
School Board of Clay County
Teacher Inservice Center, 2233 Village Square Parkway, Fleming Island FL 32003

October 2, 2025 - Regular School Board Meeting

Date: Oct 02 2025 (6:00 p.m.)

Student Showcase (Doctors Inlet Elementary School)

Invocation (Pastor Steve Hunter, Fellowship Bible Church, Middleburg)

Pledge of Allegiance

Call to Order

Recognitions and Awards

1. Recognize Schools' Excellence for Kids Heart Challenge, American Heart Association

Presenters

School Showcase (Doctors inlet Elementary School, Carolyn Ayers, Principal)

Presentations from the Audience (Public Comment on Specific Agenda Items)

Discussion Agenda

School Board Member

2. D1 - Public Hearing to Approve as Advertised Revisions to School Board Policy 2411 School Counseling

2411 School Councseling_proposed revisions.pdf

Legal Adv Notice of PH for Revisions to SB Policy 2411 School Counseling.pdf

Human Resources

3. D2 - Human Resources Special Action A

4. D3 - Human Resources Special Action B

5. D4 - Human Resources Special Action C

Consent Agenda

Superintendent

6. C1 - Minutes of School Board Workshop on August 26, 2025; School Board Regular Meeting on September 4, 2025

2025 Aug 26 Workshop.pdf

2025 Sep 4 Regular Mtg.pdf
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School Board Member

7. C2 - Approval to Advertise and Notice of Public Hearing to Adopt School Board Policies and Bylaws

Legal Adv Notice of PH for Revisions to SB Policies and Bylaws.pdf

Human Resources

8. C3 - Personnel Consent Agenda

Personnel Consent Agenda 10-02-2025.pdf

9. C4 - Kelly Services EXHIBIT A - Pricing for Substitutes

Exhibit A- Pricing for Kelly Education 2025-2026.pdf

Instruction-Academic Services

10. C5 - Elementary Student Out of State Travel

Out of State Travel - DOE.pdf

Instruction-Career and Technical Education

11. C6 - School Affiliation Agreement between HCA South Atlantic Division (parent corporation of Orange Park Medical
Center) and The School Board of Clay County, Florida, Department of Career and Technical Education

260028 HCA Amendment - Contract Review.pdf

Instruction-K-12 Academic

12. C7 - K-12 Academic Services Out of State and Overnight Student Travel

October 2025 Student Travel.pdf

Instruction-Professional Development

13. C8 - Resident Clinical Faculty Memorandum of Understanding between Clay County District Schools and the
University of North Florida

260011 Clay County MOU wComp 25-26.pdf

Instruction-Reading/Library Media

14. C9 - Request for Review or Reconsideration of Library Materials Appeals

October 2025_Request for Review or Reconsideratrion of Library Materials Appeals.pdf

Instruction-Climate and Culture

15. C10 - Proclamation for Red Ribbon Week

2025 Red Ribbon Week.pdf

Business Affairs

16. C11 - Proposed Allocation Changes for 2025-2026

10.02.25 - 25-26 Allocation Summary (1).pdf

Business Affairs-Property

17. C12 -  Deletion of Certain Items Report - September, 2025
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Monthly Deletion Report - September 2025.pdf

DELETION ANALYSIS Sept. 2025- 2026 - Sheet1.pdf

Business Affairs-Purchasing

18. C13 - BID Renewal

Operations-Facilities

19. C14 - Substantial and Final Completion of Oakleaf Village Elementary School Safety & Security: Emergency
Communications

Certificate of Substantial and Final Completion - OVE Emergency Communications

20. C15 - Substantial and Final Completion of Plantation Oaks Elementary School Safety & Security: Emergency
Communications

Certificate of Substantial and Final Completion - POE Emergency Communications

21. C16 - Substantial and Final Completion of Discovery Oaks Elementary School Safety & Security: Emergency
Communications

Certificate of Substantial and Final Completion - DOE Emergency Communications

22. C17 - Substantial and Final Completion of Green Cove Springs Junior High School CTE Lab Upgrades

Certificate of Substantial and Final Completion - GCJ CTE Lab Upgrades

23. C18 - Coppergate Elementary School HVAC Repair/Replacement Contract Award

Contract for CGE HVAC Repair Replacement

24. C19 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Shadowlawn Elementary School
Fire Alarm Repair/Replacement

25. C20 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Doctors Inlet Elementary School
Fire Alarm Repair/Replacement

26. C21 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Fire Alarm
Repair/Replacement

27. C22 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Fleming Island High School Fire
Alarm Repair/Replacement

28. C23 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Oakleaf High School Fire Alarm
Repair/Replacement

29. C24 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Roof
Repair/Replacement

30. C25 - Substantial and Final Completion of Tynes Elementary School HVAC Repair/Replacement

31. C26 - Substantial and Final Completion of Plantation Oaks Elementary School Fire Alarm Repair/Replacement

Certificate of Substantial and Final Completion - POE Fire Alarm

32. C27 - Substantial and Final Completion of Tynes Elementary School Fire Alarm Repair/Replacement

Certificate of Substantial and Final Completion - TES Fire Alarm

33. C28 - Substantial and Final Completion of Oakleaf Village Elementary School Fire Alarm Repair/Replacement
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Certificate of Substantial and Final Completion - OVE Fire Alarm

34. C29 - Prequalification of Contractors

Table for Board Backup Contractor Prequal, 10.2.2025

35. C30 - Change Order #4 (Direct Purchasing) for Lake Asbury Junior High School Classroom Addition

Change Order #4 (Direct Purchasing) for LAJ Classroom Addition

36. C31 - Change Order #7 for Lakeside Elementary School Kitchen Renovation

Change Order #7 for LSE Kitchen Renovation.pdf

Adoption of Consent Agenda

Presentations from the Audience (Public Comment on Non-Specific Agenda Items)

CCEA Update  (Victoria Kidwell)

CESPA Update  (Lonnie Roberts)

Superintendent's Update and Presentations

School Board Attorney Remarks

School Board Member Remarks

Adjournment
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
Recognize Schools' Excellence for Kids Heart Challenge, American Heart Association

Description
Recognition of schools that raised the largest funding through students' participation in the Kids Heart Challenge (American
Heart Association).

Thunderbolt Elementary-
Lake Asbury Elementary-
Orange Park Elementary-
Green Cove Springs Junior High-

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation
Recognition only.

Contact
Kelly Watt, Chief of Staff, kelly.watt@myoneclay.net

Financial Impact

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
D1 - Public Hearing to Approve as Advertised Revisions to School Board Policy 2411 School Counseling

Description
School board policies outline rules to ensure the efficient operation of the school district, providing the framework to support
educational programs, school finance, staff recruitment, administration of student services, employee-related rules, and the
construction and maintenance of facilities.
The proposed revisions are intended to update and ensure alignment of school board policies with state law, federal law, State
Board of Education Rules, and other applicable rules and regulations.  The Board is authorized to adopt and revise policies under
sections 120.54, 1001.31, and 1001.32 of the Florida Statutes.

Gap Analysis
All board policies are reviewed periodically to ensure they are up to date and compliant with current applicable laws and
regulations.

Previous Outcomes
Revisions to board policies have been adopted by the Board as needed and/or required in the past.

Expected Outcomes
The proposed revisions to board policies will be adopted by the Board and implemented appropriately.

Strategic Plan Goal
Goal 1: Student Success
Goal 2: Talent Recruitment, Development, and Retention
Goal 3: Family and Community Engagement
Goal 4: Safe and Positive Learning Environment
Goal 5: Fiscal and Operational Efficiency

Recommendation
It is recommended that the board approve as advertised the proposed revisions to SB Policy 2411 School Counseling

Contact
Erin Skipper, Board Chair, erin.skipper@myoneclay.net
Jeremiah Blocker, School Board Attorney, jeremiah.blocker@myoneclay.net

Financial Impact

Review Comments

Attachments

2411 School Councseling_proposed revisions.pdf

Legal Adv Notice of PH for Revisions to SB Policy 2411 School Counseling.pdf
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Book Policy Manual

Section 2000 Programs

Title Copy of SCHOOL COUNSELING

Code po2411 Revised KNW 8/18/25

Status

Adopted June 5, 2025

2411 - SCHOOL COUNSELING
 
The School Board requires that a planned program of school counseling be an integral part of the educational program of
the schools. In accordance with F.A.C. 6A-5.079, 1002.20 and 1014.04, such a program may:
 

A. assist students in academic advisement and planning to achieve their optimum growth;
 

B. aid students in identifying options and making choices in career/vocational and post-secondary education;
 

C. provide responsive mental health counseling services to students;
 

D. supports the provision of resiliency education, civic and character education, and life skills education.
 
© Neola 2002
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
D2 - Human Resources Special Action A

Description
Florida Statutes (F.S. 1012.22(1)(9f), State Board Rules and Clay County School Board Policies require Board notification
and/or action regarding decisions and recommendations of the Superintendent related to Personnel matters.  

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Goal 2:  Enact a highly effective recruitment and professional development plan along with opportunities for growth and career
development to ensure all students have access to a world class education to become life-long learners for success in a global and
competitive workplace and in acquiring applicable life skills.
Strategy 2.1.1 Develop strategic partnerships with organizations and universities to source new talent for a diverse workforce that
is effective and highly-qualified for non-instructional, instructional, and administrative positions throughout CCDS.
Strategy 2.1.3 Expand involvement in community-sponsored career fairs, providing the opportunity to recruit a diverse
population to the multiple career paths within CCDS.
Strategy 2.1.4 Continue to streamline the application and onboarding process to successfully engage and hire quality applicants.
Strategy 2.1.5 Collaborate to strengthen CCDS’ branding and marketing to increase the awareness and presence of career
opportunities.

Recommendation
Approve the action as presented.

Contact
Brenda G. Troutman, Assistant Superintendent for Human Resources  (904) 336 6701   Brenda.Troutman@myoneclay.net

Financial Impact
None

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
D3 - Human Resources Special Action B

Description
Florida Statutes (F.S. 1012.22(1)(9f), State Board Rules and Clay County School Board Policies require Board notification
and/or action regarding decisions and recommendations of the Superintendent related to Personnel matters.  

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Goal 2:  Enact a highly effective recruitment and professional development plan along with opportunities for growth and career
development to ensure all students have access to a world class education to become life-long learners for success in a global and
competitive workplace and in acquiring applicable life skills.
Strategy 2.1.1 Develop strategic partnerships with organizations and universities to source new talent for a diverse workforce that
is effective and highly-qualified for non-instructional, instructional, and administrative positions throughout CCDS.
Strategy 2.1.3 Expand involvement in community-sponsored career fairs, providing the opportunity to recruit a diverse
population to the multiple career paths within CCDS.
Strategy 2.1.4 Continue to streamline the application and onboarding process to successfully engage and hire quality applicants.
Strategy 2.1.5 Collaborate to strengthen CCDS’ branding and marketing to increase the awareness and presence of career
opportunities.

Recommendation
Approve the action as presented.

Contact
Brenda G. Troutman, Assistant Superintendent for Human Resources  (904) 336 6701   Brenda.Troutman@myoneclay.net

Financial Impact
None

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
D4 - Human Resources Special Action C

Description
Florida Statutes (F.S. 1012.22(1)(9f), State Board Rules and Clay County School Board Policies require Board notification
and/or action regarding decisions and recommendations of the Superintendent related to Personnel matters.  

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Goal 2:  Enact a highly effective recruitment and professional development plan along with opportunities for growth and career
development to ensure all students have access to a world class education to become life-long learners for success in a global and
competitive workplace and in acquiring applicable life skills.
Strategy 2.1.1 Develop strategic partnerships with organizations and universities to source new talent for a diverse workforce that
is effective and highly-qualified for non-instructional, instructional, and administrative positions throughout CCDS.
Strategy 2.1.3 Expand involvement in community-sponsored career fairs, providing the opportunity to recruit a diverse
population to the multiple career paths within CCDS.
Strategy 2.1.4 Continue to streamline the application and onboarding process to successfully engage and hire quality applicants.
Strategy 2.1.5 Collaborate to strengthen CCDS’ branding and marketing to increase the awareness and presence of career
opportunities.

Recommendation
Approve the action as presented.

Contact
Brenda G. Troutman, Assistant Superintendent for Human Resources  (904) 336 6701   Brenda.Troutman@myoneclay.net

Financial Impact
None

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C1 - Minutes of School Board Workshop on August 26, 2025; School Board Regular Meeting on September 4, 2025

Description
Florida Statute 1001.42(1) requires the superintendent, as secretary, to keep such minutes and records as are necessary to set
forth clearly all actions and proceedings of the school board.  The minutes of each meeting shall be reviewed, corrected if
necessary, and approved at the next regular meeting; provided that this action may be taken at an intervening special meeting if
the board desires.

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation
Approve minutes as submitted.

Contact
David S. Broskie, Superintendent of Schools, david.broskie@myoneclay.net

Financial Impact
None

Review Comments

Attachments

2025 Aug 26 Workshop.pdf

2025 Sep 4 Regular Mtg.pdf
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Date: Aug 26 2025 (9:00 a.m.)

School Board of Clay County

District Multi-Purpose Center, Corner of Gratio Place and Walnut Street, Green Cove Springs, FL 32043

August 26 , 2025 - School Board Workshop

Invocation  (Erin Skipper)

Call to Order  (Present: Erin Skipper, District 1; Robert Alvero, District 2; Beth Clark, District 3, Michele Hanson, District 4; Ashley
Gilhousen, District 5; and Superintendent David S. Broskie)

Workshop Items

1. Strategic Plan Update

Strategic Plan - Year 2 Update for Board.pdf

Minutes:

Superintendent Broskie shared the attached visual presentation entitled "Strategic Plan: Year Two Update", highlighting the successes
of and continued focus on the following goals:

Student Success
Talent Recruitment, Development, and Retention
Family and Community Engagement
Safe and Positive Learning Environment
Fiscal and Operational Efficiency

 

2. Transportation Update

Transportation Update - August 2025.pdf

Minutes:

Randall Crawford, Director of Transportation, and Roxanne Chiaramonte, Supervisor of Transportation, shared the attached visual
presentation to provide an update on transportation matters, including the Chipmunk school bus tracker, current statistical data, a
comparison of ridership for 2025/2026 to the two prior years (record number of students registered for transportation), and department
staffing updates.

Mrs. Clark thanked Mr. Crawford for inspiring employees to do a great job. Mrs. Skipper reflected on Mr. Crawford's leadership and
success in training people to multitask in various positions under challenging conditions, and she appreciated the impact of small,
positive changes, encouraging board members to visit the transportation department. She is grateful for the work being done to
accommodate and provide consideration for courtesy riders. Mrs. Hanson appreciated the work the department has done in finding
solutions for students along CR218, a unique community with no sidewalks. Bus registration will be required every year to provide
better planning, and the communication re bus registration will begin earlier and with increased frequency to promote greater
awareness of the process.

3. Student Information System Presentation

Synergy to Focus Board Presentation.pdf

Minutes:

Duane Weeks, Director of Information and Technology Services, and Davis Hass, Supervisor of Information and Technology Services,
shared the attached visual presentation to provide information for the evaluation and consideration of replacing the current student
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information system (Synergy) with Focus Student Information System in 2026 to benefit Clay County District Schools.  Accurate
reporting data, cost savings, a simpler student registration process, improved district processes, and a proposed timeline for the
implementation were discussed.

Mrs. Skipper advised she has received a lot of input and requests from teachers who would like to return to Focus as the student
information system (SIS). She wants to ensure that the reasons for changing are communicated to staff. Mr. Weeks advised a
communications platform would be created. Mrs. Hanson advised many teachers have some familiarity and experience with Focus,
which should be beneficial in the transition.

An item will be added to the agenda to move forward with Focus.

4. Review Draft Agenda for Regular School Board Meeting on September 4, 2025

September-4-2025-regular-school-board-meeting_agenda_packet.pdf

Minutes:

Superintendent Broskie highlighted the Consent Agenda item for "School Improvement Plan Approval", indicating Clay County District
Schools requires each school to develop a school improvement plan, and he commented on the school improvement walks that are
completed regularly to ensure plans are implemented with fidelity based on the data analysis. 

5. *Pending Litigation Shade Meeting (closed to the public)*

Minutes:

This item was addressed following the conclusion of Board Member Comments and after a recess was taken at 10:40 a.m. This
portion of the meeting was closed to the public (10:41 a.m. - 11:13 p.m.).

6. *Safety and Security Shade Meeting (closed to public)*

Minutes:

This item was addressed following the conclusion of the Pending Litigation Shade Meeting. This portion of the meeting was closed
to the public (11:15 a.m. - 12:26 p.m.).

7. *Executive Session (closed to the public)*

Minutes:

This item was addressed following the conclusion of the Safety and Security Shade Meeting. This portion of the meeting was
closed to the public (1:05 p.m. - 1:35 p.m.).

