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Alignment to Strategic Plan

Goal 4: 

Safe and Positive Learning Environment

Strategy 2: Cultivate and sustain a climate 

and culture that demonstrates resilience, 

respect and positive behavior through 

student-centered, evidence-based practices 

by providing training that builds the capacity 

of schools, leaders, and staff to implement 

supportive strategies.



December 2018

❖ Safety and Security in Clay
❖ Office of Safe Schools Visit
❖ Training in the Florida Model

Presentation Objectives
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Safety and Security in Clay
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Action Steps

❏ July: Superintendent Broskie trained all district and 

school administrators on safety and security 

procedures

❏ July: School administrators create a red safety 

binder with all state-mandated reports, including an 

updated school safety plan 

❏ July: CCSPD met with new administrators and SPS 

admin to review and/or develop the school’s CHIRP 

Plan

❏ August: Leaders train all staff in safety and security 

protocols and attest that their campus is fully 

prepared for students’ return
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Monthly

❏ Schools conduct emergency drills

❏ Schools attest to compliance with required 

safety and security steps in state statute

❏ Superintendent Broskie holds a monthly 

“Superintendent’s Safety and Security 

Council” to coordinate district efforts to ensure 

a safe environment to learn and work.

❏ District and schools hold a behavioral threat 

assessment team meeting
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Office of Safe Schools Visit
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Office of Safe Schools (OSS) Visit
Week of November 27, 2023

● Office of Safe Schools, including Vice Chancellor Strauss, visited 13 

schools to assess compliance with state statutes.

● Reports demonstrated schools met and exceeded compliance standards 

● OSS held conversations with leaders regarding continued best practices
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Training in the Florida Model
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Transition to New Harm Prevention and 

Threat Management Model

CSTAG Florida Model

All Florida districts will begin using this 

model beginning January 1, 2024
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Threat Management vs. Threat Protocols

Threat Protocol

Threat assessment 

protocols are used to 

assess concerning behavior 

and threats. These are a 

series of documents, also 

referred to as a “threat 

assessment instrument.”

Threat Management

A systematic, fact-based 

method designed to first identify 

behaviors that constitute a 

concern for violence or harm to 

others and then put in place 

safety measures. 

Prevention is the focus of 

threat management.
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Transition to New Harm Prevention and Threat Management Model

Clay will be fully 

compliant with 

training prior to the 

state deadline of 

January 1, 2024

Administrator

Instructional

Student 

Services

Law 

Enforcement
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Florida’s Harm Prevention and Threat Management Model

❏ Still includes a monthly review with school-based and district-based 

teams with clearly defined roles for members

❏ Increases the focus on students with real behaviors of concerns

❏ User-friendly levels of concern (high, medium, low unfounded)

❏ Monitoring timelines for different levels of concern
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Thank you! 


