		(1.50)		$   (72,868.80)		(1.50)		$   5,247.00		0.00		$   - 0		0.00		$   (349,125.00)		-7.00		$   5,247.00		0.00

				Alternative		$   (115,419.25)		$   (155,839.07)		(2.26)		$   (106,141.60)		(2.13)		$   (9,277.65)		(0.13)		$   - 0		0.00		$   (45,515.00)		-1.00		$   (1,216.35)		0.00

				District Support		$   641,860.00		$   866,639.37		23.50		$   484,500.00		10.00		$   157,360.00		8.00		$   - 0		0.00		$   - 0		0.00		$   654,075.00		13.50

				Total		$   395,711.25		$   534,289.33		21.83		$   154,713.20		3.26		$   294,757.85		13.67		$   (53,759.80)		(0.60)		$   (1,563,210.00)		(32.00)		$   1,820,164.65		7.50





Board Copy Schools

		SCHOOL		Current Enroll. 1/16/24		Proj. Enroll. 24-25		ALL FACULTY - GENERAL FUND								INSTRUCTIONAL																										SUPPORT																						ADMINISTRATION												Security - Millage (105)												ADDITIONAL STAFF - Food Service Fund (410)

								Financial (Savings) or Cost 24-25		W/BENEFITS 35.02%		Employee INCREASE / (DECREASE)				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Teacher, Basic / CSR  		Teacher, 0.128 Sixth Period (100/ 1144)		Teacher, ESE/VPK Inclusion / Gifted		Teacher, ESE/VPK Self Cont. EBD / ASD / IND		 Mental Hth Counselor 		Teacher, CTE		Beh Mgt / Math Intv.		Dean, 10 Month		School Counselor 		Support Facilitator				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		ESE Asst.		Class Asst.  General / GH / ESOL		Class Asst. BH /ESE		ISS Asst. 		Health Asst.		School / ESE Sec. 11-Mo 		School / ESE /Record Sec. 12-Mo		Nurse				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		 Asst. Principal 11 Month		School Scty, 10 Month						Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		School Safety Officer / Guardian		Lead Guardian / School Safety Tech.		School Resource Officer				Financial (Savings) or Cost 24-25		Employee Increase / (Decrease) 		Café Asst (7.50)		Café Asst (7.00)		Café Asst (6.75)		Café Asst (6.50)		Café Asst (6.25)		Café Asst (6.00)		Café Asst (5.75)		Café Asst (5.50)		Café Asst (5.00)		Café Asst (4.50)		Café Asst (4.25)		Café Asst (4.00)		Café Asst (3.50)		Café Asst (3.25)		Café Asst (3.00)

		AES		818		811		135,660.00		183,168.13		2.800				135,660.00		2.800		3.000				(0.200)																		0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CEB		575		581		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)						(0.200)																		0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		CHE		446		456		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,457.00		0.00																								1.00		(1.00)

		CGE		596		598		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				1,456.00		0.00												2.00		(2.00)

		DOE		936		912		(25,077.00)		(33,858.97)		(0.200)				(48,450.00)		(1.000)		(1.000)																						23,373.00		0.800										0.800										0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				0.00		0.00

		DIS		559		555		19,670.00		26,558.43		0.800				0.00		0.000																								19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIE		670		664		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(2,914.00)		0.00																				(2.00)				2.00

		GPE		386		379		84,007.50		113,426.93		4.400				(48,450.00)		(1.000)		(2.000)				1.000																		132,457.50		5.400				1.800		3.600														0.00		0.00										0.00		0.00										(21,856.00)		(1.00)				(1.00)								1.00		(1.00)				(1.00)		1.00

		KHE		817		808		(29,312.00)		(39,577.06)		(1.000)				0.00		0.000																								(29,312.00)		(1.000)																(1.000)				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LAE		865		848		71,823.00		96,975.41		1.800				48,450.00		1.000																				1.000				23,373.00		0.800										0.800										0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LES		738		747		(111,559.00)		(150,626.96)		(2.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				(63,109.00)		(1.00)		(1.00)								(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MRE		557		541		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MBE		544		550		95,590.00		129,065.62		2.800				51,490.00		1.000								1.000																44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		MCE		424		409		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OVE		1064		1055		48,450.00		65,417.19		1.000				48,450.00		1.000																1.000								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPE		479		491		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		PES		685		678		(289,972.00)		(391,520.19)		(6.000)				(203,490.00)		(4.200)		(4.000)				(0.200)																		(23,373.00)		(0.800)										(0.800)										(63,109.00)		(1.00)		(1.00)								(15,242.00)		0.00		1.00				(1.00)				(30,597.00)		(1.00)		(1.00)				(1.00)		(1.00)		2.00		(1.00)										(1.00)		2.00

		POE		958		936		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(5,828.00)		(1.00)								2.00		1.00		(3.00)																(1.00)

		ROE		707		712		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				729.00		0.00										1.00		(1.00)

		RVE		596		575		157.50		212.66		0.000				0.00		0.000																								157.50		0.000				1.800		(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				5,828.00		0.00								1.00				2.00				(3.00)

		SBJ		512		509		92,550.00		124,961.01		2.800				48,450.00		1.000						1.000																		44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SLE		740		745		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPC		471		474		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		SPS		686		702		116,570.00		157,392.81		2.800				96,900.00		2.000		2.000																						19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				(11,656.00)		(1.00)																								(1.00)

		TBE		802		786		(96,900.00)		(130,834.38)		(2.000)				(96,900.00)		(2.000)		(2.000)																						0.00		0.000																				0.00		0.00										(15,242.00)		0.00		1.00				(1.00)				(10,199.00)		(1.00)																										(1.00)

		TES		1009		1008		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WEC		658		664		(280,847.50)		(379,200.29)		(8.400)				(148,390.00)		(3.000)		(1.000)				(1.000)		(1.000)																(132,457.50)		(5.400)				(1.800)		(3.600)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		WES		689		695		(48,450.00)		(65,417.19)		(1.000)				(48,450.00)		(1.000)		(1.000)																						0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				(8,742.00)		(1.00)												1.00				(1.00)								(1.00)		1.00				(1.00)

		Subtotal Elem.		18987		18889		(227,329.50)		(306,940.29)		(1.60)				(222,870.00)		(4.60)		(7.00)		0.00		0.40		0.00		0.00		0.00		0.00		1.00		0.00		1.00				121758.50		5.00		0.00		3.40		1.80		0.00		0.80		0.00		0.00		-1.00				(126,218.00)		(2.00)		(2.00)		0.00						(986,510.00)		(20.00)		5.00		0.00		(25.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		    		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

		GCJ		794		853		335,220.00		452,614.04		9.400				202,920.00		4.000								3.000												1.000				132,300.00		5.400						5.400														0.00		0.00										0.00		0.00										0.00		0.00

		LAJ		1004		875		(220,513.40)		(297,737.19)		(7.128)				(160,671.60)		(3.128)				(0.128)		(1.000)		(3.000)												1.000				(132,300.00)		(5.400)						(5.400)														72,458.20		1.40		1.00		0.40						(45,515.00)		(1.00)						(1.00)				0.00		0.00