Questions from the Audience  (None)

Superintendent Comments  (None)

School Board Attorney Comments  (None)

School Board Comments

8. School Board Member Comments

Minutes:

Mr. Alvero voiced concerns from parents re the way the distance is measured in determining transportation eligibility and requested
consideration for getting students on buses with a review of safe walking conditions. Mrs. Skipper advised transportation is currently
reviewing options, including how they are measuring, and the district will be speaking with the Board of County Commissioners and
Clay County Sheriff's Office on transportation as they continue to reassess.

Mrs. Hanson has received constituent concerns re SB Policy 2411 School Counseling. There is a portion of the policy that references
responsive mental health counseling services which appears to relate to short-term support to students experiencing issues that
disrupt the learning environment and their well-being. The concern of the group of people with whom she spoke relates to parental
permission. Mr. Broskie advised that the language Neola patterned in their policy comes directly from the State Board of Education
rule that is cited within the policy and parental rights protocols would also be followed. Mrs. Gilhousen advised that school counseling
services are responsive and short-term. 

Erin Colon, School Counseling Specialist, advised that the role of a school counselor differs somewhat from the role of a mental
health counselor. The variety of school counselor services relate to responding to needs in the moment. She supports the parents'
right to be the guiding voice in their children's lives and advised that conversations with students are shared with parents, usually
through a follow-up phone call and also through the SIS if there is a concern or disruption to the student's learning. Mrs. Hanson
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confirmed that guidance and protocols are objective and district specialists are also available. Revisions to amend policy 2411 School
Counseling include the addition of two statutory citations and are included on the September agenda.

Mrs. Skipper requested consensus to have a policy letter created by the school board attorney to clear up some of the guidelines for
booster clubs re fundraising. John Steinmetz, School Board Attorney, noted that the majority of fundraising guidelines pertain to bingo
and raffles. There are small distinctions between the two and there is a purpose requirement. He will get a policy letter out to the
board and superintendent for clarification of rules, and Mr. Broskie may disseminate the letter to principals and athletic directors.

Mrs. Hanson noted that the Oakleaf Junior High building project came in under budget and inquired about what happens concerning
the bond in those situations. Bryce Ellis, Assistant Superintendent of Operations, advised that those funds are paid back to the bond
to reduce the expenditure.

Adjournment  (1:35 p.m.)

Superintendent of Schools School Board Chair
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Date: Sep 04 2025 (6:00 p.m.)

School Board of Clay County

Teacher Inservice Center, 2233 Village Square Parkway, Fleming Island, FL 32003

September 4, 2025 - Regular School Board Meeting

Student Showcase  (Fleming Island High School, Benjamin Norman, Choir Teacher)

Invocation  (Pastor Mason Dorsey, Trinity Community Church, Fleming Island)

Pledge of Allegiance

Call to Order  (Present: Erin Skipper, District 1; Robert Alvero, District 2, Beth Clark, District 3; Michele Hanson, District 4; Superintendent
David Broskie; Not present: Ashley Gilhousen, District 5)

Recognitions and Awards  (None)

Presenters

1. Florida Safe School Assessment Tool Findings

Minutes:

Matthew Boyack, Director of Safety and Security, reported on the School Security Risk Assessments (SSRA), completed in
accordance with Florida State Statute 1006.1493. Districts must ensure that SSRAs are submitted to the Florida Department of
Education's Office of Safe Schools through the Florida Safe School Assessment Tool by October 1st of each year.

On August 26th, Mr. Boyack provided recommendations to the superintendent and the school board in a closed session which
identified strategies and activities the school board should implement in order to address the findings and improve school safety and
security in Clay County District Schools.  

Mr. Boyack's purpose of speaking was twofold. One, to notify the public, superintendent, and school board that all School Security
Risk Assessments have been completed and will be submitted to the state before the October 1st deadline. Second, to report back
last year's Office of Safe School visit totals and the total number of visits with no deficiencies. CCDS had 24 visits from OSS auditors
last year and 20 of those visits were perfect with no deficiencies. This resulted in an 83.3% pass rate for the 24-25 school year.

Mr. Boyack appreciated each school's administrative staff for their thorough and diligent efforts through the process. He also thanked
the school board and superintendent for their insight, guidance, and support through this process, indicating that student safety is the
number one priority in Clay County District Schools.

School Showcase  (Fleming Island High School, Principal Thomas Pittman)

Presentations from the Audience (Public Comment on Specific Agenda Items)  (None)

Discussion Agenda

Human Resources

2. D1 - Human Resources Special Action A

Minutes:

There was no Human Resources Special Action A.

3. D2 - Human Resources Special Action B

Minutes:
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There was no Human Resources Special Action B.

Consent Agenda

Superintendent

4. C1 - Minutes of School Board Special Meeting on July 22, 2025; Workshop on July 29, 2025; Special Meeting on July 29, 2025;
and Regular Meeting on August 7, 2025

2025 Jul 22 Special Meeting.pdf

2025 Jul 29 Workshop.pdf

2025 Jul 29 Special Meeting.pdf

2025 Aug 7 Regular Mtg.pdf

School Board Member

5. C2 - Approval to Advertise and Notice of Public Hearing to Revise School Board Policy 2411 School Counseling

2411 School Councseling_proposed revisions.pdf

Legal Adv Notice of PH for Revisions to SB Policy 2411 School Counseling.pdf

Information Technology Services

6. C3 - Purchase of Focus Student Information System (SIS)

Clay Proposal_Focus.pdf

Human Resources

7. C4 - Personnel Consent Agenda

Personnel Consent Agenda 09-04-2025.pdf

Instruction-Academic Services

8. C5 - Required Revisions - 2025-2026 Comprehensive Evidence-Based Reading Plan (CERP)

25_26_CERP_APPROVED JUNE_2025.pdf

REVISED_2025_2026 CERP_AUG.pdf

9. C6 - Interlocal Agreement Between The School Board of Clay County, Florida and Eagle Harbor Association Regarding Usage of
District Recreational Facilities.

Interlocal Agreement FIHS Swim (2025) - EAGLE HARBOR.docx - Google Docs.docx - Google Docs.pdf

Eagle Harbor Community Interlocal Agreement with FIHS Swim Team- Fully Executed.pdf

10. C7 - School Improvement Plan Approval

School Improvement Plans 2025-2026.pdf

Instruction-K-12 Academic

11. C8 - K-12 Academic Services Out of State and Overnight Student Travel

September 2025 Student Travel.pdf

Instruction-Professional Development

12. C9 - Affiliation Agreement between Clay County District Schools and St. Leo University.

250210 St Leo.pdf

13. C10 - Affiliation Agreement between Clay County District Schools and Florida State College of Jacksonville (FSCJ).

260001 FSCJ Clinical Exp Early Childhood Prog Agreement 7.8.2025.pdf

14. C11 - Affiliation Agreement between Clay County District Schools and St. Johns River State College.

260008 SJR State Student Teaching Affiliation Agreement.pdf
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Executed 260008 SJR State Student Teaching Affiliation Agreement.pdf

15. C12 - 2025-2026 Uniform Statewide Assessment Calendar

2025-2026 District Assessment Information.pdf

K12UniformAssessmentCalendar2526 July 2025.pdf

Instruction-Climate and Culture

16. C13 - Proclamation for September National Attendance Awareness Month

Proclamation of September 2025 as Attendance Awareness Month in Clay County District Schools.pdf

IN-SEDNET

17. C14 - RATIFY 260017 LUTHERAN SERVICES FLORIDA (LSF HEALTH SYSTEMS) CONTRACT

NewContract SED-FL023 070125.pdf

260017 Approved Contract Review Form_Lutheran Services Florida_SEDNET.pdf

Business Affairs

18. C15 - Proposed Allocation Changes for 2025-2026

09.04.25 - 25-26 Allocation Summary.pdf

Business Affairs-Property

19. C16 - Deletion of Certain Items Report - August, 2025

DELETION REPORT AUGUST, 2025.pdf

DELETION ANALYSIS August 2025-2026.pdf.pdf

Business Affairs-Purchasing

20. C17 - Contract Renewal - County-Wide Professional Mechanical/Electrical Engineering Services Architect/Engineer Agreement

21. C18 - BID Renewal

Operations-Facilities

22. C19 - Supplemental Spot Survey to the Current Educational Plant Survey to Finalize Moving All or a Portion of Sixth Grade
Students from Ten Elementary Schools to Two Junior High Schools

Spot Survey 7.4 Recommendations.pdf

23. C20 - Prequalification of Contractors

Table for Board Backup Contractor Prequal, 9.4.2025.pdf

24. C21 - Change Order #3 (Direct Purchasing) for Lake Asbury Junior High School Classroom Addition

Change Order #3 (Direct Purchasing) Lake Asbury Junior High School Classroom Addition

25. C22 - Change Order #2 (Days Only) for Oakleaf Village Elementary School Fire Alarm Repair/Replacement

Change Order #2 OVE Fire Alarm Repair Replacement

26. C23 - Change Order #2 (Days Only) for Tynes Elementary School Fire Alarm Repair/Replacement

Change Order #2 TES Fire Alarm Repair Replacement

27. C24 - Change Order #2 (Days Only) for Plantation Oaks Elementary School Fire Alarm Repair/Replacement

Change Order #2 POE Fire Alarm Repair Replacement

28. C25 - Thunderbolt Elementary School HVAC Repair/Replacement Contract Award

TBE HVAC Repair Replacement Contract

TBE HVAC Repair Replacement Contract Cont.

Adoption of Consent Agenda
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29. Adoption of Consent Agenda

Motion
Motion to Approve Consent Agenda

Vote Results ( Approved )
Motion: Michele Hanson
Second: Robert Alvero
Ashley Gilhousen - Not Present
Beth Clark - Aye
Michele Hanson - Aye
Erin Skipper - Aye
Robert Alvero - Aye

Presentations from the Audience (Public Comment on Non-Specific Agenda Items)

30. Public Comment (Non-Specific Agenda Items)

Minutes:

Public speakers addressing non-specific agenda items:

Bruce Friedman 
Sheila Torres
Adam Warren 
Kelly Stoudnouer 
Major Matt Weber
Sara Harrison 
Ka'wanna Hawthorne 

CCEA Update  (Victoria Kidwell)

CESPA Update  (None)

Superintendent's Update and Presentations

31. Superintendent's Update

Minutes:

Superintendent Broskie shared the attached presentation highlighting the following:

The Beginning of the 2025-2026 School Year Has Begun
College and Career Night
Special Programs in September
FAST Testing
Schools of the Month Nominations Open

Mr. Broskie also provided updates to address the concerns of public speakers regarding vendors, transportation, and teachers'
salaries.

School Board Attorney Remarks  (None)

32. School Board Attorney Comments

School Board Member Remarks

33. School Board Member Comments

Minutes:

Mr. Alvero advised that he supports using funds from the one mill, if supported by the citizens of Clay County,  to increase teacher pay
and fix transportation issues.

Mrs. Clark attended the annual Clay County Farm Bureau event and celebrated FFA's generosity in providing scholarships for
students made possible by the fundraising sales that generated $7,400. She also noted funds raised through auction items that go
towards pantries at schools for students who need assistance. She noted proposed legislation (SB 2510 and HB 5101) that would
have cut funding for programs such as CTE, AICE, IB, and Dual Enrollment. She appreciated the hard work of Senator Jennifer
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Bradley that prevented those cuts from happening, noting that such funds had not been misused in Clay County. She also
appreciated the new wings constructed at Oakleaf Junior High and Lake Asbury Junior High, which help the board achieve its goal of
fewer portables.

Mrs. Hanson noted new software technology (Rooms/Apptegy and Chipmunk) and the difficulty of new implementation. She believes
Rooms will result in being a timesaver and a communication trophy and encouraged patience through the newness of the process.
She spoke of the enormous impact and responsibility that the board holds to teachers, students, and safety, noting improvements in
both compensation and safety and the work that still needs to be done. She advised the past three years have brought forward all
funding possible for salaries and that the board is doing its best for all in the educational community. She had a lengthy conversation
with Senator Bradley about master teacher pay and will continue to speak with passion to those who can facilitate change.

Mrs. Skipper has spoken with the legislative delegation about CTE and other programs, and she advised that both Senator Bradley
and Representative Garrison have combatted the funding issues very well, making a positive and impactful difference in Clay County.
She visited Middleburg High and appreciated the changes made that will make a big impact on trades within the community. She
mentioned the many changes being made by the board and requested patience through the inevitable bumps associated with
change. She advised Focus (student information system) is coming back and Apptegy is serving as a "one-stop shop" for
communication. She regretted the unwelcome budgetary changes that needed to occur to avert a larger crisis, and noted that teacher
pay is a priority of the board, which has been proven by the historical payouts over the past three years. Creative ways for schools to
fundraise are being evaluated. She advised board members are very involved and trying actively to do their part to help teachers.

Adjournment  (7:19 p.m.)

Superintendent of Schools School Board Chair
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C2 - Approval to Advertise and Notice of Public Hearing to Adopt School Board Policies and Bylaws
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Description
School board policies outline rules to ensure the efficient operation of the school district, providing the framework to support
educational programs, school finance, staff recruitment, administration of student services, employee-related rules, and the
construction and maintenance of facilities.
The proposed policies are intended to update and ensure alignment of school board policies with state law, federal law, State
Board of Education Rules, and other applicable rules and regulations.  The Board is authorized to adopt and rescind policies
under sections 120.54, 1001.31, and 1001.32 of the Florida Statutes.
These updates are the result of legislation enacted during the 2025 Florida Legislative session, Florida Department of Education
guidance, State Board of Education rulemaking activities, and a review of Federal and State Law, the Florida Administrative
Code, other regulations by Federal and State agencies, applicable court decisions, and Attorney General's opinions.
Proposed Revisions to School Board Policies
0124 Standards of Ethical Conduct
0131 Legislative/Policymaking
0131.1 Technical Corrections
1120 Employment of Administrators
1121.01 Background Screening and Employment History Checks
1139 Educator Misconduct
1210 Standards of Ethical Conduct
1213 Student Supervision and Welfare
1242 Professional Learning
1410 Administrative Salary

2260
Nondiscrimination and Access to Equal Educational
Community

2410 School Health Services
2421 Career and Technical Education
2431 Interscholastic Activities
2431.01 Participation by Transfer Students
2431.06 Name, Image, and Likeness(NIL) in Athletics
3120 Employment of Instructional Staff
3121.01 Background Screening and Employment History Checks
3130 Appointment and Assignment of Instructional Staff
3139 Educator Misconduct
3210 Standards of Ethical Conduct
3213 Student Supervision and Welfare
3242 Professional Learning
4120 Employment of Support Staff
4121.01 Background Screening and Employment History Checks
4210 Standards of Ethical Conduct
4213 Student Supervision and Welfare
5200 Attendance
5223 Absences for Religious Instruction
5330.01 Self-Administered Medication and Epinephrine Use
5410.01 Promotion, Acceleration, Placement, and Retention
5460 Graduation Requirements
5500 Student Conduct
5514 Use of Personal Transportation Devices
5530 Drug Prevention
5600 Student Discipline

5630
Corporal Punishment and Use of Reasonable Force and
Restraint

5780 Student/Parent Rights
6661 Instructional Materials Allocation
7540.02 Web Content, Apps, and Services
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7544 Use of Social Media
8407 Safe-School Officers

8420
Emergency Management, Emergency Preparedness, and
Emergency Response Agencies

8452 Automated Esternal Defibrillators (AED)
8462 Student Abuse, Abandonment, and Neglect

8470
Community Notification of Registered Sexual Predators/Sex
Offenders

8475 Criminal Background Screening for Contractor Access
8800 Religious and Other Ceremonies and Observances
9200 Volunteers
9800 Charter Schools
   
   

 

Gap Analysis
All board policies are reviewed periodically to ensure they are up to date and compliant with current applicable laws and
regulations.

Previous Outcomes
Revisions to board policies have been adopted by the Board as needed and/or required in the past.

Expected Outcomes
The proposed board policies will be adopted by the Board and implemented appropriately.

Strategic Plan Goal
Goal 1: Student Success
Goal 2: Talent Recruitment, Development, and Retention
Goal 3: Family and Community Engagement
Goal 4: Safe and Positive Learning Environment
Goal 5: Fiscal and Operational Efficiency

Recommendation
It is recommended that the board approve the advertisement of the intent to adopt proposed revisions to policies following
a public hearing scheduled for November 6, 2025.

