Workshop Meeting
CLAY COUNTY SCHOOL BOARD
January 17, 2006

The Clay County School Board met in workshop session on the above date in the Board Room at the Teacher Inservice
Center at Fleming Island High School with members present, to-wit: Carol Vallencourt, District No. 1; Carol Studdard,
District No. 2; Charles Van Zant, District No. 3 (arrived at 4:50 pm); Wayne Bolla, District No. 4; and Lisa Graham,
District No. 5.

The meeting was called to order at 4:00 p.m. by the Chairman. There was no agenda for this meeting. The purpose of the
meeting was strictly a training session with Idea Integration on the new electronic agenda.

Sara Taylor, a Consultant from Idea Integration, led the Board Members through the process of accessing and viewing
agenda items through the electronic agenda. During the second hour of the training workshop, the Board was taken
through a “mock” meeting, to practice initiating motions and votes. The Board was also given a view of the role of the
Board Assistant while a meeting is in session.

The February regular board meeting will again be backed up with paper documentation to allow more time for electronic
deadlines and attachments. It was also the consensus of the Board, that once all the technical problems are worked out
and the electronic agenda is finalized, it will be released to the Board and published to the public website on the same day.
Information Services Technicians are still working out some of the technical difficulties associated with linking the
electronic agenda to the public website.

The meeting adjourned at 6:00 p.m.
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