		LJH		915		853		1,065.20		1,438.23		0.416				(18,604.80)		(0.384)				(0.384)		(1.000)														1.000				19,670.00		0.800				0.800																0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OLJ		964		905		0.00		0.00		0.000				0.00		0.000		0.500				(1.500)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OPJ		815		931		0.00		0.00		0.000				0.00		0.000						(1.000)														1.000				0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		WJH		761		822		48,450.00		65,417.19		1.000				48,450.00		1.000		1.000				(1.000)														1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal Junior High		5253		5239		164,221.80		221,732.27		3.688				72,093.60		1.49		1.50		(0.512)		(5.50)		0.00		0.00		0.00		0.00		0.00		0.00		6.00				19670.00		0.80		0.00		0.80		0.00		0.00		0.00		0.00		0.00		0.00				72,458.20		1.40		1.00		0.40						(182,060.00)		(4.00)		0.00		0.00		(4.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		CHS		1699		1805		51,490.00		69,521.80		1.000				51,490.00		1.000		1.000				(1.000)		1.000								(1.000)				1.000				0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		FIH		1838		1776		131,636.80		177,736.01		3.544				87,536.80		1.744				(0.256)		(1.000)		1.000				1.000								1.000				44,100.00		1.800						1.800														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		KHH		1142		1121		(6,201.60)		(8,373.40)		(0.128)				(6,201.60)		(0.128)				(0.128)		(1.000)														1.000				0.00		0.000																				0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		MHS		1843		1864		(22,182.90)		(29,951.35)		(0.512)				(24,806.40)		(0.512)				(0.512)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		OHS		2351		2340		(40,787.70)		(55,071.55)		(0.896)				(43,411.20)		(0.896)				(0.896)		(1.000)														1.000				2,623.50		0.000												(0.500)		0.500						0.00		0.00										(60,775.00)		(1.00)		1.00		(1.00)		(1.00)				0.00		0.00

		OPH		1897		1960		(9,690.00)		(13,083.44)		(0.200)				(9,690.00)		(0.200)												(0.200)												0.00		0.000																				0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		RHS		1772		1781		(171,886.40)		(232,081.02)		(4.312)				(127,786.40)		(2.512)				(0.512)				(2.000)																(44,100.00)		(1.800)						(1.800)														0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		Subtotal High		12542		12647		(67,621.80)		(91,302.95)		(1.50)				(72,868.80)		(1.50)		1.00		(2.30)		(5.00)		0.00		0.00		0.80		0.00		(1.00)		0.00		5.00				5,247.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.00)		1.00		0.00				0.00		0.00		0.00		0.00						(349,125.00)		(7.00)		2.00		(2.00)		(7.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		BLC		241		221		(50,082.85)		(67,621.86)		(0.870)				(51,490.00)		(1.000)								(1.000)																1,407.15		0.130												0.500		(0.370)						0.00		0.00										(45,515.00)		(1.00)						(1.00)				0.00		0.00

		CVA		149		0		(57,275.10)		(77,332.84)		(1.128)				(54,651.60)		(1.128)		(1.000)		(0.128)																				(2,623.50)		0.000												0.500		(0.500)						0.00		0.00										0.00		0.00										0.00		0.00

		FLYCA		22		22		0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00										0.00		0.00										0.00		0.00

		9007						0.00		0.00		0.000				0.00		0.000																								0.00		0.000																				0.00		0.00

		Subtotal Other		412		243		(107,357.95)		(144,954.70)		(1.998)				(106,141.60)		(2.128)		(1.00)		(0.128)		0.00		(1.00)		0.00		0.00		0.00		0.00		0.00		0.00				(1,216.35)		0.13		0.00		0.00		0.00		0.00		0.00		1.00		(0.87)		0.00				0.00		0.00		0.00		0.00						(45,515.00)		(1.00)		0.00		0.00		(1.00)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00



		Total All Schools		37194		37018		(238,087.45)		(321,465.67)		(1.414)				(329,786.80)		(6.744)		(5.50)		(2.944)		(10.10)		(1.00)		0.00		0.80		0.00		0.00		0.00		12.00				145,459.15		5.93		0.00		4.20		1.80		0.00		0.80		0.00		0.13		(1.00)				(53,759.80)		(0.60)		(1.00)		0.40						(1,563,210.00)		(32.00)		7.00		(2.00)		(37.00)				(82,322.00)		(6.00)		(1.00)		(1.00)		(1.00)		2.00		4.00		ERROR:#VALUE!		(3.00)		(4.00)		(1.00)		(1.00)		(1.00)		3.00		(1.00)				(1.00)

								2/19/20

		Total All Schools				37910		2,065,489.90		2,665,514.72		57.500				1,392,456.60		28.200		6.000				0.000		16.800				1.400		0.000				4.000		0.000				494,560.30		26.300		22.500		1.800		0.400		2.000		0.000		0.000								178,473.00		3.000

		Diff				-892		1,827,402.45		2,344,049.05		56.09				1,062,669.80		21.46		0.50				-10.10		15.80				2.20		0.00				4.00		12.00				349,101.15		-20.370		-22.500		2.400		1.400		-2.000		0.800		0.000								-232,232.80		-3.600



								Financial (Savings) or Cost 		W/BENEFITS 35.02%

				General				(238,087.45)		(321,465.67)

				MIL (105)				(1,563,210.00)		(2,110,646.14)

				Cafe (410)				(82,322.00)		(111,151.16)																																										   

				Total All Changes				1,407,444.55		1,900,331.63









																does not include the 10 reserve teachers								484500				may add only 5 back with schools

																								654171.9













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF ALLOCATION PLAN PROPOSED CHANGES 2024-2025	Version I - 01/31/2024


&F		




Board Copy District 

		Cost Center		Department/Title		Overall Allocation Change		Cost to General Funds		Cost to General Funds inc. Benefits		Cost to Federal Funds		Cost to Federal Funds Inc. Benefits				BREAKDOWN BY  INSTRUCTIONAL / SUPPORT / ADMIN

																		Instructional Allocation Change		Instructional Impact General Fund Only		Instructional Impact with Benefits		Non-Instructional Allocation Change		Non-Instructional Impact General Fund Only		Non-Instructional Impact with Benefits		Administrative Allocation Change General Fund Only		Administrative Impact		Administrative Impact with Benefits		Cost to Federal Funds 		Cost to Federal Funds Including Benefits		Cost to MIL Funds 		Cost to MIL Funds Including Benefits

		9000		SCHOOL BOARD / ATTORNEY		No Change

				TOTAL		0.0

		9016		SUPERINTENDENT		No Change

				TOTAL		0.0

		9017		COMMUNICATIONS		No Change

				TOTAL		0.0

		9018		FOUNDATION PARTNERSHIPS - 9018		No Change

				TOTAL		0.0

		9111		DIVISION OF CURRICULUM & INSTRUCTION - 9111/6300		No Change

				TOTAL		0.0

		9002		Dept. of Career & Technical Education

				CTE CURR SPEC 12 MO		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01



				TOTAL		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01		0.0		[$$]0.00		[$$]0.00		0.0		[$$]0.00		[$$]0.00				0.00				0.00

		9003		Dept. of Instructional Resources		No Change

				TOTAL		0.0

		9004		Dept. of School Climate & Culture

				STS SCHOOL SOCIAL WORKER, 10 month		1.0		$48,450.00		$65,417.19								1.0		$48,450.00		$65,417.19

				STS COUNSELOR SH 10 MO		1.0		$50,450.00		$68,117.59								1.0		$50,450.00		$68,117.59

				STS COUNSELOR, SH 12 MO		1.0		$66,923.00		$90,359.43								1.0		$66,923.00		$90,359.43

				STS COORDINATOR I of MENTAL HEALTH		1.0		$70,550.00		$95,256.61																				1.0		$70,550.00		$95,256.61



				TOTAL		4.0		$236,373.00		$319,150.82								3.0		[$$]165,823.00		[$$]223,894.21		0.0		[$$]0.00		[$$]0.00		1.0		[$$]70,550.00		[$$]95,256.61				0.00				0.00

