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Literacy in Clay

Changes in the past several years

2024-2025

K-5 Curriculum Guides 
Updated 

K-5 Implementation of 
Writing Instruction aligned to 
Reading Curriculum

3 Additional Schools 
Implementing Fundations

Intensive Reading: Refine 
scope & sequence of courses 
to support the progression of 
skills

2023-2024

Literacy Team Updates:
Additions:
Elementary Specialist - R.A.I.S.E.  

Schools
Secondary Specialist - Intensive Reading
Intervention Coach - Reading & Math

2022-2023

FL B.E.S.T. Standards K-12 
Full Implementation

2021-2022

The creation of the Reading 
Department.

FL B.E.S.T. Standards 
Introduced:
Adopted for K-2

Training began for 3-12

K-12 ELA Curriculum Adoption 
–SAVVAS

FSA 3-6 Paper/pencil State 
Assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum RAISE
-K-2 Fundations in 4 elementary 

schools
- 7-10 Intensive Reading more 

diagnostic with screening and 
placement by student need.

F.A.S.T. K-2 Updated scale scores to 
align with Levels 1-5 (November)
F.A.S.T. 3-10 Computer-Adaptive 
Assessment information released in 
November; teacher and student slides 
created.
Test Item Specifications released in 
November.

K-3 Adoption of Phonics 
and Phonemic Awareness 
Supplemental Curriculum 
aligned to the Science of 
Reading

Monthly District Literacy 
Leadership Team Meetings

Defined MTSS - We 
operate as a Multi-Tiered 
System of Support.



Literacy Decision Making

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

K-3 Phonics Instructional Materials 
aligned to the science of reading

Scarborough’s 
Reading Rope



Scientific evidence from accumulated research on reading/writing acquisition prophecies the underlying basis for the content and principles of Structured Literacy

Structured Literacy & 
Science of Reading

Science of Reading
THE 
WHY

Integrated Language, Reading & Writing Instruction 
Supporting Automaticity, Fluency & Reading 

Proficiency

Intentionally Planned, Purposeful Instruction 
Decisions for Tasks and Text

Direct & Systematic Mastery Oriented

Explicit
Sequential
Cumulative
Multimodal

Data Driven
Targeted Prompt Feedback

Highly Interactive
Scaffolded

Literacy Decision Making

Structured Literacy

The “WHAT” The “HOW”

6+4+T1+T2+T3



Current Curriculum K-4 Foundational Skills

F.1.2

F.1.3

F.1.4

6+4+T1+T2+T3

6+4+T1+T2+T3

6+4+T1+T2+T3



FTAAP & Genre Based Graphic 
Organizers

Current Curriculum K-5 Language Skills

V1.1; 1.2; 1.3

C2.1; C3.1

V 1.3

R3.1; R3.2;R3.4

R1.1; R2.1; R3.3; C1.1; C1.2; C1.3;C.14; C1.5

6+4+T1+T2+T3



Current Curriculum 6-10 Foundational Skills

F.2.1

F.2.2

F.2.4

6+4+T1+T2+T3

6+4+T1+T2+T3

6+4+T1+T2+T3



Language Comprehension
Tier 1

Current Curriculum 6-12 Language Skills

V1.1; 1.2; 1.3

C2.1; C3.1

V 1.3

R3.1; R3.2;R3.4

R1.1; R2.1; R3.3; C1.1; C1.2; C1.3;C.14; C1.5

6+4+T1+T2+T3



Literacy Professional Learning

F.A.S.T. K-2 Updated scale scores to align 
with Levels 1-5 (November)
F.A.S.T. 3-8 Computer-Based information 
released in November; teacher and student 
slides created.
Test Item Specifications released in 
November.

Required by Florida Statute(s) or 
Administrative Code

Reading 40 
(6A.6053 F.A.C)

Reading Endorsement
Florida Statute 1008.25

District Professional 
Learning

Grade Level Cohorts

Micro-
Credential

LETRS

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html


Literacy Family Supports

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Family Literacy 
Nights

Read At Home 
Plan

New Worlds 
Reading



Tier 1 Literacy Supports 

K-10 ELA Curriculum Adoption –
SAVVAS

6+4+T1+T2+T3



VPK

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 

assessStandardsment
FSA 7-10 FSA Computer-Based 
Assessment

F.A.S.T. K-2 Updated scale scores to align 
with Levels 1-5 (November)
F.A.S.T. 3-8 Computer-Based information 
released in November; teacher and student 
slides created.
Test Item Specifications released in 
November.