Contact
Erin Skipper, Board Chair, erin.skipper@myoneclay.net
Jeremiah Blocker, School Board Attorney, jeremiah.blocker@myoneclay.net

Financial Impact

Review Comments

Attachments

Legal Adv Notice of PH for Revisions to SB Policies and Bylaws.pdf
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​Approval​​to​​Advertise:​​The​​School​​Board​​of​​Clay​​County,​​Florida​​(“the​​Board”)​​approves​​the​​advertisement​​of​
​revisions to School Board Policies and Bylaws.​

​Purpose​ ​&​ ​Effect:​ ​The​ ​proposed​ ​amendments​ ​are​ ​intended​ ​to​ ​simplify,​ ​update,​ ​and​ ​ensure​ ​alignment​ ​of​
​School​ ​Board​ ​Policies​ ​with​​state​​law,​​federal​​law,​​State​​Board​​of​​Education​​Rules,​​and​​other​​applicable​​rules​
​and regulations.​

​Access​​to​​Text​​of​​Proposed​​Amendments:​​The​​full​​text​​of​​the​​proposed​​revisions​​to​​School​​Board​​Policies​
​and​ ​Bylaws​ ​is​ ​available​ ​for​ ​inspection​ ​and​ ​copying​ ​by​​the​​public​​in​​the​​Office​​of​​the​​Superintendent​​for​​Clay​
​County​​District​​Schools,​​located​​at​​900​​Walnut​​Street,​​Green​​Cove​​Springs,​​Florida​​32043.​​The​​full​​text​​is​​also​
​available​ ​via​ ​the​ ​School​ ​District’s​​website​​at​​www.oneclay.net​​under​​the​​School​​Board​​Meeting​​Links,​​School​
​Board​ ​Agendas​ ​-​ ​October​ ​2,​ ​2025.​ ​The​​Superintendent​​is​​authorized​​to​​correct​​technical​​errors​​in​​grammar,​
​numbering,​ ​section​ ​designations,​ ​and​ ​cross-references​ ​as​ ​may​ ​be​ ​necessary​ ​to​ ​reflect​ ​the​​intention​​of​​such​
​Policy amendments.​

​Rule​​Making​​Authority:​ ​The​​Board​​is​​authorized​​to​​adopt​​modifications​​to​​School​​Board​​Policies​​and​​Bylaws​
​under sections 120.54, 120.81, 1001.32, 1001.41, and 1001.43 of the Florida Statutes.​

​Laws​ ​Implemented:​ ​As​ ​listed​ ​in​ ​each​ ​proposed​​rule.​​The​​laws​​implemented​​by​​the​​above-referenced​​policy​
​revisions are noted under each section of the Policy.​

​No​​statement​​or​​estimated​​regulatory​​costs​​has​​been​​prepared.​​Any​​person​​who​​wishes​​to​​provide​​information​
​regarding​ ​the​ ​statement​ ​of​ ​estimated​ ​regulatory​ ​costs,​ ​or​ ​to​ ​provide​ ​a​ ​proposal​ ​for​ ​a​ ​lower​ ​regulatory​
​alternative, must do so in writing within 21 days of this notice.​

​Person(s)​ ​Originating​ ​Policy​ ​Changes:​ ​The​ ​proposed​ ​policy​ ​was​ ​originated​ ​by​ ​the​ ​Superintendent​ ​and​
​School Board in collaboration with the School Board Attorney.​

​Public​​Hearing:​​The​​Board​​intends​​to​​formally​​adopt​​revisions​​to​​School​​Board​​Policies​​and​​Bylaws​​following​
​a​​public​​hearing.​​The​​public​​hearing​​shall​​be​​held​​on​​Thursday,​​November​​6,​​2025,​​during​​the​​course​​of​​a​
​Special​​Board​​meeting,​​which​​begins​​at​​6:00​​p.m.​​and​​takes​​place​​in​​the​​Boardroom​​at​​the​​Teacher​​In-service​
​Training Center at Fleming Island High School, 2233 Village Square Parkway, Orange Park, Florida.​

​Any​ ​person​ ​requiring​ ​special​ ​accommodations​ ​to​ ​attend​ ​or​ ​participate​ ​in​ ​public​ ​meetings​ ​should​ ​advise​ ​the​
​School​ ​District​ ​at​ ​least​ ​48​ ​hours​ ​before​ ​the​ ​meeting​ ​by​ ​contacting​ ​the​ ​Superintendent’s​ ​Office​ ​at​ ​(904)​
​336-6508​​.​ ​If​ ​you​ ​are​ ​hearing​ ​or​ ​speech​ ​impaired,​ ​you​ ​may​ ​contact​ ​the​ ​District​ ​by​ ​email​ ​addressed​ ​to​
​bonnie.onora@myoneclay.net​​or by calling​​(904) 336-6584​​(TDD).​

​If​ ​a​ ​person​ ​decides​ ​to​ ​appeal​ ​any​ ​decision​ ​made​ ​by​ ​the​​Board​​with​​respect​​to​​any​​matter​​considered​​at​​the​
​meeting,​​he​​or​​she​​will​​need​​a​​record​​of​​the​​proceedings,​​and,​​for​​such​​purpose,​​he​​or​​she​​may​​need​​to​​ensure​
​that​ ​a​ ​verbatim​ ​record​ ​of​ ​the​ ​proceedings​ ​is​ ​made,​ ​which​ ​record​ ​includes​ ​the​​testimony​​and​​evidence​​upon​
​which the appeal is to be based.​
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C3 - Personnel Consent Agenda

Description
Florida Statutes, State Board Rules and Clay County School Board Policies require Board notification and/or action regarding
decisions and recommendations of the Superintendent related to Personnel matters.  Actions regarding personnel have been
recommended by Supervisors, approved by the Superintendent and are being forwarded to the Board for action or, if appropriate,
for information.  Personnel Actions, Transfer Requests, Pre-employments, Leave Forms or Directives from the Superintendent
are available for review in the Human Resources Division.

Gap Analysis
These personnel actions are necessary for the effective operation of the school district.

Previous Outcomes
The Clay County School Board has approved each month a Personnel Consent Agenda which contains appointments, re-
appointments, transfers, redesignations, retirements, resignations, and conclude employments.

Expected Outcomes
Approval of the Personnel Consent Agenda.

Strategic Plan Goal
Goal 2:  Enact a highly effective recruitment and professional development plan along with opportunities for growth and career
development to ensure all students have access to a world class education to become life-long learners for success in a global and
competitive workplace and in acquiring applicable life skills.
Strategy 2.1.1 Develop strategic partnerships with organizations and universities to source new talent for a diverse workforce that
is effective and highly-qualified for non-instructional, instructional, and administrative positions throughout CCDS.
Strategy 2.1.3 Expand involvement in community-sponsored career fairs, providing the opportunity to recruit a diverse
population to the multiple career paths within CCDS.
Strategy 2.1.4 Continue to streamline the application and onboarding process to successfully engage and hire quality applicants.
Strategy 2.1.5 Collaborate to strengthen CCDS’ branding and marketing to increase the awareness and presence of career
opportunities.

Recommendation
To approve the Personnel Consent Agenda.

Contact
Brenda G. Troutman, Assistant Superintendent for Human Resources.  (904) 336-6701 Brenda.Troutman@myoneclay.net

Financial Impact
Personnel changes involving already-allocated positions will result in salary impact per the current Board-approved Salary
Schedule.  This also includes supplemental positions.  See current backup for allocation changes for impact of new positions.

Review Comments

Attachments

Personnel Consent Agenda 10-02-2025.pdf
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C4 - Kelly Services EXHIBIT A - Pricing for Substitutes

Description
The Clay County Board approved the Kelly Services to be the provider of staffing services on June 6, 2024.  The Exhibit A
addendum has been updated to reflect the new minimum wage pay rates for the following positions, as required by law: 
Substitute Teacher (Transitional Emergency Sub), Substitute Teacher Assistant, Custodian Substitute, Cafeteria Assistant
Substitute, and Self-Contained ESE Teacher Assistant.

Gap Analysis
As the provider of staffing services, Kelly Services shall be the employer of Assigned Employees and shall be responsible for the
staffing services listed: recruit, interview, select, and hire Assigned Employees; place Assigned Employees according to SDCC
requirements; pay Assigned Employees their wages and provide them the benefits that Kelly Services offers to them as Kelly
Services Employees; pay insurance premiums (e.g. Medicare), withhold payroll taxes (e.g. FICA) and fulfill its obligations for
unemployment compensation; provide workers compensation benefits; and maintain Assigned Employees personnel and payroll
records related to their employment by Kelly Services.  

Previous Outcomes
The Agreement was Board approved June 6, 2024 and has been used successfully to provide quality substitutes to the district.

Expected Outcomes
Upon approval by the Board, we expect Kelly Services to continue providing quality substitutes.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and
conducive to learning.

Recommendation
Approve the amendment to the original Kelly Services Contract, which adds additional funding for substitute services for the
District.

Contact
Brenda Troutman, Assistant Superintendent of Human Resources; brenda.troutman@myoneclay.net; 904.336.6701

Financial Impact
Board Approved Contract Signed June 6, 2024.

Review Comments

Attachments

Exhibit A- Pricing for Kelly Education 2025-2026.pdf
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© 2024 Kelly Services, Inc. An Equal Opportunity Employer e283     Revised February 2024 

 
EXHIBIT A 

PRICING FOR KELLY EDUCATION 

This Pricing Exhibit A is incorporated and made part of the Agreement for Educational Staffing between Kelly Services, Inc. and 
The School Board of Clay County (“Kelly Agreement”), dated October 15, 2013. The pricing in Exhibit A is confidential and 
proprietary to Kelly and is effective as of September 30, 2025.   
 

1. Types of Assignments; Pricing 
The Assigned Employees will be assigned to the following positions and at the following rates: 
 

Position Pay Rate Pay Type Markup Bill Rate

Substitute Teacher (Transitional Emergency Sub) $14.00 Hourly 1.2697 $17.78

ECE Teacher - HS Diploma $14.00 Hourly 1.2697 $17.78

Substitute Teacher - AA Degree $14.50 Hourly 1.2697 $18.41

ECE Teacher - AA Degree $14.50 Hourly 1.2697 $18.41

Substitute Teacher - BA Degree $15.00 Hourly 1.2697 $19.05

ECE Teacher - BA Degree $15.00 Hourly 1.2697 $19.05

Substitute Teacher - Master's Degree or Higher $16.75 Hourly 1.2697 $21.27

ECE Teacher - Master's Degree $16.75 Hourly 1.2697 $21.27

Substitute Teacher Assistant $14.00 Hourly 1.2697 $17.78

Long Term Sub Teacher Pay - (11+ Days, Retro 

back to Day 1) $21.00 Hourly 1.2697 $26.66

Long Term Sub Teacher Assistant Pay- District 

Approved Positions Only - (11+ Days, Retro back to 

Day 1) $15.00 Hourly 1.2697 $19.05

Long Term- Self Contained ESE Teacher- (11+ Days, 

Retro back to Day 1) $22.00 Hourly 1.2697 $27.93

Long Term- Self Contained ESE Teacher Assistant- 

(11+ Days, Retro back to Day 1) $16.00 Hourly 1.2697 $20.32

Building Sub Teacher $17.25 Hourly 1.2697 $21.90

Custodian Substitute $14.00 Hourly 1.2697 $17.78

Cafeteria Assistant Substitute $14.00 Hourly 1.2697 $17.78

Self-Contained ESE Teacher Assistant $14.50 Hourly 1.2697 $18.41

Self- Contained ESE AA Teacher $15.50 Hourly 1.2697 $19.68

Self- Contained ESE BA Teacher $16.00 Hourly 1.2697 $20.32

Self- Contained ESE Master's Teacher $17.50 Hourly 1.2697 $22.22  

A signed Job Description is required for each position listed. 

 

2. Pricing for Hiring a Kelly Assigned Employee 
Customer agrees to pay a placement fee upon hiring the Kelly Assigned Employee to work in full- or part-time position of 

employment with the Customer. The placement fee is based on days worked.  The fee schedule is set forth below. 
 

1 – 90 days worked   
Fee 
Waived 

 

 
Kelly will not charge Customer a placement fee for transition of Customer recruited or transitioned employees. 
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© 2024 Kelly Services, Inc. An Equal Opportunity Employer e283     Revised February 2024 

3. Short Notice Cancellation.  
If a Kelly Assigned Employee has shown up for a Customer assignment on time, and Customer cancels the assignment 
without timely notice, due to reasons not related to the employee’s performance, if Kelly is required to pay such Assigned 
Employee “show up time”, Kelly will invoice Customer for such time up to four (4) hours. 

  
 

 

 

 

 

 

 

 

 

 

 

 

KELLY SERVICES, INC. 

 

By: _________________________________________ 

Name:______________________________________ 

Title: ________________________________________ 

Date: _______________________________________ 

The School Board of Clay County 

 

By: _________________________________________ 

Name:_______________________________________ 

Title: ________________________________________ 

Date: ________________________________________ 
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C5 - Elementary Student Out of State Travel

Description
The School Board recognizes that field trips, when used for teaching and learning integral to the curriculum, are an educationally
sound and important ingredient in the instructional program of the schools. Properly planned and executed field trips supplement
and enrich classroom instruction by providing learning experiences that will enhance mastery of the curriculum standards of the
State of Florida. A field trip is defined as any planned, student-travel activity which is approved as part of the district's
educational program and is under the direct supervision and control of an instructional staff member or any advisor as designated
by the Superintendent.
                                                                                                  Field Trips Details

School Date Destination Group Purpose

Discovery Oaks
Elem.

April 2,
2026

Valdosta, GA 5th grade

Wild Adventures is home to over 55 different species
and more than rides that can bring you classroom to
life.  Students will become an active participant in
learning about animal habitats, behaviors, life cycles,
conservation, physics, and more. 

         
         

 

Gap Analysis
Field trips provide students with a window to the real world that they don't get in the classroom, and they can help students
understand real-world applications to abstract concepts.

Previous Outcomes
All out of county activity trips are selected, planned, evaluated, and approved or rejected in conformity with written district
policy.

Expected Outcomes
It is important to recognize that learning outcomes from field trips can range from cognitive to affective outcomes. Exposing
students to new experiences and can increase interest and engagement in academics regardless of prior interests.

Strategic Plan Goal
Ensure that every classroom provides a quality and rigorous instructional experience in order to elevate student outcomes.

Recommendation
That the Clay County School Board approve out of state student travel.   

Contact
Roger Dailey, Chief Academic Officer; roger.dailey@myoneclay.net; 904-336-6904
Heather Teto, Chief of Elementary Education, heather.teto@myoneclay.net; 904-336-6906.

Financial Impact
None

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C6 - School Affiliation Agreement between HCA South Atlantic Division (parent corporation of Orange Park Medical Center)
and The School Board of Clay County, Florida, Department of Career and Technical Education

Description
The Department of Career and Technical Education, a subpart of the School District of Clay County, Florida, seeks to enter into
an Agreement with HCA South Atlantic Division, the parent corporation of Orange Park Medical Center, for the purpose of
allowing CTE Health Science interns to complete their internship at HCA medical centers, specifically Orange Park Medical
Center, Orange Park, Florida. The attached School Affiliation Agreement sets forth the terms by which that can be accomplished.

Gap Analysis
The Certified Nursing Assistant (CNA) industry certification requires students to participate in clinical hours at a hospital to earn
their CNA certification.  OPMC allows CTE students to conduct these clinical hours at their hospital.  Industry certifications
prepare students for college and careers, provide bonus funding for CTE programs, and contribute to each school's grade from
FLDOE.

Previous Outcomes
Clay County's Health Science programs have partnered with OPMC and other healthcare institutions for clinicals, resulting in
nearly 20 CNA certifications during the 2024-2025 school year.  

Expected Outcomes
Hands-on experiences like clinical rotations in healthcare facilities prepare students for college and careers.  Additionally, an
increase in CNA industry certifications is also expected.  

Strategic Plan Goal
Strategy 1.3:  Prepare all students to be full option graduates who are prepared for college, eligible to enlist in military services,
or able to compete in the workforce.

Recommendation
Approve Affiliation Agreement.

Contact
Kelly Mosley, Supervisor of Career and Technical Education, 904-336-4503, kelly.mosley@myoneclay.net

Financial Impact
None

Review Comments

Attachments

260028 HCA Amendment - Contract Review.pdf
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No Cost

260028

Original Contract didn't come through Contract Review via Purchasing

JPS
9/4/25

Legally sufficient.

Pending Signatures
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SATL HCA Evergreen Amendment Template 8/14/2025 

FIRST AMENDMENT TO  
SCHOOL AFFILIATION AGREEMENT 

This First Amendment to School Affiliation Agreement] (the “Amendment”) is made and shall be 
effective as of _August 14, 2025__(the “Effective Date”) by __________________________________ 

and between The School Board of Clay County, Florida (“School”) and HCA South Atlantic 
Division, Inc (“Hospital”). As Designated Agent for the Entities listed on Attachment A ("Hospital") and 
(“School”). The Hospital and School may be referenced together herein as each the “Party” or 
collectively as the “Parties”. 