		9005		Department of ESE

				ESE OCCUPATIONAL THERAPIST		1.0		$68,000.00		$91,813.60								1.0		$68,000.00		$91,813.60

				ESE CURR SPEC 12 MO		1.0						$55,708.00		$75,216.94				1.0																		$55,708.00		$75,216.94		$0.00

				ESE BEHAVIOR SITE COACH		(14.0)		($678,300.00)		($915,840.66)								(14.0)		($678,300.00)		($915,840.66)														$0.00				$0.00

				ESE TEACHER, CURRICULUM COACH		(1.0)		($48,450.00)		($65,417.19)		($30,051.00)		($40,574.86)				(1.0)		($48,450.00)		($65,417.19)														($30,051.00)		($40,574.86)		$0.00

				ESE CURR SPEC 11 MO		(3.3)		($183,836.40)		($248,215.91)								(3.3)		($183,836.40)		($248,215.91)														$0.00				$0.00

				ESE STAFFING SPECIALIST 10 MO		(7.6)		($384,180.00)		($518,719.84)								(7.6)		($384,180.00)		($518,719.84)														$0.00				$0.00

				ESE STAFFING SPECIALIST 11 MO		(1.3)		($72,420.40)		($97,782.02)								(1.3)		($72,420.40)		($97,782.02)														$0.00				$0.00

				ESE STAFFING SPECIALIST 12 MO		(0.5)		($33,528.00)		($45,269.51)								(0.5)		($33,528.00)		($45,269.51)														$0.00				$0.00

				ESE TEACHER, VE/INCLUSION		(2.0)						($96,900.00)		($130,834.38)				(2.0)																		($96,900.00)		($130,834.38)		$0.00

				ESE BEHAVIOR SITE COACH		(3.0)						($145,350.00)		($196,251.57)				(3.0)																		($145,350.00)		($196,251.57)		$0.00

				ESE COUNSELOR MENT HLTH 10 MO		(1.0)						($48,450.00)		($65,417.19)				(1.0)																		($48,450.00)		($65,417.19)		$0.00

				ESE CURR SPEC 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01		$0.00

				ESE STAFFING SPECIALIST 10 MO		(8.4)						($424,620.00)		($573,321.92)				(8.4)																		($424,620.00)		($573,321.92)		$0.00

				ESE STAFFING SPECIALIST 11 MO		(0.7)						($38,995.60)		($52,651.86)				(0.7)																		($38,995.60)		($52,651.86)		$0.00

				ESE STAFFING SPECIALIST 12 MO		(1.5)						($100,584.00)		($135,808.52)				(1.5)																		($100,584.00)		($135,808.52)		$0.00

				ESE School SIte Specialist, 10 month		20.0		$1,011,000.00		$1,365,052.20								20.0		$1,011,000.00		$1,365,052.20														$0.00				$0.00

				ESE School SIte Specialist, 10 month		16.0						$808,800.00		$1,092,041.76				16.0																		$808,800.00		$1,092,041.76		$0.00

				ESE School SIte Specialist, 11 month		5.0		$278,540.00		$376,084.71								5.0		$278,540.00		$376,084.71														$0.00				$0.00

				ESE School SIte Specialist, 12 month		1.0		$67,056.00		$90,539.01								1.0		$67,056.00		$90,539.01														$67,056.00		$90,539.01		$0.00

				ESE School SIte Specialist, 12 month		1.0						$67,056.00		$90,539.01				1.0

				ESE SUPERVISOR,  ESE (Supervisor II)		0.6						$51,792.00		$69,929.56																0.6						$51,792.00		$69,929.56		$0.00

				ESE SUPERVISOR,  ESE (Supervisor II)		0.4		$34,528.00		$46,619.71																				0.4		$34,528.00		$46,619.71





				TOTAL		2.0		$58,409.20		$78,864.10		$126,466		$170,754				1.0		$23,881.20		$32,244.40		0.0		[$$]0.00		[$$]0.00		1.0		[$$]34,528.00		[$$]46,619.71		$126,465.80		$170,754.12		$0.00		$0.00

		9006		Dept. of Elementary Education

				ELE ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				ELE ADMINISTRATIVE SECRETARY, SR		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL		0.0		$1,638.00		$2,211.63								0.0		$0.00		$0.00		0.0		[$$]1,638.00		[$$]2,211.63		0.0		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00

		9007		Dept. of K-12 Education

				Teacher, 0.128 (1144) K12 (.128) SIXTH PERIOD		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09

				Teacher, Basic  (Reserve)  (1144?)		0.0		$0.00		$0.00								0.0		$0.00		$0.00



				TOTAL		3.072		$19,051.32		$25,723.09								3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9008		Adult and Community Education		No Change

				TOTAL		0.0

		9009		SCHOOL IMPROV./PRO. DEVELOP. & ASSESS.		No Change

				TOTAL		0.0

		9015		Department of Reading and Early Literacy 		No Change

				TOTAL		0.0

		9105		Department of ESOL

				Supervisor II of ESOL		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				ESOL Facilitators		15.0						$726,750.00		$981,257.85				15.0																		$726,750.00		$981,257.85

				ESOL CLASSROOM ASSISTANT		8.0		$157,360.00		$212,467.47														8.0		$157,360.00		$212,467.47

				ESOL ADMINISTRATIVE SECRETARY		1.0		$33,600.00		$45,366.72														1.0		$33,600.00		$45,366.72

				ESOL CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01

				ESOL CURR SPEC 12 MO		2.0						$134,112.00		$181,078.02				2.0																		$134,112.00		$181,078.02

				TOTAL		28.0		$277,280.00		$374,383.46		$927,918.00		$1,252,874.88				18.0		$   - 0		$   - 0		$9.00		$   190,960.00		$   257,834.19		$1.00		$   86,320.00		$   116,549.26		$   927,918.00		$   1,252,874.88		$0.00		$0.00

		9106		Department of Title I

				TT1 ESOL CLASSROOM ASSISTANT		(0.4)		($7,868.00)		($10,623.37)														(0.4)		($7,868.00)		($10,623.37)

				TT1 ADMINISTRATIVE SECRETARY		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)								$0.00		$0.00		0		0.0

				TEACHER, TITLE I, ELEM		(10.0)						($484,500.00)		($654,171.90)				(10.0)																		($484,500.00)		($654,171.90)		0		(10.0)

				TT1 COMPUTER LAB ASSISTANT		(0.2)						($3,933.00)		($5,310.34)										(0.2)												($3,933.00)		($5,310.34)

				TT1 TITLE I ASSISTANT		(4.1)						($80,647.00)		($108,889.58)										(4.1)												($80,647.00)		($108,889.58)

				TT1 IN SCHOOL SUSPENSION 		0.2						$3,933.00		$5,310.34										0.2												$3,933.00		$5,310.34

				TT1 CURR SPEC 11 MO		(1.0)						($55,708.00)		($75,216.94)																						($55,708.00)		($75,216.94)

				TT1 CURR SPEC 12 MO		(2.0)						($134,112.00)		($181,078.02)																						($134,112.00)		($181,078.02)

				TT1 CURR SPEC 12 MO		1.0						$67,056.00		$90,539.01				1.0																		$67,056.00		$90,539.01



				TOTAL		(17.5)		($41,468.00)		($55,990.09)		($687,911.00)		($928,817.43)				(9.0)		$   - 0		$   - 0		(5.5)		$   (41,468.00)		$   (55,990.09)		0.0		$   - 0		$   - 0		$   (687,911.00)		$   (928,817.43)		$0.00		($10.00)

		9252		Department of SEDNET

				SED ADMINISTRATIVE SUP ASST (100/1220)		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)