CLASS Observation
New Curriculum -
Frog Street Pre-K 

Funded through a grant

19 Elementary Schools 

5 High Schools

32 Teachers

51 Assistants

Lorraine McDowell,
VPK Specialist 

Domains

https://flbt5.floridaearlylearning.com/docs/OEL-SR15BtoK.pdf


FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

“Tell me, and I forget. Teach me, and I remember,                               
Involve me, and I learn.” - Benjamin Franklin

Parent Weekly 
Letter

Core Practice Centers

VPK Frog Street



VPK - Data

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

FAST Star Early Literacy Data-23-24 

STAR 
Testing

At/Above 
Benchmark

On 
Watch Intervention

Urgent 
Intervention

PM 1 149 31 22 11

PM 2 206 9 6 1

PM 3 210 7 5 0

Beginning of Year

End of Year



K-5 Elementary Support Team

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Dana Savoie,
Elementary ELA Specialist

3 Coaches 

28 Schools

932 Teachers
Sharyse Tutler,

Elementary ELA Coach

Janett Carter,
Elementary ELA Coach

Heather Pressler,
Elementary ELA Coach



K-5 Elementary Support Team

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.



K-5 Updated Curriculum Guide Resources 

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.



K-5 Updated Curriculum Guide Highlights 

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

● “One stop 
shop” for 
teachers to 
locate 
instructional 
resources



K-5 Updated Curriculum Guide Highlights 

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.



K-5 Updated Curriculum Guide Highlights 

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.



K-5 Benchmark Assessment Support 

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment



6-12 ELA Support

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

42 Schools

214 Teachers

20,101 Students

https://drive.google.com/file/d/1dE8WDeL-iLB5jdQTnp-m34GFDU3OQ7gK/view?usp=sharing
https://drive.google.com/file/d/1dE8WDeL-iLB5jdQTnp-m34GFDU3OQ7gK/view?usp=sharing


6-12 ELA Priorities

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Professional learning for 6-12 ELA 
teachers will center around these three 

priorities.



6-10 ELA F.A.S.T. Data Comparison by Benchmarks

K-10 ELA Curriculum Adoption –
SAVVAS Implemented new curriculum for identified 

schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

● We have 13 assessed 
benchmarks.

● In 22-23, we had 20 
benchmarks across 6-
10 that were at/near or 
below the grade level 
standard.

● In 23-24, we reduced 
that number to 11.

● Our vocabulary 
benchmarks and 
figurative language 
benchmarks are closely 
related, and these 
benchmarks remain an 
instructional priority for 
the 24-25 school year.

The F.A.S.T. assessment measures how 
well our students are performing on 

grade-level benchmarks.



6-12 ELA Explicit Vocabulary Instructional Routine

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.Explicit vocabulary training was 

offered to 6-12 ELA teachers in July. 
Two more professional learning 

sessions will be offered this semester.

https://drive.google.com/file/d/1xbfivU8NjALZUeiUU-mW-6TdT7zpNTWH/view?usp=sharing


How are our students assessed?

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

F.A.S.T. Sample 
Items

10th

8th

7th



How are our students assessed?

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

F.A.S.T. 
Sample 
Items

9th

6th



6-12 ELA Curriculum Design

K-10 ELA Curriculum Adoption –
SAVVAS

All ELA Curriculum 
Guides are aligned to 

support our state 
benchmarks.

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

● All 6-12 ELA Curriculum guides 
contain the same components and 
structure for each unit.

● Some of the features included are:
○ Benchmarks to be explicitly 

taught each quarter.
○ B.E.S.T. booklist texts with 

benchmark-aligned tasks 
(collaboration between 
coaches and teachers this past 
summer)

○ A writing focus for each 
quarter.

○ Whole group texts for each 
quarter.

○ Reteach and practice 
resources for each benchmark.