W I T N E S S E T H :  

WHEREAS, the parties entered into a School Affiliation Agreement September 7, 2023 (the 
“Agreement”); and 

WHEREAS, the parties acknowledge that the current Agreement expires on September 7, 2025; 
and 

WHEREAS, the desire to extend the term of the Agreement to an Evergreen Agreement and shall 
automatically renew unless terminated as provided below (the "Term").  

a) Either Party may terminate this Agreement at any time without cause upon at least sixty
(60) calendar days prior written notice to the other Party, provided that all Participating
Students participating in the Program at the time of notice of termination or who are already 
scheduled to train at the Facility shall be given the opportunity to complete the then-current
Program rotation or previously scheduled clinical assignment.

b) The Parties may terminate this Agreement at any time by mutual written agreement.
c) Hospital may immediately terminate this Agreement at any time upon notice to School in

the event of a breach of Section 11 of this Agreement.

NOW, WHEREFORE, the parties agree that the Agreement is hereby amended as follows: 

1. The term of the Agreement is hereby amended into an Evergreen Agreement.
2. Except as provided herein, all terms of the Agreement and its amendments and addenda, if any,

shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed in their respective 
corporate names by duly authorized signatories. 

HCA South Atlantic: The School Board of Clay County, FL: 

______________________________  ________________________________ 
Signature Signature 

Div Chief Financial Officer School Board Chair 
HCA South Atlantic 

______________________________  ________________________________ 
Date  Date  
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C7 - K-12 Academic Services Out of State and Overnight Student Travel

Description
The School Board recognizes that field trips, when used for teaching and learning integral to the curriculum, are an educationally
sound and important ingredient in the instructional program of the schools. Properly planned and executed field trips supplement
and enrich classroom instruction by providing learning experiences that will enhance mastery of the curriculum standards of the
State of Florida. A field trip is defined as any planned, student-travel activity which is approved as part of the district's
educational program and is under the direct supervision and control of an instructional staff member or any advisor as designated
by the Superintendent.
                                                                                                                                                         Field Trips Details

School Date Destination Group Purpose

Keystone
Heights High

Various
Dates see
schedule

Various
Locations see
schedule

Speech &
Debate

Competition and Tournaments for the season

Middleburg High
Various
Dates see
schecule

Various
Locations see
schedule

Girls
Wrestling

Wrestling Tournaments

MIddleburg HIgh
Various
Dates see
schedule

Various
Locations see
schedule

Boys
Wrestling

Wrestling Tournaments

Middleburg High 10/4/25
Brunswick,
GA

NJROTC Orienteering Competition

Middleburg High 9/20/25
Waycross,
GA

NJROTC Air Rifle Competition

Oakleaf High
2/13 -
2/16/26

New York,
NY

Theatre
Students

Fine Arts experience

Oakleaf High 9/20/25
Waycross,
GA

NJROTC Air Rifle Competition

Oakleaf High
9/26-
9/27/25

St. Cairo, GA NJROTC Drone Meet

Oakleaf High 
11/7 -
11/8/25

St. Cairo, GA NJROTC Brain Brawl Competition

Orange Park
High

1/16 -
1/18/26

Tallahassee
and Panama
City, FL

Girls
Basketball

Basketball Games

Ridgeview High
11/8 -
11/9/25

Orlando, FL Band Florida Marching Band State Competition

 

Gap Analysis
Field trips provide students with a window to the real world that they don't get in the classroom, and they can help students
understand real-world applications to abstract concepts.
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Previous Outcomes
All out of county activity trips are selected, planned, evaluated, and approved or rejected in conformity with written district
policy.

Expected Outcomes
It is important to recognize that learning outcomes from field trips can range from cognitive to affective outcomes. Exposing
students to new experiences and can increase interest and engagement in academics regardless of prior interests.

Strategic Plan Goal
Ensure that every classroom provides a quality and rigorous instructional experience in order to elevate student outcomes.

Recommendation
That the Clay County School Board approve out of county student travel.   

Contact
Roger Dailey, Chief Academic Officer; roger.dailey@myoneclay.net; 904-336-6904
Treasure Pickett, Chief of Secondary Ed; treasure.pickett@myoneclay.net; 904-336-6918

Financial Impact
None

Review Comments

Attachments

October 2025 Student Travel.pdf
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C8 - Resident Clinical Faculty Memorandum of Understanding between Clay County District Schools and the University of
North Florida

Description
As part of a collaborative effort to simultaneously improve PreK-12 education and teacher preparation, The University of North
Florida and the School Board of Clay County, Florida agree cooperatively to provide two Resident Clinical Faculty to the
Professional Development Schools Network during the 2025-2026 academic year. The program provides the District with an
opportunity to implement effective collaborative organizational structures and ways of teaching and learning which will enhance
student learning and link professional development with Pre K-12 student learning.
At the same time, this program provides an opportunity for the University of North Florida College of Education and Human
Services to enhance the internship and field experience component of its teacher preparation program by forging stronger
linkages with the District and by providing opportunities for teams of university students to work with teachers who are
implementing effective and innovative teaching strategies.
Based on the 9 Essentials for Professional Development Schools as outlined by the National Association for Professional
Development Schools, Resident Clinical Faculty typically mentor up to 100 interns/pre-interns from the University of North
Florida who are seeking certification in teaching at three PDS schools: Grove Park Elementary, Orange Park Junior High and
Orange Park High Schools, with placements at additional schools as needed.
 

Gap Analysis
Without the Memorandum of Understanding with the University of North Florida for the PDS model, pre-service interns/pre-
interns would not receive the level of coaching, support and mentorship that accompanies the PDS model.

Previous Outcomes
Clay County District Schools and the University of North Florida have partnered in providing support to pre-service teachers for
many years (the program formerly known as SPRINT).  Since 2017, the institutions have partnered to provide more intensive
support for pre-service teachers through the PDS Model. 

Expected Outcomes
As a result of the PDS partnership with the University of North Florida, future teachers of Clay County students will gain more
on-the-job learning and be better prepared for the rigors of the classroom. 

Strategic Plan Goal
Goal 2: Talent Recruitment, Development, and Retention
 
Strategy 1.1: Develop strategic partnerships with organizations and universities to source new talent for a diverse workforce that
is effective and highly-qualified for non-instructional, instructional, and administrative positions throughout CCDS

Recommendation
That the Clay County School Board approve the Resident Clinical Faculty Memorandum of Understanding between Clay County
District Schools and the University of North Florida.

Contact
Roger Dailey,  Chief Academic Officer, 904.336.6904  roger.dailey@myoneclay.net

Financial Impact
$ 75,195.47 -  50% of the total salary and benefits funded by general funds

Review Comments

Attachments
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PUR 1-3501 E. 10/05/2023   Contract Review Process for ALL Contracts, September 2022, SBAO (web) 

FOLLOW ALL PROCEDURES ON BACK OF THIS FORM
  Contract #______________________ 

Number Assigned by Purchasing Dept.   

BOARD MEETING DATE:

WHEN BOARD APPROVAL IS REQUIRED DO  
NOT PLACE ITEM ON AGENDA UNTIL  

REVIEW IS COMPLETED 
 Must Have Board Approval over $100,000.00 

Date Submitted: 
Name of Contract Initiator:      Telephone #: 
School/Dept Submitting Contract:   Cost Center # 
Vendor Name: 
Contract Title: 

Contract Term:    Renewal Option(s): 
Contract Cost: 
 BUDGETED FUNDS – SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

 Funding Source:   Budget Line #___100 6400130 9009 1240 
______________________________________________________________   Funding Source:   Budget Line #_________________________________________________________________ 

 NO COST MASTER (COUNTY WIDE) CONTRACT  - SEND CONTRACT PACKAGE DIRECTLY TO PURCHASING DEPT

 INTERNAL ACCOUNT -  IF FUNDED FROM SCHOOL IA FUNDS – SEND CONTRACT PACKAGE DIRECTLY TO SBAO
 REQUIRED DOCUMENTS FOR CONTRACT REVIEW PACKAGE  (when applicable): 
__X____ Completed Contract Review Form 
__X___ SBAO Template Contract or other Contract (NOT SIGNED by District / School) 
______ SIGNED Addendum A (if not an SBAO Template Contract) - When using the Addendum A, this Statement MUST BE included in the body of the Contract: 
               “The terms and conditions of Addendum A are hereby incorporated into this Agreement and the same shall govern and prevail over any conflicting terms and/or 

        conditions herein stated.” 
__X____ Certificate of Insurance (COI) for General Liability & Workers’ Compensation that meet these requirements: 

 COI must list the School Board of Clay County, Florida as an Additional Insured and Certificate Holder.  Insurer must be rated as A- or better. 
   General Liability = $1,000,000 Each Occurrence & $2,000,000 General Aggregate. 
   Auto Liability = $1,000,000 Combined Single Limit ($5,000,000 for Charter Buses). 
  Workers’ Compensation = $100,000 Minimum 

[If exempt from Workers’ Compensation Insurance, vendor/contractor must sign a Release and Hold Harmless Form.  If not exempt, vendor/contractor 
must provide Workers’ Compensation coverage]. 

______ State of Florida Workers Comp Exemption (https://apps.fldfs.com/bocexempt/) (If Applicable) 
 
 

______ Release and Hold Harmless (If Applicable) 
 

 **AREA BELOW FOR DISTRICT PERSONNEL ONLY ** 
CONTRACT REVIEWED BY: COMMENTS BELOW BY REVIEWING DEPARTMENT 

Purchasing Department    

Review Date 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

School Board Attorney   

Review Date 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

Other Dept. as Necessary 

Review Date 

_______________________________________________________________________
_______________________________________________________________________ 
_______________________________________________________________________ 

PENDING STATUS:  YES    NO IF YES, HIGHLIGHTED COMMENTS ABOVE MUST BE CORRECTED BY INITIATOR 

FINAL STATUS  DATE:______________________ 

CONTRACT REVIEW 

Contract Type:   New □   Renewal □X   Amendment □     Extension □      Previous Year Contract # 

08/07/2025
9043366966Jennifer Shepard

Professional Learning 9009
University of North Florida

University of North Florida MOU w/ compensation: Resident Clinical Faculty for the Professional Dev Schools Network

240164
1 Year

50% of salary for E0117045 & E0200787  UNF to pay $75,195.47, CCDS to pay $75,195.47

260011

FDOE 6A-1.012 (11b) Government/Educational Institution

JPS
8/20/25

Legally Sufficient.

Pending Signatures
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PUR 1-3501 E. 10/05/2023   Contract Review Process for ALL Contracts, September 2022, SBAO (web) 

CONTRACT REVIEW PROCESS FOR “ALL” CONTRACTS 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1: Contract Initiator and Vendor prepare draft contract 
              (School Board Attorney Office (SBAO) Template Contracts available on SBAO webpage are strongly encouraged) 

Step 2: Complete Contract Review Form, attach Required Documents to include the UNSIGNED Contract by the District / School. 
             
 

Step 3: If Funded by Budgeted Funds, submit the Contract Review Package to the Purchasing Department.  
             Purchasing will begin the contract review process and submit the contract to the SBAO for review. SBAO may reach out to                    
             Initiator and/or other Departments (Risk, IT,) with questions or concerns and will assist with contract revisions.  SBAO 
             will send the Contract Review Package back to the Purchasing Department for final processing and the return to Initiator. 
 
             Purchasing will log “District” Contracts (Cost/No Cost) on Contract Review Log and save copy of the Contract Review 
             Package PLUS the Final Signed Contract you’ve return to Purchasing in the Contract Review Team Drive.  

Step 5: The Initiator is responsible for finalizing the Contract which includes:  
             Addressing Comments/Revisions, Obtaining Required Signatures, Send District Final Signed Contract to Purchasing OR  
             Retain Internal Accounts Final Signed Contract at School per School Board Record Policy. 
 

             If there is a Cost associated with Contract, the Initiator must work with their Bookkeeper to finalize the Purchasing Process. 
                      Budgeted Funds require a District Purchase Order.   Internal Accounts require an IA Purchase Order. 

Step 4:  If Funded by Internal Account (IA), submit the Contract Review Package directly to SBAO.  
              Email:  contractreview@myoneclay.net 
             The SBAO will begin the contract review process and return it directly to Initiator  

For Contracts using Budgeted Funds or For No Cost / Master (County Wide) Contracts: 
Initiator submits Contract Review Package to Purchasing Department - See Step 3 

 

For Contracts using Internal Funds Individual to each School: 
 Initiator submits Contract Review Package direct to SBAO - See Step 4 
 

A contract is defined as an agreement between two or more parties that is intended to have legal effect. This may include MOUs, 
Interlocal Agreements, Service Agreements and Contracts.  Contracts document the mutual understanding between the parties as to 
the terms and conditions of their agreement, contain mutual obligations, and clearly state the agreement's consideration. The term 
consideration includes the cost of the services and/or products to be provided by second party (vendor or service provider) and any 
non-monetary performance. No school, department, or other organizational unit has authority to contract in its own name. All Board 
contracts must be made in the legal name of the Board, "The School Board of Clay County, Florida". The School or Department may 
extend this name to include the school or department as follows, "The School Board of Clay County, Florida o/b/o ________________ 
(insert the school or department name)" where o/b/o means "on behalf of". 
 
All contracts shall be reviewed and approved by the School Board Attorney and/or the Supervisor of Purchasing 
to ensure legality, compliance with Board policy, and to ensure the Board interests are protected before the 
authorized signatory may execute the contract. 
 
All contracts having a value of $100,000 or more shall be authorized by the Board at a regular or special meeting and signed by the 
Board Chairman.  All approved contracts having a value of less than $100,000 may be executed by the Superintendent or appropriate 
District administrator based on the value of the contract.  

1. All approved contracts having a value of $50,000 or more, but less than $100,000 shall be signed by the Superintendent, or 
the   person who has been designated, in writing by the Superintendent, as the Superintendent’s Designee at the time of the 
contract signing. All contracts executed pursuant to this subparagraph shall be reported to the School Board in a separate 
entry as part of the monthly financial report. 

2. All approved contracts having a value of $25,000 or more, but less than $50,000, shall be signed by the Superintendent, or     
       the Assistant Superintendent for Business Affairs. 
3. All approved contracts having a value of less than $25,000 and contracts of any value described in Board Authorized 

Contracts above that are exempt from the requirement for Board approval, may be signed by the Superintendent, or the 
Assistant Superintendent for their Division, or Chief Officers, or Directors, or Principals. 

4. The Superintendent is authorized to approve contract amendments or change orders for the purchase of commodities and 
services up to the amount of ten (10) percent or $50,000, whichever is less, of the original contract amount that was 
previously approved by the Board. 

 

Employees who enter into agreements without authority may be personally liable for such agreements, whether oral or written. 
 

For assistance with legal-related matters, please visit the School Board Attorney’s Office (“SBAO”) webpage or call 904-336-6507 
For assistance with insurance-related matters, please visit the Business Affairs - Risk Management webpage or call 904-336-6745 
For assistance with District Purchasing, please visit the Business Affairs - Purchasing webpage or call 904-336-6736 
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2025-2026 ACADEMIC YEAR MEMORANDUM OF UNDERSTANDING  
THE SCHOOL BOARD OF CLAY COUNTY AND 

THE UNIVERSITY OF NORTH FLORIDA BOARD OF TRUSTEES 
 
As part of a collaborative effort to simultaneously improve PreK-12 education and teacher preparation, 
The University of North Florida Board of Trustees, a public body corporate ("University of North 
Florida" or "University"), and the School Board of Clay County, Florida ("District”) agree to 
cooperatively participate in providing two Resident Clinical Faculty (“RCF”) to the Professional 
Development Schools Network during the 2025-2026 academic year. The program will provide the 
District with an opportunity to implement new organizational structures and ways of teaching and 
learning which will enhance student learning and link professional development with Pre K-12 student 
learning. 
 
At the same time, this program provides an opportunity for the University of North Florida College of 
Education and Human Services to enhance the clinical experiences (internship and field components) of 
its teacher preparation program by forging stronger linkages with the District and by providing 
opportunities for teams of university students to work with teachers who are implementing effective and 
innovative teaching strategies. 
 