				      		(1.0)		($33,600.00)		($45,366.72)								0.0		0.00		0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		0.00		0.00		0.00		0.00		0.00		0.00

		9020		Department of Operations 9020		No Change

				TOTAL		0.0

		9023		Department of Facility Planning & Construction

				FPC COOR I, PLAN/INTERGOV REL		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				FPC DIR I, FACILITIES PLANN/INTERGOV REL		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59

				OPR ADMIN SECT, SR  (from PD 9025)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35



				TOTAL FPC		1.0		$60,138.00		$81,198.33								0.0		0.00		0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		0.00		0.00		0.00		0.00

		9024		Department of Code Enforcement 9024/7407		No Change

				TOTAL		0.0

		9022		Department of Safety and Security 

				Supervisor of Operations, School Safety & Security - Supv.III (100)		(1.0)		($78,020.00)		($105,342.60)																				(1.0)		($78,020.00)		($105,342.60)

				DIRECTOR OPERATION/SAFETY/SECURITY - Director I (100)		1.0		$95,450.00		$128,876.59																				1.0		$95,450.00		$128,876.59



				TOTAL		0.0		$17,430.00		$23,533.99								0.0		0.00		0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		0.00		0.00		0.00		0.00

		9022		Department of Safety and Security (MIL)

				District Threat Management Coordinator (III) (105/7900/1205)		(1.0)		($58,100.00)		($78,446.62)																				(1.0)		($58,100.00)		($78,446.62)						($58,100.00)		($78,446.62)

				Safety and Security Supervisor III (105)		2.0		$156,040.00		$210,685.21																				2.0		$156,040.00		$210,685.21						$156,040.00		$210,685.21

				LEAD GUARDIAN/SCH SAF TECH (105) 12 Month		2.0		$91,066.00		$122,957.31														2.0		$91,066.00		[$$]122,957.31												$91,066.00		$122,957.31

				LEAD GUARDIAN/SCH SAF TECH (105) 9 Month		3.0		$98,772.00		$133,361.95														3.0		$98,772.00		[$$]133,361.95												$98,772.00		$133,361.95



				(MIL) TOTAL		6.0		$287,778.00		$388,557.86														5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59						$287,778.00		$388,557.86

		9025		Clay County Schools Police Department 

				Chief of Police - Director I (105/1205)		(1.0)		($95,450.00)		($128,876.59)																				(1.0)		($95,450.00)		($128,876.59)						($95,450.00)		($128,876.59)

				Police Officer (3 Relief & 1 Detective)		(4.0)		($182,060.00)		($245,817.41)														(4.0)		($182,060.00)		($245,817.41)												($182,060.00)		($245,817.41)

				Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Training Lieutenant		(1.0)		($66,222.00)		($89,412.94)																				(1.0)		($66,222.00)		($89,412.94)						($66,222.00)		($89,412.94)

				Sergeant		(4.0)		($223,456.00)		($301,710.29)																				(4.0)		($223,456.00)		($301,710.29)						($223,456.00)		($301,710.29)

				OPR ADMIN SECT, SR (to Planning 9023)		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)												($35,238.00)		($47,578.35)



				(MIL) TOTAL		(12.0)		($668,648.00)		($902,808.53)								0.0		0				(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)						($668,648.00)		($902,808.53)

		9021		Department of Maintenance

				MNT SUPV MNT TECH/GEN		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26



				TOTAL MNT		1.0		$86,320.00		$116,549.26								0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		0.00		0.00

		9010		Department of Transportation

				TRN SUPV III TRANSPORTATION		1.0		$78,020.00		$105,342.60																				1.0		$78,020.00		$105,342.60

				TRN PARTS MANAGER		1.0		$37,851.00		$51,106.42														1.0		$37,851.00		$51,106.42

				TRN ASSISTANT PARTS MANAGER		(1.0)		($33,600.00)		($45,366.72)														(1.0)		($33,600.00)		($45,366.72)

				TRN ESE ASST/BUS MONITOR		10.0		$196,650.00		$265,516.83														10.0		$196,650.00		$265,516.83



				TOTAL TRN		11.0		$278,921.00		$376,599.13								0.0		0.00		0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		0.00		0.00		0.00		0.00

		9110		Department of Food/Nutrition Services (410/7600)

				FNS MANAGER INTERN HIGH-SCHOOL		1.0						$44,419.00		$59,974.53																1.0						$44,419.00		$59,974.53



				TOTAL FNS		1.0		$0.00		$0.00		$44,419.00		$59,974.53				0.0		0.00		0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$44,419.00		$59,974.53		$0.00		$0.00

		9050		BUSINESS AFFAIRS

				BAF Internal Accounts Specialist B31		1.0		$37,896.00		$51,167.18														1.0		$37,896.00		$51,167.18

				BAF COORDINATOR, BUS AFF (RISK)		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF SUPV, RISK MANAGEMENT & EMPLOYEE BENEFITS		1.0		$86,320.00		$116,549.26																				1.0		$86,320.00		$116,549.26

				BAF Risk Management Specialist B31 		1.0		$37,896.00		$51,167.18														1.0		$37,869.00		$51,130.72

				BAF ACCOUNTS PAYABLE ASSISTANT		(2.0)		($67,200.00)		($90,733.44)														(2.0)		($67,200.00)		($90,733.44)

				BAF ACCOUNTING ASSISTANT		2.0		$70,476.00		$95,156.70														2.0		$70,476.00		$95,156.70

				BAF INSURANCE ASSISTANT (712)		1.0		$35,238.00		$47,578.35														1.0		$35,238.00		$47,578.35

				BAF COORDINATOR I, BUS AFF Insurance		(1.0)		($70,550.00)		($95,256.61)																				(1.0)		($70,550.00)		($95,256.61)

				BAF COORDINATOR II, BUS AFF Insurance		1.0		$64,325.00		$86,851.62																				1.0		$64,325.00		$86,851.62



				TOTAL BAF		3.0		$123,851.00		$167,223.62								0.0		0.00		0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$0.00		$0.00		$0.00		$0.00

		9040		Department of Information & Technology Services		No Change

				TOTAL		0.0

		9060		HUMAN RESOURCES

				HMR PERSONNEL ASST		(1.0)		($35,238.00)		($47,578.35)														(1.0)		($35,238.00)		($47,578.35)



				TOTAL HR		(1.0)		($35,238.00)		($47,578.35)								0.0		0.00		0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				TOTAL:  GENERAL FUND		6.57		$838,881.52		$1,132,657.83

				TOTAL:  MIL MONEY (105/7901)		(6.0)		($380,870.00)		($514,250.67)

				TOTAL GENERAL FUND (including MIL):				$458,011.52		$618,407.15

				TOTAL FEDERAL FUND: (410/420)								($517,026.20)		($698,088.78)																						-$517,026.20		-$698,088.78		($380,870.00)		($514,250.67)
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Overall Summary

		Cost Center		School / Department		Instructional Allocation Change		Instructional Impact		Instructional Impact with Benefits		Support Allocation Change		Non-Instructional Impact		Non-Instructional Impact with Benefits		Administrative Allocation Change		Administrative Impact		Administrative Impact with Benefits		Overall General Fund Financial Impact				Security (MIL) Allocation Change		Security (MIL) Impact		Security (MIL) Impact with Benefits		Federal Fund Allocation Change		Federal Fund Impact		Federal Fund Impact with Benefits

		0591		Argyle Elementary		2.8		$135,660.00		$183,168.13		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$183,168.13				(1.00)		(45,515.00)		(61,454.35)