○ Vocabulary words are taught 
in context.

https://docs.google.com/document/d/1K-JWHomfOPzgIz5uJI-OfyPtkwuPVKbfP_meFG7uyWI/edit?usp=sharing


6-10 ELA F.A.S.T. Proficiency

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

All grade-levels increased 
proficiency.

All grade-levels out-performed 
the state in proficiency.

https://drive.google.com/file/d/1dE8WDeL-iLB5jdQTnp-m34GFDU3OQ7gK/view?usp=sharing


Tier 2 Literacy Supports 

K-10 ELA Curriculum Adoption –
SAVVAS

6+4+T1+T2+T3



K-5 RAISE School Focus

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

What is a Reading Achievement Initiative for 
Scholastic Excellence (RAISE) School?
● The FLDOE includes schools with students in 

grades 3-5, where 50% or more of students, 
in any grade level, score below a level 3 on 
the most recent statewide English Language 
Arts (ELA) assessment

● K-2 is included if 50% or more of students, in 
any grade level, fall below the 40th 
percentile on the STAR Assessment

Kelsey Ivey,
Elementary ELA Specialist (RAISE)



FUNdations Implementation at Our RAISE 
Schools

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

To support some of our RAISE 
Elementary schools, FUNdations 
is our Structured Literacy
approach to foundational skills, 
including:
● Phonemic Awareness
● Sound Mastery
● Handwriting
● Phonics
● Vocabulary
● High Frequency “Trick” Words
● Fluency
● Comprehension
● Spelling



Structured Literacy Instruction

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper penc7-10 FSA 
Computer-Based Assessment

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

Putting it all together 
with decodables

Marking our words to map 
them for long-term memory

Multi-sensory instruction



The Wilson Tapping Technique

Tapping in 2nd grade during 
independent reading

Tapping in K during mid-year 
Acadience testing

Tapping in 2nd during a LETRS 
screening



F.A.S.T Assessment Data Snapshots

Highest Kindergarten STAR Scores At/Above 
Benchmark (40th percentile):

1. Keystone Heights Elementary (88%)
2. McRae Elementary and Orange Park 

Elementary (86%)
3. Doctors Inlet Elementary (84%)
4.  Coppergate Elementary (82%)



F.A.S.T Assessment Data Snapshots

Charles E. Bennett Elementary

2022-2023

At/Above 
Benchmark

2023-2024

At/Above 
Benchmark

Change +/-

Kindergarten 53% 74% +21%

1st Grade 47% 58% +11%

2nd Grade 43% 58% +15%



F.A.S.T Assessment Data Snapshots

Grove Park Elementary

2022-2023

At/Above 
Benchmark

2023-2024

At/Above 
Benchmark

Change +/-

Kindergarten 49% 68% +19%

1st Grade 39% 68% +29%

2nd Grade 49% 55% +6%



6-12 Intensive Reading

K-10 ELA Curriculum Adoption –
SAVVAS

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Secondary Intensive Reading Implementation Guide

https://docs.google.com/document/d/1vJ5IgzOyg_kfvz8n5wSVPD23ew2cgpZtCOdxwWhVy44/edit?usp=sharing


6-12 Intensive Reading

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

Professional Learning for our Secondary IR Teachers is 
steeped in the Science of Reading: How We Learn to Read

https://docs.google.com/presentation/d/1XFYcri4HGjuELd6Wfmc-heo2F9SvqydAWXQnkUIwIAw/edit?usp=sharing


6-12 Intensive Reading

FSA 3-6 Paper pencil state 
assessment
FSA 7-10 FSA Computer-Based 
Assessment

CCSD Intensive Reading Plan matches Scarborough’s Rope



6-12 Intensive Reading - Going for the Purple!

Implemented new curriculum for identified 
schools
K-2 Fundations in 4 elementary schools
7-10 Intensive Reading more diagnostic 

with screening and placement by student 
need.

Level 1’s in 
7-10 

decreased 
on

average 
from 24.75% 

to 15.75%!!

Closing Gaps for 
Students -Moving 
towards proficient 

literacy!



Celebrations in Literacy

Clay’s ELA is….

8th in grades 3-10

6th in grades 6-8

5th in grades 9-10
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