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Schools of the Month

3



Discovering Endless Possibilities

Schools of the Month: October
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Plantation 
Oaks 
Elementary

Middleburg 
High 
School

Theme: Outstanding October!

Recognizing schools for promoting unity and inclusivity 
during National Bullying Prevention Month.



Discovering Endless Possibilities

Who Will Be November’s
School of the Month?
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Theme: Nurturing November

Recognizing schools’ community service, volunteering, 
and charitable activities efforts

● Visit www.oneclay.net to 
nominate a school for November

● Deadline: 
Tuesday, November 19

http://www.oneclay.net
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Superintendent’s Super Students of the Month



Discovering Endless Possibilities

Superintendent’s Super Student of the Month: October
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Superintendent’
s Super 

Students 

Scholarship

Leadership

Resilience Citizenship



Discovering Endless Possibilities

Superintendent’s Super Student of the Month: October
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Miguel
Orange Park Junior

Joley D
Fleming Island High
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Academically High Performing District

9



Academically High Performing District



Academically High Performing District

CLASS SIZE

Maintain compliance with 
class size requirements

State 
Requirement

Clay

K-3 18 16.28

4-8 22 18.78

9-12 25 19.70

CLASS SIZE



FINANCESCLASS SIZE

“have no material weakness 
or instances of material 

noncompliance noted in the 
school district’s annual 

financial audit.”

Maintain compliance with 
class size requirements

Academically High Performing District



Fiscal Responsibility: Audits
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Operational: Private Auditing Firms and State Auditor General

Financial: Private Auditing Firms and State Auditor General

Single Audit: Private Auditing Firms and State Auditor General

FDOE Audit: Federal and State Grants

FDOE Audit: Workforce Development

FDOE Audit: ESOL

FDOE Audit: School Meals

Agency for Healthcare Administration (Medicaid)



Fiscal Responsibility: Audits
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FTE Audit

Informational Technology Audit

OPPAGA 



Academically High Performing District

ACADEMICS

FINANCESCLASS SIZE

“have no material weakness 
or instances of material 

noncompliance noted in the 
school district’s annual 

financial audit.”

School districts must earn a 
grade of “A” for two 
consecutive years

Maintain compliance with 
class size requirements



Rankings



Proficiency for Students with Disabilities



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (4/16)

Instructional Leadership 

Developing, Refining, and Implementing a Common 
Vision for Instructional throughout all schools in the 
district. 

Monitoring 
Instruction

Designed a process to monitor and improve 
instruction in classrooms in alignment with the 
vision.  

OneClay Vision

Professional
Learning

Communities 

Setting expectations and creating conditions 
for all schools to strengthen their 
Professional Learning Communities to allow 
for teacher collaboration to improve student 
learning



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (1/16)

OneClay 
Instructional Vision

● High Expectations for ALL

● Strong Instruction

○ Student Engagement

○ Demonstration of Understanding

○ Academic Ownership

○ Rigorous Task/Grade Level Content

● Culture of Learning



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (1/16)

Professional Learning

● 2023-2024 School Year

○ 843 professional learning sessions

○ 4,753 faculty and staff completed at 
least one session

● 2024-2025 School Year (as of 11/4/2024)

○ 501 professional learning sessions

○ 3,630  faculty and staff completed at 
least one session



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (4/16)

Instructional Leadership 

OneClay Vision
Developing, Refining, and Implementing a Common 
Vision for Instructional throughout all schools in the 
district. 

Designed a process to monitor and improve 
instruction in classrooms in alignment with the 
vision.  

Professional
Learning

Communities 

Setting expectations and creating conditions 
for all schools to strengthen their 
Professional Learning Communities to foster 
teacher collaboration that improves student 
learning

Monitoring 
Instruction



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (2/16)

Monitoring the OneClay Instructional Vision

● Instructional Walkthrough: A brief, 
structured observation of a classroom 
to gain insight into teaching and 
learning. Our goal is to identify areas 
for improvement and support, and to 
celebrate successes.

● Walkthrough Log with Indicators 
aligned to OneClay Vision

● Feedback provided to teachers



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (2/16)

Monitoring the OneClay Instructional Vision



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (2/16)

Monitoring the OneClay Instructional Vision

Learning Walks at School Sites

● As of today, we have 
held 30 comprehensive 
learning walks

● Work side-by-side with 
school leaders to review 
data and walk classroom



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (2/16)

Monitoring the OneClay Instructional Vision



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (2/16)

Monitoring the OneClay Instructional Vision

Learning Walks at School Sites



ACADEMIC & INSTRUCTIONAL ACCOMPLISHMENTS (4/16)

Instructional Leadership 

OneClay Vision
Developing, Refining, and Implementing a Common 
Vision for Instructional throughout all schools in the 
district. 

Designed a process to monitor and improve 
instruction in classrooms in alignment with the 
vision.  

Setting expectations and creating conditions 
for all schools to strengthen their 
Professional Learning Communities to foster 
teacher collaboration that improves student 
learning

Professional 
Learning 

Communities

Monitoring
Instruction



Professional Learning Communities 

A group of teachers who shared 
students or share content.

They meet once a week with a 
focus on student learning and a 
collective approach to meeting all 
students needs.

Administrators and district 
coaches and specialists often join 
these PLCs.



Professional Learning Communities 

1. What do we want students to 
know and be able to do?

2. How will we know if they have 
learned it?

3. What will we do if they are not 
learning it?

4. What will we do when they 
have learned it? 

PLC Critical Questions

https://drive.google.com/file/d/1l-UwSh5pPZC1nkmvBKiE5WmKy3NMmvy5/view


Superintendent’s Message

ACADEMICS

FINANCESCLASS SIZE

“have no material weakness 
or instances of material 

noncompliance noted in the 
school district’s annual 

financial audit.”

School districts must earn a 
grade of “A” for two 
consecutive years

Maintain compliance with 
class size requirements

Academically High 
Performing District
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Hurricane Milton

31



Discovering Endless Possibilities

Hurricane Milton
● Schools closed on Wednesday, October 

9th and Thursday, October 10th

● Shelters opened at four schools:
○ Orange Park High
○ Keystone Heights Elementary
○ Wilkinson Elementary
○ Lake Asbury Junior



Discovering Endless Possibilities
33

CCDS 
Hurricane 

Preparation 
and Response

Information 
Technology

Safety and 
Security

Communications

Food 
Services

Transportation

Maintenance

Shelter 
Principals

Athletics
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Upcoming Events



Discovering Endless Possibilities

On the Horizon

November is Native American Heritage Month and 
Veterans and Military Families Month

● November 11 - Veterans Day Holiday
● November 11 - 15 - Holocaust Education Week
● November 20 - Education Support Professionals Day
● November 25 - 29 - Fall Break
● November 28 - Thanksgiving
● December 20 - Last Day of Quarter 2
● December 23 - January 3 - Winter Break for Students



December 2018

Thank You! 
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