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Who is Lexia?
Lexia is celebrating 40 years of leading professional learning, curriculum, and 
assessment solutions.

They are the company that provides LETRS (Language Essentials for Teachers of 
Reading and Spelling) professional development that is recognized nationally for 
being grounded in the Science of Reading. In Florida LETRS is approved as a 
pathway for Reading Endorsement for educators. In Clay County we have cohorts 
of teachers in the professional learning cycles.

The online learning platform is:
● B.E.S.T.-aligned
● WIDA-aligned
● Science of Reading-based instruction and professional learning solutions
● evidence-based literacy and language solutions
● rich in teacher off-line resources for targeted instruction aligned to science 

of reading
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Why Lexia?
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How is the Program Utilized?

Blended model of instruction
● Teacher led learning

○ Whole group using materials aligned to standards and the 6 
components of reading

○ Small group using instructional materials through the Lexia 
Resource Hub

● Ongoing Data to Monitor Progress
○ Prescribed, Real Time, and supports provided

● Independent work as a review and/or scaffolding of skills
○ Decodables
○ Skill Builders

● Computer individualized instruction broken into 10-15 minutes daily
○ 40 - 60 minutes per week (K-2)
○ 40 - 80 minutes per week (3-5)
○ 45 minutes per week (6)
○ PowerUp currently approx 30 - 80 minutes per week due to change 

in instructional material
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When is Lexia Used in the Reading Block?
Instruction Approx. 

Time 
Approved Resources

90 minutes  
Uninterrupted 

Core Instruction 
Block 

10 
mins

Heggerty (K-2)

K-Kindergarten

1st-Primary

2nd-Bridge the Gap

8-10 Mins 
(Day 1 & 2)

Kid Lips (K-1)

20-30  
mins 
(K-2)

(Based on 
grade 
level)

From Phonics to Reading K-2

This REPLACES Savvas foundational skills.

30 mins: K-
1

40 mins: 
2nd

Savvas MyView 
(Comprehension and Vocabulary) 

Social Studies resources to be embedded in ELA
block:

Small Group Targeted Differentiated Instruction

60 minutes 
Intervention/

Enrichment Block

60 mins Materials based on student need
Lexia Core 5 (Supplement to the core)
2023-24 Reading Decision Trees

Tier 1 Instructional Guide

Small group rotation would 
consist of 
● Teacher led group
● Student skill work based 

on weekly instruction
● Lexia computer for 

individualized skill

9 - 10 min computer work each day =
6% of the Reading Block
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https://docs.google.com/document/d/1iqGAuoUNc9cRdfKaAzcQxzvp0xCEqk9vNP5U3YWduTY/edit?usp=sharing
https://docs.google.com/document/d/1iqGAuoUNc9cRdfKaAzcQxzvp0xCEqk9vNP5U3YWduTY/edit?usp=sharing
https://docs.google.com/presentation/d/1gwon5z9VMm7SoJ3XWrWQJ3OTk6b0pQ2a-ihef2qx-7Y/edit?usp=sharing


When is Lexia Used in the Reading Block?

16 min computer work each day=
10.6% of the Reading Block

3-5
Small group rotation would 
consist of 
● Teacher led group
● Student skill work based 

on weekly instruction
● Lexia computer for 

individualized skill

Instruction Approx. Time Approved Resources

90 minutes  
Uninterrupted 

Core Instruction 
Block 

20-30 min 4th Spelling Through 
Morphographs

60-70  mins: 
Savvas MyView

McGraw Hill (pending board 
approval)

DBQ (4th/5th)
Primary Source Project 

History Labs
Florida Joint Center for 

Citizenship
Capstone Library

Small Group Targeted Differentiated Instruction

60 minutes 
Intervention/
Enrichment 

Block

60 mins. Lexia Core 5 (Scaffolded 
Remediation Tool - not an 

Intervention or Enrichment)

2023-24 Reading Decision 
Trees

Tier 1 Instructional Guide
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https://docs.google.com/document/d/1iqGAuoUNc9cRdfKaAzcQxzvp0xCEqk9vNP5U3YWduTY/edit?usp=sharing
https://docs.google.com/document/d/1iqGAuoUNc9cRdfKaAzcQxzvp0xCEqk9vNP5U3YWduTY/edit?usp=sharing
https://docs.google.com/presentation/d/1gwon5z9VMm7SoJ3XWrWQJ3OTk6b0pQ2a-ihef2qx-7Y/edit?usp=sharing


Student Engagement YTD 12/10/2023

K-5 average of time.
If daily, 13.4 minutes each day.
If 3 times per week, 22 minutes 

each day.
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PowerUp Student Usage YTD 12/10/2023

Only used by 6th grade + 
Intensive Reading 7-10

Intensive instructional 
practice has changed each 
year for the last 3 years. 
PowerUp is integral in 
concert with Spelling 
Through Morphographs to 
close any gaps that remain 
after students have 
matriculated through the 
Corrective Reading direct 
instruction curriculum.
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What Resource Hub Tools are Utilized (Off-line)?

Teacher Led and 
Independent practice
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What Lexia Resource Hub tools are utilized (Off-line)?
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Does Lexia Impact Student Data?
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Student A
Student B



Educator Logins YTD 12/10/2023

Teachers are logging in daily!
This is an increase from last 
year. 

On average 100 more teachers 
are logging in each week. 

This highlights a growth in 
consistency of use by teachers 
to monitor student progress 
and utilize off-line supports.
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Lexia Impacting Student Achievement

Low Impact High Impact
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Celebrating Student Success

David Broskie
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How does Lexia build Partnership Support

● Monthly meeting with Lexia support team & CCDS 
Reading Department 
○ Review Implementation
○ Discuss next steps for training and support

● Professional Learning
○ Each school receives 2 onsite visits + 3 online per year

■ We have currently consumed half of the visits
○ District Learning Sessions

■ Pre-Planning Inservice day 2 sessions
■ Administrator Sessions

● October
● January
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Teacher Recommendation

Pros  and Cons

5% Achieve 3000

3 iready; 2 iReady & 
Lexia

3.9%
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Strategies to Build Efficacy
● Weekly Action Steps for Core5 and PowerUp to help teachers 

engage in all aspects of Lexia.

● Increased onsite trainings
● Conducted online trainings for individuals chosen by 

administrators to have school view access.
● Include Lexia in trainings provided by the Literacy Department

○ Small Group
○ Data Review
○ Standards Based Planning

● Embed resources in the curriculum maps.
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