EXECUTIVE DIRECTOR RESPONSIBILITIES

= Hire and supervise staff, and evaluates performance

= Carry out work of the organization, including program planning, implementation and
evaluation

= Provide research, data and professional expertise o the Board and its committees; provide
muitiple options and alternatives for consideration

e Support Board members in performing their roles on the Board

BOARD RESPONSIBILITIES

= Establish policy—governing principles which set forth broad courses of action toward the
pursuit of the organization’s mission, goals and objectives

Set up corporate and legal existence of the organization, and provide for continuity

Evaluate effectiveness of Board functions and activities

Hire and evaluate performance of the Executive Director

Develop and oversee personnel policies and procedures

Ensure that adequate staff, proper working condifions, salaries and facilities are provided
Ultimate accountability for the services of the organization and for the expenditure of funds

JOINT RESPONSIBILITIES

£ Public Relations—promoting the organization and interpreting its programs to the
community

e Establish goals and objectives; set priorities and approve budgets; oversight for program
planning and deveiopment

= Attend Board meetings, giving reports

INDIVIDUAL MEMBER EXPECTATIONS

Attendance: Board members are expected to attend at most scheduled meetings. Quigley
House by-laws state that failure to attend three consecutive meetings without an excuse, shall
be considered a resignation by the director.

Participation: Board members are required to actively participate in at least one of the two
major fundraisers each year, serve on at least one standing committee, and support other ad
hoc commitiees as needed.

Financial: Board members are expected to support our agency in the following areas: maior

fundraisers: board insurance costs: Juncheon costs .

Orientation and On-Boarding: An initial orientation session, including a tour of the Quigley
House Shelter, is reguired for all new Board Members. In addition, all new members will
participate in the Quigley House On-Boarding process.




Legal Duties of Quigley House Board Members
The following legal and fiduciary duties are the responsibility of each board member:

Duty of Obedience

Obedience to Quigley house’s central purposes must guide all board member decisions. The
board must also ensure that the organization functions within the law, both the laws of the State
of Florida and the Federal laws as well as our own bylaws and -other policies.

Duty of Care

Quigley House board members must exercise due care in all our dealings with the organization
and its interest. This includes careful oversight of financial matters and reading of minutes,
attention to issues that are of concern to the organization and raising questions whenever there is
something that seems unclear or questionable.

Duty of Loyalty

Contflicts of interest, including the appearance of conflicts of interest, must be avoided. This
includes personal conflicts of interest or conflicts with other organizations with which a board
member is connected.

Duty of Confidentiality

Board members are obligated to keep confidential matters of a sensitive nature concerning the
organization such as discussions of potential and actual policy and program changes, budget
concerns and personnel matters.

Duty of Transparency

Board members also have an obligation to ensure that Quigley house is appropriately transparent
in its operations. This entails the filing of IRS form 990 or 990-OPF, federal payroll deposits and
reports and other appropriate informational and tax returns which are required to be made public.

I &/Y/ 5 ﬁ/;/z,&i,,/:,w "i oS i,&,have read and understand the above legal duties for which I am
responsible as a Board Member of Quigley House for the term of:

July 1..2013 until  June 30,2014

Dated this_ /07 day ofgafzéxég 2013,

/ %&%dﬁ/ y fi//

( % [Z@&%é’ MZ/{;




Quigley House, Inc.

2013-2014 Board of Directors

Officers

President — Steven Schultz (IT Management Services, JIA)

Vice Pres. — Janie Simpson (Licensed Clinical Social Worker)
Secretary — Jerry Coxen (Investigations, Public Defender’s Office)
Treasurer —Esther Nichols (Partner, The Nichols Group, PA)

Mike Brost (Public Utilities: JEA)

Russell Buck (Banking; VyStar)

Sam Garrison (Attorney, Kopelousos & Bradley, P.A.)
Gary Noble (Chief of Police — Orange Park Police Department)

Shannon Harbour  (Professional Engineer)
Kathryn Hester (Chief Nursing Officer, OPMC)
Quince Hopkins (Professor of Law, FL. Coastal School of Law)

Shannah Kosek (Supervisor, Adult/Community Ed., CCSD)

Joelle Marquis (Executive, Arsenal Capital Partners)
Lorin Mock (Fire Chief; Clay County Public Safety)
Floy Turner (Criminal Investigator: International, Federal,