Based on the 9 Essentials for Professional Development Schools (“PDS”) as outlined by the National 
Association for Professional Development Schools-now the National Association for School-University 
Partnerships, participation by the District and the University of North Florida will involve the following: 
 

1. Resident Clinical Faculty: College of Education and Human Services personnel and officials 
designated by the District will collaboratively identify two experienced, exemplary District 
teachers to serve as Resident Clinical Faculty of the University for the 2025-2026 academic year. 

 
a. During the 2025-2026 academic year, each selected Resident Clinical Faculty will hold 

the University title of Clinical Instructor, participate in a wide variety of innovative and 
reflective professional growth activities and action research, receive training in the areas 
of clinical supervision, coaching and various instructional strategies that are intimated 
into the University clinical experiences component, the District professional development 
component, and appropriate school improvement components of the district. The 
Resident Clinical Faculty will work to create and uphold a comprehensive mission for the 
Professional Development School and/or school university partnership schools that is 
broader in its outreach and scope than the mission of any partner and that furthers the 
education profession and its responsibility to advance equity within schools and, by 
potential extension, the broader community. 

 
b. During the academic year, the Resident Clinical Faculty will assist teachers at the 

Professional Development Schools and/or school university partnership schools in 
implementing agreed upon instructional changes, assist with implementing school 
improvement plans and work with individual students and beginning teachers. During the 
fall and spring semesters, each Resident Clinical Faculty member will also supervise at 
least one cohort of teacher candidates and other university students assigned to the 
Professional Development School and/or school university partnership schools. The 
Resident Clinical Faculty will help facilitate a school-university culture committed to the 
preparation of future educators that embraces their active engagement in the school 
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community. The Resident Clinical Faculty will assist in the engagement in and public 
sharing of the results of deliberate investigations of practice by Professional 
Development School and/or school university partnership school teachers as well as 
University teacher candidates. 

 
c. Each Resident Clinical Faculty will remain a school district employee and not be an 

employee of the University. However, each Resident Clinical Faculty will adhere to all 
applicable University policies and rules. The University agrees to reimburse the District 
for one-half of the average teacher salary and benefits for each of the two Resident 
Clinical Faculty during the 2025-2026 contract year, Calculations for Resident Clinical 
Faculty, as set forth in Exhibit A attached hereto. It is understood that the Resident 
Clinical Faculty will work the same number of days as specified in their regular contract, 
but they may require a modified schedule due to differences in the University and district 
calendars. The modified schedule must be acceptable to both the University and District 
personnel office. 

 
d. The program will be evaluated by the University and District staff to determine the 

impact on the University students, the College of Education and Human Services teacher 
preparation program, the Resident Clinical Faculty, students and teachers at the 
Professional Development Schools and/or school university partnership school, and the 
District. Results will be disseminated to the District and to all members of the project. 

 
2. Substitute Teaching. UNF COEHS, the District, and Kelly Services agree to a substitute teaching 

initiative. At all times during which an Intern is serving as a substitute teacher, the District will 
ensure that the student is under contract with Kelly Services and being engaged and paid by Kelly 
Services.  At no time during which the Intern is substitute teaching will the Intern be an employee 
of either the District or the University or be entitled to additional compensation by either 
the District or the University.    
  
The parties acknowledge that the University is not a party to or a third party beneficiary of the Kelly 
Services, but that such substitute teaching may fulfill certain University curricular requirements.   
 

3. Information Sharing: Student Records. 
 

a. With respect to information sharing set forth in Exhibit B, the Parties agree to the 
following: 

 
i. To promote to the fullest extent permissible and in compliance with federal law 

and Florida Statutes (including but not limited Sections 1002.22, 1002.221 and 
1002.97, Florida Statutes, and Family Educational Rights and Privacy Act 
(FERPA) codified at 20 U.S.C. 1232g and its regulations codified at 34 CFR part 
99) regarding the sharing of PII in student education records and information 
relevant to the purpose of this MOU. 

 
ii. That for purposes of this MOU, each Party shall function as an agent of the other 

Party with regard to accessing student record information necessary for each 
Party's performance of its program and alignment of the programs to facilitate 
improving instruction and quality education. Each Party agrees to the following 
conditions, as required by 20 U.S.C. section 1232g and 34 C.F.R. section 99.31 
(FERPA): (a) Each Party is performing a service or function for which the other 
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Party would otherwise use its employees; (2) Each Party is under the direct 
control of the agency or institution with respect to the use and maintenance of 
education records; and (3) each Party is subject to the requirements of 34 C.F.R. 
section 99.33(a) governing the use and re-disclosure of personally identifiable 
information from education records. 

 
iii. That each Party shall use the PII received from the other Party in partnership in 

the legitimate educational interest of developing and administering predictive 
tests, and improving instruction of students, by reviewing the PII to identify best 
practices and effects on student outcomes, which students need supports and to 
modify those supports in response to data, aligned with the requirements listed 
in 34 C.F.R. section 99.31 of the Family Educational Rights and Privacy Act 
(FERPA). Each Party understands and agrees that the use of the PII shall only 
be for the express purposes set forth in this MOU, and no other use is authorized. 

 
b. With respect to PII within the student education records to be shared pursuant to the 

terms of this MOU, each Party to this MOU agrees to protect the rights of students and 
clients with respect to records created, maintained, and used by each Party in accordance 
with state and federal law. It is intended that parents/guardians, students and clients have  
the rights of access, challenge and privacy with respect to educational records and  
reports,  and  that there shall be strict adherence to all applicable laws and regulations 
pertaining to those rights. To effectuate compliance with legal requirements, the Parties 
agree to the following regarding the student information to be shared pursuant to this 
MOU: 

 
i. The Parties hereby agree to share electronic student PII across systems, in full 

compliance with state and federal confidentiality requirements, particularly 
FERPA, for purposes of each Party's educational studies and for the 
improvement of student education. 

 
ii. The Parties acknowledge that, during the term of this MOU, confidential 

information of a special and unique nature will be disclosed to each other. Each 
Party will protect confidential information received from the other Party in a 
manner that will not permit the personal identification of a child or his or her 
parent, including foster parent, by persons other than those authorized to receive 
the records, and each Party shall protect the confidential information from 
unauthorized access, use or re-disclosure. 

 
iii. Each Party shall establish a mutually agreed upon limitation regarding the number 

of users with access to the student information; it being understood that each 
Party's authorized personnel (whether paid or non-paid staff) must be under the 
direct control of the Party with respect to the use and maintenance of the records 
to be disclosed pursuant to this MOU. Each Party shall deliver in writing its 
respective authorized representative(s), each of whom shall be only those person(s) 
who need the confidential information to perform their official duties in connection 
with the uses of the data authorized in this MOU and each Party's authorized 
representative(s) (whether paid or non-paid staff) must be under the direct control 
of the Party with respect to the use and maintenance of the records to be disclosed 
pursuant to this MOU. 

 
iv. Any use, disclosure, or re-disclosure of the confidential information provided by 
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each Party to the other Party not expressly permitted by this MOU is 
unauthorized and prohibited. Each Party must ensure that their respective 
authorized personnel are informed about and aware of the prohibitions regarding 
the use, disclosure, and re-disclosure of any confidential information provided 
pursuant to this MOU. Notwithstanding the terms of this section, either Party 
may disclose confidential information if disclosure is required by law in 
response to a valid order of a court of competent jurisdiction or authorized 
government agency, provided that the disclosing Party must provide the other 
Party prompt notice of the order and at the other Party's request and expense, 
reasonably cooperate with efforts to receive a protective order or otherwise limit 
disclosure. 

 
v. Each Party shall take all steps necessary to safeguard the confidentiality of the 

data received. Each Party must develop, implement, maintain and use reasonable 
and appropriate administrative and internal controls, and technical and physical 
security measures to preserve the confidentiality, integrity, and availability of all 
data electronically maintained, used, stored, or transmitted pursuant to this 
MOU. 

 
vi. Each Party represents to the other Party that each Party: (a) will take appropriate 

measures to bind each authorized representative of such Party to the 
requirements of this MOU, and (b) has adopted appropriate disciplinary policies 
for any of each Party's respective authorized employees who may violate the 
requirements set forth in this MOU (including, in appropriate circumstances, 
termination of employment). 

 
vii. The confidential information of either Party (and any derivative works thereof 

or modifications thereto) is and will remain the exclusive property of that Party. 
Neither Party shall possess nor assert any lien or other right against or to 
confidential information of the other Party. 

 
viii. Each Party agrees to report in writing within two (2) business days to the other 

Party any use, disclosure, or re-disclosure of confidential information not 
authorized by this MOU. Such report must identify: (i) the nature of the 
unauthorized use, disclosure, or re-disclosure; (ii) the data used, disclosed, or 
re-disclosed; (iii) the person or entity, if known, who made the unauthorized use 
or received the unauthorized disclosure, or re disclosure; (iv) what the reporting 
Party has done or will do to notify affected persons and to mitigate any 
deleterious effect of the unauthorized use, disclosure, or re-disclosure; and 

 
ix.  what corrective action the Party has taken or will take to prevent future similar 

unauthorized use, disclosure, or re-disclosure. 
 

x. The University agrees that the School shall have the right to review, prior to the 
University publishing any report or findings related to the study, in order for the 
School to verify proper techniques are used to avoid any authorized disclosure 
of PII (It being understood that the PII of students and parents/guardians are to 
be shared with each Party's authorized representative(s) for the limited purpose 
of conducting the study pursuant to this MOU, but that results of the study shall 
not be published in any manner that violates the privacy or confidentiality of the 
parents and students involved). 
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xi. Upon the expiration or termination of this MOU, each Party shall, within sixty 

(60) days, destroy any and all records containing PII received from the other 
Party. Each Party shall send written notice to the other Party confirming this 
requirement has been achieved. This covenant shall survive the expiration or 
termination of this MOU. 

 
4. FERPA.  A copy of the MOU and the Addendum will be shared with the Chief Operating Officer 

of the Kelly Services.  A written assurance from the Kelly Services that Kelly Services, in 
connection with an Intern’s engagement as a substitute teacher, will comply, to the extent 
applicable, with FERPA, as more particularly provided in section 5(c) of the Agreement.  

 
 

5. Term:  Renewals.   The term   of   this   MOU commences   on   the   Effective   Date and 
expires July 31, 2026. Notwithstanding the foregoing, the Parties agree that the term of this 
MOU renewed and extended for five  (4) additional one year renewal periods (with the last 
potential renewal expiring on September 30, 2028), unless both parties agree to a new or 
revised MOU to succeed this MOU or either Party provides ninety (90) days written notice to 
the other Party to terminate this MOU, with such termination date to be effective in ninety (90) 
days or such subsequent date specified in the notice. If this MOU is terminated for convenience 
as provided herein, both Parties will be relieved of all obligations under this MOU except for 
those obligations that expressly survive the expiration or termination of this MOU. 

 
6. Default. In addition to the termination for convenience provisions set forth in section 5 Term 

Renewals, this MOU may be terminated upon an uncured event of default. Upon an event of 
default, the non-breaching Party shall send written notice to the breaching Party specifying the 
default. The breaching Party shall have ten (10) days to cure the default, and if the default 
cannot reasonably be cured within ten (10) days, the breaching Party shall initiate and 
diligently pursue the cure of the default until completion within thirty (30) days. If the default 
is not cured, then the non-breaching Party may immediately terminate this MOU upon written 
notice take such other action as may be necessary and appropriate to protect the interests of the 
affected parties. 

 
7. No Fees. Neither Party shall be responsible for the payment of fees or expenses to the other 

Party for the performance of this MOU; it being understood that each Party shall be 
responsible for payment of its own respective costs (if any) to implement the provisions of this 
MOU. 

 
8. Indemnification; Insurance. The University and the District agree to be fully responsible for 

their own acts of negligence, or their respective agents' acts of negligence when acting within 
the scope of their employment, and agree to be liable for any damages resulting from said 
negligence subject to the limitations and defenses provided by Section 768.28, Florida 
Statutes. Nothing herein is intended to serve as waiver of sovereign immunity by the School or 
the University. Each Party certifies to the other Party that each such Party is self-insured 
pursuant to the provisions of §768.28(16), F.S., for tort liability in anticipation of any claim 
which it might be  liable to  pay pursuant to that section.  Worker's compensation coverage is 
also self-insured at levels conforming to statutory requirements. 

 
9. No Third Party Beneficiaries. The Parties expressly acknowledge that it is not their intent to 

create or confer any rights or obligations in or upon any third person or entity under this MOU. 
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None of the Parties intend to directly or substantially benefit a third party by this MOU. The 
Parties agree that there are no third party beneficiaries to this MOU and that no third party shall 
be entitled to assert a claim against any of the Parties based upon this MOU. Nothing herein 
shall be construed as consent by an agency or political subdivision of the State of Florida to be 
sued by a third parties in any manner arising out of this MOU. 

 
10. Non-Discrimination. Each Party represents and warrants to the other Party that such Party does 

not and will not engage in discriminatory practices and that there shall be no discrimination in 
connection with such Party's performance under the MOU on account of a person's actual or 
perceived identity with regard to race, color, religion, gender or gender identity, age, marital 
status, disability, sexual orientation, political or religious beliefs, national or ethnic origin, 
veteran status, any other protected status under applicable law, or any other distinguishing 
physical or personality characteristics. Each Party further covenants that no otherwise qualified 
individual shall, solely by reason of his/her actual or perceived identity with regard to race, 
color, religion, gender or gender identity, age, marital status, disability, sexual orientation, 
political or religious beliefs, national or ethnic origin, veteran status, any other protected status 
under applicable law, or any other distinguishing physical or personality characteristics, be 
denied the benefits of, or be subjected to discrimination, or be denied access and services, 
under any provision of the MOU. 

 
 

11. Public Records. This Agreement is subject to Florida's Public Records Laws, Chapter 119, 
Florida Statutes. University and District understand the broad nature of these laws and, as to 
matters covered by this Agreement, agree to comply with Florida's public records laws and laws 
relating to records retention. In compliance with section 119.0701, Florida Statutes, University 
and District agree to: 

 
● Keep and maintain public records required by the District or the University in order to meet its 

obligations hereunder. 
● Upon request from the District's or University's custodian of public records, provide the other 

with a copy of the requested records or allow the records to be inspected or copied within a. 
reasonable time at a cost that does not exceed the cost provided in the Chapter 119, Florida 
Statutes or as otherwise provided by law. 

● Ensure that public records that are exempt from public records disclosure requirements are not 
disclosed except as authorized by law for the duration of the Agreement term and following 
completion of the Agreement to the extent District or University does not transfer the records to 
the other. 

 
Upon completion of the Agreement, transfer, at no cost, to the other all public records in its possession or 
keep and maintain public records required by the other to meet its obligations hereunder. If it keeps and 
maintains public records upon completion of the Agreement, it shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the other, upon request of 
the other's custodian of public records, in a format that is compatible with the information technology 
systems of the other. 
 
IF UNIVERSITY OR DISTRICT HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE UNIVERSITY'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT THE ADDRESS AND PHONE NUMBER BELOW. 
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Jennifer Shepard 
Director of School Improvement, Professional Learning, and Assessment 900 Walnut Street 
Green Cove Springs, FL 32043 (904) 336-6950 
 
Stephanie Howell 
Office of the General Counsel 1 UNF Drive 
Jacksonville, Florida 32224 
(904) 620-1028 
 
Dawn Posey 
BAF Assistant Superintendent Business Affairs 900 Walnut Street 
Green Cove Springs, FL 32043 (904) 336-6722 
 

12. Insurance. The University is self-insured through the State of Florida Risk Management Trust 
Fund, established pursuant to Section 284.30, Florida Statutes and administered by the State of 
Florida, Department of Financial Services. The University certifies that it maintains and agrees to 
continue to maintain during the term of this MOU, workers compensation, general and 
professional liability protection coverage through the Risk Management Trust Fund, and that this 
protection extends to the University, its officers, employees, and agents, and covers statutory 
liability exposure to the limitations described in Section 768.28, Florida Statutes. The University 
will convey a copy of its current Certificate of Coverage upon request. Nothing herein is intended 
to serve as a waiver of sovereign immunity or will be construed as consent by the University to be 
sued by third parties. The University shall insure that the District receives immediate notification 
of reduction in or cancellation of coverage. 

 
The District certifies that it is self-insured pursuant to the provisions of 768.28, F.S., for tort 
liability in anticipation of any claim, which it might be liable to pay pursuant to that section. 
Worker's compensation coverage is also self-insured at levels conforming to statutory 
requirements. Such liability and worker's compensation self-insurance supersedes any insurance 
obligation imposed on the District in the MOU. The District shall insure that University receives 
immediate notification of reduction in or cancellation of coverage. 

 
13. Indemnification. The University and District agree to be fully responsible for their own acts of 

negligence, or their respective agents' acts of negligence when acting within the scope of their 
employment, and agree to be liable for any damages resulting from said negligence subject to the 
limitations and defenses provided by Section 768.28, Florida Statutes. 

 
14. Sovereign Immunity. Nothing herein is intended to serve as a waiver of sovereign immunity by 

the District or the University. Nothing herein shall be construed by District or the University to be 
sued by third parties for any matter arising out of or relating to this MOU. 

 
15. Subcontractors. If University is permitted to subcontract any of the work set forth in the 

Agreement, University shall ensure that each subcontractor complies with all provisions of the 
Agreement. University will remain liable for the acts and omissions of such subcontractor(s) and 
the proper performance and delivery of the products and/or services set forth in the Agreement. 

 
It is the policy of the District that directly negotiated contracted services authorized by District 
Policy 7.41 shall not be brokered. Specifically, the University must perform at least fifty percent 
(50%) of the services to be provided to the District in lieu of said services being provided by any 
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subcontractor(s). Inasmuch as this Agreement is authorized by the District to be signed pursuant 
to Policy 7.41, the University represents and warrants to the District that at least fifty percent 
(50%) of the services to be provided under this Agreement will be provided directly by the 
University. 

 
16. Exhibits and Addenda. This Memorandum of Understanding includes and incorporates the terms 

of the “Addendum to Clay and UNF Memorandum of Understanding" a copy of which 
Addendum is attached hereto, as Exhibit C. 