		0071		Charles E. Bennett Elementary		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				0.00		0.00		0.00

		0411		Clay Hill Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0601		Coppergate Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0641		Discovery Oaks Elementary		(1.0)		($48,450.00)		($65,417.19)		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		($33,858.97)				0.00		(15,242.00)		(20,579.75)

		0261		Doctors Inlet Elementary		0.0		$0.00		$0.00		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$26,558.43				(1.00)		(45,515.00)		(61,454.35)

		0521		Fleming Island Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0232		Grove Park Elementary		(1.0)		($48,450.00)		($65,417.19)		5.4		$132,457.50		$178,844.12		0.0		$0.00		$0.00		$113,426.93				0.00		0.00		0.00

		0301		Keystone Heights Elementary		0.0		$0.00		$0.00		(1.0)		($29,312.00)		($39,577.06)		0.0		$0.00		$0.00		($39,577.06)				(1.00)		(45,515.00)		(61,454.35)

		0451		Lake Asbury Elementary		1.0		$48,450.00		$65,417.19		0.8		$23,373.00		$31,558.22		0.0		$0.00		$0.00		$96,975.41				(1.00)		(45,515.00)		(61,454.35)

		0352		Lakeside Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		(1.0)		($63,109.00)		($85,209.77)		($150,626.96)				(1.00)		(45,515.00)		(61,454.35)

		0511		McRae Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0271		Middleburg Elementary 		1.0		$51,490.00		$69,521.80		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$129,065.62				(1.00)		(45,515.00)		(61,454.35)

		0381		Montclair Elementary 		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0621		Oakleaf Village Elementary		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0201		Orange Park Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0471		R. M. Paterson Elementary		(4.2)		($203,490.00)		($274,752.20)		(0.8)		($23,373.00)		($31,558.22)		(1.0)		($63,109.00)		($85,209.77)		($391,520.19)				0.00		(15,242.00)		(20,579.75)

		0651		Plantation Oaks Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0541		Rideout Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		(15,242.00)		(20,579.75)

		0401		Ridgeview Elementary		0.0		$0.00		$0.00		0.0		$157.50		$212.66		0.0		$0.00		$0.00		$212.66				(1.00)		(45,515.00)		(61,454.35)

		0331		S. Bryan Jennings Elementary		1.0		$48,450.00		$65,417.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$124,961.01				(1.00)		(45,515.00)		(61,454.35)

		0631		Shadowlawn Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0571		Swimming Pen Creek Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0671		Spring Park Elementary		2.0		$96,900.00		$130,834.38		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$157,392.81				(1.00)		(45,515.00)		(61,454.35)

		0531		Thunderbolt Elementary		(2.0)		($96,900.00)		($130,834.38)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($130,834.38)				0.00		(15,242.00)		(20,579.75)

		0501		Tynes Elementary		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0241		W. E. Cherry Elementary		(3.0)		($148,390.00)		($200,356.18)		(5.4)		($132,457.50)		($178,844.12)		0.0		$0.00		$0.00		($379,200.29)				(1.00)		(45,515.00)		(61,454.35)

		0491		Wilkinson Elementary		(1.0)		($48,450.00)		($65,417.19)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($65,417.19)				(1.00)		(45,515.00)		(61,454.35)

		0021		Green Cove Springs Junior High		4.0		$202,920.00		$273,982.58		5.4		$132,300.00		$178,631.46		0.0		$0.00		$0.00		$452,614.04				0.00		0.00		0.00

		0481		Lake Asbury Junior High		(3.1)		($160,671.60)		($216,938.79)		(5.4)		($132,300.00)		($178,631.46)		1.4		$72,458.20		$97,833.06		($297,737.19)				(1.00)		(45,515.00)		(61,454.35)

		0351		Lakeside Junior High		(0.4)		($18,604.80)		($25,120.20)		0.8		$19,670.00		$26,558.43		0.0		$0.00		$0.00		$1,438.23				(1.00)		(45,515.00)		(61,454.35)

		0611		Oakleaf Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				(1.00)		(45,515.00)		(61,454.35)

		0361		Orange Park Junior High		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		0371		Wilkinson Junior High		1.0		$48,450.00		$65,417.19		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$65,417.19				(1.00)		(45,515.00)		(61,454.35)

		0341		Clay High		1.0		$51,490.00		$69,521.80		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$69,521.80				(1.00)		(45,515.00)		(61,454.35)

		0551		Fleming Island High		1.7		$87,536.80		$118,192.19		1.8		$44,100.00		$59,543.82		0.0		$0.00		$0.00		$177,736.01				(1.00)		(45,515.00)		(61,454.35)

		0311		Keystone Heights Jr./Sr. High		(0.1)		($6,201.60)		($8,373.40)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($8,373.40)				(1.00)		(60,775.00)		(82,058.41)

		0391		Middleburg High		(0.5)		($24,806.40)		($33,493.60)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($29,951.35)				(1.00)		(45,515.00)		(61,454.35)

		0661		Oakleaf High		(0.9)		($43,411.20)		($58,613.80)		0.0		$2,623.50		$3,542.25		0.0		$0.00		$0.00		($55,071.55)				(1.00)		(60,775.00)		(82,058.41)

		0252		Orange Park High		(0.2)		($9,690.00)		($13,083.44)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		($13,083.44)				(1.00)		(45,515.00)		(61,454.35)

		0431		Ridgeview High		(2.5)		($127,786.40)		($172,537.20)		(1.8)		($44,100.00)		($59,543.82)		0.0		$0.00		$0.00		($232,081.02)				(1.00)		(45,515.00)		(61,454.35)

		0111		Bannerman Learning Center		(1.0)		($51,490.00)		($69,521.80)		0.1		$1,407.15		$1,899.93		0.0		$0.00		$0.00		($67,621.86)				(1.00)		(45,515.00)		(61,454.35)

		7005		Clay Virtual Academy		(1.1)		($54,651.60)		($73,790.59)		0.0		($2,623.50)		($3,542.25)		0.0		$0.00		$0.00		($77,332.84)				0.00		0.00		0.00

		0020		Florida Youth Challenge Academy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00				0.00		0.00		0.00

		School Totals				(6.7)		(329,786.8)		(445,278.1)		5.9		145,459.2		196,398.9		(0.6)		(53,759.8)		(72,586.5)		(321,465.7)				(32.00)		(1,563,210.00)		(2,110,646.14)



		9000		School Board/Attorney		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9002		Dept. of Career & Technical Education		1.0		$67,056.00		$90,539.01		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$90,539.01

		9003		Dept. of Instructional Resources		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9004		Climate & Culture		3.0		$165,823.00		$223,894.21		0.0		$0.00		$0.00		1.0		$70,550.00		$95,256.61		$319,150.82

		9005		Department of ESE		1.0		$23,881.20		$32,244.40		0.0		$0.00		$0.00		1.0		$34,528.00		$46,619.71		$78,864.10												$126,466		$170,754.12

		9006		Dept. of Elementary Education		0.0		$0.00		$0.00		0.0		$1,638.00		$2,211.63		0.0		$0.00		$0.00		$2,211.63

		9007		Dept. of K-12 Education		3.072		$19,051.32		$25,723.09		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$25,723.09

		9008		Adult and Community Education		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9009		School Improv./Prof. Devel. & Asses.		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9010		Department of Transportation		0.0		$0.00		$0.00		10.0		$200,901.00		$271,256.53		1.0		$78,020.00		$105,342.60		$376,599.13

		9015		Department of Reading and Literacy		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00								    

		9016		Superintendent		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9017		Communications		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9020		Division of Operations		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9021		Department of Maintenance		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$86,320.00		$116,549.26		$116,549.26

		9022		Department of Safety/Security		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$17,430.00		$23,533.99		$23,533.99