State and local police level)
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Quigley House Board of Directors

h ISE 2013-2014

(H) = Home (C)=Cell
(W) = Work (F) = Fax

Nam.e, A.ddress.8.z Contact Numbers E-Mail Address
Organization/Position
Mike Brost (H) 242-0298

683 Selva Lakes Drive
Atlantic Beach. FL 32233
Public Utilities- JEA

(W) 665-7547
(C) 868-5838
(F) 665-4238

mibrost@bellsouth.net

Russell Buck

8425 Merchants Way
Jacksonville F1 32222
Bank President- VyStar

(C) 403-6323
(W) 908-2789

buckr@vystarcu.org

Jerry Coxen, Jr.

211 Circuit Rider Road

Green Cove Springs, FL, 32043
Investigations- Public
Defender’s Office

(H) 282-8883
(C) 545-7355

jerrveoxen@aol.com

Sam Garrison

1279 Kingsley Avenue, Ste 118
Orange Park, Florida 32073
Attorney- Kopelousos &
Bradley, P.A.

(W) 269-1111
(C) 303-5212

sam{@claviawvers.com

Gary Goble

1580 Royal Fern Ln.
Fleming Island, FL 32003
Police Chief- Orange Park
Police Dept.

(H) 278-9142
(C) 591-7630
(F) 278-3034

gooble@orangeparkpolice.com

Kathryn Hester

1962 Bridgewood Dr.

Orange Park, FL. 32065

Head of Nursing- Orange Park
Medical Center

(H) 282-2140
(C) 755-7827

Kathryn.Hester@hcahealthcare.com

Quince Hopkins

676 Lake Stone Circle

Ponte Vedra, Florida 32082
Professor of Law- FL Coastal
School of Law

(C) 520-603-8078

ghopkins@fcsl.edu

Shannah Kosek

1850A Copperstone Drive
Fleming Island, FL 32003
Supervisor-Adult &
Community Education/Clay
County Schools

(C) 513-587-9443

smkosek@oneclay.net

May, 2013



Joelle Marquis

2207 Lakeshore Drive N
Fleming Island, FL. 32003
Executive- Arsenal Capital
Partners

(H) 278-2695
(W) 742-9603
(C) 742-9603

(H) = Home (C) =Cell
(W)= Work (F) =TFax

ioelle.marquis@comeast.net

Lorin Mock

2642 Stonebridge Drive
Jacksonville, FL. 32223

Fire Chief- Clay County Public
Safety

(H) 268-1076
(W) 284-7703
(C) 509-1572

lorin.mock@co.clav.flus

Esther Nichols

2395 Lakeshore Dr N.
Fleming Island, FL 32003
Accountant- Partner The
Nichols Group, PA

(W) 264-1665
(H) 269-7295

enichols(@ing.cc

Steven Schultz

12388 Hickory Forest Rd
Jacksonville, FL 32226

IT Director- Jacksonville
International Airport

(H) 696-3312
(C) 504-6406
(W) 665-4745

steven.schultz@flviacksonville.com

stevevickit@comeast.net

Janie M. Simpson

1887 Osprey Bluff Blvd
Fleming Island, FL 32003
Licensed Clinical Social
Worker

(H) 264-2186

Jbsimpson68@belisouth.net

Sarah Sullivan

560 Saint Claude Place

Saint Johns, FL. 32259

Asst. Professor of Professional
Skills, FL Coastal School of
Law

(C) 7189312

Sschu42272(@aol.com

Floy Turner

711 North Magnolia Avenue,
Green Cove Springs, FL 32043
FL Dept. of Law Enforcement

(C) 706-455-2985

flovturner@gmail.com

STAFF

Peggy Payne (W) 284-0340 ext. 315 ) .

Chief Executive Office (C) (803) 517-6291 ppayne@quigleyhouse.org
Alexa Weir (W) 284-0340 ext. 310 P ‘
QH Office Manager (C) 742-6970 aweir@quigleyhouse.org




(H) = Home (C)=Cell
(W)= Work (F)=Fax

Steve Conrad (W) 284-0340 ext. 320

Fundraising Director (C) 449-1949 sconrad@quigleyhouse.org




