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Revenue Sources (pg 26 & 27)

Capital Projects Funds are used for acquisition or construction of major capital 
facilities and improvements to existing facilities. Land acquisition, equipment 
purchases, buses, maintenance and capital debt service are also accomplished 
with these funds. 
Revenue sources that are designated to fund capital projects:
● Public Education Capital Outlay (PECO) -(New Construction and Maintenance)
● 1.5M Levy (LCIF) - school buses, buy land, maintenance and repair of existing 

schools, renovations, new schools, and to pay debt service.
● Educational Impact Fees - New Growth
● Capital Outlay and Debt Service (CO&DS) - Classroom Capacity and PPL
● Gas Tax - Right of Way
● Discretionary Sales Tax - EdFIRST ½ cent sales tax 
● 1M Ad Valorem - Safety & Security
● Proportionate Fair Share Mitigation - “Impact Fees Up Front”



Discovering Endless Possibilities

Table 3.1
Projected New Revenue

2023/2024 Through 2027/2028

REVENUE 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028

LCIF (1.50 Mil) $ 26,252,480.00 $ 27,302,579.20 $ 28,394,682.37 $ 29,530,469.66 $ 30,711,688.45

C.O. & D.S. $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00 $ 1,300,000.00

Mill Money $ 9,000,000.00 $ 9,000,000.00 $ 9,000,000.00 $ 9,000,000.00 $ -

Gas Tax $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00 $ 46,500.00

Impact Fees $ 8,000,000.00 $ 8,100,000.00 $ 8,200,000.00 $ 8,300,000.00 $ 8,400,000.00

Half-cent Sales Tax $ 16,000,000.00 $ 16,640,000.00 $ 17,305,600.00 $ 17,997,824.00 $ 18,717,736.96

Fair Share Mitigation (Impact Fees) $ 804,457.00 $ 1,927,445.00 $ 1,927,445.00 $ 866,315.00 $ 866,315.00

Grant (Safety & Security) $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00

Other Revenue (Bond, COPs, etc) $ 55,000,000.00 $ - $ - $ - $ -

Total $ 116,903,437.00 $ 64,816,524.20 $ 66,674,227.37 $ 67,541,108.66 $ 60,542,240.41



Table 3.1.1
District Capital Outlay Expenditures

2023/2024 Through 2027/2028
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EFP Process
- The EFP Process – Planned projects 

- Planned list of projects for 2023/2024 - 2027/2028 (pages 92-38)

- 85 planned projects; 20 projects rolled in from 2022/2023 (in 
progress)

- Planned Regular Maintenance and Salaries ($4.2M) (page 28)

- Why do projects get bumped into out years?
- UNPLANNED EMERGENCY PROJECTS
➛ HVAC Repair/Partial Replacements  
➛ HVAC Controls Replacement – Lightning Strikes
➛ Erosion Control - Storms / Hurricanes



 2023-24 EFP – What projects are planned for the upcoming year?



Year in Review - Completed Projects 22/23
Orange Park High School Stadium
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Middleburg High School Roof
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$3.2M
6 Acres 
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Swimming Pen Creek Elementary Playground
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Clay High Restroom Renovations

Before

Before

After

BEFORE After

Year in Review - Completed Projects 22/23



Keystone Heights Elementary - New Cafeteria

Before

Before
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New Covered Play
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Keystone Heights Elementary - New Cafeteria / Classrooms
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Spring Park Elementary
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QUESTIONS
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