 
This Memorandum of Understanding shall take effect on the date of execution by all parties and shall 
terminate at the end of the 2025-2026 school year. 
 
THE SCHOOL BOARD OF CLAY COUNTY, FLORIDA 
 
By:  By: 
 
 
 

  

David Broskie 
Superintendent of Schools 

 Erin Skipper, Chairman 
Office of Legal Services 

 
 
THE UNIVERSITY OF NORTH FLORIDA, BOARD OF TRUSTEES 
 
By:  By: 
 
 
 

  

Scott Bennett, Interim Vice President 
Administration and Finance  

 Jennifer Kane, Interim Dean  
College of Education and Human Services 

 

Page 177 of 283

DRAFT



9 
 

Exhibit A 
 

Calculations for Resident Clinical Faculty 
 

Calculations for Resident Clinical Faculty Salary 
     

Benefits @ 33.66%     
Retirement = 11.91%    
FICA/Medicare = 7.65%    
Health = 12.37%     
Workers Compensation = 1.43%    
 

Name of Employee Salary Benefits 
Total Salary 
plus Benefits 50% 

Kerri Bell  $55,655.00   $19,540.47   $75,195.47  $37,597.74 
Shaundricka Medlock  $55,655.00  $19,540.47  $75,195.47  $37,597.47 
     $75,195.47 
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EXHIBIT B 

SCOPE OF STUDY AND PII TO BE DISCLOSED 
Purpose of Study: The purpose of the study is to develop, validate and administer predictive tests, 
improve instruction for grades K through 12, and assess programs that provide the best outcomes in 
order to duplicate and improve those results throughout Clay County. 

 
UNF agrees to the following: 

1. Individual information for District teachers, and students will never be released to anyone who 
is not directly involved in the evaluation of the specific program for which the data is being 
provided. 

2. If Personal Identifying Information (PII) is included in the data files used for the analysis, it 
will be removed at the first possible step to ensure data files are anonymized. 

3. Provide an analysis of the outcomes of the University's educator graduates by program in in 
the District unless it identifies individual teachers. 

4. Data files will be destroyed or returned to the District upon the completion of the 
analysis. 

 
The District agrees to the following: 

1. Educational information necessary for the evaluation of the curricular program will be 
provided for the evaluation after discussion with the analyst. 

a. Student growth scores: The Council for the Accreditation of Educator Preparation 
(CAEP) and the Florida Department of Education (FDOE) require UNF to report 
student growth scores for each completer employed in a Florida public P-12 school. 

b. Teacher Evaluation Results: CAEP requires evidence of teaching effectiveness from 
multiple data sources, including classroom observation. 

c. Tripod Survey responses (the MET project): CAEP requires evidence of teaching 
effectiveness from multiple data sources, including student survey response, for 
purposes of triangulation. 

d. Employer satisfaction survey: CAEP and FDOE require feedback from employers on 
program preparation to be used for program enhancement. 

e. Completer satisfaction survey: CAEP and FDOE require feedback from 
completers about their preparation for teaching. 

f. Completers' achievements, such as promotion or awards: CAEP requires 
documentation of UNF completers' achievements as part of the overall quality 
assurance system. 

g. Employment verification from District Charter Schools: FDOE calculates the 
percentage of graduates employed when scoring continued program approval. Charter 
schools are not currently included in FDOE's data files, so UNF requests an annual 
verification of UNF graduates employed in District Charter Schools. 

h. De-identified student data collected by field and internship students as part of their 
Impact on Student Learning projects: CAEP and FDOE require evidence that 
candidates are prepared to assess and use data to improve student learning. 

2. PII will be provided only at the level necessary for the accurate identification of. 
participants in the program when needed. 

3. The District's Office of Accountability and Assessment will work with the analyst at UNF to 
ensure only the information necessary for the analysis is shared and that the data provided is  
appropriately safeguarded.
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Information to be Shared: Each Party shall only have access to the other Party's 
information on an as-needed basis for this MOU, and with "view only" access to the 
databases. The specific personally identifiable student information to be shared pursuant 
to this MOU is the following: 

 
1. First name 
2. Last name 
3. District's School Name 
4. Gender 
5. Race 
6. Disabilities - Y / N 
7. Free and Reduced Lunch - Y / N 
8. English as a second language - Y / N 
9. Such other PII as the Parties reasonably determine is necessary to conduct the study 

contemplated by this MOU 
 

  

Page 180 of 283

DRAFT



 

Exhibit C 
 

Addendum to Clay/UNF Memorandum of Understanding 
(Professional Development Schools Program) 

 
The University worked in collaboration with District personnel to select partnership schools for Fall 2025 
and Spring 2026. There is an attached addendum for the elementary and secondary education levels to be 
included with the MOU. This will be approved by both the District and the University, identifying the 
school, the courses taught, the student selection process, and the scope of activities. 
 

Elementary PDS and Partner Schools 
 
Grove Park Elementary (PDS) 
S. Bryan Jennings Elementary (Partner School) 
W. E. Cherry (Partner School) 
 
Possible Undergraduate Courses: 

● EDE 4990 Final Internship 
● EDG 3321 Elementary Field Experience I 
● EDG 3322 Elementary Field Experience II 
● EDG 4442 Elementary Field Experience III  

 
Scope of Work: Shaundricka Medlock will serve as the Resident Clinical Faculty member for the Clay 
County Elementary PDS Grove Park Elementary. District/University established partner schools in the 
Grove Park "family" of schools includes W.E. Cherry Elementary and S. Bryan Jennings Elementary. 
Shaundricka Hope will serve as the liaison to UNF for the Elementary “family” of schools including but 
not limited to overseeing the field placements and course work at these schools. 
 
Selection: Undergraduate teacher candidates are grouped into cohorts. Students will select to participate 
in a Clay County cohort. Each cohort is then assigned to the PDS or partner schools in the Elementary 
“family” of schools. The RCFs will work with each school’s administration along with the UNF Director 
of Clinical Practice and Educational Partnerships to match teacher candidates with mentor teachers and 
also to determine which courses will be taught at which school. 
 
 

Secondary PDS and Partner Schools: 
 
Orange Park Junior High  
Orange Park High 
 
Possible Undergraduate Courses 

● ESE4943: Student Internship 
● EDF3945: Field Laboratory I 
● EDF3946: Field Laboratory II 

 
Scope of Work: .Kerri Bell will serve as the Resident Clinical Faculty member for Orange Park High 
School and Orange Park Junior High. The RCF will provide instruction for students enrolled in courses as 
well as provide professional support, including but not limited to curricular planning and instruction, for 
and with the teachers, staff and administration OPHS. 
 
Selection: Students will self-select for the co-requisite courses offered at the PDS and Partner Schools. 
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Students will be placed by the University and District at appropriate placements in the Clay “family” of 
schools. 
 

Across the Clay County “Family” of PDS and Partner Schools 
 
UNF piloted a Mentor Teacher Leader Academy in Fall 2021. If it should continue, Principals and RCFs 
recommend at least 1 participant per PDS and partner school. Recommended participants apply to the 
UNF Graduate School. UNF may support these students by paying for the tuition and fees for the five 
courses in the Teacher Leadership and Mentoring Graduate Certificate pending their acceptance in the 
UNF Graduate School. Participants may be responsible for some fees along with texts and any required 
class materials for each course. 
 
Courses: 
Coaching and Mentoring 
Teacher Inquiry 
Multicultural and Urban Education 
Action Research for Teacher Leaders 
Designing Curriculum and Facilitating Professional Learning for the Adult Learner 
 
 
 

End of Document 
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DEPARTMENT OF FINANCIAL SERVICES  
       Division of Risk Management 

DFS-D0-863 
Effective 07/23  
Rule 69H-2.004, F.A.C. 

STATE RISK MANAGEMENT TRUST FUND 
GENERAL LIABILITY 

CERTIFICATE OF COVERAGE 

Policy Number: GL-0261 General Liability 

Certificate of Coverage 

Name Insured:  University of North Florida 

General Liability Coverage provided pursuant to Chapter 284, Part II, Section 768.28, Florida Statutes, and any 
rules promulgated thereunder. 

Coverage Limits: 

General Liability:     $200,000.00    each person 

    $300,000.00    each occurrence 

Inception Date: July 1, 2025 

Expiration Date: July 1, 2026 

CHIEF FINANCIAL OFFICER 

Page 183 of 283

DRAFT



DEPARTMENT OF FINANCIAL SERVICES    
       Division of Risk Management 
 

DFS-D0-863 
Effective 07/23  
Rule 69H-2.004, F.A.C. 
 

 
STATE RISK MANAGEMENT TRUST FUND 

GENERAL LIABILITY 
CERTIFICATE OF COVERAGE 

 
In consideration of the provisions and stipulations contained herein or added hereto and for the premium charged, the State Risk Management Trust Fund, 
hereinafter referred to as the "Fund", certifies that the State department or agency named in this certificate is hereby provided general liability coverage.  
Coverage shall be effective on the inception date at 12:01 a.m. standard time. 
 
This certificate is comprised of the foregoing provisions and stipulations, together with such other provisions and stipulations as may be added hereto by 
the Fund in the future: 
 
  I. COVERAGES 

General Liability Coverage--Bodily and Property Damage 
To pay on behalf of the insured all sums which the insured shall 
become legally obligated to pay as damages for injury or loss of 
property, personal injury, or death caused by the negligent or 
wrongful act or omission of any officer, employee, agent or 
volunteer of the named insured, as such terms may be further 
defined herein or by administrative rule, while acting within the 
scope of his office or employment, pursuant to the provisions and 
limitations of Chapter 284, Part II and Section 768.28, Florida 
Statutes. 

 
 II. DEFENSE, SETTLEMENT, SUPPLEMENTARY PAYMENTS 

With respect to such coverage as is afforded by this certificate, 
the Fund shall: 
(a) defend any proceeding against the insured seeking such 

benefits and any suit against the insured alleging such injury 
and seeking damages on account thereof, even if such 
proceeding or suit is groundless, false, or fraudulent. The 
Fund will investigate all claims filed against the insured in 
order to determine the legal liability of the insured and to 
determine damages sustained by the claimant.  The Fund 
will negotiate, settle, or deny the claim based on these 
findings and appropriate Florida law. 

(b) pay all premiums on bonds to release attachments and on 
appeal bonds required in any such defended suit for an 
amount not in excess of the applicable limit of liability 
established in this certificate; 

(c) pay all expenses incurred by the Fund, all costs taxed 
against the insured in any such suit, and all interest accruing 
after entry of judgment until the Fund has paid, tendered, or 
deposited in court that part of such judgment as does not 
exceed the limit of the Fund's liability thereon; 

(d) pay expenses incurred by the insured for such immediate 
medical relief to others as shall be imperative at the time of 
the accident. 

 
III. DEFINITIONS 

(a) Named Insured - The department or agency named herein. 
(b) Insured - State department or agency named herein, their 

officers, employees, agents or volunteers. 
(c) Volunteer - Any person who of his own free will, provides 

goods or services to the named insured, with no monetary 
or material compensation as defined in Chapter 110, Part 
IV, Florida Statutes. 

(d) Agent - Any person not an employee, acting under the direct 
control and supervision of a state agency or department, for 
the benefit of a state agency or department. 

(e) Automobile - A land motor vehicle, trailer, or semi-trailer 
designed and licensed for use on public roads (including 
machinery or apparatus attached thereto), but does not 
include mobile equipment. 

(f)  Mobile Equipment - A land vehicle (including 
machinery or apparatus attached thereto), whether or not 
self-propelled; 
(1) not subject to motor vehicle registration, or  

(2) maintained for use exclusively on premises owned by 
or rented to the named insured, including the ways 
immediately adjoining, or  

(3) designed for use principally off public roads, or  
(4) designed or maintained for the sole purpose of 

affording mobility to equipment of the following types 
forming an integral part of or permanently attached to 
such vehicle; power cranes, shovels, loaders, diggers 
and drills; concrete mixers (other than the mix-in-
transit type); graders, scrapers, rollers and other road 
construction or repair equipment; air-compressors, 
pumps and generators, including spraying, welding, 
and building cleaning equipment; and geophysical 
exploration and well-servicing equipment. 

 
 IV. EXCLUSIONS 

This certificate does not apply: 
(a) to bodily injury or property damage arising out of the 

ownership, maintenance, operation, use, loading or 
unloading of: 
(1) any automobile owned or operated by or rented or 

loaned to any insured, or 
(2) any other automobile operated by any person in the 

course of his employment by any insured, but this 
exclusion does not apply to the parking of an 
automobile on premises owned by, rented to, or 
controlled by the named insured or the ways 
immediately adjoining, if such automobile is not 
owned by, rented, or loaned to any insured; 

(b) to any action which may be brought against the named 
insured by anyone who unlawfully participates in riot, 
unlawful assembly, public demonstration, mob violence, or 
civil disobedience if the claim arises out of such riot, 
unlawful assembly, public demonstration, mob violence, or 
civil disobedience; 

(c) to any obligation for which the insured or the Fund may be 
held liable under any employer's liability or workers' 
compensation law; 

(d) to property damage to property owned or occupied by the 
insured; 

(e) to property damage to premises alienated by the insured 
arising out of such premises or any part thereof; 

(f) to loss of use of tangible property which has not been 
physically injured or destroyed, resulting from: 
(1) a delay in or lack of performance by or on behalf of 

the named insured of any contract or agreement; 
(2) the failure of the named insured's products, or work 

performed by or on behalf of the named insured to 
meet the level of performance, quality fitness, or 
durability warranted or represented by the named 
insured; 

(g) to property damage to the named insured's products arising 
out of such products or any part of such products; 

(h) to property damage to work performed by or on behalf of the 
named insured arising out of the work or any portion thereof, 
or out of materials, parts, or equipment furnished in 
connection therewith; 
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(i) eminent domain proceedings or damage to persons or 
property of others arising therefrom; 

(j) to punitive damages; 
(k) to actions of insureds committed in bad faith or with 

malicious purpose or in a manner exhibiting wanton and 
willful disregard of human rights, safety, or property; 

(l) to professional medical liability of the Board of Regents, the 
physicians, officers, employees, or agents of the Board; 

(m) to liability related in any way with nuclear energy; 
(n) to liability assumed by the insured under any contract or 

agreement; 
(o) to final judgments in which the insured has been determined 

to have caused the harm intentionally; 
(p) to awards for injunctive, declaratory, or prospective relief 

rendered against an insured by any federal or state court, 
agency or commission. 

 
  V. CONDITIONS 

A. Premium 
Premium charges shall be assessed in accordance with the 
provisions of Chapter 284, Part II, Florida Statutes, and any 
rules promulgated thereunder utilizing a retrospective rating 
arrangement premium calculation method whereby 80% of 
the premium is based on losses actually incurred by the 
insured and 20% is based on the changes in risk exposures 
(employees, etc.) of an insured.  The premium must be paid 
promptly by an insured agency from its operating budget 
upon receiving the premium bill or invoice. 
 

B. Audit 
The Fund shall be permitted to examine and audit the 
insured's books and records at any time during the term of 
this coverage and any extension thereof, and within three 
years after the final termination of this coverage, as far as 
they relate to the premium bases or the subject matter of 
this coverage. 
 

C. Insured's Duties in the Event of Occurrence, Claim or 
Suit 
(1) Event of Occurrence 

Written notice containing particulars sufficient to 
identify the insured, along with reasonably obtainable 
information with respect to the time, place and 
circumstances thereof, the names and addresses of 
the injured and all known witnesses, shall 
immediately be given by or for the insured to the 
Fund. 

(2) Notice of Claim or Suit 
If claim is made by suit brought against the insured, 
the insured shall immediately forward to the Fund 
every demand, notice, summons, or other process 
received by him or his representative.  Failure by the 
insured to advise the Fund of a claim or suit prior to a 
settlement agreement or the insured otherwise 
obligating itself, shall void coverage by the Fund, for 
that claim. 

(3) Assistance and Cooperation of the Insured 
The insured shall cooperate with the Fund and, upon 
the Fund's request, assist in making settlements, in 
the conduct of suits and in enforcing any right of 
contribution or indemnity against any person or 
organization who may be liable to the insured 
because of injury or damage with respect to which 
coverage is afforded under this certificate, and the 
insured shall upon request, make available all agency 
records pertaining to a specific claim, shall attend 
hearings and trials and assist in securing and giving 
evidence and obtaining the attendance of witnesses.  
The insured shall not, except at his own cost, 
voluntarily make any payment, assume any obligation 
or incur any expenses other than for first aid to others 
at the time of accident. 

 

 
(4) Action Against the Fund 

No action shall lie against the Fund unless, as a 
condition precedent thereto, the insured shall have 
been in full compliance with all of the terms of this 
certificate and the provisions of applicable Florida 
Statutes. 

(5) Severability of Interest 
The term "the insured" is used severally and not 
collectively, but the inclusion herein of more than one 
insured shall not operate to increase the limits of the 
Fund's liability. 

