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PRESENTATION AGENDA

® Welcome Back to School!!l

® Chlpmunk App ° 5CHOOL Byg ®

e Ridership ‘ ]
e Staffing —




e Summer testing ] B
validated Chipmunk’s .
performance T

Bus not reporting

® Directly connected to Bus a
Planner «

® No third-party systems,
fewer failed data
transfers.



Chipmunk Logins - App Traffic

Week 1 Logins Week 2 Logins
08/11 4994 08/18 3985
08/12 5055 08/19 3695
08/13 4423 08/20 3598
08/14 3950 08/21 3578

08/15 3829 08/22 3561




Ridership Comparison

® Record Number of Students Registered:

Year Ridership

25/26 (to date) 15,500+

24/25 14,714
23/24 13,970

e Return-to-office transitions are driving higher ridership




Department Staffing Updates

Hiring and Training Updates

e 11 New Drivers added/trained (Summer)

e 8 New Monitors added/trained (Summer)

e 5 Drivers in the HR Pipeline awaiting clearance.

® 9 Monitors in the HR Pipeline awaiting clearance.




Department Staffing Updates

DRIVERS

Open driver allocation - 14

8 driver trainees eligible this month for contracts

3 driver trainees started 8/18

3 driver trainees in HR processing

14 driver trainees in screening (interviews/SDL/Ref)

MONITORS

Open Monitor Allocations - 12

7 monitors getting ready for contracts/allocations
1 monitor started 8/25

6 monitors in HR processing

44 monitors in screening (interviews/ref)



Department Staffing Updates

Open Routes

4 ESE Routes Need Dedicated Drivers

3 ESE Routes Need Dedicated Monitors

1 Mckinney Vento Need Dedicated Non-CDL Driver

All Reg Ed Routes Are Filled

e Current open routes covered by trainers/routers/area
managers/office staff




We greatly value and appreciate your

continued support of Transportation!
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