		9022		Department of Safety/Security		0.0		$0.00		$0.00		5.0		$189,838.00		$256,319.27		1.0		$97,940.00		$132,238.59		$0.00				6.0		$287,778.00		$388,557.86

		9023		Department of Facility Planning & Constr.		0.0		$0.00		$0.00		1.0		$35,238.00		$47,578.35		0.0		$24,900.00		$33,619.98		$81,198.33

		9024		Department of Code Enforcement		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9025		Clay County Schools Police Department		0.0		$0.00		$0.00		(5.0)		($217,298.00)		($293,395.76)		(7.0)		($451,350.00)		($609,412.77)		$0.00				(12.0)		($668,648.00)		($902,808.53)

		9040		Department of Information & Technology		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9050		Business Affairs		0.0		$0.00		$0.00		3.0		$114,279.00		$154,299.51		0.0		$9,545.00		$12,887.66		$167,187.16

		9060		Human Resources		0.0		$0.00		$0.00		(1.0)		($35,238.00)		($47,578.35)		0.0		$0.00		$0.00		($47,578.35)

		9105		Department of ESOL		18.0		0.0		0.0		9.0		190,960.0		257,834.2		1.0		86,320.0		116,549.3		$374,383.46

		9106		Department of Title I (420/4010)		(9.0)		$0.00		$0.00		(5.5)		$0.00		$0.00		0.0		$0.00		$0.00		$0.00										0.6		$   (687,911.00)		-$928,817.43

		9110		Dept. of Food/Nutrition Services (410/7600)		0.0		$0.00		$0.00		0.0		$0.00		$0.00		1.0		$0.00		$0.00		$0.00										1.0		$44,419.00		$59,974.53

		9111		Division of Curriculum & Instruction		0.0		$0.00		$0.00		0.0		$0.00		$0.00		0.0		$0.00		$0.00		$0.00

		9252		Department of SEDNET		0.0		$0.00		$0.00		(1.0)		($33,600.00)		($45,366.72)		0.0		$0.00		$0.00		($45,366.72)

				District Totals (No MIL)		17.1		$275,811.52		$372,400.71		15.5		$474,178.00		$640,235.14		6.0		$407,613.00		$550,359.07		$1,562,994.92

				TOTAL School/District:		10.3		($53,975.28)		($72,877.42)		21.4		$619,637.15		$836,634.08		5.4		$353,853.20		$477,772.59		$1,241,529.25				(38.0)		($1,944,080.00)		($2,624,896.82)		1.6		-$517,026.20		-$698,088.78



				Schools General Funds		($321,465.67)

				District General Fund		$1,562,994.92

				Total School & District 		$1,241,529.25

				Millage		($2,624,896.82)

				Total Combined		($1,383,367.57)

				Total Federal Funds		($698,088.78)







										does not include the Teacher, Basic (Reserve) (1144?)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OVERALL ALLOCATION PLAN SUMMARY - 2024-25	Version I  (2/16/24)


SUMMARY DRAFT		




Salaries Base

		Salaries based on Step 5 without benefits

		Support Staff																		Instructional Faculty

		Band/Grade		Step 5 / per day		9-month      188 Days		10-month 196 Days		11-month 216 Days		12-month 260 Days								(Level 1 Base $48250.) Instructional Salary Base Estimations:								Degree Differentials:

		A13 6.75		$104.63		$19,670		$20,507		$22,600		$0		6.75 hour day						General Instructional Position		Base Level 5		# of Days		Annual Base Salary		Masters add to Base $2000.		Specialist add to Base $2700.		Doctorate add to Base $3300.

		A13 7.50		$116.25		$0		$22,785		$25,110		$30,225		7.5 hour day						10 Month		$48,450.00		196		48,450.00

		B21		$119.25		$21,150		$23,373		$25,758		$31,005		7.5 hour day						11 Month		$48,450.00		216		53,393.88

		B22		$123.08		$21,728		$24,124		$26,585		$32,001		7.5 hour day						12 Month		$48,450.00		260		64,270.41

		B23		$129.23		$22,884		$25,329		$27,914		$33,600		7.5 hour day						OT/PT Therapist 10 Month (bachelor lvl)		$68,000.00		196		68,000.00

		B24		$135.53		$24,069		$26,564		$29,274		$35,238		7.5 hour day						Support Facilitator		$48,450.00		196		48,450.00

		B31		$145.58		$25,958		$28,534		$31,445		$37,851		7.5 hour day						School Counselor 12 month		$50,450.00		260		66,923.47		Masters Req'd (inst base + $2000.)

		B32		$161.03		$28,863		$31,562		$34,782		$41,868		7.5 hour day						Psychologist		$48,500.00		196		48,500.00

		C41		$175.13		$31,513		$34,325		$37,828		$45,534		7.5 hour day						Curriculum Coach 10 Month		$48,450.00		196		48,450.00

		C42		$187.65		$33,868		$36,779		$40,532		$48,789		7.5 hour day						Specialist (Curr, Beh, etc )10 Month		$50,550.00		196		50,550.00		Specialist (base + $2100.)

		C43		$201.38		$36,449		$39,470		$43,498		$52,359		7.5 hour day						Specialist (Curr, Beh, etc )11 Month		$50,550.00		216		55,708.16		Specialist (inst base + $2310..)

																				Specialist (Curr, Beh, etc )12 Month		$50,550.00		260		67,056.12		Specialist (inst base + $2765.)

		café asst 188 days												9-month		10-month				Athletic Director		$53,900.00		260		64,879.63		Basic 12 month				changed 3/2/23 board approved

		hrs / day		ttl / day		ttl / 9 mos. 188 days				Nursing				188 Days		196 Days				Speech Clinician (w/certificate)		$52,250.00		196		52,250.00		Base + $3800.(10% of $ 38,000)

		3		$46.50		$8,742.00				LPN		$131.70		$24,760		$25,813				Speech Clinician (w/state license)		$54,150.00		196		54,150.00		Base + $5700.(15% of $ 38,000)

		3.25		$50.38		$9,470.50				RN		$149.55		$28,115		$29,312				Behavior Analyst (Bd Cert)		$55,290.00		196		55,290.00		Base + $6840.(18% of $ 38,000)

		3.5		$54.25		$10,199.00														ESE Self Cont. (EBD, IND, ASD, Etc)		$51,490.00		196		51,490.00		Base + $3040.(8% of $ 38,000)

		3.75		$58.13		$10,927.50				Maintenance				per day						ESE Inclusion (Basic)		$48,450.00		196		48,450.00

		4		$62.00		$11,656.00				B/G		Step 5				260 Days

		4.75		$73.63		$13,841.50				M13		$17.15		$128.63		$33,443				Sixth Period 0.128		$6,201.60		196		6,201.60		sixth period supplement

		5.25		$81.38		$15,298.50				M21		$17.40		$130.50		$33,930

		5.5		$85.25		$16,027.00				M22		$18.06		$135.45		$35,217

		5.75		$89.13		$16,755.50				M23		$18.88		$141.60		$36,816

		6		$93.00		$17,484.00				M31		$21.06		$157.95		$41,067				Administrative Salary Base Estimations:

		6.25		$96.88		$18,212.50				M32		$23.12		$173.40		$45,084				Pay Grade		Base Set 11/03/2022		Index Step 5		Annual Base Salary		Annual Benefits at 35.02%		Combined Annual Cost

		6.5		$100.75		$18,941.00														125		$41,500.00		1.4		$58,100.00		$20,346.62		$78,446.62		Coordinator III

		7		$108.50		$20,398.00														140		$41,500.00		1.55		$64,325.00		$22,526.62		$86,851.62		Coordinator II