 
(6) Limits of Liability 

The limit of liability expressed as applicable to "each 
person" is the limit of the Fund's liability for all 
damages, including damages for care and loss of 
services, arising out of personal injury and property 
damage sustained by one person as a result of any 
one occurrence; but the total liability of the Fund for 
all damages sustained by two or more persons as a 
result of any one occurrence shall not exceed the limit 
of liability as applicable "each occurrence". 

(7) Other Insurance 
If there is insurance applicable to any claim, the 
coverage extended by this certificate shall apply only 
as excess insurance over any and all other applicable 
insurance. 

(8) Terms of Coverage 
This certificate is issued for the purpose of confirming 
coverage as contemplated by Chapter 284, Part II, 
Florida Statutes.  In the event of any conflict between 
provisions or coverages in this certificate and the 
provisions of any Florida Statutes or laws including, 
but not limited to the aforesaid, said statutes and laws 
shall control. 

(9) Cancellation 
Failure of the Fund to receive the amount of 
premiums billed to the insured agency within the time 
frames allowed by law may result in cancellation of 
the certificate of coverage.  Payments must be made 
promptly from the insured’s operating budget upon 
receipt of the premium bill as specified in Section 
284.36, Florida Statutes, and lack of prompt payment 
will result in a request from the Fund to the 
Comptroller to transfer premiums from any available 
funds of the delinquent agency under the provisions 
of Section 284.44(7), Florida Statutes. 
 

D. Self-Insurance Coverage 
Coverage for defending and paying claims under this 
certificate is provided under the authority of Chapter 
284, Florida Statutes, wherein the state is authorized 
to administer a self-insurance program.  Provision of 
this certificate does not constitute the issuance of 
insurance other than on a self-insurance basis, and 
payment of any covered claim obligations is 
contingent upon availability of legislative funding.
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C9 - Request for Review or Reconsideration of Library Materials Appeals

Description
As outlined in the Board approved Clay County District Schools Challenged Mateirals Policy-Reconsideration or Review of
Library Materials policy, the Petitioner may appeal any Final Decisions of the Superintendent’s Designee, which are based on the
Statutory Compliance Team or his/her own review, and which Final Decisions are or will be forwarded to the School Board for
final approval. 

Within ten (10) calendar days of the Superintendent’s Designee’s decision, the Petitioner shall file with the
Superintendent’s office a request for appeal. This appeal can be accessed on the district’s website and is submitted using
the Google form document. 

1.

Upon receipt of the Request for Appeal, the office of the Superintendent will mail a Notice of Board action to the
Petitioner which states the date of the School Board meeting at which the Final Decision will be considered by the School
Board. 

2.

It is understood that this vote is not a School Board endorsement of the content or subject matter, but a vote to state that
the law and policy have been followed. 

3.

In considering these matters, the School Board shall be sitting as a quasi judicial body, accordingly, and pursuant to F. S.
286.0114(3)(d), speakers shall be allowed to address the Board on this matter.

4.

All decisions of the School Board are final.5.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
It is understood that this vote is not a School Board endorsement of the content or subject matter, but a vote to state that the law
and policy have been followed.  In considering these matters, the School Board shall be sitting as a quasi judicial body,
accordingly, and pursuant to F. S. 286.0114(3)(d), speakers shall be allowed to address the Board on this matter. All decisions of
the School Board are final.
 

Strategic Plan Goal
N/A

Recommendation
That the School Board approve the attached list of appeals. 

Contact
Dr. Cynthia Johnson cynthia.johnson@myoneclay.net

Financial Impact
0

Review Comments

Attachments
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Request for Review or Reconsideration of Library Materials Appeals

Appealed Title Author ISBN
Pre Challenge 

Grade 
Level/Band

Original Committee 
Review Results

Pre Appeal
Grade 

Level/Band
PAS: Parental 

Advisory Status

Review of Appeal 
Results

A Swift Pure Cry Siobhan Dowd 9780385751087 9-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12
No longer in collection. 

Weeded due to 
circulation. 

Ellen Foster Kaye Gibbons 1565122054 9-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12
No violation of Florida 

Statute, Remain in 
Collection Keep:HS Only

Eon: Dragoneye Reborn Alison Goodman 9780142417119 7-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12
No violation of Florida 

Statute, Remain in 
Collection Keep:HS Only

Flame In the Mist Renee Ahdieh 9780399171635 9-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12

No violation of Florida 
Statute, Remain in 

Collection Keep: HS Only 
Parental Advisory Status

Gone (Wake Trilogy) Lisa McMann 9781416979180 9-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12
No violation of Florida 

Statute, Remain in 
Collection Keep:HS Only

The First State of Being Erin Entrada Kellly 978006337312 7-8

No violation of Florida 
Statute, Remain in 

Collection Keep:JH & 
HS Only

7-12

No violation of Florida 
Statute, Remain in 

Collection Keep:JH & HS 
Only

Under Rose Tainted Skies Louise Gornall 9780544736511 9-12

No violation of Florida 
Statute, Remain in 
Collection Keep:HS 

Only

9-12
No violation of Florida 

Statute, Remain in 
Collection Keep:HS Only

*06/26/2025 School Board Meeting
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C10 - Proclamation for Red Ribbon Week

Description
The Red Ribbon Campaign® is the oldest and largest drug prevention program in the nation reaching millions of young people
during Red Ribbon Week® each year. We celebrate Red Ribbon Week, October 23-31, to affirm our commitment to live drug
free. We celebrate those who live without drugs as well as those who choose to leave drugs behind and live drug free. This week
is designated to talk to our students about choosing a healthy lifestyle to include a healthy diet, staying active, coping strategies
for stress, and choosing to live drug free. This year's theme is "Be Kind To Your Mind. Live Drug Free" The theme was chosen
because it perfectly captures how all of us must do our individual parts to keep our communities safe, healthy and Drug-Free.
The theme encourages everyone to use their voice to make a difference. All segments of the community, health care workers,
police officers, educators, school bus drivers, parents... people just like you and me, are examples of what we can achieve
through self-dedication, care and commitment. This year’s theme is a reminder that everyday Americans across the country make
significant daily contributions to their communities by being the best they can be because they live Drug-Free!
 

Gap Analysis
This proclamation will promote the School Board of Clay County's commitment to creating a safe, healthy, and drug free
school community.

Previous Outcomes
Every year students are exposed to lessons surrounding the affects of drugs, alcohol, and making healthy lifestyle choices.

Expected Outcomes
Students will gain knowledge to assist them with making healthy lifestyle choices.

Strategic Plan Goal
Goal 4: Safe and Positive Learning Environment.

Recommendation
The School Board of Clay County will approve the proclamation to support Red Ribbon week.

Contact
P. Kellie Guilfoyle, Director of Climate and Culture

Financial Impact
0

Review Comments

Attachments

2025 Red Ribbon Week.pdf
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WHEREAS, alcohol and drug abuse has reached epidemic stages and it affects individuals, families, and 
communities across the nation; and  

WHEREAS, it is imperative that visible, unified prevention efforts by community members be launched to 
eliminate the demand for drugs and prevent drug abuse; and 

WHEREAS, Red Ribbon Week offers students, schools, and the community the opportunity to demonstrate 
their commitment to drug-free lifestyles; and 

WHEREAS, Red Ribbon Week will be celebrated in schools and communities across the nation on October 23-
31; and 

WHEREAS, businesses, government, law enforcement, media, health care providers, religious institutions, 
schools, and other community-based organizations will demonstrate their commitment to healthy, drug-free 
lifestyles by wearing and displaying red ribbons and participating in drug prevention activities; and 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of Clay County, Florida, does hereby 
commit its resources to ensure the success of Red Ribbon Week and encourage everyone to participate 
in drug prevention education activities, not only during Red Ribbon Week, but also throughout the year. 

Duly adopted and approved by the School Board of Clay County, Florida, this 2nd day of 
October, 2025. 
 
ATTEST: 
 
 
 
_________________________________ ____________________________________ 
David S. Broskie                                                            Erin Skipper, School Board Chair 
Superintendent of Schools 
Clay County, Florida 
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C11 - Proposed Allocation Changes for 2025-2026

Description
Staff allocation documents clarify how each school, district department and division is staffed for the 2025-2026 school year.
The School Board is required to take action on all staff allocation changes.

Gap Analysis
These allocation changes are required to ensure the adequate staffing of the district and schools.

Previous Outcomes
The district and schools are adequately staffed.

Expected Outcomes
Staffing will be sufficient to meet the needs of the various schools and district departments.

Strategic Plan Goal
The district ensures fiscal responsibility and equitable distribution of resources.

Recommendation
Approve staff allocation plan as submitted.

Contact
Ms. Dawn Posey, CPA, Assistant Superintendent for Business Affairs, (904) 336-6721, dawn.posey@myoneclay.net

Financial Impact
Reflected in attachment.

Review Comments

Attachments

10.02.25 - 25-26 Allocation Summary (1).pdf
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PROPOSED CHANGES TO STAFF ALLOCATIONS  2025-2026 SUMMARY  Board Meeting, October 02, 2025

Pending Board Approval 10/02/2025

School Add Delete Allocation Comment Salary Benefits Total Cost

2025-2026 ACTIONS

General Funds

LAJ - 0481 2.0 LAJ Custodian New building, additional space. $62,208) $21,841) $84,049)

OLJ - 0611 2.0 OLJ Custodian New building, additional space. $62,208) $21,841) $84,049)

OPH - 0252 (0.4) OPH Teacher, Reading, SH
Increase another teacher allocation from .6 to 
1.0. ($19,560) ($6,868) ($26,428)

OPH - 0252 0.4 OPH Teacher, State SCR, Gr 9-12
Increase another teacher allocation from .6 to 
1.0. $19,560) $6,868) $26,428)

IT - 9040 1.0 Programmer/Analyst

Temporarily double-staff position from 
10/6/25 -12/31/25 to allow training and 
transfer of institutional knowledge. $13,485) $4,735) $18,220)

$137,901) $48,417) $186,318)
Federal Funds 

WES - 0491 (0.2) WES In-School Suspension Principal and employee request. ($4,048) ($1,421) ($5,469)

KHS - 0311 (0.1) KHS Title I Assistant Principal and employee request. ($2,024) ($711) ($2,735)
TOTAL: ($6,072) ($2,132) ($8,204)
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C12 -  Deletion of Certain Items Report - September, 2025

Description
The items listed have been surveyed by the Coordinator of Property Control, at the request of the Cost Center Property Manager,
and the recommended disposition is noted.  These items are either obsolete, unusable or beyond economical repair.  These items
should be removed from active inventory and disposed of in the manner indicated.  Deletions are for property items received in
the month of August, 2025.

Gap Analysis
N/A

Previous Outcomes
Property Records followed State mandate on trackable assets, Chapter 274.05.

Expected Outcomes
Tangible Personal Property shall be controlled and supervised from acquisition through transfer or disposal.  Disposal of property
shall be in accordance with Section 274.05, Florida Statutes.  All deletions of items with a value of $1,000.00 or more will be
approved by the School Board of Clay County prior to disposition.

Strategic Plan Goal
Goal 5: Strategy 5.4; Enhance fiscal practices that enable the district to maximize effectiveness and efficiency.

Recommendation
Approve Deletion of Certain Items Report -  September, 2025 as submitted.

Contact
Dawn Posey,
Assistant Superintendent for Business Affairs
(904)-336-6721
dawn.posey@myoneclay.net

Financial Impact
Provides additional storage space and eliminates the need to account for unusable property.  Reduces the dollar value of Tangible
Personal Property.

Review Comments

Attachments

Monthly Deletion Report - September 2025.pdf

DELETION ANALYSIS Sept. 2025- 2026 - Sheet1.pdf
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Depreciation

09/30/2025

Acquisition PurchaseDisposalDisposal
ValueDate AmountDateDescriptionTag

Monthly Deletion Report
For Month Ending:

Clay County Public Schools

Method
LCTN 0021 GREEN COVE SPRINGS JUNIOR HIGH

4,680.00 0.00COPIER:RICOH MP5055SP Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 12/01/202021000098
0.004,680.00

LCTN 0241 W E CHERRY ELEMENTARY
8,396.00 0.00COPIER: COLOR RICOH MPC5503 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 07/30/201515000992

0.008,396.00

LCTN 0252 ORANGE PARK HIGH
7,311.75 0.00MOWER: 60" ZERO RADIUS GRAVELY Furniture,Fixtures & EquipmentSurplus Sale  09/02/2025 10/12/200600091351

0.007,311.75

LCTN 0311 KEYSTONE HEIGHTS JR/SR HIGH
1,064.65 0.00IMAGE TRANSFER:MINI LAB TECHNO Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 09/13/200100069498
1,444.26 0.00PRINTER: STYLUS PRO EPSON SP78 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 10/23/201415000499
4,067.94 0.00PRINTER: FABRIC/TRANSFER DIREC Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 01/12/202323000169

0.006,576.85

LCTN 0341 CLAY HIGH SCHOOL
14,150.00 0.00TRACTOR: MASSEY FERGUSON 4WD Furniture,Fixtures & EquipmentSurplus Sale  09/02/2025 12/13/200700091397

0.0014,150.00

LCTN 0391 MIDDLEBURG HIGH
14,545.00 0.00TRACTOR: MASSEY FERGUSON COMPA Furniture,Fixtures & EquipmentSurplus Sale  09/02/2025 11/13/200800097905
1,219.97 0.00LAPTOP: DELL LATITUDE 7389 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/20/201818100352

0.0015,764.97

LCTN 0411 CLAY HILL ELEMENTARY
1,204.98 0.00MACHINE: BINDING-DFG ETITANCOI Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 05/24/201212000439
7,594.00 0.00COPIER: DIGITAL - RICOH MP6054 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 10/08/201516000062

0.008,798.98

LCTN 0431 RIDGEVIEW HIGH SCHOOL
1,519.25 0.00MODULE:RADIATION LABORATORY Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/24/200000072698
1,104.59 0.00SYSTEM: LIGHT Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 11/09/200000072723

0.002,623.84

LCTN 0521 FLEMING ISLAND ELEMENTARY

09/30/202509/01/2025Date Range 107:58:4909/04/2025
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Depreciation

09/30/2025

Acquisition PurchaseDisposalDisposal
ValueDate AmountDateDescriptionTag

Monthly Deletion Report
For Month Ending:

Clay County Public Schools

Method
0.00 0.00C/M/K - DELL PRECISION T1700 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 09/11/201415000447

0.000.00

LCTN 0611 OAKLEAF JUNIOR HIGH
6,722.00 0.00VEHICLE: WORKMAN TORO UTILITY Furniture,Fixtures & EquipmentSurplus Sale  09/02/2025 08/10/200600085289

0.006,722.00

LCTN 0621 OAKLEAF VILLAGE ELEMENTARY
6,000.43 0.00VEHICLE: WORKMAN TORO UTILITY Furniture,Fixtures & EquipmentSurplus Sale  09/02/2025 07/24/200800095675

0.006,000.43

LCTN 0651 PLANTATION OAKS ELEMENTARY
2,131.00 0.00COPIER: RICOH MP2555SP Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 03/22/201717000158

0.002,131.00

LCTN 0661 OAKLEAF HIGH SCHOOL
5,535.00 0.00COPIER:COLOR W/PAPER FEED RICO Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 01/23/201818000133

0.005,535.00

LCTN 9006 DEPT OF ELEMENTARY EDUCATION
1,108.29 0.00LAPTOP: DELL LATITUDE 5520 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/04/202222100040

0.001,108.29

LCTN 9009 PROFESSIONAL DEVELOPMENT
1,998.00 0.00IMAC: APPLE 27 " Z0RT" Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 05/12/201616000615

0.001,998.00

LCTN 9015 READING AND EARLY LITERACY
1,798.09 0.00LAPTOP: DELL LATITUDE 5530 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 08/11/202020100081

0.001,798.09

LCTN 9020 OPERATIONS
1,219.97 0.00LAPTOP: DELL LATITUDE 7390 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 06/19/201818100483

0.001,219.97

LCTN 9021 MAINTENANCE DEPARTMENT
2,649.00 0.00CABLE LOCATOR: DYNATEL Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 07/11/199000042079
2,647.00 0.00WASHER PRESSURE:   (AMERICLEAN Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 07/13/199400056080

09/30/202509/01/2025Date Range 207:58:4909/04/2025
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Depreciation

09/30/2025

Acquisition PurchaseDisposalDisposal
ValueDate AmountDateDescriptionTag

Monthly Deletion Report
For Month Ending:

Clay County Public Schools

Method
3,199.00 0.00PAINT STRIPPER   (GRACO 231-56 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 04/27/200000071793
1,495.00 0.00PRESSURE WASHER 4000PSI W/HOND Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/09/200600087171
4,239.00 0.00LINE STRIPER - TITAN 2800M Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 10/22/200910000044
1,795.84 0.00LAPTOP: DELL PRECISION 5530 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 10/11/201819100007

0.0016,024.84

LCTN 9023 FACILITY PLANNING & CONSTRUCT
1,063.25 0.00LAPTOP: DELL LATITUDE 5520 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 08/04/202121100032

0.001,063.25

LCTN 9060 HUMAN RESOURCES
1,718.62 0.00MODULE: DESK/CREDENZA/BRIDGE - Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 06/28/200700094051

0.001,718.62

LCTN 9110 FOOD & NUTRITION SERVICES
1,219.97 0.00LAPTOP: DELL LATITUDE 7389 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/20/201818100357
1,219.97 0.00LAPTOP: DELL LATITUDE 7389 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/20/201818100315
1,219.97 0.00LAPTOP: DELL LATITUDE 7389 Furniture,Fixtures & EquipmentJunk/Parts  09/02/2025 02/20/201818100325

0.003,659.91

117,281.79
Totals for Deletion Report

0.00

Note:
Disposal Method Descriptions:

JUNK/PARTS - Part(s) of an asset are used and remainder of part(s) are sold, recycled or disposed

TRADE-IN - Vendor issues a credit towards a new purchase

THEFT/VANDALISM - Items stolen or broken (police report attached)

MISSING - Items lost and are not found during property inventory (Annually)

SURPLUS SALE - Items that are outdated, not working or obsolete.  Items are either sold, recycled or disposed

ENTERED IN ERROR- Not used

TRANSFER/DONATION - From Clay County District to an Outside Agency (Approved by Board or Superintendent)

DESTROYED - Fire/Natural Disaster, etc.

