CELT (Center for Educational Leadership and Technology)

The district is negotiating a contract with Focus for a new student information system (SIS). The Center
for Educational Leadership and Technology (CELT) proposes to assist the district data improvement team
by assessing current status and ensuring there is a detailed plan, total cost of ownership model, and
budget to implement the SIS throughout the district. The contract can include all or part of the
following services:

e SIS Contract Assistance
e SIS Requirements Review
e Data Governance and Management.