																				155		$41,500.00		1.7		$70,550.00		$24,706.61		$95,256.61		Coordinator I

		CAFE Admin																		193		$41,500.00		2.08		$86,320.00		$30,229.26		$116,549.26		Supervisor II

		197 days - 7.5 hour per day Index of 1.000=$18942.								year 1										200		$41,500.00		2.15		$89,225.00		$31,246.60		$120,471.60		Supervisor I

		Title						Pay Grade		Range (0)		Range (23)		average annual

		FNS Manager - Satellite SAT I						140		26,519		39,589		33,054

		FNS Manager - Self Contained SCI						173		32,770		45,840		39,305

		FNS Manager - Satellite Base SBI						193		36,558		49,628		43,093

		Senior High FNS  Manager - Self Contained SCIB						195		36,937		50,007		43,472

		Senior High FNS Manager - Satellite Base SBIA						200		37,884		50,954		44,419

												47204		average overall high range café mgr



		Security		Band/Grade		Hrs/day		Entry/Step 1 Hour Rate		Assume Step 5 or 5 yrs exp		per day		Days per Year		Annual		Benefits 35.02%		Total Estimated Cost

		School Guardian		B32		7.5		19.2		21.47		161.03		188.00		30,272.70		10,601.50		40874.2

		Lead Guardian/School Safety Technician		C41		7.5		20.68		23.35		175.13		260.00		45,532.50		15,945.48		61477.98		260 Days

		Lead Guardian/School Safety Technician (9 Month)		C41		7.5		20.68		23.35		175.13		188.00		32,923.50		11,529.81		44453.31		188 Days

		School Police								add $500/yr		entry level year 1		year 5		Annual		Benefits 35.02%		Total Cost

		School Resource/Police Officer		Police Salary		8		20.68		2,500.00		43,015.00		260		45,515.00		15,939.35		61454.35

		Police Sargeant		Police Salary		8		25.66		2,500.00		53,364.00		260		55,864.00		19,563.57		75427.57

		Police Lieutenant		Police Salary		8		30.64		2,500.00		63,722.00		260		66,222.00		23,190.94		89412.94

		Police Chief		Admin 215		8								260		95,450.00		33,426.59		128,876.60





 Do Not Print -Salary Schedule

		General Salary Schedule 

				Level 1 Base (First Year)		Level 5 Base (Calculated)		Annual Benefits at 34.00%		Combined Annual Cost								new benefits cost rate for 23-24 per SL

		Instructional Position												T1				12.58		Retirement

		Teacher, Basic 10 Month (5100)		$48,250		$48,450		$16,473		$64,923				$2,259,320				7.65		FICA

		Teacher, Resource 10 Month (5100)		$48,250		$48,450		$16,473		$64,923								12.34		Insurance

		Teacher, AG 11 Month (5100)		$53,174		$53,394		$18,154		$71,548								1.43		Workers Comp

		Teacher, CTE (5300) 10 Month		$48,250		$48,450		$16,473		$64,923								34

		Teacher, ESE/VPK Inclusion 10 Month (5200)		$48,250		$48,450		$16,473		$64,923

		Teacher, ESE/VPK Self-Contained 10 Month (5200) EBD, IND, ASD, etc.		$51,290		$51,490		$17,507		$68,997		Base + $3040.(8% of $ 38,000)

		Social Worker				$48,450		$16,473		$64,923

		Specialist (curriculum, behavior, etc)10 Month		$50,350		$50,550		$17,187		$67,737		Base + $2100. Specialist Supplement

		Specialist (curriculum, behavior, etc)12 Month		$66,791		$67,056		$22,799		$89,855		Base + $2765. Specialist Supplement prorated for 12 Mos

		Speech Clinician 10 month (w/certificate)		$52,050		$52,250		$17,765		$70,015		Base + $2000. Masters Required + $3800.(10% of $ 38,000)

		Speech Clinician 10 month (w/state license)		$53,950		$54,150		$18,411		$72,561		Base + $2000. Masters Required + $5700.(15% of $ 38,000)

		Mental Health Clinician 10 Month 				$54,150		$18,411		$72,561

		Psychologist		$48,250		$48,500		$16,490		$64,990

		OT / PT Therapist (Bachelor level) 10 month		$50,000		$68,000		$23,120		$91,120						53900		249.54		64880

		Athletic Director 11 month		$53,500		$53,900		$18,326		$72,226						216		260		53900

		Athletic Director 12 month				$64,880		$22,059		$86,939						249.537037037		64880.4		10980		diff between 11 mo & 12 mo AD

		School Counselor 12 Month		$50,250		$50,450		$17,153		$67,603		Base + $2000. Masters Required 

		Support Facilitator		$48,250		$48,450		$16,473		$64,923

												48450		0.128		6201.6		sixth period tchr



								$0								-34.8

								$0		$0						-32.9

								$0		$0						5

		Support Staff Position														-62.7

		Accounting Assistant (B24)		$29,933		$33,287		$11,318		$44,605										$3,596,584.00				3020578		Federal Cost

		Administrative Secretary 12 Month (B23)		$29,250		$31,650		$10,761		$42,411										$3,020,578.00				3411214		General Fund Portion

		Admin Support Asst (B22)				$30,051		$10,217		$40,268										$6,617,162.00		total all		6431792		Grand Total Impact

		Bookkeeper  (B23)		$29,250		$31,650		$10,761		$42,411

		Class Assistant General 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Class Assistant, Behavioral Health 10 Mos (B21)		$22,050		$22,050		$7,497		$29,547						932419		FEDERAL

		Class Assistant, ESE/VPK 9 Month (A13)		$21,150		$21,150		$7,191		$28,341				$932,419		2259320		3191739		T1

		Class Assistant VPK Basic 9 Month (A13)		$21,150		$21,150		$7,191		$28,341						171161		-171161		cafe				6431792

		Custodian, Head (B22)		$29,250		$30,051		$10,217		$40,268								3020578						-3020578

		Custodian (A13)		$29,250		$29,250		$9,945		$39,195				$78,390										3411214

		Data Services Assistant (B32)		$35,490		$39,917		$13,572		$53,489				$6,538,772.00

		ISS Assistant 9 Month (A13)		$21,150		$21,150		$7,191		$28,341

		Network Specialist (C43)		$44,285		$50,408		$17,139		$67,547										total FTE

		School Resource Officer 		$41,560		$63,560		$21,610		$85,170		range $41560 - $63560 (can bring up to 10 yrs exp)								12.20

		School Safety Officer (B32) 9 month				$28,863		$9,813		$38,676										21.00

		School Safety Officer Lead 12 month				$39,917		$13,572		$53,489				$28,863						1.00

		Purchasing Support Assistant (B23)				$31,650		$10,761		$42,411				188		260				(27.30)

		Registered Nurse 10 Month		$26,607		$30,062		$10,221		$40,283		Nurse 20.45/hr with 5 years exp		$154		$39,917				12.70

		Registered Nurse 11 Month				$33,130		$11,264		$44,394						$11,054				4.20

		Registered Nurse 12 Month				$39,879		$13,559		$53,438										14.00

		School Secretary 10 Month (B21)		$22,050		$22,050		$7,497		$29,547										3.00

		Student Records Secretary 12 Month (B21)		$29,250		$29,250		$9,945		$39,195										5.00

		B31		$0		$35,901		$12,206		$48,107				17.06						2.00

		PT/OT Assistant 11 month		$0		$42,930		$14,596		$57,526				7.5						47.80

		Technical Specialist IT (B32)		$35,490		$39,917		$13,572		$53,489				127.95		33267