Total Software
0.00

Total Audio Visual
0.00

Total Vehicles
0.00

Total Furniture
117,281.79

THRESHOLD (ex. $750 TO $1000)

09/30/202509/01/2025Date Range 307:58:4909/04/2025
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Monthly Deletion Analysis / SEPTEMBER 2025 2026
Cost Center Asset Item, Reason for Deletion Type of Deletion

GCJ - 0021 21000098 COPIER:RICOH MP5055SP / BROKEN D1

WEC - 0241 15000992 COPIER: COLOR RICOH MPC5503 / BROKEN D1

OPH - 0252 00091351 MOWER: 60" ZERO RADIUS GRAVELY / BROKEN D5

KHH - 0311 15000499 PRINTER: STYLUS PRO EPSON SP78 / BROKEN D1
00069498 IMAGE TRANSFER:MINI LAB TECHNO / BROKEN D1
23000169 PRINTER: FABRIC/TRANSFER DIREC / BROKEN D1

CHS - 0341 00091397 TRACTOR: MASSEY FERGUSON 4WD / BROKEN D5

MHS - 0391 00097905 TRACTOR: MASSEY FERGUSON CO / BROKEN D5
18100352 LAPTOP: DELL LATITUDE 7389 / BROKEN D1

CHE - 0411 12000439 MACHINE: BINDING-DFG ETITANCOI / BROKEN D1
16000062 COPIER: DIGITAL - RICOH MP6054 D1

RHS - 0431 00072723 SYSTEM: LIGHT / BROKEN D1
00072698 MODULE:RADIATION LABORATORY / BROKEN D1

FIE - 0521 15000447 C/M/K - DELL PRECISION T1700 / BROKEN D1

OLJ - 0611 00085289 VEHICLE: WORKMAN TORO UTILITY / BROKEN D5

OVE - 0621 00095675 VEHICLE: WORKMAN TORO UTILITY / BROKEN D5

POE - 0651 17000158 COPIER: RICOH MP2555SP / BROKEN D1

OHS - 0661 18000133 COPIER:COLOR W/PAPER FEED RICO  BROKEN D1

ELE ED - 9006 22100040 LAPTOP: DELL LATITUDE 5520 / BROKEN D1

PROFESSIONAL DEVE - 9009 16000615 IMAC: APPLE 27 " Z0RT" / BROKEN D1

READING 9015 20100081 LAPTOP: DELL LATITUDE 5530 / BROKEN D1

OPERATION - 9020 18100483 LAPTOP: DELL LATITUDE 7390 / BROKEN D1

MAINTENANCE - 9021 00042079 CABLE LOCATOR: DYNATEL / OBSOLETE D1
00056080 WASHER PRESSURE / BROKEN D1
00071793 PAINT STRIPPER   (GRACO 231-56 / BROKEN D1
00087171 PRESSURE WASHER 4000PSI W/HONDA / BROKEN D1
19100007 LAPTOP: DELL PRECISION 5530 / BROKEN D1
10000044 LINE STRIPER - TITAN 2800M / BROKEN D1

FACILITIES - 9023 21100032 LAPTOP: DELL LATITUDE 5520 / BROKEN D1

HR - 9060 00094051 MODULE: DESK/CREDENZA/BRIDGE / BROKEN D1

FOOD SERVICE - 9110 18100325 LAPTOP: DELL LATITUDE 7389 / BROKEN D1
18100357 LAPTOP: DELL LATITUDE 7389 / BROKEN D1
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Monthly Deletion Analysis / SEPTEMBER 2025 2026
Cost Center Asset Item, Reason for Deletion Type of Deletion

18100315 LAPTOP: DELL LATITUDE 7389 / BROKEN D1

D1 = PARTED OUT/JUNK
D5 = SURPLUS SALES
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C13 - BID Renewal

Description
Renew BID as required per FS 287, DOE 6A-1.012 and School Board Policy
a. Generator Maintenance Services – County Wide 22-MA-320:  Contract Period is January 1, 2026 through December 31,
2028.  The contract period is for three (3) years and is the final renewal option.

Gap Analysis
The District requires contractors to provide services to ensure our ??facilities and equipment are maintained and functional. The
District requires vendors to provide products and/or services to ensure our students and staff receive the products and/or services
to meet their needs.

Previous Outcomes
Original Bid was Board approved and has been used successfully during the past term to provide quality services and products to
the district.

Expected Outcomes
Upon approval by the Board; we expect the contractors and vendors? to continue providing quality services and products at the
same terms and conditions as when the original contracts were awarded.

Strategic Plan Goal
Goal 5; Strategy 5.4; Enhance fiscal practices that enable the district to maximize effectiveness and efficiency.

Recommendation
Extend renewal as follows:
a. Generator Maintenance Services – County Wide 22-MA-320:

Szoke Power Systems Inc, PO Box 8897, Fleming Island, FL 32003-

Contact
Ms. Dawn Posey, Assistant Superintendent for Business Affairs, Phone: (904)336-6721, Email: dawn.posey@myoneclay.net

Financial Impact
a.  Generator Maintenance Services – County Wide 22-MA-320:  The total estimated expenditure for the three (3) year contract
renewal is $255,000. Estimated annual spend of $85,000 for 2025-26, $85,000 for 2026-27, and $85,000 for 2027-28 from
General Revenue.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C14 - Substantial and Final Completion of Oakleaf Village Elementary School Safety & Security: Emergency Communications

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on May 23, 2025, and final completion on September 4, 2025, in
accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - OVE Emergency Communications
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C15 - Substantial and Final Completion of Plantation Oaks Elementary School Safety & Security: Emergency Communications

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on August 27, 2025, and final completion on September 4, 2025,
in accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - POE Emergency Communications
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C16 - Substantial and Final Completion of Discovery Oaks Elementary School Safety & Security: Emergency Communications

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on July 16, 2025, and final completion on September 4, 2025, in
accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - DOE Emergency Communications
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School District of Clay County 

Certificate of Substantial Completion 

Having completed all requirements as outlined within the project specifications and
drawings, I certify that the project listed below is substantially completed and has been
constructed in accordance with said documents.

Project Title: Safety & Security: Emergency Communications 

School: Discovery Oaks Elementary 

CCDS Project Number: C-28-24/25 

OEFIS Project Number: 

Project Architect: N/A 

Project Contractor: Audio Enhancement 

Date of Substantial 7 /16/25 
Completion: 

�� s;gnalure, con1rr 2

Signature: Architect/Engineer

SSD-1-5012 

E 04/21/2009 

Date: 7/16/25

Date: /J/tr
------

Date: 7 /16/25
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School District of Clay County 

Certificate of Final Completion 

Having completed all requirements as outlined within the project specifications and 

drawings, I certify that the project listed below has reached final completion and has 

been constructed in accordance with said documents. 

Project Title: Safety and Security - Emergency Communications 

School: Discovery Oaks Elementary 

CCDS Project Number: C-28-24/25

OEFIS Project Number: 

Project Architect: N/A 

Project Contractor: Audio Enhancement 

Date of Final Completion: 9/4/25 

Signature: Contractor 

Signature: Architeft/Engineer 

Signature: Cod'e Enforcement 

SSD-1-5013 

E 04/2 l /2009 

Date : 9/4/25 

Date: l'l/4-
__ ,,._.__ __ _

Date: 9/4/25 

Date:Ql. WZl'lS'( 
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C17 - Substantial and Final Completion of Green Cove Springs Junior High School CTE Lab Upgrades

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on July 31, 2025, and final completion on August 30, 2025, in
accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - GCJ CTE Lab Upgrades
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C18 - Coppergate Elementary School HVAC Repair/Replacement Contract Award

Description
The Coppergate Elementary School HVAC Repair/Replacement project was listed and approved by the School Board as part of
the 2025/26 Educational Facilities Plan (EFP). The district will be utilizing the DCPS RFP N 08/19 –TW –HVAC Maintenance
Bid. Per School Board policy, contracts over $500,000.00 must be approved by the School Board of Clay County; therefore, this
contract is being presented for approval.

Gap Analysis
Coppergate Elementary School is in need of HVAC Repair/Replacement.

Previous Outcomes
N/A

Expected Outcomes
Upon approval by the Board, we expect the awarded vendor to provide quality construction services as specified for the
Coppergate Elementary School HVAC Repair/Replacement.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Award the contract to Trane U.S., Inc. using the DCPS RFP N 08/19 –TW – HVAC Maintenance Bid in the amount of
$647,369.36.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
The contract amount of $647,369.36 is available in the Educational Facilities Plan.

Review Comments

Attachments

Contract for CGE HVAC Repair Replacement
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C19 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Shadowlawn Elementary School Fire Alarm
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Shadowlawn Elementary School Fire
Alarm Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $450,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C20 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Doctors Inlet Elementary School Fire Alarm
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Doctors Inlet Elementary School Fire
Alarm Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $720,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C21 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Fire Alarm
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Fire Alarm
Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $900,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C22 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Fleming Island High School Fire Alarm
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Fleming Island High School Fire Alarm
Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $720,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C23 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Oakleaf High School Fire Alarm
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Oakleaf High School Fire Alarm
Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $720,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C24 - Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Roof
Repair/Replacement

Description
Each phase, or a combination of phases, is submitted to the School Board for review and approval. The plans have received staff
review and are complete to schematic/preliminary/final (phase I, II, & III) stage.

Gap Analysis
N/A

Previous Outcomes
Individual departments have the opportunity to express needs during plan review in order to design a project that will meet user’s
expectations.

Expected Outcomes
Schematic, preliminary, and final plan review allows for participation from a variety of departments to ensure any program
changes are incorporated into the design.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Schematic/Preliminary/Final (Phase I, II, & III) Plans and Specifications for Ridgeview High School Roof
Repair/Replacement.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
As budgeted in the Educational Facilities Plan. The architect’s estimated construction cost is $400,000.00.

Review Comments

Attachments
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C25 - Substantial and Final Completion of Tynes Elementary School HVAC Repair/Replacement

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on September 11, 2025, and final completion on __________, in
accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Page 266 of 283

DRAFT



School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C26 - Substantial and Final Completion of Plantation Oaks Elementary School Fire Alarm Repair/Replacement

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on August 4, 2025, and final completion on September 4, 2025,
in accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - POE Fire Alarm

Page 267 of 283

DRAFT

https://agenda.oneclay.net/content/files/certificate-of-substantial-and-final-completion-poe-fire-alarm.pdf


Page 268 of 283

DRAFT



Page 269 of 283

DRAFT



School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C27 - Substantial and Final Completion of Tynes Elementary School Fire Alarm Repair/Replacement

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on August 6, 2025, and final completion on September 6, 2025,
in accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - TES Fire Alarm
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C28 - Substantial and Final Completion of Oakleaf Village Elementary School Fire Alarm Repair/Replacement

Description
Establish a substantial completion and final completion date for audit purposes and as required by the State Requirements for
Educational Facilities (SREF) and Florida Statutes. The project, as determined by the project manager and project
architect/project contractor, has reached substantial completion on August 5, 2025, and final completion on September 5, 2025,
in accordance with the project documents.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
N/A

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Substantial and Final Completion.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Certificate of Substantial and Final Completion - OVE Fire Alarm
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C29 - Prequalification of Contractors

Description
Section 1013.46 of Florida Statutes requires school boards to prequalify contractors prior to their being able to bid on
construction projects for the district.  The rules for prequalification are stipulated in the State Requirements for Educational
Facilities (SREF).  The attached list identifies the contractors to be approved this month.  As this is an annual requirement, the
attached list may contain both new contractors and contractors seeking to renew their prequalification status.  Per Florida
Statutes, only those contractors currently prequalified at the time of bidding may bid on a school board construction project.

Gap Analysis
Prequalification of Contractors is an annual requirement.

Previous Outcomes
CCDS complies with contractor prequalification as required by Florida Statutes and SREF (State Requirements for Educational
Facilities).

Expected Outcomes
CCDS will remain in compliance by certifying the contractors recommended for prequalification meet the requirements of
Section 1013.46 FS, the State Requirements for Educational Facilities (SREF) and School Board Policy.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve the attached contractor prequalification list.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
None.

Review Comments

Attachments

Table for Board Backup Contractor Prequal, 10.2.2025
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SBCC PRE-QUALIFIED CONTRACTORS 
 
 
The following contractors are being submitted to the School Board for Contractor Pre-Qualification approval 
having met all requirements of Chapter 1013.46 F. S., as determined by the Pre-Qualification Committee 
consisting of Lance Addison, Clayton Anderson, Bertie Staefe, Chris Deely-Isais and Beth Clark.  The pre-
qualification certification is valid for one year from the end of the month in which Board approval is obtained. 

 
 

COMPANY TRADE CATEGORY BOND LIMIT EXPIRATION 
DATE 

Auld & White Constructors, LLC General Contractor $100,000,000.00 October 31, 2026 

Ajax Building Company, LLC General Contractor $1,500,000,000.00 October 31, 2026 

Convergint Technologies, LLC Alarm System and Electrical 
Contractor 

$10,000,000.00 October 31, 2026 

Stellar Group, Inc. General and Roofing 
Contractor 

$100,000,000.00 October 31, 2026 

T&M Electric Electrical Contractor  $10,000,000.00 October 31, 2026 

Thomas May Construction Company General, Roofing, and 
Underground Utility & 
Excavation Contractor 

$25,000,000.00 October 31, 2026 
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C30 - Change Order #4 (Direct Purchasing) for Lake Asbury Junior High School Classroom Addition

Description
Direct purchasing change orders are almost always deductive and are the sole initiative of the owner. These change orders
represent the purchase of materials and/or equipment directly by the School Board in order to save sales tax. The direct purchases
are deducted from the original contract in the form of a change order.

Gap Analysis
N/A

Previous Outcomes
Sales tax savings have been used in the past to fund capital projects that may otherwise have not been funded.

Expected Outcomes
Money saved with sales tax savings will be used for capital projects that may otherwise have not been funded.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Change Order #4.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director of Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
This deduction to the contract in the amount of $34,222.04 will not impact the budget. A total sales tax savings amount of
$2,007.85 is realized as a result of this direct purchasing change order.

Review Comments

Attachments

Change Order #4 (Direct Purchasing) for LAJ Classroom Addition
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School Board of Clay County

October 2, 2025 - Regular School Board Meeting

Title
C31 - Change Order #7 for Lakeside Elementary School Kitchen Renovation

Description
Change orders are initiated by the contractor, architect/engineer or owner, and may increase or decrease the scope of the project
as defined by the plans and specifications. Change orders are reviewed by the architect/engineer or staff prior to submission to
the School Board for approval. This change order is for additional signage. An additional eighty-seven (87) days will be added to
the contract.

Gap Analysis
N/A

Previous Outcomes
N/A

Expected Outcomes
Construction will proceed immediately translating to an on time completion.

Strategic Plan Goal
Ensure fiscal responsibility through the effective management of district operations in an effort to maximize available resources
necessary to provide an environment that is safe, efficient, and conducive to learning.

Recommendation
Approve Change Order #7.

Contact
Bryce Ellis, Assistant Superintendent for Operations, (904) 336-6853, bryce.ellis@myoneclay.net
Lance Addison, Director for Facility Planning and Construction, (904) 336-6852, lance.addison@myoneclay.net

Financial Impact
If approved, this change order will increase the contract amount by $4,927.00. Architect fees contracted at 8% will increase by
$394.16 as a result of this change order. These funds are available and budgeted in Educational Facilities Plan.

Review Comments

Attachments

Change Order #7 for LSE Kitchen Renovation.pdf
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