		Maint / Locksmith (M23)				$34,866		$11,854		$46,720												2.75

		Maint / General Maint (M13)				$32,468		$11,039		$43,507												8

		Maint / Hvy Equip Opr (M22)				$33,267		$11,311		$44,578				19.98								0.34375

								$0		$0				8		ccdspd

								$0		$0				159.84		41558.4		260

								$0		$0

		Administrative Staff Position

		Principal		$84,245		$89,225		$30,337		$119,562

		Assistant/Vice Principal		$70,965		$75,945		$25,821		$101,766				75965

		Assistant/Vice Principal 11 Month				$63,109		$21,457		$84,566				260

		Principal's Secretary (B23)		$29,250		$31,650		$10,761		$42,411				292.1730769231		63109.3846153846

		 Supervisor I				$89,225		$30,337		$119,562								Coor I to Supr II		w/benefits

		 Coordinator I				$70,550		$23,987		$94,537								-$15,770		-$21,132

		Supervisor II				$86,320		$29,349		$115,669

		Coordinator IV				$52,705		$17,920		$70,625				41500

		Supervisor III				$78,020		$26,527		$104,547				2.08

		Director I				$95,450		$32,453		$127,903				86320



								$0		$0

		Food & Nutrition Services Staff Position

		Cafe Manager Self Contained				$45,840		$15,586		$61,426

		Cafe Manager Satellite				$45,840		$15,586		$61,426

		Cafe Assistant 9 Month  (hourly $15 x # of hours) varies						$0		$0

		Cafeteria Assistant (7.00 hours)		$15		$19,740		$6,712		$26,452

		Cafeteria Assistant (6.50 hours)		$15		$18,330		$6,232		$24,562

		Cafeteria Assistant (6.25 hours)		$15		$17,625		$5,993		$23,618

		Cafeteria Assistant (6.00 hours)		$15		$16,920		$5,753		$22,673

		Cafeteria Assistant (5.75 hours)		$15		$16,215		$5,513		$21,728

		Cafeteria Assistant (5.50 hours)		$15		$15,510		$5,273		$20,783

		Cafeteria Assistant (5.00 hours)		$15		$14,100		$4,794		$18,894

		Cafeteria Assistant (4.75 hours)		$15		$13,395		$4,554		$17,949

		Cafeteria Assistant (4.50 hours)		$15		$12,690		$4,315		$17,005

		Cafeteria Assistant (4.25 hours)		$15		$11,985		$4,075		$16,060

		Cafeteria Assistant (4.00 hours)		$15		$11,280		$3,835		$15,115

		Cafeteria Assistant (3.75 hours)		$15		$10,575		$3,596		$14,171

		Cafeteria Assistant (3.50 hours)		$15		$9,870		$3,356		$13,226

		Cafeteria Assistant (3.25 hours)		$15		$9,165		$3,116		$12,281

		Cafeteria Assistant (3.00 hours)		$15		$8,460		$2,876		$11,336





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund $534,289.33
Millage ($2,110,646.14)

Federal Fund $2,457,586.31

SCHOOL FINANCIAL IMPACT



⮚ School Board No Change

⮚ Superintendent’s Office No Change

⮚ Communications No Change 

⮚ Foundation Partnership No Change

SCHOOL BOARD & SUPERINTENDENT



Mental Health Resource Mapping



⮚ Division of Curriculum & Instruction No Change

⮚ Department of CTE Add Curriculum Specialist - 12 month

⮚ Department of Instructional Resources No Change

⮚ Department of Climate & Culture Add Social Worker, 10 month
Add School Counselor, 10 month
Add School Counselor, 12 month
Add Coordinator I of Mental Health

INSTRUCTIONAL 



Delete 14 Behavior Site Coach

Delete 1 Curriculum Coach

Delete 4 Curriculum Specialist - 11 month

Delete 16 Staffing Specialist – 10 month

Delete 2 Staffing Specialist - 11 month

Delete 2 Staffing Specialist - 12 month

Delete 2 Teacher, VE/Inclusion

Delete 3 Behavior Site Coach

Delete 1 Counselor Mental Health - 10 month

INSTRUCTIONAL 

Add 1 Teacher, Gifted

Add 1 Occupational Therapist

Add 36 School Site Specialists - 10 month

Add 5 School Site Specialists - 11 month

Add 2 School Site Specialists - 12 months

Add Supervisor II of ESE

ESE



⮚ Department of Elementary Education Delete Administrative Secretary
Add Administrative Secretary, Senior

⮚ Department of K-12 Add 3.072 (.128) teaching positions
Add 10 teaching positions (allocated to schools as needed)

⮚ Adult & Community Education No Change

⮚ Department of School Improvement No Change

⮚ Department of Reading & Early Literacy No Change

INSTRUCTIONAL 



INSTRUCTIONAL 
⮚ Department of ELL (New) Add Supervisor II of ELL

Add 13.5 ELD Support Facilitators
Moved 0.4 ESOL Classroom Assistant from Title I Dept
Add 7.6 ESOL Classroom Assistants
Moved 1 Curriculum Specialist - 11 month from Title I Dept
Moved 2 Curriculum Specialist - 12 month from Title I Dept



INSTRUCTIONAL 
⮚ Department of Title One Move 0.4 ESOL Classroom Assistant to ESOL Dept

Delete Administrative Secretary
Delete 10 Title I Teachers
Delete 0.2 Computer Lab Assistant
Delete 4.1 Title I Assistant
Moved 0.2 In School Suspension Assistant from RVE
Move 1 Curriculum Specialist - 11 month to ESOL Dept
Move 2 Curriculum Specialist - 12 month to ESOL Dept
Add 1 Curriculum Specialist - 12 month

⮚ Department of SEDNET Delete 1 Administrative Support Assistant



⮚ Division of Operations No Change

⮚ Facility Planning & Construction Delete Coordinator I of Planning/Intergovernmental
Add Supervisor III of Planning/Intergovernmental
Add Administrative Secretary

⮚ Code Enforcement No Change

OPERATIONS



⮚ Safety & Security Delete Supervisor III of Operations, School Safety/Security
Add Director I of Operations, School Safety/Security
Delete District Threat Management Coordinator III
Add 2 Supervisor II of Operations, School Safety/Security
Move 2 Lead Guardians (From KHS & OHS)
Add 3 9-month Lead Guardians

⮚ CCSPD Delete Chief of Police
Delete 4 School Resource Officers
Delete Police Lieutenant
Delete Police Training Lieutenant
Delete Police Sergeant
Delete Administrative Secretary, Senior

OPERATIONS



⮚ Maintenance No Change

⮚ Department of Transportation Add Parts Manager
Delete Assistant Parts Manager
Add 10 ESE Aide/Bus Monitor

⮚ Food and Nutrition Service Add 1 Food Service Manager - Intern High-Schools

OPERATIONS



BUSINESS AFFAIRS 

⮚ Business Affairs Add Supervisor of Risk Management and Employee Benefits
Delete Coordinator I of Health Benefits
Add Coordinator II of Health Benefits
Add Risk Management Specialist
Add Insurance Assistant
Delete Coordinator I of Risk Management
Add Internal Accounts Specialist
Delete 2 Accounts Payable Assistants
Add 2 Accounting Assistants



⮚ Department of Information Services No Change

INFORMATION SERVICES



HUMAN RESOURCES

⮚ Human Resource Delete 1 Personnel Assistant



2024-2025
Staff Allocation

Positions Directly 
Serving Schools

8%

92%

District Schools

District Staffing Impact to Schools

Positions 
Directly Serving 

Schools



2024-2025
Staff Allocation

CLAY COUNTY DISTRICT SCHOOLS

Thank You !
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